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SANGGAHAN DAN
BATASAN TANGGUNG JAWAB

Disclaimer

PT Kereta Commuter Indonesia menyajikan Laporan
Tahunan untuktahun buku 2021yang berisipernyataan
tentang kondisi keuangan, hasil operasional,
kebijakan strategis, proyeksi, serta tujuan Perseroan
yang dijalankan selama satu tahun dalam peraturan
perundang-undangan yang berlaku. Pernyataan
tersebut memiliki prospek risiko serta ketidakpastian
karena informasi yang disajikan bersifat dinamis

sesuai perkembangan aktual yang ada.

Pernyataan-pernyataan tersebut dibuat berdasarkan
asumsi yang diperoleh setelah melakukan kajian
yang rinci terhadap kondisi Perseroan terkini dan di
masa yang akan datang. Perseroan tidak menjamin
bahwa dokumen-dokumen yang telah dipastikan
keabsahannya akan membawa hasil tertentu sesuai

kata
untuk

harapan. Dalam Laporan Tahunan 2021 ini,

“Perseroan” dan “Perusahaan digunakan

menyebut PT Kereta Commuter Indonesia selaku
Perusahaan yang bergerak dalam bidang industri

transportasi secara utuh.

PT Kereta Commuter Indonesia presents the 2021
fiscal year Annual Report which contains statements
on financial condition, operational results, strategic
policies, projections, and objectives of the Company
which has been implemented within the period of one
year in the applicable laws and regulations. These
statements have prospects of risks and uncertainties
due to the dynamic nature of the information for the
actual development.

These statements are made based on assumptions
obtained after conducting a detailed study of the
current and future conditions of the Company.
The Company does not guarantee that documents
with confirmed validity will bring certain results
as expected. In this 2021 Annual Report, the word
"Company" refers to PT Kereta Commuter Indonesia
as a Company engaging in the transportation industry

as a whole.
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KESINAMBUNGAN TEMA

Theme Continuity

A Transformation
for Greater Service

Achieving Success
Beyond Boundaries

° &I

Pada tahun 2017, Perseroan mencatat milestone baru melalui perubahan nama dari PT Kereta
Commuter Jabodetabek (KCJ) menjadi PT Kereta Commuter Indonesia (KAl Commuter) yang
menandai transformasi perluasan rentang jangkauan layanan. Seiring dengan perubahan nama
tersebut, Perseroan hadir sebagai penyedia layanan komuter, tidak hanya di wilayah Jabodetabek
tetapi memproyeksikan rentang jangkauan hingga seluruh wilayah Indonesia. Realisasi perluasan
jangkauan pada tahun 2017 meliputi Stasiun Rangkasbitung dan Stasiun Cikarang yang diikuti
oleh pembukaan stasiun di beberapa wilayah sekitar Jabodetabek antara lain Stasiun Citeras,
Bekasi Timur, Tambun, Cibitung dan Angke. Untuk memastikan keandalan layanan komuter
yang diberikan, Perseroan juga terus melakukan berbagai inovasi serta modernisasi layanan
KRL Commuter Line, serta perbaikan pelayanan kepada pengguna pada tahun 2017, termasuk
pembangunan Jembatan Penyeberangan Orang (JPO) dan underpass. Selain fokus pada
perbaikan fasilitas, konektivitas antar-moda angkutan dan keselamatan pengguna, Perseroan
juga berhasil menurunkan tingkat gangguan dan kelambatan KRL. Langkah untuk terus
memperbaiki fasilitas dan pelayanan merupakan komitmen nyata Perseroan dalam mendukung
Transport Oriented Development (TOD) yang dilaksanakan oleh Pemerintah menuju integrasi
antar-moda transportasi di Indonesia.

The Company marked a new milestone in 2017 by transforming the name from PT Kereta
Commuter Jabodetabek (KCJ) into PT Kereta Commuter Indonesia (KAl Commuter) representing
transformation of service coverage expansion. In line with the name changing, the Company is
operated as a commuter service provider not only in Jabodetabek Area but projecting the service
coverage across Indonesian region. Realization of the coverage expansion in 2017 has covered
Rangkasbitung Station and Cikarang Station followed by opening stations in Jabodetabek area,
such as Citeras, Bekasi Timur, Tambun, Cibitung and Angke Stations. To guarantee reliability of
provider commuter services, the Company also continuously innovates and modernizes KRL
Commuter Line services and improves services to the users throughout 2017, including building
Passenger Walking Bridge (JPQ) and underpass. Besides focusing on facilities improvement,
connectivity among transportation modes and users’ safety, the Company also successfully
reduced level of KRL disruption and late schedule. The initiatives of continuous improvement
on the facilities and services reflect the Company’s concrete commitment in  supporting
Transport Oriented Development (TOD) initiated by the Government towards inter-modes
transportation integration in Indonesia.

Setelah melakukan transformasi, Perseroan terus berkomitmen memberikan pelayanan terbaik
bagi seluruh stakeholders dengan melakukan berbagai inovasi, meningkatkan fasilitas, serta
melanjutkan integrasi moda transportasi. Segala tantangan, rintangan, dan batasan yang akan
dihadapi merupakan motivasi bagi Perseroan dalam meraih keberhasilan dan kesuksesan di
masa depan.

After the transformation, the Company continues its commitment to providing the best service
to all stakeholders by conducting various innovations, improving facilities, and continuing the
integration of transportation modes. All kind of challenges, obstacles, and limits that will be
encountered are the motivations for the Company in achieving success and accomplishment in
the future.
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Theme Continuity

Moving Forward for
Swift Integrated
Mobility

Spinning the
Limit to Win from
Pandemic

Kereta commuter milik KAl Commuter kini menjadi sarana transportasi terbaik yang digunakan oleh
para penumpang transportasi umum. Jalur kereta commuter yang terintegrasi mulai dari Cikarang,
Rangkasbitung, Tanjung Priok, Jakarta Kota hingga Bogor memberikan kemudahan bagi penumpang
untuk menunjang tingkat mobilitas dan produktivitas yang tinggi. Dengan demikian, KAl Commuter
terus memberikan inovasi-inovasi di tiap titik pelayanan stasiun terintegrasi. Pembangunan ruang-
ruang menyusui dan juga penghijauan di area stasiun merupakan beberapa poin dari keseluruhan
inovasi yang dicanangkan KAl Commuter. Pencapaian ini membawa KAl Commuter menerima berbagai
penghargaan atas kualitas layanan yang diberikan dan juga memberikan pencapaian yang melebihi
target yang ditetapkan oleh Perseroan di awal tahun.

Penguatan dalam Proses penerapan Good Corporate Governance (GCG) juga menjadi salah satu
pengembangan layanan yang dilakukan oleh Perusahaan. KAl Commuter siap untuk menunjang
mobilitas cepat dan juga siap untuk menjadi sarana transportasi darat terbaik pilihan penumpang
Indonesia.

PT KClcommutertrains are now being the best transportation choice by the public transport passengers.
Integrated commuter rail lines ranging from Cikarang, Rangkasbitung, Tanjung Priok, Jakarta Kota to
Bogor provide convenience for passengers to support high levels of mobility and productivity. KAI
Commuter continues to provide innovations at every point of the integrated station service. The
development of nursing rooms and also reforestation in the station area were few points from the
overall innovation proclaimed by KAl Commuter. This achievement brought KAl Commuter to receive
various awards for the quality of the services provided and also provide an achievement that has been
set by the Company in the early years.

Strengthening in the implementation process of Good Corporate Governance (GCG) is also one of the
service developments undertaken by the Company. KAl Commuter is ready to support fast mobility and
also ready to be the best ground transportation option for Indonesian passengers

Menghadapi tantangan dinamika bisnis yang extraordinary dari situasi pandemi, Kereta Commuter
Indonesia senantiasa memberdayakan dan memperkuat sumber daya yang dimiliki. Seluruh elemen
Perseroan mengerahkan upaya terbaiknya dalam mengakomodasi mobilitas masyarakat dengan
layanan yang aman, berkualitas, dan dapat diandalkan, sehingga perekonomian Indonesia tetap
berjalan. Perseroan tetap beroperasi melayani tren penumpang harian yang meningkat dari tahun
sebelumnya menjadi 425.428 penumpang per hari atau 997 perjalanan KRL per hari. Setiap perjalanan
dilakukan dengan penerapan Protokol Kesehatan yang sangat ketat sehingga penumpang merasa
aman saat melakukan perjalanan dengan transportasi publik.

Dari upaya yang dilakukan, Kereta Commuter Indonesia berhasil memenangkan kompetisi di tengah
pandemi. Pada akhir tahun 2020, Perseroan mencatatkan laba sebesar Rp77.685.981.998, atau
termasuk pencapaian tertinggi diindustri transportasi di tengah situasi pandemi. Perseroan juga meraih
peningkatan Customer Satisfaction Index sebesar 2,8% yang menegaskan kapasitas Kereta Commuter
Indonesia sebagai entitas adaptif dan resilien di kondisi yang penuh tantangan.

Facing extraordinary business dynamics from the pandemic situation, Kereta Commuter Indonesia
strives to optimize and strengthen its resources. All the Company’s elements exert their best efforts to
accommodate public’'s mobility with safe, quality, and reliable services. We are armed with the ultimate
vision to empower the course of the Indonesian economy. The Company continues its operation with
the trend of daily passengers reaching 425,428 passengers per day or 997 KRL trips per day, higher than
the previous year. Each trip is safeguarded with the implementation of very strict Health Protocols to
provide a sense of safety for public transportation passengers.

As the result, Kereta Commuter Indonesia managed to win the pandemic. By the end of 2020, the
Company recorded profit of Rp77,685,981,998, the highest achievement in the transportation industry
amidst the pandemic situation. The Company also recorded a higher Customer Satisfaction Index of
2.8%, which confirms our capacity as an adaptive and resilient entity in challenging conditions.
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Dengan adanya dampak pandemi Covid-19 yang belum
pulih secara menyeluruh pada tahun 2021 membuat KAl
Commuter melakukan kebijakan-kebijakan strategis yang dapat
membangun dampak positif kepada seluruh stakeholders untuk
tetap memberikan layanan yang optimal dalam ketidakpastian
ekonomi. Komitmen Perseroan dalam memberikan layanan
terbaik ditengah pandemi mendapatkan hasil yang positif dengan
pencatatan Realisasi laba bersih sebesar Rp285.192.354.523 dari
program RKAP 2021 sebesar Rp253.376.980.152 atau dengan
pencapaian sebesar 113%.

KAl Commuter berhasil mencatat realisasi volume penumpang
sebesar 73% dan pendapatan angkutan penumpang sebesar 79%
dibandingkan program RKAP tahun 2021. Perseroan juga terus
berkomitmen untuk menerapkan prinsip-prinsip Good Corporate
Governance (GCG) secara keseluruhan terbukti dengan skor self-
assessment GCG KAl Commuter yang mendapatkan skor 85,99
pada tahun 2021.

KAl Commuter terus melakukkan pengembangan dalam
menjalankan operasional bisnisnya selama tahun 2021 dengan
konsisten dengan usaha maksimal untuk selalu memberikan
layanan optimal kepada pengguna commuterline serta
stakeholders lainnya. Dengan penerapan strateg-strategi yang
tepat, KAl Commuter memiliki visi mewujudkan jasa angkutan
kereta api komuter yang menjadi solusi ekosistem transportasi
urban terbaik untuk Indonesia.

Commuter

KESINAMBUNGAN TEMA

Theme Continuity

With the impact of the Covid-19 pandemic which has not fully
recovered in 2021, KAl Commuter made strategic policies to
create a positive impact for all stakeholders in an effort to keep
providing optimal services amidst the economic uncertainties.
The Company's commitment to providing the best service in the
midst of the pandemic has obtained positive results with the
realization of net income accumulated to Rp285,192,354,523,
a M3% achievement from the 2021 RKAP program of
Rp253,376,980,152.

KAl Commuter has successfully realized a passenger volume
of 73% and passenger transportation revenue of 79% from the
2021 RKAP program. The Company also keeps its commitment
to implementing the principles of Good Corporate Governance
(GCG) comprehensively which can be seen in the KAl Commuter
GCG self-assessment score of 85.99 in 2021.

KAl Commuter continues to develop its business operations
throughout 2021 consistently with maximum efforts to
always provide optimal services to commuter users and other
stakeholders. With the implementation of the appropriate
strategy, KAl Commuter has set a vision of realizing commuter
rail transportation services that are the best urban transportation
ecosystem solution for Indonesia.

« 1Z0Z ueunye] uelode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
S}
pe)
[0}
°
s}
-+




8
]
Q
c
o
T
£
=
[
=
3
£
£
o
o
©
-
o
=
Q
3
-
o

KZ4

Commuter

DAFTARISI

Table of Contents

Sanggahan dan Tanggung Jawab
Disclaimer
3 Kesinambungan Tema
Theme Continuity
4 Daftar Isi
Table of Contents

Kilas Kinerja
Performance Highlights

01

10 Kilas Kinerja
Performance Highlights
12 Ikhtisar Keuangan
Financial Highlights
12 Ikhtisar Posisi Keuangan
Financial Position Highlights
14 Grafik Ikhtisar Keuangan
Financial Highlights Chart
16 Ikhtisar Operasional
Operational Highlights
17 Ikhtisar Saham
Share Highlights
17 Aksi Korporasi
Corporate Action

18  Aksi Penghentian Sementara Perdagangan
Saham dan/atau Penghapusan Pencatatan

Saham

Action of Suspension of Stock Trading and/or

Delisting of Shares
18  Informasi Obligasi

Information on Bonds
19 Peristiwa Penting

Event Highlights

Laporan Manajemen
Management Report

02

« 2021 Annual Report

26  Laporan Dewan Komsaris
Board of Commissioners Report
44 Laporan Direksi
Board of Directors Report

Laporan Tahunan 2021

Profil Perusahaan
Company Profile

03

60

62

66

71

74

75

78

80

82

85

86

91

98

108

110

110

m

m

M9

19

Identitas Perusahaan

Corporate Identity

Jejak Langkah

Milestones

Penghargaan dan Sertifikasi

Awards and Certifications

Riwayat Singkat Perusahaan

Brief History of the Company

Maksud dan Tujuan

Objectives

Bidang Usaha

Line of Business

Wilayah Operasional

Operational Area

Struktur Organisasi

Organizational Structure

Visi, Misi dan Budaya Perusahaan
Company Vision, Mission, and Culture
Logo Perusahaan

Company Logo

Profil Dewan Komisaris

Board of Commissioners Profile

Profil Direksi

Board of Directors Profile

Profil Pejabat Eksekutif

Executive Officers Profile

Struktur dan Komposisi Pemegang Saham
Shareholder Structure and Composition
Kronologi Penerbitan dan Pencatatan Obligasi
Bonds Issuance and Listing Chronology
Kronologi Pencatatan Saham dan Efek
Shares and Securities Listing Chronology
Struktur Grup dan Asosiasi Perusahaan
Structure of Company Group and Associates
Profil Induk Perusahaan

Holding Company Profile

Akses Informasi Daftar Pemegang Saham
Bulanan, Triwulanan, dan Semester
Monthly, Quarterly and Biannual Information
Access to Shareholders List

Daftar Entitas Anak, Entitas Asosiasi, dan Ventura
Bersama

List of Subsidiaries, Associates and Joint
Ventures



120 Nama dan Alamat Lembaga dan/atau Profesi
Penunjang Pasar Modal
Name and Address of Capital Market Supporting
Institutions and/or Professionals

122 Informasi pada Website Perseroan
Information on the Company Website
124  Pendidikan dan/atau Pelatinan Dewan Komisaris,

Direksi, Komite, Sekretaris Perusahaan, dan Unit
Audit Internal

Education and/or Training of the Board of
Commissioners, Directors, Committees, Corporate
Secretary, and Internal Audit Unit

Tinjauan Umum
Penunjang Bisnis
Business Support
Overview

04

128 Sumber Daya Manusia
Human Capital
Teknologi Informasi

Information Technology

170

Analisis dan
Pembahasan
Manajemen
Management Discussion
and Analysis

05

192 Tinjauan Perekonomian

Macroeconomic Overview

Tinjauan Industri Transportasi

Transportation Industry Overview

Tinjauan Operasi Per Segmen Usaha
Operational Review Per Business Segment
Analisis Kemampuan Membayar Utang, Tingkat
Kolektibilitas Piutang, dan Rasio Keuangan
Lainnya

Analysis on the Ability to Pay Debt, Account
Receivables Collectability, and Other Financial
Ratios

195

200

213

215

216

219

224

226

226

227

228

229

230

230

230

231

231

Kii

Commuter

DAFTARISI

Table of Contents

Struktur Modal dan Kebijakan Manajemen atas
Struktur Modal

Capital Structure and Management Policy on
Capital Structure

Investasi Barang Modal

Capital Goods Investment

Perbandingan antara Target dan Realisasi Kinerja
Keuangan Tahun 2021 serta Proyeksi Tahun 2022
Comparison Between Target and Realization of
Financial Performance in 2021 and Projections for
2022

Proyeksi Tahun 2022

Projections for 2022

Informasi dan Fakta Material yang Terjadi Setelah
Tanggal Pelaporan Akuntan

Material Information and Facts Occurring after the
Accountant's Reporting Date

Prospek Usaha

Business Outlook

Aspek Pemasaran

Marketing Aspect

Rencana Pengembangan Strategi Bisnis Tahun
2022

Business Strategy Development Plan for 2022
Informasi Material Terkait Investasi, Ekspansi,
Divestasi, Penggabungan/Peleburan Usaha,
Akuisisi atau Restrukturasi Utang/ Modal

Material Information Related to Investment,
Expansion, Divestment, Business Merger/
Consolidation, Acquisition or Debt/Capital
Restructuring Investments

Kebijakan Dividen

Dividend Policy

Program Kepemilikan Saham oleh Pegawai dan/
atau Manajemen yang Dilaksanakan Perseroan
(ESOP/MSOP)

Employee and/or Management Stock Option Plan
(ESOP/MSOP) Implemented by the Company
Realisasi Penggunaan Dana Hasil Penawaran
Umum

Realization Of Use Of Proceeds From Public
Offering

Kontribusi terhadap Negara

Contribution to the Country

Informasi Transaksi Material yang Mengandung
Benturan Kepentingan dan/atau Transaksi
dengan Pihak Afiliasi

Information on Material Transactions Containing
Conflicts of Interest and/or Transactions With
Affiliated Parties

« 1Z0Z ueunye] uelode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
S}
pe)
[0}

°
s}
-+




8
]
Q
c
o
T
£
=
[
=
3
£
£
o
o
©
-
o
=
Q
3
-
o

KZ4

Commuter

« 2021 Annual Report

Laporan Tahunan 2021

DAFTARISI

Table of Contents

232

238

238

243

244

246

Sifat Hubungan Pihak Berelasi

Nature of Related Party Relationships

Informasi Keuangan yang Mengandung Kejadian
yang Bersifat Luar Biasa dan Jarang Terjadi
Financial Information Containing Extraordinary
and Rare Events

Perubahan Peraturan Perundangundangan yang
Berpengaruh Signifikan terhadap Perusahaan
Changes in Laws and Regulations with Significant
Impact on The Company

Perubahan Kebijakan Akuntansi pada Perusahaan
Changes in Accounting Palicies in the Company
Informasi Kelangsungan Usaha

Information on Business Continuity Information
Asumsi yang Digunakan Manajemen Dalam
Melakukan Assessment

Assumptions Used by Management in Conducting

Tata Kelola Perusahaan

Good Corporate
Governance

the Assessment

252

254

254

258

258

259

259

260

261

Tujuan Penerapan Tata Kelola Perusahaan
Good Corporate Governance Implementation
Objective

Komitmen Penerapan Tata Kelola Perusahaan
Good Corporate Governance Implementation
Commitment

Prinsip-Prinsip Tata Kelola Perusahaan
Corporate Governance Principles

Tahapan Implementasi GCG di Perusahaan
Stages of GCG Implementation in the Company
Jejak Langkah Unit GCG

GCG Unit Milestones

Kegiatan Implementasi Tata Kelola Perusahaan
Tahun 2021

Corporate Governance Implementation Activities
in 2021

Kebijakan dan Struktur Tata Kelola Perusahaan
Corporate Governance Policy and Structure
Penanggung Jawab Implementasi GCG

Party in Charge of GCG Implementation
Mekanisme Tata Kelola Perusahaan

Corporate Governance Mechanism

261

261

262

263

264

265

267

269

283

322

334

341

350

351

360

362

364

37

37

37

372

Penilaian Penerapan Good Corporate Governance
Assessment of The Implementation of Good
Corporate Governance
Kriteria yang Digunakan dalam Self-Assessment
GCG oleh Perusahaan
Criteria Used in the GCG Self-Assessment
Skor Self-Assessment GCG Tahun 2021
2021 GCG Self-Assessment Score
Rekomendasi Self-Assessment GCG Tahun 2021
2021 GCG Self-Assessment Recommendations
Roadmap GCG
GCG Roadmap
Rapat Umum Pemegang Saham (RUPS)
General Meeting of Shareholders (GMS)
Rapat Umum Pemegang Saham Tahunan
(RUPST)
Annual General Meeting of Shareholders (AGMS)
Dewan Komisaris
Board of Commissioners
Direksi
Board of Directors
Komite-Komite di bawah Dewan Komisaris
Committees Under the Board of Commissioners
322 Komite Audit
Audit Committee
328 Komite Nominasi dan Remunerasi
Nomination and Remuneration Committee
Sekretaris Dewan Komisaris
Secretary of the Board of Commissioners
Sekretaris Perusahaan
Corporate Secretary
Audit Internal
Internal Audit
Kode Etik SPI
SPI Code of Conduct
Akuntan Publik
Public Accountant
Sistem Pengendalian Internal
Internal Control System
Manajemen Risiko
Risk Management
Perkara Penting yang Dihadapi Perseroan
Legal Cases Faced by the Company
Sanksi Administratif
Administrative Sanctions
Publikasi 2021
2021 Publications
Kode Etik Perusahaan
Company Code of Conduct



394  Whistleblowing System

Whistleblowing System

LHKPN

LHKPN

Kebijakan atas Pengadaan Barang dan Jasa
Policy on The Procurement Ofgoods and Services
Akses Informasi dan Data Perseroan

Access to Company Information and Data

Akses Informasi Eksternal

External Information Access

398
401
402

403

Tanggung Jawab Sosial
dan Lingkungan
Corporate Social

and Environmental
Responsibility

07

407 Dana Kegiatan TISL

TJSL Activity Fund

Landasan Penerapan dan Lingkup TJISL

Basis of Implementation and Scope of TISL
Lingkup TJSL Perusahaan

TJSL Scope

Struktur Pengelola TISL

TJSL Management Structure

Metode dan Lingkup Due Diligent Terhadap
Dampak Sosial, Ekonomi, dan Lingkungan
Method and Scope of Due Diligence to Social,
Economic, and Environmental Impacts
Strategi Penerapan TISL

TJSL Implementation Strategy

Isu Penting Sosial, Ekonomi, dan Lingkungan
Important Social, Economic, and Environmental
Issues

Tanggung Jawab Perusahaan dalam Bidang
Lingkungan Hidup

Corporate Responsibility on Environment
Tanggung Jawab Perusahaan dalam Bidang
Pengembangan Sosial dan Kemasyarakatan
Corporate Responsibility on Social and
Community Development

Tanggung Jawab Perusahaan dalam Bidang
Ketenagakerjaan, Kesehatan, dan Keselamatan
Kerja (K3)

Corporate Responsibilities in the Field of
Employment and Occupational Health and Safety
(OHS)

408

410

410

414

415

416

418

420

421

Kii

Commuter

DAFTARISI

Table of Contents

423 Tanggung Jawab Perusahaan dalam Bidang Hak
Asasi Manusia

Corporate Responsibilities on Human Rights
Tanggung Jawab Perusahaan dalam Bidang
Konsumen

Corporate Responsibility on Consumers
Tanggung Jawab Perusahaan dalam Bidang
Operasi yang Adil

Corporate Responsibilities on Fair Operations
Tanggung Jawab Perusahaan dalam Bidang
Hubungan dengan Pemasok

Corporate Responsibilities on Supplier Relations

426
431

432

Surat Pernyataan Dewan
Komisaris dan Direksi

Tentang Tanggung Jawab Atas
Laporan Tahunan 2021

PT Kereta Commuter Indonesia
Board of Commissioners and Board of
Directors Statement of Accountability
for 2021 Integrated Report of

PT Kereta Commuter Indonesia

Laporan Keuangan Audit
Konsolidasian
Consolidated Financial Statements

« 120z ueunye] ueiode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
)
pe)
[0}
°
s}
-+







ull

Kilas Kinerja
Performance Highlights

KAl Commuter berhasil mencatat
realisasi volume penumpang

sebesar 73% dan pendapatan
angkutan penumpang sebesar 79%
dibandingkan program RKAP tahun
2021

KAl Commuter has successfully realized a
passenger volume of 73% and passenger
transportation revenue of 79% from the
2021 RKAP program.
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KILAS KINERJA
Performance Highlights

Laba Tahun Berjalan
Profit for the Year

Rp285,19

miliar / billion

Laba tahun 2021 mengalami kenaikan dari
tahun sebelumnya sebesar 267,11%.

Profit in 2021 has increased from the previous
year by 267.11%.

Jumlah Total Perjalanan
Penumpang Commuterline
Rata-rata per Hari Tahun 2021

Total Average
Passengers per Day

359.311

Penumpang per hari /
Passengers per day

Total commuterline Trips
in 2021

369.414

Perjalanan /
Trips

Total Jumlah Penumpang
Total Passengers

{2

Pada tahun 2021, total penumpang yang menggunakan
jasa Perseroan yakni sebanyak 131.148.587 orang.

In 2021, the total number of passengers using the Company's
services was 131,148,587 passengers.

Jumlah Jangkauan Rute
Total Route Coverage

15.291.910 «.

Jumlah Kilometer KA Penumpang
Total Kilometers of Passenger Train

4.673.587.646 .

Aset

Asset ¢

¢
Rp2,30

triliun / trillion

Total Aset tahun 2021
mengalami kenaikan

dari tahun sebelumnya
sebesar 25,59%.

Total Assets in 2021 increased from the

previous year by 25.59%.

Pendapatan
Revenue

Rp2,40

triliun / trillion

Total Pendapatan
pada 2021 mengalami
kenaikan dari tahun
sebelumnya sebesar
2715%.

Total Revenue in 2021 has increased
from the previous year by 27.15%.
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Jumlah Jumlah Tingkat Kesehatan
Penghargaan Loop

Perusahaan
Total Awards Total Loops

Company Soundness Level

Berdasarkan perhitungan
menurut Keputusan Menteri
BUMN No: KEP-100/MBU/2002,

“Sehat AAA” dengan nilai 96,50
dari target 97,50.

Based on calculations according to the Decree
of the Minister of SOE No: KEP-100/MBU/2002,
"Sound AAA" with a score of 96.50 from the
target of 97.50

Jumlah Stasiun
5 ' i f Total Stations

Jumlah Pegawai
Total Employees

[

with the predicate of "EXCELLENT"

(= =]
Orang / Employees ﬁ Stasiun / Stations
Indeks Jumlah Skor
Kepuasan Okupansi Assesment
Pelanggan Dinamis GCG
Customer Total Dynamic GCG Assessment
Satisfaction Index Occupancy Score
25
* %k %k k¥ Bt .
o g
o %
y 21.2% 8599% i
dari 5/ out of 5 dengan predikat "SANGAT BAIK” § g-
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IKHTISAR KEUANGAN
Financial Highlights

(dalam jutaan Rupiah / in millions of Rupiah)

Uraian / Description m 2020 2019 2018 2017

Pendapatan / Revenue 2.398.802 1.886.624 2.741.595 2.537.731 2.722.469

Beban Pokok Pendapatan / Cost of

Revenue (1.539.065) (1.403.659) (1.881.533) (1.809.872) (1.574.558)

Laba Kotor / Gross Profit 859.736 482966 860.062 727.859 114791

Beban Umum dan Administrasi / General

and Administrative Expenses (480.174) (351.354) (539.069) (618.451) (484.869)

Laba Usaha / Operating Income 379.563 131.6M 320994 109.408 663.042
P t B Lain-Lai th

endapatan (Beban) Lain-Lain / Other (13132) (16.817) 22068  (525.502) 877
Income (Expenses)
Beban Pajak / Tax Expenses (81.238) (37109) 91133 (106.782) (168.610)
Laba Bersih / Net Profit 285192 77.686 251.930 (309.311) 495.310

Laba Bersih per Saham Dasar (ribuan
Rupiah) / Net Profit per Basic Share (in 1.237 337 1.093 (1.342) 2149
thousands of Rupiah)

EBITDA 493.651 241.506 460.957 (344.4406) 782.705

IKHTISAR POSISI KEUANGAN
Financial Position Highlights

(dalam jutaan Rupiah / in millions of Rupiah)

Uraian / Description m 2020 2019 2018 2017

Aset / Assets
Aset Lancar / Current Assets 1.445.516 936.606 932.093 752.646 1.322137
g Aset Tetap-Bersih / Fixed Assets - Net 724.871 770.923 781.838 674.671 619.298
§ Aset Tidak Berwujud / Intangible Assets 1.298 2.596 3.894 6.899 3.415
: Aset Tidak Lancar Lainnya / Other Non- 133138 128.081 100.518 135.605 48387

Current Assets

Jumlah Aset / Total Assets 2.304.822 1.835.206 1.818.342 1.569.821 1.993.238
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Uraian / Description

Liabilitas Jangka Pendek / Short term
Liabilities

Liabilitas Jangka Panjang / Long Term
Liabilities

Jumlah Liabilitas / Total Liabilities
Ekuitas / Equity

Jumlah Liabilitas dan Ekuitas / Total
Liabilities and Equity

Kii

Commuter

IKHTISAR POSISI KEUANGAN
Financial Position Highlights

Liabilitas dan Ekuitas / Liabilities and Equity

761.250

245912

1.007162

1.297.660

2.304.822

483102

322.651

805.753

1.029.453

1.835.206

2019

640.297

184.394

824.691

993.652

1.818.342

Indikator Keuangan / Financial Indicator

Return on Equity (ROE)
Return on Investment (ROI)

Marjin Laba Operasional / Operating Profit
Margin

Marjin Laba Bersih / Net Profit Margin
Rasio Kas / Cash Ratio
Rasio Lancar / Current Ratio

Periode Penagihan (hari) / Billing Period
(day)

Perputaran Total Aset / Total Asset
Turnover

Rasio Ekuitas terhadap Total Aset / Equity
to Total Assets Ratio

29.98%

2197%

15.82%

11,89%
120,14%

189.89%

35,67

108.62%

56,30%

8.47%

13.42%

6.98%

412%
126,60%

193.87%

13,58

108,20%

56,09%

3707%

26,27%

1,71%

9.19%
72,01%

145,57%

14,26

159,38%

54,65%

2018

653.020

174968

827988

741.833

1.569.821

(31,09%)

(22,76%)
4,31%

(12,19%)
64,33%

115,26%

12,71%

169,66%

47,26%

2017

546.757

146.425

693181

1.300.056

1.993.238

67.91%

39.42%

24,35%

18.19%
116,93%

241,81%

25,51%

138,48%

65,22%
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GRAFIK IKHTISAR KEUANGAN
Financial Highlights Chart
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Pendapatan
Revenue

(dalam jutaan Rupiah /
dalam jutaan Rupiah)

Laba Bersih
Net Profit

(dalam jutaan Rupiah /
in millions of Rupiah)
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Commuter

GRAFIK IKHTISAR KEUANGAN
Financial Highlights Chart

Liabilitas
Liabilities

(dalam jutaan Rupiah /
in millions of Rupiah)

Ekuitas
Equity

(dalam jutaan Rupiah /
in millions of Rupiah)

Komposisi Aset Tahun 2021 Komposisi Liabilitas Tahun 2021
Asset Composition in 2021 Liabilities Composition in 2021

9 % _g

62,72 24,42 75.58

37 28% | Aset Lancar L|ab|||tasPJar)gka . Liabilitas Jag/gka g

' ‘ anjang b 2

Current Assets | | Pendek ]

Aset Tidak Lancar i LongTerm | Short Term %
Non-Current Assets Liabilities Liabilities I
y A .
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IKHTISAR OPERASIONAL
Operational Highlights

(dalam jutaan Rupiah / in millions of Rupiah)

Uraian / Description m 2020 2019 2018 2017

Pendapatan / Revenue

Pendapatan Angkutan Penumpang /

531.390 614.010 1.288.558 1.285.373 1194.512
Passenger Revenue
Pehdapatan Pen'dukung KA Lainnya / Other o1 179 507 1.089 40764
Railway Supporting Revenue
Pendapatan Usaha Non-Angkutan / Non- 127.355 81.800 168.728 17551 92.417
Transportation Revenue

i i t

Kompensasi Pemerintah (PSO) / Governmen 1628646 1187288  1283.802 1133719 1394775
Compensation (PSO)
Pendgpatan Penggantian Subsidi PO / PO 11.319 3347 B B B
Subsidy Replacement Income
Jumlah / Total 2.398.802 1.886.624 2.741.595 2.537.731 2.722.469

Beban Pokok Pendapatan / Cost of Revenue

Perawatan Sarana Perkeretaapian / Railway

s : 303.005 323.273 377792 419.962 424,224
Facilities Maintenance
Pemakaian Bahan Bakar / Fuel Used 198.546 180.625 177.213 181.832 171.638
Track Access Charge 61.450 65.903 75.449 120.966 95.023
Pegawai Operasional / Operational Officer 122153 97120 120.576 97937 99.524
Sevy:? Sarana dan Prasarana / Stabling and 20853 7918 0836 5803 5818
Facilities Rental
Pemeliaraan Prasarana Pendukung / 174,538 121,574 137959 80.459 39.048
Infrastructure Support Maintenance
Penyusutan Sarana Gerak / Vehicles 49993 46244 38.854 34.354 32160
Depreciation
Penyusutan dan Amortisasi Prasarana
Pendukung / Infrastructure Support 49715 52187 49.669 45.457 36.148
Depreciation and Amortization
Cuci Sarana / Railway Wash 36.433 33.661 29.512 29.504 22967
Beban Umum Stasiun / General Expenses of Stations
Sewa Stasiun / Station Rent - - 449.077 445.479 380.407
Beban K3 / OHS Expenses 514.254 469.031 412.052 340.482 265.816
Pemeliharaan / Maintenance 5978 4953 4.840 3.750 2.648
Pakaian Seragam / Uniform 1132 994 4.680 6.415 1.560
Lain-Lain / Others 1.014 877 1.024 381 576

Jumlah / Total 1.539.065 1.403.659 1.881.533 1.809.872 1.574.558

« 2021 Annual Report
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IKHTISAR SAHAM
Share Highlights

Hingga 31Desember2021, Perseroan belum mencatatkan
sahamnya di Bursa Efek Indonesia, sehingga informasi
terkait harga saham baik dalam bentuk tabel dan grafik
yang mencakup jumlah saham beredar, kapitalisasi
pasar, harga saham tertinggi, harga saham terendah,
harga saham penutupan, dan volume perdagangan
tidak dapat disajikan dalam Laporan Tahunan ini.

AKSI KORPORASI

Corporate Action

Sampai dengan 31 Desember 2021, Perseroan tidak
melakukan aksi korporasi sehingga informasi terkait
tanggal pelaksanaan aksi korporasi, rasio pemecahan
saham (stock split), penggabungan saham (reverse
stock), dividen saham, saham bonus, penurunan nilai
nominal saham, jumlah saham beredar sebelum dan
sesudah aksi korporasi, dan harga saham sebelum
dan sesudah aksi korporasi tidak dapat disajikan dalam
Laporan Tahunan ini.

Commuter

As of December 31, 2021, the Company has not listed
its shares on the Indonesia Stock Exchange, so that
information related to share prices in the form of tables
and graphs covering the number of outstanding shares,
market capitalization, highest share price, lowest share
price, closing share price, and trading volume is not
available to be presented in this Annual Report.

As of December 31, 2021, the Company has not taken
any corporate actions so that information regarding
the date of implementation of the corporate action,
stock split ratio, reverse stock, stock dividends, bonus
shares, decrease in nominal value of shares, number
of outstanding shares before and after the corporate
action, and stock prices before and after the corporate
action cannot be presented in this Annual Report.
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llll Kilas Kinerja
Performance Highlights
Commuter

AKSI PENGHENTIAN SEMENTARA
PERDAGANGAN SAHAM DAN/ATAU
PENGHAPUSAN PENCATATAN SAHAM

Action of Suspension of Stock Trading and/or Delisting of Shares

Hingga akhirtahun 2021, Perseroan belum mencatatkan
sahamnya di Bursa Efek Indonesia, sehingga informasi
terkait penghentian sementara perdagangan saham
dan/atau saham tidak

penghapusan pencatatan

tersedia di dalam Laporan Tahunan ini.

INFORMASI OBLIGASI

Information on Bonds

Perseroan belum menerbitkan obligasi, sukuk atau
obligasi konversi hingga akhir tahun 2021, sehingga
informasi terkait jumlah obligasi/sukuk/obligasi konversi
yang beredar, tingkat bunga/imbalan, tanggal jatuh
tempo, dan peringkat obligasi/sukuk tidak dapat

disajikan dalam Laporan Tahunan ini.

Until the end of 2021, the Company has not listed its
shares on the Indonesia Stock Exchange, so information
regarding the temporary suspension of share trading
and/or delisting of shares is not available in this Annual
Report.

The Company has notissued bonds, sukuk or convertible
bonds until the end of 2021, so information regarding the
number of outstanding bonds/sukuk/convertible bonds,
interest rates/yields, maturity dates, and ratings of
bonds/sukuk cannot be presented in this Annual Report.



Kii

Commuter

PERISTIWA PENTING
Event Highlights

n Januari * January

Webinar uji coba KRL Yogyakarta-Solo Balapan.
Webinar on the Yogyakarta-Solo Balapan commuterline testing.

m Februari « February

Operasional terakhir KA Prambanan Ekspres Solo Balapan-
Yogyakarta.

The last operation of the Prambanan Express Solo Balapan-
Yogyakarta.

n Februari « February

Pemberlakuan Grafik Perjalanan Kereta Api tahun 2021.
Enforcement of the 2021 Rail Trip Charts.
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PERISTIWA PENTING
Event Highlights

n Februari « February

Beroperasinya KRL Yogyakarta-Solo Balapan secara komersial.
Commercial operation of the Yogyakarta-Solo Balapan KRL.

Maret - March

Perubahan Komisaris Utama KCI dari Magin U. Norhadi ke
Dadan Rudiansyah.

Change of KCI President Commissioner from Magin U. Norhadi
to Dadan Rudiansyah.

Maret - March

Perubahan jajaran Direksi KCI, Mukti Jauhari diangkat sebagai
Direktur Utama dan Adang Sujana diangkat sebagai PIt Direktur
Keuangan dan Administrasi.

Changes in the Board of Directors of KCI, Mukti Jauhari was
appointed as President Director and Adang Sujana was

appointed as Acting Director of Finance and Administration.

« 2021 Annual Report
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PERISTIWA PENTING
Event Highlights

E Mei - May

KCI lakukan tes acak antigen di Manggarai, Bekasi, Bogor,
Tangerang.

KCI conducted random antigen tests at Manggarai, Bekasi,
Bogor, Tangerang.

m Juni * June

Donor darah.
Blood donation.

n Juli « July

Syarat naik KRL harus menyertakan STRP sesuai SE Menhub
No. 50 tahun 2021.

The requirements for riding the KRL must include STRP
according to the Minister of Transportation Decree No. 50 year
2021.
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Commuter

PERISTIWA PENTING
Event Highlights

E Juli * July

Dimulainya vaksinasi di sejumlah stasiun; Duri, Angke, Jakarta
Kota, Rangkasbitung, Cikarang, Maja, Kalideres, Lenteng Agung,
Juanda, Manggarai, Kranji, Bogor, Cisauk.

Commencement of vaccination at a number of stations; Duri,
Angke, Jakarta Kota, Rangkasbitung, Cikarang, Maja, Kalideres,
Lenteng Agung, Juanda, Manggarai, Kranji, Bogor, Cisauk.

m Juli * July

Menteri Perhubungan & Menteri PMK Meninjau Vaksin Stasiun
Jakarta Kota.

Minister of Transportation & Minister of PMK Review Vaccine at
Jakarta Kota Station.

n Agustus * August

Launching KMT dan livery KRL kemerdekaan di
Stasiun Jakarta Kota.

Launching KMT and livery of Independence day
KRL at Jakarta Kota Station.

n Agustus - August

Virtual talkshow Merdeka Bertransportasi.
Virtual talkshow Freedon in Transporting.
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PERISTIWA PENTING
Event Highlights

m September - September

Pemberlakuan sertifikat vaksin sebagai syarat naik KRL.
Enactment of vaccine certificate requirement.

E September - September

Perayaan HUT ke-13 KAl Commuter.
Celebration of KAl Commuter's 13" Anniversary.

September + September

Roppiqg Lutzfi Azhar dan Denny Haryanto dilantik sebagai PLT
Direktur Utama dan PLT Direktur Teknik KCI.

Roppiqg Lutzfi Azhar and Denny Haryanto were inaugurated as
Act. President Director and Act. Technical Director of KCI.
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Laporan Manajemen
Management Report

Produk domestik bruto (PDB)
Indonesia pada tahun 2021 terakhir
jika diukur berdasarkan atas dasar
harga berlaku mencapai Rp16.970,8
triliun, sementara berdasarkan harga
konstan mencapai Rp2.845,9 triliun

Indonesia's gross domestic product (GDP)

in 2021 when measured based on current
prices reached Rp16,270.8 trillion, while
based on constant prices it reached
Rp2,845.9 trillion

2
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LAPORAN
DEWAN
KOMISARIS

Board of
Commisioners Report

&6

Sepanjang tahun 2021, tugas
pengawasan Dewan Komisaris lebih
intensif seiring kondisi momentum T DADAN RUDIANSYAH

ekonomi yang mulai membaik Komisaris Utama

President Commissioner

walaupun belum sepenuhnya,
sehingga Dewan Komisaris
beranggapan bahwa ini dijadikan
kesempatan untuk mengembangkan
usaha Perusahaan secara cepat.

The supervisory duties of the Board

of Commissioners was more intensive
throughout 2021 as the condition of
economic momentum has begun to
improve although not yet fully, so that
the Board of Commissioners considers
that this is an opportunity to develop the
Company's business quickly.

Laporan Tahunan 2021 - 2021 Annual Report
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LAPORAN DEWAN KOMISARIS

Board of Commisioners Report
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Pemegang saham dan
pemangku kepentingan yang terhormat,
Respected Shareholders and Stakeholders,

uji dan syukur kami panjatkan pada
Yang Maha Maha
Maha Penyayang.
Semoga berkah dan rahmat-Nya selalu

Tuhan Kuasa,

Pemurah, dan
dilimpahkan untuk kita semua.

Dewan Komisaris mensyukuri bahwa PT Kereta
Commuter Indonesia berhasil melalui tahun 2021
dengan baik sehingga kita dapat menyelesaikan
tugas-tugas korporasi tahun 2021 dengan baik di
tengah kondisi pandemi yang belum sepenuhnya
pulih sehingga membuat kondisi ekonomi global
dan nasional menjadi sangat menantang.

Merupakan kehormatan bagi saya, mewakili Dewan
Komisaris PT Kereta Commuter Indonesia, untuk
menyampaikan Laporan Tahunan 2021.

TINJAUAN EKONOMI GLOBAL DAN
INDONESIA

Pertumbuhan ekonomi di beberapa belahan dunia
terus berlanjut. Pemulihan ekonomi global tetap
berjalan meskipun berbagai negara mengalami
tren perlambatan di akhir tahun 2021, dampak
penyebaran varian Delta serta munculnya Omicron
sebagai variant of concern (VOC) baru juga
menambah tantangan terhadap pengendalian
pandemi. Ekonomi dunia tumbuh 5,9% pada 2021,
naik dari tahun sebelumnya yang terkontraksi 3,1%.

maju dan berkembang.

Let us express our praise and gratitude to God the
Almighty, Most Gracious, and Most Merciful. May
His blessings and grace always be bestowed upon
us all.

The Board of Commissioners is grateful that PT
Kereta Commuter Indonesia has successfully
passed 2021 so that we can properly complete our
corporate tasks in 2021in the middle of a pandemic
that has not yet fully recovered, making global and

national economic conditions very challenging.

It is an honor for me, representing the Board of
Commissioners of PT Kereta Commuter Indonesia,
to submit the 2021 Annual Report.

OVERVIEW OF THE GLOBAL AND
INDONESIAN ECONOMY

Economic growth in several parts of the world
continues. While the global economic recovery
continues, various countries experience a slowing
trend at the end of 2021 as the impact of the spread
of the Delta variant and the emergence of Omicron
as a new variant of concern (VOC) which also adds
to the challenges of controlling the pandemic. The
world economy grew 5.9% in 2021, up from the
previous year which contracted 3.1%.



Ekonomi negara maju diproyeksi pulih dari -4,5%
pada 2020 mencapai angka 5,2% pada 2021.
Pertumbuhannya kemudian melambat menjadi
4,5% pada tahun depan. Sementara, ekonomi
negara berkembang tumbuh 6,4% pada 2021, lebih
baik dari tahun lalu yang terkontraksi 2,1%.

Ekonomi  dalam  negeri mulai mengalami
pertumbuhan seiring dengan adanya pemulihan
secara bertahap di seluruh dunia. Secara
keseluruhan tahun, ekonomiIndonesia naik sebesar
3,69% serta berhasil mencatatkan pertumbuhan di
atas 5% pada kuartal IV tahun 2021. Ini membuat
Produk Domestik Bruto (PDB) Tanah Air sepanjang
2021 tumbuh positif pada 2021, setelah tahun

sebelumnya terkontraksi secara signifikan.

Meskipun ada pertumbuhan pada tahun 2021
dibanding tahun sebelumnya, adanya ancaman
ketidakpastian ekonomi
Covid-19 secara total dapat membuat proyeksi
pertumbuhan di tahun selanjutnya akan menjadi

akibat belum pulihnya

sebuah tantangan.

PENILAIAN KINERJA DIREKSI

Dewan Komisaris mengapresiasi kinerja Direksi

dalam menunjukkan resiliensi dan ketahanan
sehingga Perusahaan tetap mampu mencatatkan
pencapaian yang baik. Dengan semangat “Brave
and Tough", Perusahaan berhasil melewati tahun
2021 meski di tengah ketidakpastian ekonomi
untuk bekerja jauh lebih keras demi memastikan

keselamatan serta kenyamanan penumpang.

Dewan Komisaris berpendapat bahwa selama
tahun 2021, meskipun di tengah masa pandemi
ini, Direksi beserta Manajemen KAI Commuter
telah berusaha menjalankan fungsinya dengan
baik sehingga
operasi Perseroan agar tidak terganggu dan tetap

menghasilkan keuntungan. Dewan Komisaris juga

mampu menjaga kelancaran

Kii

Commuter

LAPORAN DEWAN KOMISARIS

Board of Commisioners Report

The economy of developed countries was projected
to recover from -4.5% in 2020 to 5.2% in 2021. Its
growth will then slow to 4.5% next year. Meanwhile,
developing country economies grew 6.4% in 2021,
better than last year's 2.1% contraction.

The domestic economy began to experience
growth in line with the gradual recovery around
the world. Overall, the Indonesian economy grew
by 3.69% and managed to record growth of above
5% in the fourth quarter of 2021. This made the
Gross Domestic Product (GDP) of the country in
2021 grow positively in 2021, after the previous year
contracted significantly.

Even though there was growth in 2021 compared
to the previous year, the threat of economic
uncertainty due to the Covid-19 that has not fully
recovered can make the projection of growth in the
following year more challenging.

BOARD OF DIRECTORS
PERFORMANCE ASSESSMENT

The Board of Commissioners appreciates the
performance of the Board of Directors in showing
resilience so that the Company in enabling the
Company to record great achievements. With the
spirit of "Brave and Tough", the Company managed
to pass 2021 despite the economic uncertainties
by carrying out excellent performance in ensuring
the safety and comfort of all passengers.

The Board of Commissioners views that despite
being faced by the pandemic in 2021, the Board of
Directors and the Management of KAl Commuter
have strived to carry out their functions properly
so that they were able to maintain the smooth
operation of the Company so as not to be
disrupted and still generate profits. The Board of
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menilai bahwa anggota Direksi memiliki sinergiyang
sangat baik sehingga target Perusahaan dapat
tercapai
yang muncul tidak dapat diprediksi, namun Direksi

dengan optimal. Meskipun tantangan
dapat merumuskan dan menerapkan strategi tepat
sasaran serta membawa Perusahaan menuju
arah pertumbuhan yang tepat dalam menjalankan
usahanya memenuhi kebutuhan masyarakat akan
sistem yang terintegrasi dan inovasi-inovasi yang
diaktualisasikan sangat vital perannya dalam upaya
untuk bertahan dan tetap memberikan kinerja
terbaik.

Perkenankan pula Dewan Komisaris menyampaikan
penghargaan kepada jajaran Direksi dan seluruh
karyawan PT Kereta Commuter Indonesia (KAl
Commuter) atas pencapaian kinerja selama
tahun 2021 yang menghasilkan tingkat kesehatan
perusahaan dengan predikat Sehat “AAA”
dengan nilai 96,50 dari target 97,50 (Sehat AAA).
Pencapaian Key Performance Indicator (KPI)
sebesar 92,08 dari target 100,00. Realisasi laba
bersih perusahaan sebesar Rp285/19 miliar dari

target sebesar Rp253,38 miliar atau sebesar 113%.

Seluruh insan KAl Commuter mulai dari Top
Manajemen hingga pegawai operasional ikut
berkontribusi  langsung dalam  memberikan

pelayanan kepada masyarakat secara maksimal.
Komisaris sangat mengapresiasi kinerja Direksi KAI
Commuter atas capaiannya dalam menghadapi
kondisi ketidakpastian karena belum pulihnya
pandemi Covid-19 secara total. Selama tahun 2021
keluhan pelanggan didominasi oleh penumpukan
antrean di stasiun dikarenakan adanya pembatasan
kuota penumpang commuterline, persyaratan
angkutan penumpang commuterline di
adaptasi

commuterline. Untuk mengatasi keluhan-keluhan

masa
kebiasaan baru, gangguan atas AC
tersebut, perlu adanya koordinasi dengan pihak-
pihak terkait guna perbaikan dan peningkatan
pelanggan  sehingga
kenyamanan, keselamatan, dan protokol kesehatan

pelayanan terhadap

tetap terjaga.

Commissioners also considers that the members
of the Board of Directors have excellent synergy
so that the Company's targets can be achieved
optimally. Although the challenges that arise were
unpredictable, the Board of Directors was able to
formulate and implement targeted strategies and
lead the Company to the right direction of growth
in running its business to meet the community's
need for an integrated system and innovations that
are actualized, which plays a vital role in efforts to
survive and remain provide the best performance.

We would also like to express appreciation to the
Board of Directors and all employees of PT Kereta
Commuter Indonesia (KAl Commuter) for their
2021
which resulted in the Company's health level with
the "AAA" Healthy title with a score of 96.50 from
the target of 97.50 (Healthy AAA). Achievement
of Key Performance Indicator (KPI) of 92.08 from

performance achievements throughout

the target of 100.00. The Company's net profit
realization was R285.19 billion from the target of
Rp253.38 billion or 113%.

All KAl Commuter people, from top management
to operational employees, contribute directly to
providing maximum service to the community.
The the
performance of the KAl Commuter Directors for

Commissioners  highly appreciate
their achievements in dealing with conditions of
uncertainty because the Covid-19 pandemic has
not fully recovered. Throughout 2021, customer
complaints were dominated by the accumulation
of queues at stations due to the limitation of
commuterline passenger quotas, commuterline
passenger transport requirements during the
adaptation of new habits period, and malfunctioning
commuterline AC. To overcome these complaints, it
is necessary to coordinate with related parties to
improve services to customers so that comfort,

safety, and health protocols are maintained.



Dengan dilakukannya pengendalian anggaran
dan kegiatan Perusahaan secara efisien, efektif
dan akuntabel, Manajemen KAl Commuter dapat
menjaga kestabilitasan finansial perusahaan dalam
masa pandemi. Pencapaian tersebut dapat dilihat
pada kinerja operasi dan layanan di sepanjang
tahun 2021

volume penumpang sebanyak 131.148.587 atau

Perusahaan mencatatkan realisasi

mencapai target RKAP sebesar 73%.

Selain itu, Dewan Komisaris berpendapat bahwa
Direksi telah membawa Perseroan menuju arah
pertumbuhan yang tepat dalam menjalankan
usahanya memenuhi kebutuhan masyarakat akan
sistem kereta api perkotaan yang terintegrasi.
Inovasi-inovasi yang diaktualisasikan sangat vital
perannya dalam upaya untuk bertahan dan tetap
memberikan kinerja terbaik.

PENGAWASAN TERHADAP
IMPLEMENTASI STRATEGI DIREKSI
Fungsi pembinaan Dewan
Komisaris senantiasa dilakukan dalam

pengawasan dan
rangka
menuntun arah Perusahaan agar dapat berjalan
dengan Dewan Komisaris juga
berupaya yang
dengan Direksiagar pengawasan terhadap kegiatan

lebih optimal.

menjaga komunikasi intensif
usaha Perusahaan dapat berjalan lebih terfokus
dan terencana. Salah satunya adalah dengan
memantau langsung kinerja dari implementasi

strategi Perusahaan melalui rapat monitoring

secara berkala dengan Direksi.

Dewan Komisaris melaksanakan pengawasan

langsung serta menghadiri Rapat Gabungan
Dewan Komisaris dan Direksi dengan agenda
terkait

dan kinerja Perseroan. Selama tahun 2021, telah

pemaparan informasi isu-isu strategis
diselenggarakan Rapat Direksi sebanyak 5 kali.
Selain itu, Dewan Komisaris juga memenuhi Direksi

untuk melakukan pertemuan dalam hal terdapat

Commuter
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By controlling the Company's budget and activities
in an efficient, effective and accountable manner,
the management of KAl Commuter can maintain the
Company's financial stability during the pandemic.
This achievement can be seen in the performance
of operations and services throughout 2021
which saw the realization of passenger volume at
131,148,587 or reached the RKAP target of 73%.

In addition, the Board of Commissioners believes
that the Board of Directors has brought the
Company to the right direction of growth in running
its business to meet the community's need for an
integrated urban rail system. Actualized innovations
play a vital role in the effort to survive and provide
the best performance.

SUPERVISION OF THE STRATEGY
IMPLEMENTATION OF THE BOARD OF
DIRECTORS

The supervisory and coaching function of the
Board of Commissioners is always carried out to
guide the direction of the Company so that it can
run more optimally. The Board of Commissioners
also strives to maintain intensive communication
with the Board of Directors so that the supervision
of the Company's business activities can run
more focused and planned. One of the activities
is by directly monitoring the performance of the
Company's strategy implementation through
regular monitoring meetings with the Board of

Directors.

The Board of Commissioners carries out direct
supervision and attends the Joint Meeting of the
Board of Commissioners and the Board of Directors
with the agenda of presenting information related
tostrategicissues andthe Company's performance.
Throughout 2021, the Board of Directors held 5
Meetings. In addition, the Board of Commissioners
also hold meeting with the Board of Directors in
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pembahasan yang bersifat penting dan darurat
atau hal yang membutuhkan persetujuan Dewan
Komisaris.

REKOMENDASI YANG DIBERIKAN
KEPADA DIREKSI

Sepanjang tahun 2021, tugas pengawasan Dewan
Komisaris lebih intensif seiring kondisi momentum
ekonomi yang mulai membaik walaupun belum
Dewan Komisaris

sepenuhnya, sehingga

beranggapan bahwa ini dijadikan kesempatan
untuk mengembangkan usaha Perusahaan secara
cepat. Selain itu, Dewan Komisaris beserta Organ
Pendukung Dewan Komisaris tetap menjaga
koordinasi dengan Manajemen KAI Commuter
melalui rapat yang diadakan dengan beberapa Vice
President.

Secara terstruktur, dalam memberikan nasihat
kepada Direksi, Dewan Komisaris melaksanakannya
berdasarkan Keputusan Dewan Komisaris KAI
Commuter  Nomor:  SK.008/KOM/KCI/X/2019
tanggal 21 Oktober 2019 tentang Mekanisme
Pengambilan  Keputusan, Pengawasan dan
Pemberian Nasihat Dewan Komisaris PT Kereta

Commuter Indonesia.

Untuk
Dewan Komisaris memberikan arahan kepada

meningkatkan pencapaian kinerja,
Direksi melanjutkan upaya membangun sistem
pengelolaan Sumber Daya Manusia yang sesuai
bisnis sehingga pemenuhan

sumber daya manusia baik dari aspek Hard maupun

dengan strategi

Soft Competency dapat terpenuhi yang pada
akhirnya dapat mendukung peningkatan kinerja
perusahaan.

Dewan Komisaris juga melakukan diskusi dengan
Direksi di mana Dewan Komisaris meminta Direksi
untuk memberikan penjelasan terkait segala isu
yang memerlukan perhatian khusus. Beberapa
saran dan rekomendasi spesifik yang diberikan oleh
Dewan Komisaris pada tahun 2021 antara lain:

the event that there are important and emergency
discussions or matters that require the approval of
the Board of Commissioners.

RECOMMENDATIONS TO THE BOARD
OF DIRECTORS

The the Board of
Commissioners was more intensive throughout

supervisory duties of

2021 as the condition of economic momentum has
begun to improve although not yet fully, so that the
Board of Commissioners considers that this is an
opportunity to develop the Company's business
quickly. In addition, the Board of Commissioners
and the Supporting Organs of the Board of
Commissioners maintain coordination with KAI
Commuter Management through meetings held
with several Vice Presidents.

In a structured manner, the Board of Commissioners
provides advice to the Board of Directors based
on the Decree of the Board of Commissioners of
KAI Commuter No: SK.008/KOM/KCI/X/2019 dated
October 21, 2019 regarding the Mechanism of
Decision Making, Supervision and Giving Advice
to the Board of Commissioners of PT Kereta
Commuter Indonesia.

the Board of
Commissioners provides direction to the Board

To improve performance,
of Directors to continuously establish a Human

Resources management system that is in
accordance with the business strategy so that
the fulfillment of human resources both from the
Hard and Soft Competency aspects can be fulfilled
which in turn can support the improvement of the

Company's performance.

The Board of Commissioners also held discussions
with the Board of Directors in which the Board
of Commissioners asked the Board of Directors
to provide explanations issues
that

suggestions and recommendations given by the

regarding all

require special attention. Some specific

Board of Commissioners in 2021 include:



1. Implementasi Pengendalian Internal

KAICommuteragar melaksanakan konsultasi
dengan auditor eksternal, BPK RI dan juga
SPI PT KAI (Persero), untuk menyelesaikan
rekomendasi yang berstatus masih dalam
proses.

Direksi agar melakukan sosialisasi tentang
pedoman pengendalian internal Perusahaan
di seluruh unit KAl
mengutamakan temuan-temuan yang kerap

Commuter dengan

terjadi, sehingga pada saat pemeriksaan
ataupun tindak lanjut atas rekomendasi
yang diberikan dapat diselesaikan dengan
segera dan tuntas.

Agar kedepannya KAl Commuter melakukan
assessment SPI berbasis COSO, baik self-
assessment maupun melalui  konsultan
sehingga dapat diketahui efektivitas SPI KAI
Commuter.

2. Manajemen Risiko

Manajemen KAl Commuter agar memitigasi
adanya risiko atas program pekerjaan sistem

penerbitan E-Money (lingkup investasi,
kategori operasional).
3. Sistem Teknologi Informasi
- Direksi agar berkoordinasi dengan PT

KAl dalam menyusun dashboard di KAl
Commuter, sehingga data dan informasi
yang disampaikan selalu selaras dan sesuai
kebutuhan dari PT KA.

Direksi agar terus memonitor dan mengawal
pekerjaan dan pengadaan yang mendukung
pengembangan teknologi informasi.

Manajemen pemeliharaan dan persediaan
agar diprogramkan dalam pengembangan
teknologi informasi sehingga data dan
informasinya dapat diperoleh dengan cepat
dan terintegrasi sehingga memudahkan

dalam pengambilan keputusan.

1.

Kii
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Implementation of Internal Control

KAl Commuter to carry out consultations
with external auditors, BPK RI, and SPI of PT
KAl (Persero), to finalize recommendations
whose status is still in process.

The Board of Directors to disseminate the
Company's internal control guidelines in all
KAl Commuter units by prioritizing findings
that often occur, so that during inspections
or follow-up on the recommendations given
can be resolved immediately and thoroughly.

KAl Commuter to conduct COSO-based SPI
assessments in the future, either through
consultant’s

self-assessment or using

service to assess KAl Commuter's SPI

effectiveness.

2. Risk Management

3.

KAI Commuter management to mitigate the
risk of the work program of the E-Money
issuance (investment

system scope,

operational category).

Information Technology System

The Board of Directors to coordinate with
PT KAl in preparing the dashboard at KAl
Commuter, so that the submitted data and
information are always in line and according
to the needs of PT KA

The Board of Directors to continuously
the
procurement that supports the development

monitor and oversee work and
of information technology.

Maintenance and inventory management
to be programmed in the development of
information technology so that data and
information can be obtained quickly and
in integrated manner so as to facilitate

decision making.
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4. Kebijakan Pengelolaan SDM

« Direksi agar menyusun timeline dan
merealisasikan talent millenial di BOD-1
(VP), BOD-2 (Manager), dan penambahan
komposisi pekerjaan pada gender wanita,
yang mana kurikulum dan pengembangan
SDM fokus di bidang perkeretaapian
perkotaan.

+ Melakukan pengawasan sosialisasi, core
value AKHLAK, internalisasi dan diamalkan
dalam budaya perusahaan.

+  Memetakan kebutuhan kompetensi yang di
mix dengan proyek-proyek yang ditangani
KAI Commuter.

« Direksi agar mengidentifikasi dan
menetapkan sistem pengembangan talenta,
untuk selanjutnya dilakukan monitoring dan
evaluasi dalam pelaksanaannya.

5. Kebijakan Mutu dan Pelayanan

«Agar Direksi terus melakukan terobosan dan
inovasi dalam hal pelayanan publik, kualitas
pelayanan, dan strategi pelayanan guna
meningkatkan kepuasan pelanggan.

« Untuk hasil pekerjaan di lapangan agar
Direksi dan Manajemen KAl Commuter terus
memonitor pekerjaan tersebut karena begitu
selesai maka kualitas mutu dan pelayanan
akan bisa dinikmati masyarakat.

6. Kepatuhan Perusahaan terhadap UU,
Anggaran Dasar, perjanjian dan komitmen

- Direksi agar menyampaikan pelaporan
whistle blower kepada Dewan Komisaris
untuk memenuhi Good Corporate
Governance (GCG).

PROSPEK USAHA

Di tahun mendatang, direncanakan perluasan
wilayah operasi KAl Commuter untuk
mengoperasionalkan KA Lokal Wilayah 2 dan 8.

4. HC Management Policy
The Board of Directors to organize timelines
and realize millennial talent in BOD-1
(VP), BOD-2 (Manager), and increase the
composition of work on the female gender,
in which human resource development and
curriculum focus on urban railways.

« Supervise dissemination of AKHLAK core
values, internalize, and practice it in
corporate culture.

+  Map the competency needs that are mixed
with the projects handled by KAl Commuter.

- The Board of Directors to identify and
establish a talent development system for
further monitoring and evaluation in its
implementation.

5. Quality and Service Policy

- The Board of Directors to continuously make
breakthroughs and innovations in terms of
public services, service quality, and service
strategies to boost customer satisfaction.
The Board of Directors and Management of
KAl Commuter to continuously monitor the
results of the work in the field because once
it is completed, the quality of service will
benefit the community.

6. Company compliance with laws,
articles of association, agreements and
commitments
The Board of Directors to submit
whistleblower reports to the Board of
Commissioners to comply with Good
Corporate Governance (GCG).

BUSINESS PROSPECT

Inthe coming year, the Company planned to expand
KAICommuter'soperationalareatooperate Regional
2 and 8 Local Trains. The transfer of management of



Tentunya pengalihan pengelolaan KA Lokal ini
harus dipersiapkan dengan matang baik mengenai
perizinan,kesiapansarana,danSDMsertamelakukan
koordinasi secara intensif dengan pihak PT KAl
maupun Kementerian Perhubungan (Kemenhub).
Pada tahun 2022, Perusahaan memprogramkan
perluasan penggunaan/akseptasi KMT pada moda
transportasi lainnya seiring dengan penetapan KMT
sebagai Kartu Transportasi. Rencana kerja sama
dengan instrumen uang elektronik server based
dan perluasan layanan top up KMT salah satunya
keikutsertaan KMT ke Jaklingko, diharapkan Direksi
agar segera menunjuk Konsultan untuk mengkaji
perihal tersebut.

Kemudian Perusahaan memiliki rencana
pengembangan untuk pengoperasian KA Basoetta,
rencana pengalihan ini tentu wajib dilaksanakan
sesuai prinsip tata kelola perusahaan vyang
baik (Good Corporate Governance). Diharapkan
Direksi Perusahaan berkoordinasi kembali dengan
Induk Perusahaan (PT KAI) untuk mendapatkan
penetapan valuasi dan mekanisme pembayaran
dari pengalihan unit bisnis KA Bandara Soekarno

Hatta dimaksud secara rinci dan jelas.

Konsumsi masyarakat diharapkan tetap menjadi
komponen utama yang mendukung kinerja ekonomi
dengan didukung penguatan dan penyempurnaan
program perlindungan sosial secara efektif dan
tepat sasaran bagi masyarakat miskin dan rentan
miskin agar tetap dapat memenuhi kebutuhan
dasarnya. Sementara itu, konsumsi Pemerintah
akan diarahkan untuk pelayanan publik yang efisien
disertai upaya memperkuat spending better.
Mengacu pada kerangka ekonomi makro tahun
2022, Pemerintah menyusun strategi kebijakan
fiskal yang ditujukan untuk pemulihan ekonomi dan
penguatan reformasi agar bersifat inklusif dalam
meningkatkan kualitas kesejahteraan masyarakat
secara adil dan merata.
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this Local Railway must be carefully prepared both
regarding permits, facilities readiness, and human
resources as well as intensive coordination with PT
KAl and the Ministry of Transportation. In 2022, the
Company plans to expand the use/acceptance of
KMT to other modes of transportation in line with
the determination of KMT as a Transportation Card.
The Board of Directors is expected to immediately
appoint a consultant to review matters on plan for
cooperation with server-based electronic money
instruments and expansion of KMT top-up services,
one of which is KMT's participation in Jaklingko.

The Company also has a development plan for the
operation of the Basoetta Train. This transfer plan
shallbe carried outinaccordance with the principles
of Good Corporate Governance. It is expected that
the Board of Directors of the Company will re-
coordinate with the Parent Company (PT KAI) to
obtain a detailed and clear determination of the
valuation and payment mechanism for the transfer
of the Soekarno Hatta Airport Railway business
unit.

Public
the main component that supports economic

consumption is expected to remain
performance with the support of strengthening
and improving social protection programs that
are effective and well targeted for the poor and
vulnerable to the poor so that they can meet their
basic needs. Meanwhile, government consumption
will be directed towards efficient public services
along with efforts to strengthen spending better.
Referring to the 2022 macroeconomic framework,
the Government formulates a fiscal policy strategy
aimed at economic recovery and strengthening
reforms so that they are inclusive in improving the
quality of people's welfare in a fair and equitable
manner.
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Terhadap proyeksi yang menjanjikan prospek
yang lebih baik tersebut, Dewan Komisaris terus
adaptif

terhadap perubahan dan peka terhadap peluang

mendorong Direksi agar senantiasa
yang terbuka agar dapat memanfaatkan seluruh
kesempatan dengan optimal. Aktivitas masyarakat
terus berangsur-angsur kembali normal dengan
mobilitas yang tinggi.

Dewan Komisaris telah mengevaluasi seluruh
prospek bisnis Direksi yang dituangkan dalam RKAP
tahun 2022 dan menganggap bahwa strategi-
strategi tersebut telah sesuai untuk menghadapi
tantangan serta menjawab kesempatan yang
terbuka di tahun mendatang.

PANDANGAN ATAS PENERAPAN TATA
KELOLA PERUSAHAAN

Dewan Komisaris dan Direksi berkomitmen untuk
membangun sistem korporasi yang sehat dan
kuat sehingga mampu tumbuh berkesinambungan
dengan menerapkan prinsip Tata Kelola Perusahaan
Yang Baik (Good Corporate Governance/GCG)
dalam pengelolaannya. Penerapan prinsip GCG
yang kuat akan meningkatkan kepercayaan
publik dan menjadi nilai tambah bagi pemangku

kepentingan lain.

Dewan Komisaris menyambut positif adanya
GCG, sebagai dalam
meningkatkan tata kelola perusahaan, pada Self-
Assessment GCG tahun 2021 sebesar 85,99 dari
target sebesar 85,00. Dewan Komisaris secara

penerapan pedoman

konsisten mendorong KAl Commuter untuk

menerapkan tata kelola perusahaan dalam
pelaksanaan bisnis usaha sesuai aturan, Best

Practice dan nilai etika.

Pada tanggal 9 Desember 2021, KAl Commuter
berhasil mempertahankan ISO 9001:2015 sertifikat
Sistem Manajemen Mutu ISO 9001:2015 di mana
masa berlaku sertifikat selama tiga tahun dengan
Scope:

With respect to these promising projections of
better prospects, the Board of Commissioners
continues to encourage the Board of Directors to
always be adaptive to changes and sensitive to
open opportunities to take full advantage of all
opportunities optimally as community activities
continue to gradually return to normal with high
mobility.

The Board of Commissioners has evaluated all
the business prospects of the Board of Directors
as outlined in the 2022 RKAP and considers that
these strategies are appropriate to face challenges
and respond to opportunities that are open in the
coming year.

OPINION ON THE IMPLEMENTATION OF
GOOD CORPORATE GOVERNANCE

The Board of Commissioners and the Board of
Directors are committed to establishing a healthy
and strong corporate system so that they can grow
sustainably by implementing the principles of Good
Corporate Governance (GCG) in their management.
The implementation of strong GCG principles will
increase public trust and become added value for
other stakeholders.

The Board of Commissioners positively welcomes
the implementation of GCG as a guideline in
improving corporate governance as the 2021 GCG
Self-Assessment achieved score of 85.99 from
the target of 85.00. The Board of Commissioners
KAI
corporate

consistently encourages Commuter to

implement good governance in
conducting business in accordance with the rules,

best practices, and ethical values.

On December 9, 2021, KAl Commuter succeeded in
maintaining the ISO 9001:2015 Quality Management
System certificate. ISO 9001:2015 is valid for three
years with Scope:



1. Provision of Service for Railway Passengers
Transport and its Supporting Activities for
Passenger’s Hospitality;

2. Provision of Service for Maintenance and
Overhaul of Train Wagon;

3. Provision of Service for Operation of Crew
Activity.

Dewan Komisaris memberikan apresiasi atas
KAl Commuter berhasil mempertahankan SO
9001:2015 sertifikat Sistem Manajemen Mutu
ISO 9001:2015. Arahan Dewan Komisaris agar
implementasi ISO 9001:2015 secara konsisten
diterapkan di KAl Commuter.

Melaluipenguatan penerapan prinsip GCG dilingkup
Perusahaan yang telah dilakukan di tahun 2021 dan
akan dilanjutkan di tahun-tahun berikutnya, Dewan
Komisaris sungguh berharap agar tata kelola
organisasi yang kuat dapat memberikan wadah
bagi perkembangan Perseroan hingga masa-masa
yang akan datang.

PENILAIAN KINERJA KOMITE
DIBAWAH DEWAN KOMISARIS

PER-01/
tentang

Berdasarkan Permen BUMN Nomor:
MBU/20M Agustus  20M
Penerapan Tata Kelola Perusahaan yang baik

tanggal 1

(Good Corporate Governance) pada BUMN, organ
pendukung Dewan Komisaris/Dewan Pengawas
KAl Commuter sudah terealisasi yang terdiri dari:

1. Sekretaris Dewan Komisaris;

2. Komite Audit;

3. Komite Nominasi dan Remunerasi.

Secara fungsional, pelaksanaan tugas dan tanggung
jawab Dewan Komisaris dalam mengawasi dan mengelola
Perseroan ditunjang oleh Komite Audit dan Komite
Nominasi dan Remunerasi. Dewan Komisaris dan Komite

menyelenggarakan rapat rutin untuk membahas temuan

Commuter
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1. Provision of Service for Railway Passengers
Transport and its Supporting Activities for
Passenger’'s Hospitality;

2. Provision of Service for Maintenance and
Overhaul of Train Wagon;

3. Provision of Service for Operation of Crew

Activity.

The Board of Commissioners appreciates KAl
Commuter's success in maintaining the SO
9001:2015 certificate of I1SO 9001:2015 Quality
Management System. The direction of the Board
of Commissioners so that the implementation of
ISO 9001:2015 is consistently implemented at KA
Commuter.

By strengthening the implementation of GCG
principles in the Company which has been carried
out in 2021 and will be continued in the following
years. The Board of Commissioners sincerely hopes
that strong organizational governance can provide
a platform for the development of the Company in
the future.

PERFORMANCE ASSESMENT OF
COMMITTEES UNDER THE BOARD OF
COMMISSIONERS

Based on SOE Ministerial Decree No: PER-01/
MBU/2011 dated August 1, 2011 concerning the
Implementation of Good Corporate Governance
in SOE, the supporting organs for the Board
of Commissioners/Supervisory Board of KAl
Commuter have been realized which consist of:

1. Secretary to the Board of Commissioners;

2. Audit Committee;

3. Nomination and Remuneration Committee.

Functionally, the implementation of the duties and
responsibilities of the Board of Commissioners
in supervising and managing the Company
is supported by the Audit Committee and the
Nomination and Remuneration Committee. The
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dan melakukan pengawasan di lapangan untuk memastikan
bahwa jalannya operasi Perusahaan telah patuh terhadap

peraturan, kebijakan, dan prosedur yang ada.

Di tahun 2021, Dewan Komisaris memandang bahwa
Komite Audit dan Komite Nominasi dan Remunerasi
telah melaksanakan fungsi masing-masing dengan
baik dan telah melaksanakan peran dan tanggung
jawab yang baik. Seluruh organ pendukung telah
menunjukkan performa optimal dalam melakukan
tinjauan yang saksama terhadap aktivitas bisnis
Perusahaan di aspek operasional, keuangan,
manajemen risiko dan implementasi GCG secara
keseluruhan.

Dengan profesionalisme organ pendukung Dewan
Komisaris tersebut maka visi serta misi Perusahaan
berjalan secara beriringan dengan komitmen Dewan
Komisaris dalam menerapkan nilai-nilai tata kelola

Board of Commissioners and Committees hold
regular meetings to discuss findings and conduct field
supervision to ensure that the Company's operations
comply with existing regulations, policies, and
procedures.

The Board of Commissioners views that the Audit
Committee and the Nomination and Remuneration
Committee have properly carried out their respective
functions and roles and responsibilities in 2021. All
supporting organs have shown optimal performance
in conducting a thorough review of the Company's
business activities in operational, financial, risk
management and overall GCG implementation
aspects.

With the professionalism of the supporting organs of
the Board of Commissioners, the Company's vision
and mission go hand in hand with the commitment
of the Board of Commissioners in implementing the
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perusahaan yang baik, dapat dipastikan bahwa
seluruh aktivitas Perusahaan telah berjalan tanpa
potensi yang
dapat menyebabkan kerugian bagi pemangku

adanya benturan kepentingan

kepentingan.

PANDANGAN ATAS PENERAPAN
WHISTLEBLOWING SYSTEM

Sebagai
GCG, Dewan Komisaris senantiasa

salah satu poin pelaksanaan prinsip
berupaya
memastikan bahwa Whistleblowing System (WBS)
di Perusahaan dapat memberikan kemudahan
akses pelaporan pelanggaran. Implementasi WBS
yang menggunakan web based akan mendukung

keterbukaan terkait pelaporan pegawai yang
melakukan potensi tindak pidana korupsi.
Mekanisme  pelaporan  penyimpangan  atau

pelanggaran dimulai dari proses pelaporan. Setiap
laporan yang diterima dalam WBS akan diproses
oleh Unit WBS dengan keterlibatan Komisaris Utama
dan Direktur Utama sebagai penentu keputusan
atas hasil validasi laporan yang diterima.

Sepanjang tahun 2021, Dewan Komisaris
secara aktif terlibat dan mengawasi efektivitas
pelaksanaan WBS di Perseroan. Dewan Komisaris
WBS masih

menyediakan banyak ruang improvement untuk

memandang bahwa implementasi

terus dikembangkan mengingat signifikansi
laporan pelanggaran yang dapat menjadi masukan
bagi KAl Commuter agar lebih jeli terhadap potensi
penyimpangan yang dapat memberikan efek

negatif bagi Perusahaan.

Selama tahun 2021 terdapat 2 (dua) laporan
pelanggaran yang disampaikan melalui Unit WBS
dan semuanya sudah diproses sesuai peraturan
yang berlaku di KAl Commuter. Dewan Komisaris
mendukung setiap upaya untuk menjadi entitas
yang semakin berkomitmen pada praktik bisnis
yang bersih dan berintegritas.

values of good corporate governance. It can be
ensured that all of the Company's activities have
been carried out without any potential conflicts of
interest that could cause harm to stakeholders.

OPINION ON WHISTLEBLOWING
SYSTEM IMPLEMENTATION

As one of the points of implementing GCG
principles, the Board of Commissioners always
strives to ensure that the Whistleblowing System
(WBS) in the Company can provide easy access to
reporting violations. The implementation of a web-
baed WBS will support transparency regarding
the reporting of employees who commit potential
criminal acts of corruption.

The mechanism for reporting irregularities or
violations starts from the reporting process. Each
report received in the WBS will be processed by the
WBS Unit with the involvement of the President
Commissioner and the President Director as
decision makers on the results of the validation of
the reports received.

Throughout 2021, the Board of Commissioners was
actively involved and oversaw the effectiveness
of the WBS
The Board of Commissioners views that the

implementation in the Company.
WBS implementation still provides a lot of room
for improvement to continue to be developed
considering the significance of reports of violations
that can be input for KAl Commuter to be more
observant of potential irregularities that can have
a negative effect on the Company.

There were 2 (two) violation reports submitted
through the WBS Unit throughout 2021 and all
of them have been processed according to the
regulations that apply at KAl Commuter. The Board
of Commissioners supports every effort to become
an entity that is increasingly committed to clean
business practices and integrity.



PANDANGAN ATAS TANGGUNG

JAWAB SOSIAL DAN LINGKUNGAN
PERUSAHAAN

Dukungan operasional Perusahaan tak lepas dari
masyarakat pengguna commuterline. Di samping
upaya perbaikan pelayanan, Dewan Komisaris juga
mendukung upaya Direksi dalam menjalankan
program tanggung jawab sosial dan lingkungan
perusahaan. Beberapa realisasi kegiatannya yaitu:
kegiatan sosialisasi dan edukasi bersama warga
di sekitar rel kereta api terkait aksi vandalisme,
FGD dengan stakeholder, santunan terhadap anak
yatim, penyembelihan hewan qurban, dsb. melalui
program-program yang
Dewan Komisaris berharap KAl Commuter dapat

berkesinambungan,

memberikan kontribusi nyata kepada masyarakat
dalam berbagai aktivitas sosial sebagai bentuk
apresiasi atas kepercayaan dan dukungan terhadap
kemajuan KAl Commuter.

Dewan Komisaris sangat mengapresiasi kinerja
Direksi KAl Commuter atas capaiannya dalam
menghadapi pada
pandemi Covid-19. Strategi optimalisasi SDM untuk
anggaran

kondisi gejolak ekonomi
melakukan pelayanan dan efisiensi
merupakan cara-cara yang dilakukan Manajemen
untuk bertahan dan berhasil melewati tahun 2021

dengan sangat baik.

PERUBAHAN PADA KOMPOSISI

DEWAN KOMISARIS

Dewan Komisaris ingin menyampaikan bahwa telah
terjadi perubahan pada komposisi Dewan Komisaris
di tahun 2021. Perubahan dilakukan berdasarkan
Keputusan Rapat Umum Pemegang Saham Nomor
Nomor KP.303/111/3/KA-2021 pada tanggal 17 Maret
2021

Commuter
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OPINION ON CORPORATE SOCIAL AND
ENVIRONMENTAL RESPONSIBILITY

The Company's operational support cannot be
separated from the commuterline community. In
addition to service improvement efforts, the Board
of Commissioners also supports the efforts of the
Board of Directors in carrying out corporate social
and environmental responsibility programs. Some
of the realizations of its activities are: socialization
and education activities with residents around
the railroad tracks related to vandalism, FGD's
with stakeholders, compensation for orphans,
Through
sustainable programs, the Board of Commissioners
hopes that KAl
contribution to the community in various social

slaughtering sacrificial animals, etc.

Commuter can make a real
activities as a form of appreciation for the trust and
support for the progress of KAl Commuter.

The Board of Commissioners highly appreciates
the performance of the KAl Commuter Directors for
their achievements in dealing with the economic
volatility during the Covid-19 pandemic. The HC
optimization strategy to provide services and
budget efficiency are ways that the Management
does to survive and make it through 2021 very well.

CHANGES IN THE BOARD OF
COMMISSIONERS COMPOSITION

The Board of Commissioners would like to convey
that there has been a change in the Board of
Commissioners composition in 2021. The change
was made based on the Resolution of the General
Meeting of Shareholders No. KP.303/111/3/KA-2021
on March 17, 2021.
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Selama tahun 2021, komposisi Dewan Komisaris
Perusahaan adalah sebagai berikut:

Nama / Name

. . Komisaris Utama /
Magin U Norhadi

President Commissioner

PLT Komisaris Utama /

Dadan Rudiansyah

Act. President Commissioner

Edy Widyaya

Danto Restyawan

John Robertho

APRESIASI DAN PENUTUP
Kepada Direksi dan seluruh Insan KAl Commuter

marilah  bersama-sama kita wujudkan jasa
angkutan kereta api komuter menjadi solusi
ekosistem transportasi urban terbaik untuk

Indonesia, sebagaimana Tagline yang diumumkan
oleh KAl Commuter di tahun 2015 yaitu “The Best
Choice for Urban Transport".

Dewan Komisaris mengucapkan terima kasih dan
penghargaan kepada Direksi dan seluruh Insan
KAl Commuter serta Induk Perusahaan PT KAl
(Persero) atas kontribusi untuk pencapaian kinerja
tahun 2021. Etika dan perilaku dari nilai-nilai moral
berdasarkan budaya Perseroan berperan dalam
membentuk KAI Commuter sebagai Perusahaan

integritas tinggi, peduli dalam
pelayanan yang semakin baik,

yang memiliki
memberikan

Jabatan / Position

the Board of
Commissioners throughout 2021 is as follows:

Composition  of Company's
Periode Jabatan / Tenure
Juli 2020 - Maret 2021/
July 2020 - March 2021
Maret 2021 - Sekarang /
March 2021 - Present
Juni 2019 - Sekarang /
June 2019 - Present
Juni 2020 - Sekarang /
June 2020 - Present

Juli 2020 - Sekarang /
July 2020 - Present

Komisaris / Commissioner

Komisaris / Commissioner

Komisaris / Commissioner

APPRECIATION AND CLOSING

To the Board of Directors and all KAl Commuter
let us make commuter
best
transportation ecosystem solution for Indonesia,

personnel, together

rail transportation services the urban
as the Tagline announced by KAl Commuter in 2015

which is "The Best Choice for Urban Transport".

The Board of Commissioners would like to express
our gratitude and appreciation to the Board of
Directors and all personnel of KAl Commuter and
the Parent Company of PT KAl (Persero) for their
contribution to the achievement of performance in
2021. Ethics and behavior from moral values based
on the Company's culture play a role in shaping KAl
Commuter as a company that has high integrity,
caring in providing better service, commitment to



komitmen kepada semua pihak yang terkait,
dengan didukung oleh Sumber Daya Manusia (SDM)
yang capable sehingga menjadikan KAl Commuter
menjadi kebanggaan bagi semua pihak yang
terlibat di dalamnya. Kekompakan di lingkungan
perusahaan juga sangat penting. Hal ini bisa
menjadikan Perusahaan kuat dan dapat melewati
masa pandemi Covid-19 dengan menyelesaikan
permasalahan-permasalahan yang timbul selama
masa ini.

Kepada seluruh pemangku kepentingan, kami
kasih

arahannya sehingga Perusahaan dapat mencapai

ucapkan terima atas bimbingan dan
kinerjatahun 2021ini dengan baik. Dewan Komisaris
juga mengucapkan terima kasih kepada pengguna
jasa commuterline dan pemangku kepentingan,
yang telah menjalin hubungan yang harmonis
untuk mendukung kemajuan Perusahaan.

Diharapkan, kedepannya komitmen dari
semua pemangku kepentingan berjalan secara
berkelanjutan, sehingga KAl Commuterdapatterus-
menerus mengalami kemajuan dan berperan besar

terhadap kemajuan Perkeretaapian Indonesia.

Kii
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all related parties, supported by capable Human
Capital (HC) so that KAl Commuter becomes the
pride of all parties involved in it. Solidarity in the
corporate environment is also very important. This
can make the Company strong and can get through
the Covid-19 pandemic by solving problems that
arise during this time.

To all stakeholders, we would also like to extend our
gratitude for your guidance and direction so that
the Company can achieve a good performance
in 2021. The same gratitude also goes to to
commuterline service users and stakeholders,
who have established a harmonious relationship to
support the progress of the Company.

It is hoped that in the future the commitment of all
stakeholders will run in a sustainable manner, so
that KAl Commuter can continue to progress and
play a major role in the progress of the Indonesian
Railways.

Jakarta, April 2022

Atas Nama Dewan Komisaris

On behalf of the Board of Commissioners

DADAN RUDIANSYAH
PLT Komisaris Utama

Act. President Commissioner
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Pada tahun 2021, skor self-
assessment GCG yang didapat
Perusahaan yakni sebesar 85,99,
naik 0,23% dari tahun sebelumnya
yakni sebesar 85,79. Perusahaan
juga melakukan audit baik

internal maupun eksternal untuk PLT Direktur Utama

Act. President Director

T ROPPIQ LUTZFI AZHAR

meningkatkan kualitas Perusahaan
dalam menerapkan sistem GCG, audit
eksternal dilakukan oleh lembaga
sertifikasi ISO 9001:2015 Sistem
Manajemen Mutu dari PT TUV NORD
Indonesia.

In 2021, the GCG self-assessment score
obtained by the Company was 85.99,

an increase of 0.23% from the previous
year which was 85.79. The Company also
conducts internal and external audits to
improve the quality of the Company in
implementing the GCG system, external
audits are carried out by the ISO 9001:2015
Quality Management System certification
body from PT TUV NORD Indonesia.

Laporan Tahunan 2021 - 2021 Annual Report
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Pemegang saham dan
pemangku kepentingan yang terhormat,
Dear Honorable Shareholders and Stakeholders,

egala puji syukur kepada Tuhan Yang
Maha Kuasa, karena berkat rahmat dan
lindungan-Nya, tahun 2021 kembali
menjadi tahun pencapaian bagi PT
Kereta Commuter Indonesia di tengah
mulai kembalinya momentum pemulihan ekonomi
walaupun belum secara total yang melanda dan
berdampak pada

berbagai aspek kesehatan,

kemanusiaan, sosial, dan ekonomi.

Dalam kesempatanini, izinkan saya atas nama Direksi
menyampaikan laporan pertanggungjawaban atas
kinerja Perusahaan tahun buku 2021.

PERKEMBANGAN EKONOMI GLOBAL
DAN DOMESTIK
Belajar Covid-19

varian Omicron menunjukkan bahwa pandemi

dari pesatnya penyebaran
kemungkinan akan terus mengganggu aktivitas
ekonomi secara fluktuatif. Selain itu, perlambatan
yang signifikan terjadi di negara-negara ekonomi
utama, termasuk Amerika Serikat dan China,
membebani permintaan eksternal di negara-negara
berkembang. Pada saat pemerintah di banyak
negara berkembang kekurangan ruang kebijakan
untuk mendukung perekonomian jika diperlukan,
gelombang pandemi Covid-19 baru, terhentinya
rantai pasokan, dan tekanan inflasi serta kerentanan
sistem keuangan di sebagian besar dunia dapat
meningkatkan risiko terhambatnya perkembangan

ekonomi.

Praise be to the Almighty God for His grace and
protection, 2021 is another year of achievement for
PT Kereta Commuter Indonesia amid the return of
momentum for economic recovery, although it has
not yet completely hit and has an impact on various
aspects of health, humanity, social, and economic.

On this occasion, please allow me on behalf of the
Board of Directors to submit an accountability report
on the Company's performance for the 2021 fiscal
year.

GLOBAL AND DOMESTIC ECONOMIC
DEVELOPMENT

The rapid spread of the Omicron variant of Covid-19
shows that the pandemic is likely to continue to
disrupt economic activity in a fluctuating manner. In
addition, a significant slowdown in major economies,
including the United States and China, weighed on
external demand in developing countries. At a time
when governments in many developing countries
lack the policy to support the economy if needed,
the new wave of the Covid-19 pandemic, supply
chain disruptions, and inflationary pressures and
financial system vulnerabilities in other parts of the
world could increase the risk of hampering economic
development.



Produk domestik bruto (PDB)
tahun 2021 terakhir jika diukur berdasarkan atas

Indonesia pada

dasar harga berlaku mencapai Rp16.970,8 triliun,
sementara berdasarkan harga konstan mencapai
Rp2.845,9 triliun. PDB per kapita Indonesia sendiri
pada tahun 2021 tercatat sebesar Rp62,2 juta atau
naik sebesar 9,3% dari tahun sebelumnya.

Sepanjang tahun 2021, pertumbuhan PDB menurut
lapangan usaha yang tertinggi berasal dari Sektor
Perdagangan & Reparasi sebesar 4,65%. Sementara
sektor Pertanian, Konstruksi, serta Pengolahan
hanya mampu mencatatkan pertumbuhan di
bawah 4% pada tahun 2021. Jika dibandingkan
dengan tahun 2020,

sudah sangat baik mengingat pada tahun 2020

angka pertumbuhan ini

hampir semua sektor lapangan usaha terkontraksi
pertumbuhannya akibat puncak pandemi Covid-19
tidak stabil.
demikian, Perusahaan perlu tetap waspada dan

yang membuat ekonomi Dengan
dengan cermat memastikan terciptanya iklim usaha
yang lebih baik di tengah ketidakpastian pada tahun
mendatang dengan kebijakan-
kebijakan yang diperlukan.

mengeluarkan

Kementerian Keuangan (Kemenkeu) mencatatkan
bahwa realisasi pendapatan negara mencapai
Rp2.0031 triliun sepanjang 2021. Angka itu tumbuh
21,6% dari periode yang sama tahun sebelumnya
yang berada pada angka sebesar Rp1.647.8 triliun.
Pencapaian tersebut melampaui target Anggaran
Pendapatan Belanja (APBN) 2021 dengan realisasi
mencapai 114,9% dari target yang diharapkan. Target
pendapatan negara dalam APBN tahun ini sebesar
Rp1.743,6 triliun.

Kii
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Indonesia's gross domestic product (GDP) in 2021
when measured based on current prices reached
Rp16,970.8 trillion, while based on constant prices
it reached Rp2,845.9 trillion. Indonesia's own GDP
per capita in 2021 was recorded at Rp62.2 million, an
increase of 9.3% from the previous year.

Throughout 2021, the highest GDP growth by
business sector came from the Trade & Repair Sector
at 4.65%. Meanwhile, the Agriculture, Construction,
and Processing sectors were only able to record
growth below 4% in 2021. When compared to 2020,
this growth rate is already very good considering
that in 2020 almost all business sectors contracted
their growth due to the peak of the Covid-19
pandemic which destabilize economists. Thus,
the Company needs to remain aware and carefully
ensure the creation of a better business climate
amidst uncertainty in the coming year by issuing the
necessary policies.

The Ministry of Finance (Kemenkeu) recorded that
the realization of state revenues reached Rp2,003
trillion throughout 2021, grew 21.6% from the same
period the previous year at Rp1,647.8 trillion. This
achievement exceeded the target of the 2021
Budget (APBN) with the realization reaching 114.9%
of the expected target. The target of state revenue
in this year's APBN amounted to Rp1,743.6 trillion.
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IMPLEMENTASI STRATEGI BISNIS

Perusahaan tetap berupaya mewujudkan kinerja
positif melalui penerapan strategi usaha yang efektif
serta efisiensi yang berkelanjutan. Direksi mengawal
kinerja tahun 2021 dengan mengimplementasikan
yang
untuk mempertahankan kinerja positif di tengah

berbagai kebijakan strategis berfokus

momentum pemulihan ekonomi yang terjadi.
KAl

untuk tetap

Dalam menjalankan usahanya, Commuter

menjalankan kebijakan  strategis
bertahan yaitu melakukan efisiensi dan fokus pada
pelayanan pelanggan yang sesuai dengan dinamika
operasional saat ini.

Dari segi operasional, Perseroan
mengimplementasikan strategi optimalisasi protokol
kesehatan dengan menambah perjalanan kereta
hingga 1.005 perjalanan yang kami sediakan untuk
menghindari kepadatan penumpang. Perseroanjuga
menerima penugasan operasional commuterline
Yogyakarta-Solo yang ditandai dengan diresmikan

oleh Presiden Joko Widodo.

Pada
kalkulasi cermat atas penggunaan anggaran agar
memenuhi Instruksi Direksi No. 012/DIR/INSTRUKSI/
IV/2020 terkait Efisiensi Biaya-Skala Prioritas dan
menyesuaikan dengan perubahan aturan agar
dapat tetap beroperasi di kala pandemi.

strategi  efisiensi, Perseroan melakukan

HAMBATAN YANG DIHADAPI

Dalam menjalankan operasionalnya, Perseroan tidak
terlepas dari kendala-kendala yang dihadapi sejalan
dengan masih adanya pandemi Covid-19 yang
membuat Perseroan terus berusaha melakukan
upaya pencegahan penyebaran Covid-19 sesuai
dengan regulasi pihak otoritas baik pusat maupun
daerah. Berbagai regulasi seperti menerapkan
protokol kesehatan, pembatasan kapasitas angkut
penumpang menjadi tantangan Perseroan selama

tahun 2021.

BUSINESS STRATEGY
IMPLEMENTATION

The Company continuously strives to achieve
positive performance through the implementation
of effective business strategies and sustainable
efficiency. The Board of Directors oversees the
performance in 2021 by implementing various
strategic policies that focus on maintaining positive
performance amidst the momentum of economic
recovery. In running its business, KAl Commuter
carries out a strategic policy to stay afloat, namely
efficiency and focus on customer service in
accordance with current operational dynamics.

From an operational perspective, the Company
implemented a strategy of optimizing health
protocols by adding train trips to 1,005 trips to avoid
passenger congestion. The Company also received
an operational assignment for the Yogyakarta-Solo
commuterline which was inaugurated by President
Joko Widodo.

In the efficiency strategy, the Company performed
thorough calculations on the use of the budget to
comply with the Board of Directors Instruction No.
012/DIR/INSTRUKSI/IV/2020 on Cost Efficiency-
Priority Scale and adapted to changes in regulations
to be able to continue to operate during the
pandemic.

OBSTACLES FACED

The Company’'s operations are inseparable from
the obstacles in line with the ongoing Covid-19
pandemic which has made the Company continue
to make efforts to prevent the spread of Covid-19
in accordance with regulations from both central
and regional authorities. Various regulations such
as implementing health protocols and limiting
passenger transport capacity were challenges for
the Company throughout 2021.



Ditengah pembatasankapasitasangkutpenumpang,
KAl Commuter terus berupaya menambah jumlah
perjalanan agar penerapan protokol kesehatan di
dalam commuterline tetap terjaga hingga mencapai
1.005 perjalanan per hari.

Walaupun dihadapkan dengan berbagai tantangan,
Perseroan terus melakukan kolaborasi
berbagai pihak, salah satunya dengan mendukung
pengoperasian jalur layang di Stasiun Manggarai

dengan

yang merupakan bagian dari proyek Double-Double
Track (DDT) guna meningkatkan fasilitas pelayanan.
Selain itu, kolaborasi juga dilakukan dengan
otoritas daerah seperti Pemerintah Kota Surakarta
dengan meluncurkan Kartu Multi Trip (KMT) edisi
khusus Solo dan Pemerintah Kota Bogor dengan
menambah kemudahan aksesibilitas pelanggan dan
meluncurkan KMT edisi Bogor.

Dari upaya-upaya yang telah diaktualisasikan,
Perseroan berhasil meraih 25 penghargaan di
antaranya Gold Winner kategori aplikasi KRL Access
dalam ajang Public Relations Indonesia Award 2021,
Platinum untuk Best Digital Media dalam ajang ICCA
2021, Diamond untuk Tim Emperor “Pembuatan Alat
Uji Traction Motor (TM) Untuk Mengetahui Kualitas
Serta Meningkatkan Efisiensi Waktu Dan Biaya Pada
Unit Sarana commuterline Di PT Kereta Commuter
Indonesia” di ajang TKMPN 2021, The Best CEO
Business Improvement Anak Perusahaan BUMN,
dan lainnya. Selain berhasil meraih 25 penghargaan,
Perseroan juga berhasil mendapatkan sertifkasi
Safe Guard Label SIBV yang merupakan penilaian
yang dilakukan oleh Bureau Veritas yang bekerja
sama dengan Surveyor Indonesia. Kriteria penilaian
Safe Guard Label SIBV terbagi menjadi tiga, yaitu
kesehatan, keselamatan, serta kebersihan dari suatu
lokasi industri. Dengan memenuhi ketiga standar
tersebut, Perseroan dianggap mampu mendukung

aktivitas pelanggan di tengah kondisi New Normal.
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In the midst of restrictions on passenger transport
capacity, KAl Commuter strives to increase the
number of trips to reach 1,005 trips per day so
that the implementation of health protocols in
commuterline is maintained.

Despite facing various challenges, the Company
continued to collaborate with various parties, one of
which is by supporting the operation of the flyover
at Manggarai Station which is part of the Double-
Double Track (DDT) project to improve service
facilities. In addition, the Company also collaborated
with local authorities such as the Surakarta City
Government by launching a Multi Trip Card (KMT)
special edition and the Bogor City Government by
increasing customer accessibility and launching
KMT Bogor edition.

From the efforts that have been realized, the
Company has won 25 awards including Gold Winner
in the KRL Access application category in the Public
Relations Indonesia Award 2021, Platinum for Best
Digital Media at the ICCA 2021, Diamond for the
Emperor Team “Making Traction Motor (TM) Test
Equipment to Identify the Quality and Improve Time
and Cost Efficiency in the commuterline Facility
Unit at PT Kereta Commuter Indonesia” at the 2021
TKMPN event, The Best CEO Business Improvement
of BUMN Subsidiaries, and others. In addition to
winning 25 awards, the Company also succeeded
in obtaining the Safe Guard Label SIBV certification,
which is an assessment carried out by Bureau
Veritas in collaboration with Surveyor Indonesia.
The Safe Guard Label SIBV assessment criteria are
divided into three categories, namely health, safety,
and cleanliness of an industrial location. By meeting
these three standards, the Company is considered
capable of supporting customer activities amid the
New Normal condition.
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TARGET DAN REALISASI KINERJA
TAHUN 2021

Secara keseluruhan, pencapaian Perusahaan
terhadap RKAP 2021 mayoritas tercapai lebih dari
100%. Namun demikian, melalui implementasi
strategi serta review kinerja yang dilakukan
secara berkala, Kinerja Perusahaan menunjukkan
penurunan/peningkatan dari tahun 2020.
Sepanjang tahun 2021, di tengah kondisi
pertumbuhan ekonomi yang fluktuatif, kami
menargetkan laba bersih sebesar Rp253,38 miliar.
Atas target tersebut, KAI Commuter berhasil
mencatatkan pencapaian laba bersih sebesar
Rp28519 miliar atau 112,55% dari yang ditargetkan.
Adapun realisasi pendapatan non angkutan
penumpang dan pendukung angkutan KA sebesar
Rp127,45 miliar atau sebesar 87,26% dari target
RKAP. Perusahaan juga mencatatkan peningkatan
pada jumlah aset sebesar 25,59% dari posisi tahun
sebelumnya.

TARGET AND REALIZATION OF
PERFORMANCE IN 2021

Overall, the majority of the Company's achievement
of the 2021 RKAP is more than 100%. However,
through the implementation of strategies and
periodic performance reviews, the Company's
Performance shows a decrease/increase from 2020.

Throughout 2021, in the midst of fluctuating
economic growth conditions, we are targeting
a net profit of Rp253.38 billion. With this target,
KAl Commuter managed to record a net profit of
Rp285.19 billion or 112.55% of the target. Meanwhile,
the realization of non-passenger and rail transport
revenue was Rp127.45 billion or 87.26% of the RKAP
target. The Company also recorded an increase in
total assets by 25.59% from that of the previous
year's position.
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Selain itu, Perusahaan juga berhasil mencapai
penilaian KPI sebesar 92,08% dari target KPI RKAP
100%.
realisasi volume penumpang sebesar 73% dan

sebesar Perusahaan berhasil mencatat
pendapatan angkutan penumpang sebesar 79%
dibandingkan target tahun 2021. Atas pencapaian
tersebut, KAl Commuter meraih predikat Sehat
“AAA" pada Tingkat Kesehatan Perusahaan Kep.
Meneg BUMN No: KEP-100/MBU/2002. Penyerapan
anggaran Investasi pada tahun 2021 tercapai
sebesar Rp67,33 miliar atau 68,40% dari program

Rp%8.50 miliar.

PROSPEK USAHA

Tahun 2022 diharapkan menjadi periode pemulihan
ekonomi secara nasional. Sejalan dengan hal
itu, laju penyaluran kredit perbankan diharapkan
dapat meningkat lebih pesat. Bank Indonesia (BI)
memperkirakan pertumbuhan ekonomi Indonesia
pada 2022 akan mencapai 4,7% hingga 5.5%. Hal
ini didorong oleh perbaikan ekonomi global yang
berdampak pada kinerja ekspor serta meningkatnya
permintaan domestik dari sisi konsumsi dan
investasi. Selain itu, berlanjutnya cakupan vaksinasi,
pembukaan sektor ekonomi, serta longgarnya
kegiatan sosial diharapkan mampu menggeliatkan
kembali roda perekonomian. Penguatan sinergi
dan inovasi ditujukan untuk menciptakan imunitas
massal dari pandemi Covid-19 dan pembukaan
kembali sektor ekonomi prioritas, mendorong
pemulihan ekonomi dalam jangka pendek melalui

kebijakan peningkatan permintaan.

Kajian World Economic Outlook pada bulan Juli
2021, perekonomian global tahun 2022 diperkirakan
4,9%.
Pertumbuhan yang tinggi terutama pada negara

berangsur pulih dan tumbuh sebesar

berkembang yang diperkirakan akan mampu

tumbuh mencapai 5,2%.

In addition, the Company also succeeded in
achieving a KPI assessment of 92.08% of the KPI
RKAP target of 100%. The Company managed to
record the realization of passenger volume by 73%
and passenger transportation revenue by 79%
compared to the 2021 target. For this achievement,
KAl Commuter won the "AAA" Healthy title at the
Corporate Health Level of Ministry of State-Owned
KEP-100/MBU/2002.
Absorption of the Investment budget in 2021
reached Rpé67.33 billion or 68.40% of the Rp98.50

billion program.

Enterprises Decree No:

BUSINESS PROSPECT

The year 2022 is expected to be a period of national
economic recovery. In line with this, the rate of bank
lending is expected to increase more rapidly. Bank
Indonesia (BI) estimates that Indonesia's economic
growth in 2022 will reach 4.7% to 5.5%. This is
driven by the improvement in the global economy
which has an impact on export performance as
well as increasing domestic demand in terms of
In addition, the
continuation of vaccination coverage, the opening

consumption and investment.
of the economic sector, and the relaxation of social
activities are expected to be able to revive the
wheels of the economy. Synergy and innovation
strengthening is aimed at creating mass immunity
from the Covid-19 pandemic and reopening priority
economic sectors, encouraging economic recovery
in the short term through policies to increase
demand.

According to the World Economic Outlook review in
July 2021, the global economy in 2022 is estimated
High
growth, especially in developing countries, which is

to gradually recover and grow by 4.9%.

estimated to be able to grow to 5.2%.



Prospek perkeretaapian masih sangat menjanjikan
melihat beberapa proyek kereta api masuk dalam
PSN (Proyek Strategis Nasional). KAl Commuter
juga akan menerima penugasan dari Kementerian
Perhubungan dan KAI untuk pengelolaan KA Lokal
Bandung dan Surabaya. KAl Commuter akan fokus
pada investasi dan pengembangan pelayanan
pelanggan dan berkomitmen ikut menyukseskan
(PEN).

dengan

Ekonomi  Nasional
dibuktikan
melaksanakan pelayanan yang mematuhi ketentuan

program Pemulihan
Komitmen Perseroan
pemerintah dan upaya turut menyukseskan program
BUMN
penularan Covid-19 di lingkungan Perseroan.

vaksinasi sebagai bentuk pencegahan

Direksi yakin seluruh target yang ditetapkan tahun
2022 bukanlah suatu target yang tidak realistis. Oleh
karena itu pengendalian operasi guna meningkatkan
efisiensi akan selalu dikedepankan oleh manajemen
dalam menjalankan oeprasional. Perseroan optimis
untuk meningkatkan kualitas maupun kuantitas
bisnis yang dihasilkan dan tumbuh lebih baik di
tahun mendatang

PENERAPAN TATA KELOLA
PERUSAHAAN YANG BAIK

Di tahun 2021, Perusahaan terus melaksanakan
prinsip-prinsip fundamental terkait pelaksanaan
prinsip GCG yang terdiri dari 5 (lima) prinsip, yaitu
Keterbukaan, Akuntabilitas, Pertanggungjawaban,
Kemandirian, dan Kewajaran. Bentuk komitmen
peningkatan implementasi GCG juga dituangkan
dalam upaya meningkatkan kualitas informasi dan
tata Kelola melalui penyusunan Laporan Tahunan.
Perusahaan meyakini bahwa informasi yang akurat
di dalam Laporan Tahunan tidak hanya sebagai
bentuk pertanggungjawaban pelaporan terhadap
pemangku tetapi sebagai
perwujudan komitmen ‘beyond governance'.

kepentingan, juga
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The prospect of the railways is still very promising
considering that several railway projects are
included in the PSN (National Strategic Projects).
KAl Commuter will also receive an assignment
from the Ministry of Transportation and KAI for
the management of Bandung and Surabaya Local
Railways. KAl Commuter will focus on investment
and customer service development and s
committed to participating in the success of the
National Economic Recovery (PEN) program. The
Company's commitment is proven by carrying out
services that comply with government regulations
and efforts to contribute to the success of the
BUMN vaccination program as a prevention of the

transmission of Covid-19 in the Company.

The Board of Directors believes that all the targets
set for 2022 are not unrealistic targets. Therefore,
the management will prioritize operational control
to increase efficiency in carrying out operations. The
Company is optimistic to improve the quality and
quantity of business generated and grow better in
the coming year.

IMPLEMENTATION OF GOOD
CORPORATE GOVERNANCE

In 2021, the Company continued to implement
fundamental principlesrelatedtotheimplementation
of GCG principles which consist of 5 (five) principles,
namely Transparency, Accountability, Responsibility,
Independence, and Fairness. The commitment to
improving the implementation of GCG is also stated
in an effort to improve the quality of information
and governance through the preparation of the
Annual Report. The Company believes that accurate
information in the Annual Report is not only a form
of reporting accountability to stakeholders, but also
as a manifestation of the commitment to 'beyond
governance'.
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Inisiasi penguatan penerapan GCG juga ditandai
dengan dilaksanakannya sistem manajemen risiko
sebagai upaya untuk mencegah terjadinya hal yang
tidak diinginkan dalam hal strategi serta operasional
Perusahaan. Unit pengelola manajemen risiko
dibentuk atas dasar Surat Keputusan Direksi Nomor
SK-002/KCJ/DIR-HRD/2/2017 tanggal 1 Februari
2017 tentang Pembentukan Struktur Organisasi dan

Tata Laksana di Lingkungan Perseroan.

Pada tahun 2021, skor self-assessment GCG yang
sebesar 8599, naik
0,23% dari tahun sebelumnya yakni sebesar 85,79.

didapat Perusahaan vyakni

Perusahaan juga melakukan audit baik internal
maupun eksternal untuk meningkatkan kualitas
Perusahaan dalam menerapkan sistem GCG, audit
eksternal dilakukan oleh lembaga sertifikasi ISO
9001:2015 Sistem Manajemen Mutu dari PT TUV
NORD Indonesia.

Saat ini pengelolaan risiko dalam berbagai kebijakan
dan pengambilan keputusan bisnis di perusahaan
masih fokus pada pengelolaan risiko investasi,
termasuk di dalamnya mengenai assessment risiko
hingga monitoring dan evaluasi.

Sepanjang tahun 2021, Unit Manajemen Risiko telah
melakukan 14 assessment risiko. Pengendalian
risiko dibangun secara komprehensif, terencana dan
terstruktur. Untuk pengelolaan risiko, Perusahaan
telah melakukan mitigasi terhadap risiko yang
telah dilakukan penilaiannya, sepanjang tahun
2021 terdapat 166 jumlah mitigasi yang dilakukan
Perusahaan untuk meminimalisir dampak dari risiko
yang mungkin terjadi. Melalui seluruh perangkat
GCG yang telah dimiliki saat ini, Perusahaan optimis
untuk merealisasikan implementasi GCG yang lebih

baik.

The the GCG
implementationisalso marked bytheimplementation

initiation  of  strengthening
of a risk management system as an effort to prevent
undesirable things from happening in terms of
the Company's strategy and operations. The risk
management management unit was established
on the basis of the Decree of the Board of Directors
No. SK-002/KCJ/DIR-HRD/2/2017 dated February
1, 2017 on the Establishment of Organizational
Structure and Management in the Company.

In 2021, the GCG self-assessment score obtained by
the Company was 85.99, an increase of 0.23% from
the previous year which was 85.79. The Company
also conducts internal and external audits to
improve the quality of the Company in implementing
the GCG system, external audits are carried out by
the ISO 9001:2015 Quality Management System

certification body from PT TUV NORD Indonesia.

Currently, risk management in various policies and
business decision making in the Company is still
focused on managing investment risk, including risk
assessment to monitoring and evaluation.

Throughout 2021, the Risk Management Unit has
conducted 14 risk assessments. Risk control is
built in a comprehensive, planned and structured
manner. For risk management, the Company has
mitigated the risks that have been assessed.
Throughout 2021 there were 166 mitigations carried
out by the Company to minimize the impact of risks
that may occur. Through all existing GCG tools, the
Company is optimistic about realizing a better GCG
implementation.



IMPLEMENTASI TANGGUNG

JAWAB SOSIAL DAN LINGKUNGAN
PERUSAHAAN

Perusahaan berpandangan bahwa Tanggung Jawab
Sosial dan Lingkungan (TJSL) merupakan sebuah
upaya untuk mewujudkan pembangunan yang
berkelanjutan. Dalam pelaksanaannya, terdapat
berbagai pihak yang terlibat, baik internal maupun
eksternal, mulai dari pegawai, komunitas, hingga

masyarakat umum.

Setelah pada tahun lalu KAl Commuter menambah
layanan dan fasilitas terkait protokol kesehatan
bagi pelanggan, di tahun 2021 KAl Commuter
bekerja sama dengan fasilitas kesehatan di wilayah
setempat melaksanakan vaksinasi massal bagi
pelanggan maupun masyarakat di sekitar stasiun.
ditandai
kunjungan Presiden Joko Widodo di Stasiun Bogor

pada 17 Juni 2021.

Program vaksinasi massal ini dengan

Selain itu, KAl Commuter juga mengaktifkan kembali
4 stasiun di lintas Yogyakarta-Solo untuk melayani
pengguna commuterline, di antaranya Stasiun
Srowot, Ceper, Delanggu, dan Gawok. Diaktifkannya
kembali stasiun tersebut, membangkitkan sosial
ekonomi daerah sekitar sehingga perekonomian

daerah sekitar terus tumbuh dan berkembang.

Covid-19,
Perseroan tetap mendorong karyawannya untuk

Meskipun  masih  dalam  pandemi

meningkatkan  kompetensi.  Adapun  realisasi
biaya pengembangan kompetensi karyawan pada
tahun 2021 tercatat sebesar Rp4.179.321.064 atau
mencatat pencapaian sebesar 86%

target tahun 2021. Keterbatasan di masa pandemi

dibanding
tidak mengurangi komitmen Perseroan untuk
dapat meningkatkan level kompetensi SDM dalam
menunjang perkembangan operasi dan bisnis
Perseroan, sekaligus meningkatkan level kompetensi

pribadi masing-masing karyawan.

Commuter
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IMPLEMENTATION OF CORPORATE
SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY

The Company views that Social and Environmental
Responsibility  (TJSL)
sustainable development. In its implementation,

is an effort to realize
there are various parties involved, both internal and
external, ranging from employees, communities, to
the public.

After KAl Commuter added services and facilities
related to health protocols for customers in the
previous year, in 2021 KAl Commuter cooperated
with health facilities in the local area to carry out
mass vaccinations for customers and the community
around the station. This mass vaccination program
was marked by the visit of President Joko Widodo at
Bogor Station on June 17, 2021.

In addition, KAl Commuter has also reactivated
4 stations on the Yogyakarta-Solo route to serve
commuterline users, including Srowot, Ceper,
Delanggu, and Gawok stations. The reactivation of
the station will raise the socio-economic status of
the surrounding area so that the economy of the

surrounding area continuously grows and develops.

Despite the Covid-19 pandemic, the Company
continues to encourage its employees to improve
their competence. The realization of employee
competency development costs in 2021 was
recorded at Rp4,179,321,064 or 86% compared to
the 2021 target. Limitations during the pandemic
did not dampen the Company's commitment to
increase the level of HC competence in supporting
the development of the Company's operations and
business, as well as increasing the level of personal
competence of each employee.
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Selain  terhadap masyarakat dan karyawan,
pelanggan juga menjadi salah satu aspek penting
dalam pengelolaan KAl Commuter. Tanggung jawab
terhadaplayananbagipelanggandanperanterhadap
masyarakat diwujudkan melalui pengembangan
layanan yang berkualitas serta dapat diandalkan.
Untuk meningkatkan kualitas pelayanan kepada
pelanggan,

untuk mengukur tingkat kepuasan pelanggan. Pada

Perseroan melakukan survei rutin
tahun 2021 nilai indeks kepuasan pelanggan secara
keseluruhan mengalami peningkatan vyaitu dari
88.,9% di tahun 2020 menjadi 90,94% di tahun 2021.

PERUBAHAN KOMPOSISI DIREKSI

Pada kesempatan ini kami ingin menyampaikan
bahwa di tahun 2021 telah terjadi perubahan dalam
komposisi anggota Direksi Perusahaan berdasarkan
Keputusan RUPS Nomor KP.303/111/3/KA-2021 pada
tanggal 17 Maret 2021 dan Nomor KP.303/1X/2/KA-
2021 pada tanggal 17 September 2021.

Selama tahun 2021, komposisi Direksi Perusahaan
adalah sebagai berikut:

In addition to the community and employees,
customers are also an important aspect in managing
KAl Commuter. Responsibility for service to
customers and the role of society is realized through
the development of quality and reliable services.
To improve the quality of service to customers, the
Company conducts regular surveys to measure the
level of customer satisfaction. In 2021, the overall
customer satisfaction index value increased from

88.9% in 2020 to 90.94% in 2021.

CHANGES IN BOARD OF DIRECTORS
COMPOSITION

On this occasion we would like to deliver that in
2021 there has been a change in the composition of
the members of the Company's Board of Directors
based on the GMS Resolution No. KP.303/I1I/3/KA-
2021 dated March 17, 2021 and No. KP.303/I1X/2/KA-
2021 on September 17, 2021.

During 2021, the composition of the Company's
Board of Directors is as follows:

« 2021 Annual Report
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Nama / Name

Wiwik Widayanti

Mukti Jauhari

Roppiqg Lutzfi
Azhar

Wawan Ariyanto

Denny Haryanto

Muhammad
Widodo

Adang Sujana

Jabatan / Position
Direktur Utama / President Director

PLT Direktur Utama /
Act. President Director

PLT Direktur Utama /
Act. President Director

Direktur Teknik / Technical Director

Direktur Operasi dan Pemasaran /
Director of Operation and Marketing

PLT Direktur Teknik /
Act. Director of Technic

Direktur Keuangan / Director of Finance

PLT Direktur Keuangan /
Act. Director of Finance

Periode Jabatan / Tenure

April 2018 - Maret 2021/
April 2018 - March 2021

Maret 2021 - Juni 2021/
March 2021 - June 2021

September 2021 - Sekarang /
September 2021 - Present

Juli 2020 - Maret 2021/
July 2020 - March 2021

Juli 2020 - Sekarang /
July 2020 - Present

September 2021 - Sekarang /
September 2021 - Present

Juli 2020 - Maret 2021/
July 2020 - March 2021

Maret 2021 - Sekarang /
March 2021 - Present



APRESIASI DAN PENUTUP

Atas nama Direksi, kami menyampaikan terima
kasih dan apresiasi kepada PT KAl sebagai Holding
Komisaris, dan

Company, Dewan pelanggan,

pemangku kepentingan lainnya atas dukungan
dan kepercayaan yang terus diberikan. Perusahaan
mendedikasikan seluruh pencapaian dan
penghargaan yang diterima pada tahun 2021
kepada para pemangku kepentingan, energi yang
menjadi kekuatan kami dalam mengembangkan dan
memajukan diri menjadi lebih baik. Kami berterima
kasih atas segala dukungan, kepercayaan, masukan
dan kontribusi positif yang diberikan oleh masing-

masing individu.

Apresiasi mendalam juga saya sampaikan kepada
para seluruh
mendedikasikan diri tanpa mengenal lelah. Seluruh

Insan KAl Commuter yang telah

kinerja Perusahaan yang dibungkus dalam tema
keberanian dan ketahanan merupakan akumulasi
hasil kerja keras insan Perusahaan, yang bahu
membahu sebagaientitasyangresilien, dipersatukan
oleh aspirasi bersama, dan didorong oleh keinginan
besar untuk memberikan yang terbaik.

KZd

Commuter

LAPORAN DIREKSI
Board of Directors Report

APPRECIATION AND CLOSING

On behalf of the Board of Directors, we would
like to extend our gratitude and appreciation to
PT KAl as the Holding Company, the Board of
Commissioners, customers, and other stakeholders
for their continued support and trust. The Company
dedicates all achievements and awards received in
2021 to stakeholders for their energy that became
our strength in developing and advancing ourselves
for the better. We are grateful for all the support,
trust, input and positive contributions given by each
individual.

| would also like to extend my deep appreciation to
all KAl Commuter personnel who have dedicated
themselves tirelessly. The entire performance of the
Company which is wrapped in the theme of courage
and resilience is the accumulation of the hard work
of the Company's people, who work hand in hand as
a resilient entity, united by common aspirations, and
driven by a great desire to give the best.

Jakarta, Juli 2022

Atas Nama Direksi
On behalf of the Board of Directors

ROPPIQ LUTZFI AZHAR
PLT Direktur Utama
Act. President Director
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Profil Perusahaan
Company Profile

Hingga Desember 2021, KAI
Commuter telah memiliki 1150

unit commuterline, dan akan terus
bertambah. Hal ini untuk memenuhi
permintaan penumpang yang terus
bertambah dari waktu ke waktu

As of December 2021, KAl Commuter had
a total of 1150 commuterline units which

will continue to grow in the future to meet

the ever-increasing passenger demands

24
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Corporate Identity
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Laporan Tahunan 2021

Nama Perusahaan
Company Name

PT Kereta Commuter Indonesia (KCI)

Tanggal Pendirian
Date of Establishment

15 September 2008
September 15, 2008

Status Perusahaan
Company Status

Swasta/Anak Perusahaan BUMN
Private/Subsidiary of SOE

Dasar Hukum Pendirian
Legal Basis of Establishment

Akta Pendirian No. 457 Tanggal 15 September 2008 yang dibuat
di hadapan Notaris lImiawan Dekrit S, S.H yang disahkan oleh
Surat Keputusan Menteri Hukum dan Hak Asasi Manusia Republik
Indonesia No. AHU-74707.AH.01.01Tahun 2008 tanggal 16 Oktober
2008 yang telah diubah terakhir dengan Akta No. 19 tanggal 14
Oktober 2019 yang dibuat di hadapan Notaris Tri Mulyahati, S.H.,
M.Knyang disahkan oleh Surat Keputusan Menteri Hukum dan Hak
Asasi Manusia Republik Indonesia No. AHU-AH.01.03-0352258
Tahun 2017 tanggal 29 Oktober 2019.

Deed of Establishment No. 457 Dated September 15, 2008 drawn up
before the Notary Scientist Decree S, SH which was ratified by the
Decree of the Minister of Law and Human Rights of the Republic of
Indonesia No. AHU-74707.AH.01.01 of 2008 dated October 16, 2008
which was last amended by Deed No. 19 dated October 14, 2019
drawn up before Notary Tri Mulyahati, SH, M.Kn which was ratified by
the Decree of the Minister of Law and Human Rights of the Republic
of Indonesia No. AHU-AH.01.03-0352258 Year 2017 dated October
29, 2019.

Bidang Usaha
Line of Business

Jasa Angkutan Kereta (Operator Kereta Komuter)
Rail Transport Services (Commuter Train Operator)

Nomor Pokok Wajib Pajak (NPWP)
Taxpayer ldentification Number (NPWP)

02.491.683.5-093.000

Tanda Daftar Perusahaan (TDP)
Company Registration Certificate (TDP)

09.05.1.46.60747

Nomor Induk Berusaha (NIB)
Business Registration Number (NIB)

8120002900087

Izin Operasi Sarana
Perkeretaapian Umum
Public Railway Facility
Operation Permit

KP 1022 Tahun 2018
KP 1022 of 2018

Kepemilikan Saham
Share Ownership

« PT Kereta Api Indonesia (Persero) : 99,78%
Yayasan Pusaka
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IDENTITAS PERUSAHAAN
Corporate Identity

Modal Dasar Modal Ditempatkan Jumlah Pegawai
Authorized Capital Issued Capital Total Employees

Rp542.000.000.000 Rp230.500.000.000 2.586

Sekretaris Perusahaan
Corporate Secretary

Erni Sylviane Purba

Telp :021-3453535
ext. 12311
Email : sekper@krl.co.id

Media Sosial
Social Media

B @commuterline

¥ @CommuterLine

§ @CommuterLine

©o COMMUTER CHANNEL

Alamat KantorPusat @ |
Head Office Address

Kantor Pusat / Head Office

Stasiun Juanda, Jl. Ir. H. Juanda 1
Jakarta Pusat, Indonesia - 10120

Telp : 021-3453535
Email : kci@krl.co.id
Website :www.krl.co.id

Kantor KAl Commuter Wilayah VI /
KAI Commuter Region VI Office

JI. Slamet Riyadi No. 514
Kota Surakarta - 57139
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JEJAK LANGKAH

Milestones

15 September ® September 15
KAI Commuter resmi menjadi Anak
Perusahaan PT Kereta Api Indonesia
(Persero). / KAl Commuter officially
became a subsidiary of PT Kereta Api

19 Agustus ® August 19
Peluncuran perdana pengoperasian
kereta khusus Wanita (berada

pada kereta pertama dan terakhir
pada setiap rangkaian) dihadiri

oleh Menteri Perhubungan Freddy
Numberi dan Menteri Negara
Pemberdayaan Perempuan dan 2
Anak Linda Amalia Sari. / Premiere
launching of special trains for
women (located on the first and last
trains on each train set), attended
by Minister of Transportation Freddy

1Februari ® February1

Abonemen atau Kartu Trayek Bulanan (KTB)

dan Kartu Langganan Sekolah (KLS) digantikan
dengan kartu elektronik Commet yang memiliki
masa aktif satu bulan untuk satu kali pembayaran.
/ Subscription or Monthly Route Card (KTB) and
School Subscription Card (KLS) were replaced
with Commet electronic card which has an active
period of one month for one payment.

10ktober ® October1
Kenaikan tarif Rp2.000 untuk semua relasi. /
The increase in fare of Rp2,000 for all trips.

1Desember ® December1

Penghapusan kartu Commet (abonemen). Tiket
perjalanan commuterline hanya tersedia untuk
jenis tiket harian satu kali perjalanan. / Elimination
of Commet card (subscription). Commuterline
tickets are only available for one-day travel

Indonesia (Persero). Numberi and Minister of Women

E

and Children Empowerment Linda

Amalia Sari.

&
]E

tickets.
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23 Maret ® March 23

Kedatangan 8 unit Kereta Seri 8500 Tokyu sebagai bagian
program pengadaan commuterline tahun 2009. Selanjutnya KRL

Djamal.

ME
|

2 Juli ® July 2

Pengoperasian Pola Operasi Single Operation, pada
pola operasi ini waktu tempuh commuterline menjadi
sama, tidak ada penyusulan & berhenti di setiap

§L ini dikenal dengan sebutan Jalita (Jalan-Jalan Lintas Jakarta). stasiun. / Commencement of Single Operation Pattern,
g / Tokyu train series as part of procurement program in 2009. in which the commuterline travel time was similar, no
§ < Subsequently, these commuterlines is popularly known as Jalita  catch-up and stop at every station.
c N 5
:: g (Jalan-Jalan Lintas Jakarta). 25 3uli * July 25
g g 19 Mei ® May 19 Tweet perdana KCJ melalui akun Twitter @
E § Peresmian KCJ yang dihadiri oleh Menteri BUMN Sofyan Djalil CommuterLine sekaligus terbentuknya Helpdesk KCJ.
g g dan Menteri Perhubungan Jusman Syafii Djamal. / Inauguration 7 KCJ's first tweet through @commuterline Twitter
25 of KCJ, attended by the Minister of State-owned Enterprises account and the establishment of KCJ Helpdesk.
E _% Sofyan Djalil and Minister of Transportation Jusman Syafii



13Juli ® July1

- Penerapan sistem e-ticketing, menggantikan tiket kertas. /
Implementation of e-ticketing system, replacing paper tickets.

+ Penerapan tarif progresif per stasiun (perhitungan tarif berdasarkan
stasiun yang dilalui). / Implementation of progressive rates (calculation
of rates based on stations passed).

25 Juli ® July 25

Penghapusan commuterline Ekonomi pada semua relasi, sehingga layanan
commuterline menjadi sistem tunggal (Single Class). / Elimination of
commuterline Economy class in all trips, making a Single Class system.

1Desember ® December1

Pemberlakuan tiket satu kali perjalanan dengan penerapan jaminan kartu
sebesar Rp5.000. Selanjutnya tiket satu kali perjalanan yang sebelumnya
dikenal dengan KST berubah menjadi THB (tiket harian berjaminan). /
Implementation of one-way tickets with a card guarantee of Rp5,000.
Subsequently, the onetime ticket previously known as KST changes to THB
(daily secured ticket).

] E

] lII
‘Ul

15 Januari ® January 15

QO
19

Kii

Commuter

JEJAK LANGKAH

Milestones

1April ® April1

+ Penerapan tarif progresif
berdasarkan km yang dilalui
menggantikan tarif per stasiun.
/ Implementation of progressive
rates based on the distance
traversed replacing tariffs per
station.

- Pengalihan pengelolaan Balai
Yasa Manggarai commuterline
untuk perawatan tahunan
(overhaul) dari PT KAl ke KC3J. /
Transfer of Balai Yasa Manggarai
Management commuterline
for the annual maintenance
(overhaul) from PT KAI (Persero)
to KCJ.

16 September ® September 16
Pengoperasian commuterline
dengan rangkaian 10 kereta
(SF10) perdana di lintas Bogor.

/ Commencing operation of
commuterline trains set of 12 in
Bogor Line.

21Desember ® December 21
Pengoperasian commuterline pada
Lintas Tanjung Priok-Jakarta Kota.
/Commencing operation of the
commuterline for Tanjung Priok-
Jakarta Kota Line.

27 Desember ® December 27
Pengoperasian Vending Machine

Pengalihan pengelolaan awak KA commuterline,
pegawai dipo, dan PUK commuterline ke KCJ. /
Transfer management of commuterline trains, dipo

di Stasiun Jakarta Kota dan
Sudirman. / Operation of Vending
Machines at Jakarta Kota and

employees and commuterline. Sudirman Stations.

PUK to KCJ.

5 Maret ® March5

Pengoperasian KRL dengan rangkaian 10 kereta (SF
10) perdana di lintas Bogor. / Commencement of
KRL with the first SF 10 set in Bogor Line.

J

16 Juni ® June 16

KCJ dan tiga bank BUMN meluncurkan integrasi
kartu prabayar dengan E-Ticketing Commuterline
(Brizzi, E-Money, dan Tap Cash). / KCJ and three
state-owned banks launch the integration of
prepaid card and E-Ticketing Commuterline (Brizi,
E-Money, and Tap Cash).
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JEJAK LANGKAH

Milestones
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1April ¢ April1

Pengoperasian commuterline sampai dengan Rangkasbitung diikuti pembukaan
Stasiun Citeras dan pembukaan kembali Stasiun Angke untuk layanan commuterline.
/ The operation of commuterline to Rangkasbitung and followed by the opening of
Citeras Station and the reopening of Angke Station for commuterline services.

19 September ¢ September 19

+ PT KAl Commuter Jabodetabek (KCJ) berganti nama menjadi PT Kereta Commuter
Indonesia (KAl Commuter). / PT KAl Commuter Jabodetabek (KCJ) changed its name
into PT Kereta Commuter Indonesia (KAl Commuter).

« Pengoperasian underpass Stasiun Bojong Gede. / Operation of Bojong Gede Station
underpass.

« Presiden Jokowi pertama kali naik commuterline bertepatan dengan HUT KA. /
President Jokowi's first commuterline ride in conjunction with KAIl's anniversary.

8 Oktober ¢ October 8

Pengoperasian commuterline rute Jakarta Kota-Cikarang dan pembukaan layanan
commuterline di Stasiun Cikarang, Cibitung, Bekasi Timur dan Tambun. / Operation of
Jakarta Kota-Cikarang route and the opening of commuterline services at Cikarang,
Cibitung, East Bekasi, and Tambun Stations.

2017

a5y

E=
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8 Januari * January 8

Pengoperasian perdana Vending
Machine Fare Adjustment serta
penerapan mekanisme penyelarasan
kekurangan tarif untuk pengguna THB
dan penurunan saldo minimum KMT
menjadi Rp5.000. / The first operation of
the Fare Adjustment Vending Machine

Januari * January

Integrasi antarmoda commuterline
dengan TransJakarta di Stasiun
Tebet, Stasiun Manggarai dan
Stasiun Palmerah. / Multimode
integration between commuterline
and TransJakarta at Tebet Station,

as well as the implementation of tariff
adjustment mechanism for THB users
and decreases the minimum balance of
the KMT to Rp5,000.

14 Mei * Mey 14

Manggarai Station and Palmerah
Station.

Juli ¢ Juli

Peluncuran layanan informasi
berbasis aplikasi KRL Access. /
Launching of application-based
information service, KRL Access.

Launching Simulator commuterline
di Dipo Depok. / Launching of
commuterline Simulator in Dipo Depok.

1Februari ¢ February 1
Pengoperasian bangunan baru
Stasiun Cisauk. / Operation

of the new building Cisauk
Station.

3 Maret ¢ March 3
Penggunaan aplikasi

Link Ajal sebagai alat
pembayaran commuterline.
/ Implementation of the Link
Ajal app as commuterline’s
payment tool.

14 November ¢ November 14
KAI Commuter mendapatkan
izin dari Bank Indonesia untuk
mengelola uang elektronik. /
KAI Commuter obtained license
from Bank Indonesia to manage
electronic money.

31Desember ¢ December 31
KCI Go Green.

] E

]

y
J



53Juni ¢ June5

Pembatasan jam operasional commuterline di masa PSBB,
pembatasan pengguna KRL 74 orang per kereta, dan
pemberlakuan tambahan yaitu balita dilarang naik commuterline,
dilarang bicara di kereta, dan pengaturan waktu lansia & pedagang
di commuterline. / Limitation of commuterline Operational Hours
during PSBB and additional enforcements of prohibiting toddlers
from taking the commuterline, talking on the train, and setting the
time for the elderly & peddlers on the commuterline.

17 Juni ¢ June 17

Menteri BUMN, Menteri Perhubungan dan Gubernur DKI Jakarta
meresmikan Stasiun Tanah Abang, Sudirman, Juanda, dan

Pasar Senen sebagai Stasiun Integrasi. / The Minister of SOEs,

the Minister of Transportation and the Governor of DKI Jakarta
inaugurated the Tanah Abang, Sudirman, Juanda, and Pasar Senen
Stations as Integration Stations.

25 Agustus ¢ August 25

Pembentukan C-Rangers sebagai Agen Perubahan

KAl Commuter yang bertugas melakukan sosialisasi dan edukasi
Budaya Perusahaan dan Kebiasaan Baru. / Formation of
C-Rangers as Agents of Change for KAl Commuter in charge of
socializing and educating Corporate Culture and New Normal.

29 September ¢ September 29

Perubahan logo baru PT KAI (Persero) dan seluruh Entitas

Anak melambangkan semangat baru dalam mewujudkan visi
Menjadi Solusi Ekosistem Transportasi Terbaik untuk Indonesia.

/ The change in the new logo of PT KAI (Persero) and all of its
Subsidiaries symbolizes a new spirit in realizing the vision of Being
the Best Transportation Ecosystem Solution for Indonesia.

10ktober ¢ October1

Alih kelola KA Lokal di wilayah Daop 1 Jakarta dan alih kelola Kereta
Prambanan Ekspres (Prameks) Daop 6 Yogyakarta. / Transfer of
management of local trains in Daop 1 Jakarta area and transfer

of management of Prambanan Express Train (Prameks)Daop 6
Yogyakarta.

20 November ¢ November 20

KAl Commuter mendapat Sertifikat SMK3 dari Kementerian
Ketenagakerjaan Republik Indonesia. / KAl Commuter received
OHSMS Certificate from the Ministry of Manpower of the Republic
of Indonesia.

| E
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Commuter

JEJAK LANGKAH

Milestones
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1Maret ¢ March 1

Presiden Joko Widodo meresmikan beroperasinya
commuterline Yogyakarta-Solo. / President

Joko Widodo inaugurated the operation of the
Yogyakarta-Solo commuterline.

8 April ¢ April 8

Wali Kota Surakarta Gibran Rakabuming
meluncurkan KMT edisi Solo dan ikut mencoba
layanan commuterline. / Surakarta Mayor Gibran
Rakabuming launched the Solo edition of the KMT
and participated in trying the commuterline service.

17 Juni ¢ June 17

Presiden Joko Widodo menyaksikan vaksinasi
massal kepada pengguna commuterline di Stasiun
Bogor. / President Joko Widodo attended the
mass vaccination of commuterline users at Bogor
Station.

25 September ¢ September 25

Beroperasinya Stasiun Manggarai sisi barat
menambah fasilitas stasiun yang semakin lengkap
dan ramah disabilitas. / Operation of the west side
of Manggarai Station adds more complete and
disability-friendly station facilities.

17 Desember December 17

Gubernur Jawa Barat, Wali Kota Bogor bersama
Direktur Utama KAI meresmikan alun-alun Kota
Bogor yang terintegrasi langsung dengan pintu
timur Stasiun Bogor sekaligus meluncurkan KMT
edisi Bogor. / The Governor of West Java, the Mayor
of Bogor together with the President Director of KAI
inaugurated the Bogor City Square which is directly
integrated with the east gate of Bogor Station and
at the same time launched the Bogor edition of
KMT.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

Penghargaan e Awards

24 Februari * February 24

Gold Winner di ajang INMA 2021 yang diselenggarakan
Serikat Perusahaan Pers.

Gold Winner at the INMA 2021 event organized by the

Press Union.

8 April e April 8

Terbaik 3 kategori GCG di ajang Anugerah BUMN dari
Majalah BUMN Track.

Best 3 categories of GCG in the BUMN Award event from
BUMN Track Magazine.

31 Maret ¢ March 31

1 Gold Winner aplikasi KRL Access, Bronze Winner untuk
Corporate PR, dan Bronze Winner untuk Majalah Internal
C-News edisi Februari 2020 di ajang PRIA 2021 yang
diselenggarakan Majalah PR Indonesia.

1 Gold Winner for the KRL Access application, Bronze
Winner for Corporate PR, and Bronze Winner for the
February 2020 edition of Internal C-News Magazine
at the PRIA 2021 event organized by PR Indonesia

Magazine.

28 April  April 28
Indonesia Excellence Acclaimed Company 2021 kategori
Transportasi dari Majalah Warta Ekonomi.

Indonesia Excellence Acclaimed Company 2021in the
Transportation category from Warta Ekonomi Magazine



9Juni ® June 9

GOLD WINNER The Most Promising Company in Tactical
Marketing kategori anak perusahaan BUMN yang
diselenggarakan Majalah Marketeers.

GOLD WINNER The Most Promising Company in Tactical
Marketing for the category of SOE subsidiaries organized
by Marketeers Magazine.

KZd

Commuter

PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

10 September ¢ September 10

+ Pengirim inovasi terbanyak

- Tim KCI Emperor (OH Manggarai) mendapatkan
predikat Terbaik karya kelompok

- Tim C-Ranger (Corp Secretary) mendapat predikat Best
Presenter kategori karya proyek di ajang Indonesia
Improvement Award 2021 yang diadakan PT KAl
(Persero)

+ Sender of the most innovations

- KCI Emperor team (OH Manggarai) received the title of
Best group work

« C-Ranger team (Corp Secretary) received the title of
Best Presenter for the category of project work at the
Indonesia Improvement Award 2021 held by PT KAl
(Persero)

210ktober ¢ October 21 5

- E

+ Platinum untuk Best Digital Media di ajang ICCA 2021 + Platinum for Best Digital Media at ICCA oy g

+ Gold untuk Best Business Contribution di ajang ICCA 2021 - Gold for Best Business Contribution at ICCA 2021 § s

+ Gold untuk Best Customer Experience di ajang ICCA 2021 - Gold for Best Customer Experience at ICCA 202 § &

« Silver untuk Best Technology Innovation di ajang ICCA 2021 « Silver for Best Technology Innovation at ICCA 2021 ¢, §
82
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Commuter

PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications

18 November ¢ November 18

+ Diamond untuk Tim Emperor di ajang TKMPN 2021 yang diselenggarakan oleh WKM dan AMMPI.

+ Tim Emperor meraih Best Performance di ajang TKMPN 2021.

+ Platinum untuk C-Ranger “Percepatan Penerapan Change Management Dalam Penerapan Protokol Kesehatan Melalui
Agen Millenial C-Ranger di Lingkungan KAl Commuter” di ajang TKMPN 2021.

+ Gold untuk Tim C-Inventaris “C-Inventaris Sebagai Aplikasi yang Efisien Untuk Mempermudah Pencatatan dan Monitoring
Pergerakan Barang Inventaris di Seluruh Wilayah KAl Commuter” di ajang TKMPN.

+ Gold untuk Tim Berdebar “Peningkatan Kualitas SDM Awak Sarana Perkeretaapian KAl Commuter dengan Aplikasi Kru
Pintar” di ajang TKMPN 2021.

+ Diamond for the Emperor Team at the TKMPN 2021 event organized by WKM and AMMPI.

+ Team Emperor won Best Performance at TKMPN 2021.

+ Platinum for C-Ranger “Accelerating the Implementation of Change Management in the Implementation of Health
Protocols Through Millennial C-Ranger Agents in the KAl Commuter Environment” at the 2021 TKMPN event.

- Gold for the C-Inventory Team "C-Inventory as an Efficient Application to Facilitate the Recording and Monitoring of
Inventory Goods Movements throughout the KAl Commuter Area” at the 2021 TKMPN event.

+ Gold for the Pounding Team "Improving the Quality of Human Resources for KAl Commuter Railway Facilities Crew with
Smart Crew Applications" at the 2021 TKMPN event.

« 2021 Annual Report
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18 November ¢ November 18

Silver kategori Perusahaan Jasa Besar di ajang SNI Award
2021 yang diselenggarakan oleh Badan Standar Nasional.

Silver for the category of Large Service Companies at
the 2021 SNI Award event organized by the National
Standards Agency.

15 Desember || December 15

Gold Digital branding anak perusahaan BUMN yang
dilaksanakan oleh majalah BUMN Track.

Gold Digital branding of BUMN subsidiaries carried out by
BUMN Track magazine.

KZd

Commuter

PENGHARGAAN DAN SERTIFIKASI
Penghargaan dan Sertifikasi

15 Desember ¢ December 15

The Best CEO Business Improvement Anak Perusahaan
BUMN.

The Best CEO Business Improvement Subsidiary of SOE.

17 Desember || December 17

Highly Reputable SOE Subsidiary in Transportation
Category yang diselenggarakan oleh The Iconomics

Research Consulting.

Highly Reputable SOE Subsidiary in Transportation
Category organized by The Iconomics Research

Consulting.
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PENGHARGAAN DAN SERTIFIKASI

Awards and Certifications
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Sertifikasi o Certifications

26 November ¢ November 26

Safe Guard Label SIBV dari Surveyor Indonesia dan
Bureau Veritas.

Safe Guard Label SIBV from Surveyor Indonesia and
Bureau Veritas.

9 Desember ¢ December 9

Sertifikasi ISO 9001:2015 tentang Sistem Manajemen
Mutu dari TUV NORD.

ISO 9001:2015 Certification on Quality Management
System from TUV NORD.



Commuter

RIWAYAT SINGKAT PERUSAHAAN

Brief History of the Company

PT KAl Jabodetabek sejak tanggal
19 September 2017 telah berganti nama menjadi
PT Kereta Commuter Indonesia adalah salah satu anak
perusahaan di lingkungan PT Kereta Api Indonesia

Commuter

(Persero) yang mengelola KA Commuter Jabodetabek
dan sekitarnya. KCJ dibentuk sesuai dengan Inpres No. 5
tahun 2008 dan Surat Menteri Negara BUMN No. S-653/
MBU/2008 tanggal 12 Agustus 2008. Perubahan nama
menjadi KAl Commuter tertuang dalam risalah Rapat
Umum Pemegang Saham pada tanggal 7 September
2017 yang juga telah mendapat Persetujuan Menteri
Hukum dan HAM Republik Indonesia atas Perubahan
Anggaran Dasar Perseroan Terbatas dengan Nomor
Keputusan Menteri Hukum dan Hak Asasi Manusia
Republik Indonesia No.AHU-0019228.AH.01.02. Tahun
2017 tanggal 19 September 2017.

Pembentukan anak perusahaan ini berawal dari
keinginan para stakeholder untuk lebih fokus dalam
memberikan pelayanan yang berkualitas dan menjadi
bagian dari solusi masalah transportasi perkotaan yang
semakin kompleks. Perseroan ini resmi menjadi anak
perusahaan PT Kereta Api Indonesia (Persero) sejak
tanggal 15 September 2008. Kehadiran KAl Commuter
dalam industri jasa angkutan KA Commuter bukanlah
kehadiran yang tiba-tiba, tetapi merupakan proses
pemikiran dan persiapan yang cukup panjang. Dimulai
dengan pembentukan Divisi Angkutan Perkotaan
Jabotabek oleh PT KAl (Persero), yang terpisah dari
PT KAl (Persero) Daop 1 Jakarta.

PT KAl Commuter Jabodetabek since September 19,
2017 has changed its name to PT Kereta Commuter
Indonesia (KAl Commuter). As one of the subsidiaries
within PT Kereta Api Indonesia (Persero), KAl Commuter
manages the Jabodetabek Commuter Train and its
surroundings. KCJ was formed in accordance with
Presidential Instruction No. 5 of 2008 and the Letter
of the Minister of State-Owned Enterprises No. S-653/
MBU/2008 dated August 12, 2008. The change of name
to KAl Commuter was stated in the minutes of the
General Meeting of Shareholders on September 7, 2017,
which also approved by the Minister of Law and Human
Rights of the Republic of Indonesia on the Amendment to
the Articles of Association of Limited Liability Companies
with the Decree of the Minister of Law and Human Rights
of the Republic of Indonesia No.AHU-0019228.AH.01.02.
of 2017 on September 19, 2017.

The establishment of this subsidiary was driven by
stakeholders’ aspirations to sharpen the focus on
providing quality services as the solution to increasingly
complex urban transportation problems. The Company
has officially become a subsidiary of PT Kereta Api
Indonesia (Persero) since September 15, 2008. KAl
Commuter’s presence inthe commuterrailtransportation
service industry is not a sudden presence, but has gone
through a long process of thought and preparation.
Starting with the establishment of Jabotabek Urban
Transportation Division by PT KAl (Persero), which is
separated from PT KAl (Persero) Daop 1 Jakarta.
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Commuter

RIWAYAT SINGKAT PERUSAHAAN
Brief History of the Company

Setelah pemisahan ini, pelayanan commuterline di
wilayah Jabotabek berada di bawah PT KAl (Persero)
Divisi Angkutan Perkotaan Jabotabek sementara
pelayanan KA jarak jauh yang beroperasi di wilayah
Jabodetabek berada di bawah PT KAl Daop 1 Jakarta.
Dan akhirnya PT KAl (Persero) Divisi Angkutan Perkotaan
Jabotabek berubah menjadi sebuah perseroan terbatas,
PTKCJ. Setelah menjadi perseroan terbatas, perusahaan
ini mendapatkan izin usaha No. KP 51 Tahun 2009 dan
izin operasi penyelenggara sarana perkeretaapian No.
KP 53 Tahun 2009 yang semuanya dikeluarkan oleh
Menteri Perhubungan Republik Indonesia. Tugas pokok
perusahaan yang baru ini adalah menyelenggarakan
pengusahaan pelayanan jasa angkutan kereta api
komuter dengan menggunakan sarana Kereta Rel Listrik
di wilayah Jakarta, Bogor, Depok, Tangerang, dan Bekasi
(Jabodetabek) dan sekitarnya serta pengusahaan di
bidang usaha non angkutan penumpang.

modernisasi
20M
menjadi  lima

memulai
pada
rute yang ada

KAl Commuter angkutan

commuterline tahun dengan
menyederhanakan
rute utama, penghapusan commuterline ekspres,

penerapan kereta khusus wanita, dan mengubah nama

f Profil Perusahaan
% Company Profile

After this
Jabotabek’s area are under PT KAl (Persero), Jabotabek
Urban Transport Division, while long-distance train

separation, commuterline services in

services operating in the Jabodetabek area are under
PT KAl Daop 1 Jakarta. Afterwards, PT KAl (Persero)
Jabotabek Urban Transportation Division turned into a
limited liability company, PTKCJ. Afterbecoming a limited
liability company, the company obtained a business
license No. KP 51 of 2009 and the operating license for
the operator of railway facilities No. KP 53 of 2009. All
of which were issued by the Minister of Transportation
of the Republic of Indonesia. The main task of this new
company is to organize commuter rail transportation
services using Electric Rail Train facilities in Jakarta,
Bogor, Depok, Tangerang, and Bekasi (Jabodetabek) and
its surrounding areas, as well as business in the non-
passenger transportation business sector.

KAl Commuter started modernizing KRL transportation in
2011 by simplifying existing routes into five main routes,
eliminating express KRL, implementing women-only
trains, and changing the name of economy-AC KRL to
Commuter Line train. This project was continued with the
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Selama 2021, rata-rata jumlah pengguna commuterline per hari
mencapai 359.311 pengguna per hari dengan total pengguna
commuterline selama 2021 sebanyak 127.826.754 pengguna
dengan rekor jumlah pengguna terbanyak yang dilayani dalam

Commuter

RIWAYAT SINGKAT PERUSAHAAN
Brief History of the Company

satu hari mencapai 526.432 pengguna.

During 2021, the average number of commuterline users per day
reached 359,311 users per day with a total of 127,826,754 commuterline
users in 2021 with the record for the highest number of users served in

one day reaching 526,432 users.

commuterline ekonomi-AC menjadi kereta Commuter
Line. Proyek ini dilanjutkan dengan renovasi, penataan
ulang, dan sterilisasi sarana dan prasarana termasuk
jalur kereta dan stasiun kereta yang dilakukan bersama
PT KAI (Persero) dan Pemerintah. Pada 1 Juli 2013. KAI
Commuter mulai menerapkan sistem tiket elektronik
(E-Ticketing) dan sistem tarif progresif. Penerapan
dua kebijakan ini menjadi tahap selanjutnya dalam
modernisasi commuterline Jabodetabek.

Bersamaan dengan berlakunya Grafik Perjalanan
Kereta Api (Gapeka) Tahun 2021 pada 10 Februari 2021,
KAl Commuter mengoperasikan commuterline relasi
Yogyakarta-Solo Balapan pp dan KA Prambanan Ekspres
relasi Yogyakarta-Kutoarjo pp. Pada 1 Maret 2021,
Presiden Joko Widodo secara resmi mengoperasikan
layanan commuterline pertama kali di luar wilayah
Jabodetabek.

Hingga Desember 2021, KAl Commuter telah memiliki
1150 unit commuterline, dan akan terus bertambah. Hal
ini untuk memenuhi permintaan penumpang yang terus
bertambah dari waktu ke waktu.

renovation, rearrangement, and sterilization of facilities
and infrastructure including train lines and train stations
which were carried out together with PT KAI (Persero)
and the Government. On July 1, 2013. KCI started the
use of electronic ticketing system (E-Ticketing) and a
progressive fare system. The implementation of these
two policies is the next stage in the modernization of
KRL Jabodetabek.

Along with the enactment of the 2021 Railway Travel
Chart (Gapeka) on February 10, 2021, KAl Commuter
operates the Yogyakarta-Solo Balapan commuterline
connection pp and the Prambanan Express Yogyakarta-
Kutoarjo KA connection pp. On March 1, 2021, President
Joko Widodo officially operated the commuterline service
for the first time outside the Greater Jakarta area.

As of December 2021, KAl Commuter had a total of 1150
commuterline units which will continue to grow in the
future to meet the ever-increasing passenger demands.
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RIWAYAT SINGKAT PERUSAHAAN
Brief History of the Company

Selama 2021, rata-rata jumlah pengguna commuterline
per hari mencapai 359.311 pengguna per hari dengan
total pengguna commuterline selama 2021 sebanyak
127.826.754 pengguna dengan rekor jumlah pengguna
terbanyak yang dilayani dalam satu hari mencapai
526.432 pengguna. Sebagai operator sarana, kereta
commuterline yang dioperasikan KAl Commuter saat ini
melayani 105 stasiun di seluruh Jabodetabek, Banten,
Cikarang, Kutoarjo, Yogyakarta, hingga Solo Balapan
dengan jangkauan rute mencapai 604.443 km.

MAKSUD DAN TUJUAN

Objectives

Maksud dan Tujuan perusahaan yaitu untuk melakukan
usaha di bidang transportasi pada umumnya, khususnya
dibidang perkeretaapian dengan menyediakan barang
dan/atau jasa yang bermutu tinggi dan berdaya saing
kuat yang meliputi usaha pengangkutan orang dengan
kereta api dan usaha non angkutan penumpang dengan

menerapkan prinsip-prinsip Perseroan Terbatas.

1 Profil Perusahaan
= Company Profile

During 2021, the average number of commuterline
users per day reached 359,311 users per day with a
total of 127,826,754 commuterline users in 2021 with
the record for the highest number of users served in
one day reaching 526,432 users. As a facility operator,
the Commuter Line trains operated by KAl Commuter
currently serve 105 stations throughout Greater Jakarta,
Banten, Cikarang, Kutoarjo, Yogyakarta, to Solo Balapan
with a route range of 604,443 km.

The objective of the company is to conduct business
in the transportation sector in general, especially in
the railway sector by providing high quality and highly
competitive goods and/or services which include the
business of transporting people by train and non-
passenger transportation business by applying the
principles of the Company. Limited.




BIDANG USAHA

Line of Business

Berdasarkan dengan Anggaran Dasar Perusahaan,
bidang usaha yang dilakukan oleh PT Kereta Commuter

Indonesia adalah:

PENGUSAHAAN ANGKUTAN PENUMPANG

Perusahaan telah melakukan pelayanan jasatransportasi

kereta berbasis rel listrik mulai dari lintas sebagai berikut:

1. Central line: Bogor-Depok-Jakarta Kota

2. Loop line: Bogor-Depok-Tanah Abang-Kampung
Bandan-Jatinegara

3. Cikarang/Bekasi line: Cikarang-Bekasi-Jatinegara-
Jakarta Kota

4. Rangkasbitung/Maja/Serpong line: Rangkasbitung-

Maja-Serpong-Tanah Abang

Tangerang line: Tangerang-Duri

Nambo /ine: Angke-Tanah Abang-Nambo

Tanjungpriok /ine: Jakarta Kota-Tanjungpriok

Commuterline Wilayah 6 Yogyakarta: Yogyakarta-Solo

KA lokal Prambanan Ekspres: Yogyakarta-Kutoarjo

10. KA Lokal Merak Jaya: Rangkasbitung-Merak

0 o N oo o

Commuter

Based on the Company's Articles of Association, the
line of business carried out by PT Kereta Commuter
Indonesia are:

PASSENGER TRANSPORT BUSINESS

The company provides electric rail-based rail transport

starting from the following routes:

1. Central line : Bogor-Depok-Jakarta Kota

2. Loop line : Bogor-Depok-Tanah Abang-Kampung
Bandan-Jatinegara

3. Cikarang/Bekasi line : Cikarang-Bekasi-Jatinegara-
Jakarta Kota

4. Rangkasbitung/Maja/Serpong line : Rangkasbitung-

Maja-Serpong-Tanah Abang

Tangerang line : Tangerang-Duri

Nambo line : Angke-Tanah Abang-Nambo

Tanjungpriok line : Jakarta Kota-Tanjungpriok

® N o o

Commuterline Region 6 Yogyakarta: Yogyakarta-
Solo

9. Prambanan Express local train: Yogyakarta-Kutoarjo
10. Merak Jaya Local Train: Rangkasbitung-Merak

PETA RUTE JABODETABEK & MERAK
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Commuter
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PENGUSAHAAN NON-ANGKUTAN
PENUMPANG

1.

Angkutan pra dan purna angkutan kereta api,
intermoda dan bongkar muat barang yang berkaitan
dengan usaha pada umumnya.

Mengusahakan semua bentuk fasilitas penunjang
pelayanan prasarana dan sarana kereta api beserta
komponen yang diperlukan.

Sewa menyewa segala bentuk sarana dan prasarana
yang diperlukan sebagai penunjang pelayanan
perkeretaapian pada umumnya.

Mengusahakan jasa perawatan sarana dan prasarana
perkeretaapian termasuk di dalamnya perbaikan
kereta api, perbengkelan kereta api, industri barang-
barang (suku cadang) yang diperlukan untuk itu.
Mengusahakan jasa konsultasi perkeretaapian pada
umumnya.
Mengusahakan pekerjaan modernisasi  sistem
transportasi perkeretaapian pada umumnya, baik
untuk kepentingan Perseroan maupun kepentingan
pihak ketiga lainnya.

Mengusahakan jasa pengadaan barang dan jasa
lainnya yang berhubungan dengan perawatan
perkeretaapian.

Mengusahakan pemanfaatan tanah, bangunan,
fasilitas pelayanan, dan jasa keahlian di bidang
perkeretaapian.

Mengusahakan pelatihan keterampilan dalam bidang

perkeretaapian.

f Profil Perusahaan
% Company Profile

NON-PASSENGER TRANSPORT

Pre- and post-rail transportation, intermodal
transportation and loading and unloading of goods
related to business in general.

Strive for all forms of supporting facilities for rail
infrastructure and facilities along with the necessary
components.

Lease rents all forms of facilities and infrastructure

needed to support railway services in general.

Provide maintenance services for railway facilities
and infrastructure, including train repairs, train
workshops, industrial goods (spare parts) needed for
this purpose.

Engage in railway consulting services in general.

Efforts to modernize the rail transportation systemin
general, both for the benefit of the Company and the
interests of other third parties.

Engage in the procurement of goods and other
services related to railway maintenance.

. Strive for the use of land, buildings, service facilities,

and expertise services in the railway sector.

Strive for skills training in the railway sector.



10. Mengusahakan kereta api sebagai sarana promosi

dan hiburan bagi penumpang kereta api. Kegiatan
non-angkutan penumpang dibagi menjadi dua
kegiatan, yaitu:

1) Commuter Line

a. Ruang Iklan vyaitu suatu usaha vyang
memberikan tempat yang sudah ditentukan
baik di dalam Commuter Line atau di luar
untuk digunakan sebagai media iklan. Adapun
space iklan di dalam dan luar Commuter Line
sebagai berikut:

b. Passenger Information Display adalah
suatu tampilan informasi untuk penumpang
yang mana tidak hanya informasi tentang
Commuter Line tetapi ada juga berupa iklan
yang berbentuk video.

c. Kegiatan usaha memberikan fasilitas WiFi
gratis kepada penumpang Commuter Line, di
mana pendapatan yang perusahaan dapatkan
dari sewa penempatan perangkat untuk
WiFi dan pop-up iklan ketika penumpang
menggunakan fasilitas WiFi gratis tersebut.

d. Ad Voice adalah kegiatan usaha vyang
dilakukan di mana pemasangan iklan berupa
suara.

2) Non-Commuter Line

a. Branding di THB dan KMT yaitu memberikan
space iklan kepada pihak ke tiga untuk
melakukan branding pada kartu THB dan KMT.

b. C-Corner adalah jenis usaha vyang
dikembangkan oleh unit komersial dalam
menjual produk souvenir. Dalam melakukan
penjualannya tidak hanya dengan offline
store tapi juga dengan online.

Commuter

10. Operate trains as a means of promotion and

entertainment for train passengers. Non-passenger
transportation activities are divided into two
activities, namely:
1) Commuter Line

a. Advertising Space is a business that provides
a predetermined place either inside the
Commuter Line or outside to be used as an
advertising medium. The advertising space
inside and outside the Commuter Line is as
follows:

b. Passenger Information Display is an
information display for passengers which is
not only information about the Commuter
Line but there is also an advertisement in the
form of a video.

c. The business activity provides free WiFi
facilities to Commuter Line passengers,
where the income the company gets from the
rental of device placement for WiFi and pop-
up advertisements when passengers use the
free WiFi facility.

d. Ad Voice is a business activity carried out
where advertising is in the form of sound.

2) Non-Commuter Line

a. Branding on THB and KMT, namely providing
advertising space to third parties to brand on
THB and KMT cards.

b. C-Corneris atype of business developed by a
commercial unit in selling souvenir products.
In making sales, not only with offline stores
but also online .
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]

WILAYAH OPERASIONAL

Operational Area

KCI Bogor/Depok-Manggarai-Jakarta Kota

KCI Bogor/Depok-Manggarai-Tanah Abang-Jatinegara

KCI Cikarang/Bekasi-Jatinegara-Tanah Manggarai-Jakarta Kota

KCI Tangerang-Duri

KCI Tanjung Priok-Kampung Bandan-Jakarta Kota

KCI Cikarang/Nambo-Citayam-Parung Panjang

KCI Rangkasbitung/Serpong-Tanah Abang

ﬁ = 1e e ls @ =

KCI Rangkasbitung-Merak

Bekasi

« 2021 Annual Report
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Commuter

WILAYAH OPERASIONAL

Operational Area

E=H

Solo Balapan-Purwosari-Klaten-Yogyakarta & Kutoarjo-Yogyakarta

Yogyakarta
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STRUKTUR ORGANISASI

Organizational Structure
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STRUKTUR ORGANISASI

Organizational Structure
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Commuter

VISI, MISI, DAN BUDAYA PERUSAHAAN

Company Vision, Mission, and Culture

Visi

Vision

Mewujudkan jasa angkutan kereta komuter
sebagai pilihan utama dan terbaik

To realize commuter rail transportation services as
ﬂ the main and best choice

Misi

Mission

4

Menyelenggarakan jasa angkutan kereta
komuter yang mengutamakan keselamatan,
pelayanan, keamanan, dan ketepatan waktu
serta berwawasan lingkungan

2021 Annual Report

To provide commuter rail transportation services that
prioritize safety, service, security, and punctuality
and are environmentally friendly

PT Kereta Commuter Indonesia
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Commuter

VISI, MiISI, DAN BUDAYA PERUSAHAAN

Company Vision, Mission, and Culture

Review Visi Misi Oleh Dewan Komisaris dan Direksi
Review of the Vision and Mission by the Board of Commissioners and the Board of Directors

ada tahun 2018 dilakukan penetapan
visi yang telah disetujui oleh Dewan
Komisaris dan Direksi Perseroan sesuai
dengan Surat Keputusan Nomor:
SK.044/CU/KCI/X1/2018 tanggal
6 November 2018 tentang ldentitas.

Pada tahun 2019 Visi dan Misi Perseroan telah ditinjau
kembali oleh Direksi dan Dewan Komisaris. Hal ini
dilakukan
untuk melakukan ekspansi wilayah kerja sebagaimana

karena Perseroan mempunyai rencana
penugasan pengelolaan kereta lokal oleh PT Kereta Api
Indonesia (Persero). Berdasarkan hasil rapat maka akan
dilakukan perubahan Visi Misi Perseroan yang akan

dimasukkan ke dalam RIPP Perseroan 2020-2024.

In 2018, a vision was determined with the approval of
the Board of Commissioners and the Board of Directors
of the Company in accordance with Decree Number:
SK.044/CU/KCI/X1/2018 dated November 6, 2018
regarding Identity.

In 2019 the Company's Vision and Mission have been
reviewed by the Board of Directors and the Board of
Commissioners. This was done because the Company
has plans to expand its work area as assigned to local
train management by PT Kereta Api Indonesia (Persero).
Based on the results of the meeting, changes will be
made to the Company's Vision and Mission which will be
included in the Company's RIJPP 2020-2024.
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VISI, MISI, DAN BUDAYA PERUSAHAAN

Company Vision, Mission, and Culture

Budaya Perusahaan
Corporate Culture

Dalam rangka transformasi budaya untuk menyelesaikan

sinergi Core Values BUMN yang sama, maka seluruh

pegawai

BUMN wajib mengimplementasikan Core

Values AKHLAK (Amanah, Kompeten, Harmonis, Loyal,
Adaptif, Kolaboratif).

Amanah
Trustworthy

O

Kompeten

Competent

O

Harmonis
Harmonious

Profil Perusahaan
Company Profile

In the context of cultural transformation to complete

the synergy of the same BUMN Core Values. all BUMN

employees are required to implement the AKHLAK Core

Values (Trustworthy, Competent, Harmonious, Loyal,

Adaptive, Collaborative).

O

Loyal
Loyal

Adaptif
Adaptive

Kolaboratif
Collaborative

Kami berdedikasi

dan mengutamakan
kepentingan bangsa
negara / We continue
to innovate and

Kami terus berinovasi
dan antusias dalam
menggerakkan ataupun
menghadapi perubahan
/ We continue

Kami berdedikasi

dan mengutamakan
kepentingan bangsa
negara / We are
dedicated and prioritize

Kami terus belajar
dan mengembangkan
kapabilitas / We
continue to learn and
develop capabilities

Kami memegang teguh
kepercayaan yang
diberikan / We uphold
the trust given

+  Memenuhi janji

Kami saling peduli dan
menghargai perbedaan
/ We care about each
other and respect
differences

dan komitmen. /
Fulfill promises and
commitments

Meningkatkan
kompetensi diri
untuk menjawab

Menghargai setiap
orang apa pun latar
belakangnya. /

the interests of the
nation
Menjaga norma

to innovate and
enthusiastic in driving
or facing change

enthusiastic in driving
or facing change
+ Menjaga norma

«  Bertanggungjawab tantangan yang Respect everyone baik sesama «  Cepat baik sesama
atas tugas, selalu berubah. regardless of pekerja, Direksi, menyesuaikan pekerja, Direksi,
keputusan dan / Improve self- background. Dewan Komisaris, diri untuk menjadi Dewan Komisaris,
tindakan yang competence Suka menolong Pemegang Saham lebih baik. / Quickly Pemegang
dilakukan. / to respond to orang lain. / Likes dan negara. / adapt to be better Saham dan

Responsible for

ever-changing

to help others.

Maintain good

long as it does not
conflict with the
law and ethics.

Terus menerus

negara. / Provide

tasks, decisions challenges. Membangun norms among melakukan opportunities for
and actions taken. Membantu orang lingkungan kerja employees, perbaikan various parties to
«  Berpegang teguh lain belajar. / Help yang kondusif. / Directors, Board mengikuti contribute.
kepada nilai moral others learn. Build a conducive of Commissioners, perkembangan +  Rela berkorban
dan etika. / Uphold «  Menyelesaikan work environment. Shareholders and teknologi. / untuk mencapai
moral and ethical tugas dengan the state. Continuously tujuan yang lebih
é values. kualitas terbaik. +  Rela berkorban making besar. / Open in
& / Complete tasks untuk mencapai improvements working together
§ with the best tujuan yang lebih following to generate added
.g <E( quality. besar. / Willing to technological value.
g = sacrifice to achieve developments. «  Patuh kepada
-§ & a bigger goal. Bertindak proaktif. / pimpinan
g & « Patuh kepada Act proactively. sepanjang tidak
59 pimpinan bertentangan
E S sepanjang tidak dengan hukum dan
8 é bertentangan etika. / Mobilize
se dengan hukum the use of various
g E dan etika. / Obey data sources for
: % the leadership as common purposes.
a 1



LOGO PERUSAHAAN
Company Logo

Commuter

Commuter

MAKNALOGO

Terinspirasi dari bentuk rel kereta yang digambarkan
dengan garis menyambung ke atas pada huruf A, KAI
diharapkan terus maju dan menjadi solusi ekosistem
transportasi terpercaya,
bersinergi, dan kelak dapat menghubungkan Indonesia

dari Sabang sampai Merauke.

terbaik yang terintegrasi,

Dengan menggunakan typeface italic yang dinamis dan
modifikasi pada huruf A menggambarkan karakter KAl
yaitu progresif, berpikiran terbuka, dan terpercaya. Grafik
yang tegas namun ramah dengan perbedaan warna
pada huruf diharapkan dapat mencerminkan hubungan
yang harmonis dan kompeten antara KAl dan seluruh
pemangku kepentingan.

Perpaduan antara warna biru tua yang menunjukkan
stabilitas, profesionalisme, amanah, dan kepercayaan
diri yang ditambah dengan aksen warna oranye
tekad,

yang menunjukkan antusiasme, kreativitas,

kesuksesan, dan kebahagiaan.

MAKNA COMMUTER

Warna merah melambangkan kekuatan dan energi dari
perusahaan yang memiliki misi menyelenggarakan jasa
angkutan kereta komuter yang selalu mengutamakan
keselamatan, kenyamanan, dan ketepatan waktu serta
berwawasan lingkungan.

LOGO MEANING

Inspired by the shape of the railroad track which is
depicted by a line connecting upwards in letter A, KAI
is expected to continue to advance and become the
best
ecosystem solution, and in the future, can connect

integrated, reliable, synergized transportation

Indonesia from Sabang to Merauke.

By using a dynamic italic typeface and modifications
to the letter A, it describes the character of KAI, which
is progressive, open-minded, and trustworthy. Firm
but friendly graphics with different colors in the letters
are expected to reflect a harmonious and competent
relationship between KAl and all stakeholders.

The combination of dark blue which shows stability,
professionalism, trust, and confidence coupled with
shows enthusiasm,

orange color accents which

creativity, determination, success, and happiness.

MEANING OF COMMUTER

The red color symbolizes the strength and energy of
a company whose mission is to provide commuter rail
transportation services that always prioritize safety,
comfort, punctuality and are environmentally friendly.
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Commuter

f Profil Perusahaan
% Company Profile

PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

DADAN RUDIANSYAH

PLT Komisaris Utama
Act. President Commissioner

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /
Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training

Afiliasi / Affiliation
Periode Jabatan / Term of

Office
Domisili / Domicile

Indonesia

49/Tasikmalaya, 03 Desember 1972 / December 03, 1972

S1limu Hukum di Sekolah Tinggi Hukum Bandung tahun 1996 / Bachelor's Degree in in Law at
Sekolah Tinggi Hukum Bandung in 1996

Komisaris Utama PT KAl Commuter Maret 2021-sekarang / President Commissioner of PT KAI
Commuter March 2021-present

Pada 17 Maret 2021 diangkat sebagai Komisaris Utama PT Kereta Commuter Indonesia sesuai
hasil RUPS Nomor KP.303/111/3/KA-2021 dan 04/RIS-KCI/111/2021. / On March 17, 2021, he was
appointed as the President Commissioner of PT Kereta Commuter Indonesia according to the
results of the GMS Number KP.303/111/3/KA-2021 and 04/RIS-KCI/111/2021.

- Direktur Niaga PT Kereta Api Indonesia (Persero) (2021-sekarang) / Director of Commerce of
PT KAl (Persero) (2021 - present)

- Executive Vice President Corporate Secretary PT Kereta Api Indonesia (Persero) (2020-
2021)

- Executive Vice President Daop 1 Jakarta (2017-2020)

Direktur Niaga PT Kereta Api Indonesia (Persero) / Director of Commerce of PT KAl (Persero)

Webinar Risk Management Awareness (online, 09 April 2021/ April 09, 2021)

Tidak memiliki hubungan keluarga sedarah sampai dengan afiliasi dengan anggota Dewan
Komisaris lainnya / Has no blood family relationship or affiliation with other members of the
Board of Commissioners

Belum menjabat lebih dari 2 (dua) periode sebagai Komisaris Utama / Has not served more
than 2 (two) terms as President Commissioner

Bandung, Indonesia



Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /
Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training

Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

Kii

Commuter

PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

EDY WIDYAYA

Komisaris
Commissioner

Indonesia

49/Surabaya, 21 Januari 1972 / January 21, 1972

« S1Manajemen Perusahaan di Universitas Kristen Indonesia tahun 1997. / Bachelor's Degree

in Corporate Management at Indonesian Christian University in 1997
+ S2 Magister lImu Hukum di Universitas Jayabaya tahun 2015. / Master of Law at Jayabaya
University in 2015.

Komisaris PT KAl Commuter Juni 2019-sekarang / Commissioner of PT KAl Commuter June
2019-present

Pada 14 Juni 2019 diangkat sebagai Komisaris PT Kereta Commuter Indonesia sesuai hasil
RUPS Nomor KP.303/VI/1/KA-2019. / On June 14, 2019 he was appointed as Commissioner
of PT Kereta Commuter Indonesia according to the results of the GMS Number KP.303/VI/1/
KA-2019.

+ Pengendali Kelompok pada Asisten Deputi Bidang Industri Mineral dan Batubara
Kementerian BUMN (2020-sekarang) / Controlling group of the Assistant Deputy on Mineral
and Coal Industry, Ministry of SOE (2021 - present)

+ Kepala Sub Bidang Usaha Energi, Logistik, Kawasan, dan Pariwisata la-2 Kementerian BUMN
(2015- sekarang) / Head of Sub-Sector of Energy, Logistics, Regions, and Tourism la-2
Ministry of SOEs (2015-present)

- Kepala Sub Bidang Usaha Aneka Industri la Kementerian BUMN (2014-2015)/ Head of Sub-
Sector of Miscellaneous Industries, Ministry of SOEs (2014-2015)

« Kasubbid Usaha Industri Primer la.1 Kementerian BUMN (2012-2014) / Head of Sub-Division
of Primary Industry la.1 Ministry of SOEs (2012-2014)

« Kasubbid Inventarisasi dan Mutasi Kekayaan BUMN Il Kementerian BUMN (2010-2012) /
Head of Sub Division of Inventory and Mutation of Wealth of BUMN Il Ministry of BUMN
(2010-2012)

- Kepala Sub Bidang Evaluasi Pendayagunaan Aset | Kementerian BUMN (2006-2010) / Head
of Sub Division of Evaluation of Asset Utilization | Ministry of SOEs (2006-2010)

Pengendali Kelompok pada Asisten Deputi Bidang Industri Mineral dan Batubara Kementerian
BUMN / Controlling group of the Assistant Deputy on Mineral and Coal Industry, Ministry of
SOE

- National Web-Seminar Government Internal Audit Corporate University (online, 10 Maret
2021/ March 10, 2021)
- Webinar Risk Management Awareness (online, 09 April 2021/ April 09, 2021)

Tidak memiliki hubungan keluarga sedarah sampai dengan afiliasi dengan anggota Dewan
Komisaris lainnya / Has no blood family relationship or affiliation with other members of the
Board of Commissioners

Belum menjabat lebih dari 2 (dua) periode sebagai Komisaris Utama / Has not served more
than 2 (two) terms as President Commissioner

Bekasi, Jawa Barat / Bekasi, West Java
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Commuter

f Profil Perusahaan
% Company Profile

PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /

Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training

Afiliasi / Affiliation
Periode Jabatan / Term of

Office

Domisili / Domicile

DANTO RESTYAWAN

Komisaris
Commissioner

Indonesia

57/Kediri, 29 Agustus 1964 / August 29, 1964

+ $1 Teknik Sipil di Institut Sains dan Teknologi Nasional Jakarta tahun 1993. / Bachelor's
Degree in Civil Engineering at Institut Sains dan Teknologi Nasional Jakarta in 1993

+ S2 Magister Transportasi di Institut Teknologi Bandung tahun 1999. / Master's Degree in
Transportation at Institut Teknologi Bandung in 1999.

Komisaris PT KAI Commuter Juni 2020-sekarang / Commissioner of PT KAl Commuter
June 2020-present

Pada 17 Juli 2020 diangkat sebagai Komisaris PT Kereta Commuter Indonesia sesuai hasil
RUPS Nomor KP.303/VII/4/KA-2020 dan 02/RIS-KCI/VII/2020. / On July 17, 2020, he was
appointed as Commissioner of PT Kereta Commuter Indonesia according to the results of the
GMS Number KP.303/VII/4/KA-2020 and 02/RIS-KCI/VII/2020.

- Direktur Lalu Lintas dan Angkutan Kereta Api Kementerian Perhubungan (2019-sekarang)
/ Director of Railway Traffic and Transportation Ministry of Transportation (2019-present)

« Sekretaris Direktorat Jenderal Perkeretaapian Kementerian Perhubungan (2018) / Secretary
of the Directorate General of Railways of the Ministry of Transportation (2018)

+ Kepala Pusat Penelitian dan Pengembangan Transportasi Darat dan Perkeretaapian,
Balitbang Perhubungan Kementerian Perhubungan (2016) / Head of Research and
Development Center for Land and Railway Transportation, Balitbang Transportation Ministry
of Transportation (2016)

+ Direktur Prasarana Perkeretaapian Ditjen Perkeretaapian Kementerian Perhubungan
(2016) / Director of Railway Infrastructure Directorate General of Railways Ministry of
Transportation (2016)

+ Kepala Balai Teknik Perkeretaapian Kelas | Wilayah Jawa Bagian Timur (2014) / Head of Class
| Railway Engineering Center for Eastern Java Region (2014)

Direktur Lalu Lintas dan Angkutan Kereta Api Kementerian Perhubungan / Director of Railway
Traffic and Transportation of the Ministry of Transportation

Webinar Risk Management Awareness (online, 09 April 2021/ April 09, 2021)

Tidak memiliki hubungan keluarga sedarah sampai dengan afiliasi dengan anggota Dewan
Komisaris lainnya / Has no blood family relationship or affiliation with other members of the
Board of Commissioners

Belum menjabat lebih dari 2 (dua) periode sebagai Komisaris Utama / Has not served more
than 2 (two) terms as President Commissioner

Jakarta Selatan / South Jakarta



Kii

Commuter

PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

JOHN ROBERTHO

Komisaris
Commissioner

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir/ .\ .0 o2 April 1963 / April 23, 1963,

Age/Place & Date of Birth

Riwayat Pendidikan / S1 Teknik Mesin di Universitas HKBP Nommensen tahun 1989. / Bachelor's Degree in
Educational Background Mechanical Engineering at Universitas HKBP Nommensen in 1989.

Riwayat Jabatan / Komisaris PT KAl Commuter Juli 2020-sekarang / Commissioner of PT KAl Commuter
Employment History July 2020-present

Pada 17 Juli 2020 diangkat sebagai Komisaris PT Kereta Commuter Indonesia sesuai hasil
Dasar Hukum Penunjukan / RUPS Nomor KP.303/VII/4/KA-2020 dan 02/RIS-KCI/VII/2020. / On July 17, 2020, he was
Legal Basis of Appointment appointed as Commissioner of PT Kereta Commuter Indonesia according to the results of the
GMS Number KP.303/VII/4/KA-2020 and 02/RIS-KCI/VII/2020.

« Direktur Keselamatan dan Keamanan PT Kereta Api Indonesia (Persero) (2019-sekarang) /
Director of Safety and Security of PT Kereta Api Indonesia (Persero) (2019-present)
Pengalaman Kerja / Work - Direktur Teknik PT Kereta Commuter Indonesia (2019)
Experience - Executive Vice President LRT Jabodebek (2017-2019)
- Corporate Deputy Director of Freight Marketing and Sales (2017)
- Executive Vice President Daop 1 Jakarta (2016-2017)

Jabatan Rangkap / Direktur Keselamatan dan Keamanan PT Kereta Api Indonesia (Persero) / Director of Safety
Concurrent Position and Security of PT Kereta Api Indonesia (Persero)

Pendidikan dan Pelatihan /

e e e Webinar Risk Management Awareness (online, 09 April 2021/ April 09, 2021)

Tidak memiliki hubungan keluarga sedarah sampai dengan afiliasi dengan anggota Dewan
Afiliasi / Affiliation Komisaris lainnya / Has no blood family relationship or affiliation with other members of the
Board of Commissioners

Periode Jabatan / Term of Belum menjabat lebih dari 2 (dua) periode sebagai Komisaris Utama / Has not served more
Office than 2 (two) terms as President Commissioner
Domisili / Domicile Yogyakarta, Indonesia
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Commuter

f Profil Perusahaan
% Company Profile

PROFIL DEWAN KOMISARIS

Board of Commissioners Profile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /

Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training

Afiliasi / Affiliation
Periode Jabatan / Term of

Office

Domisili / Domicile

MAQIN U. NORHADI

PLT Komisaris Utama
Act. President Commissioner

Indonesia

51/Tuban, 16 Desember 1970 / December 16, 1970

- $1 Sarjana Ekonomi, Universitas Muhammadiyah Surakarta-1994 / Bachelor's Degree in
Economics, University of Muhammadiyah Surakarta-1994

- S2 Magister Manajemen, Universitas Gadjah Mada-1996 / Masters Degree in Management,
Gadjah Mada University-1996

Komisaris Utama PT KAl Commuter Juli 2020-Maret 2021/ President Commissioner of PT KAl
Commuter July 2020-March 2021

Pada 17 Juli 2020 diangkat sebagai Komisaris Utama PT Kereta Commuter Indonesia sesuai
hasil RUPS Nomor KP.303/VII/4/KA-2020 dan 02/RIS-KCI/VII/2020./ On July 17, 2020, he
was appointed as the President Commissioner of PT Kereta Commuter Indonesia according to
the results of the GMS Number KP.303/VI1/4/KA-2020 and 02/RIS-KCI/VI1/2020.

- Direktur Niaga PT KAl (Persero) (2020-2021) / Director of Commerce of PT KAl (Persero)
(2020-2021)

- Senior Vice President, Regional CEQ IV/Jakarta 2 Bank Mandiri (2018-2020)

- Senior Vice President, Regional CEQ VII/Jawa 2 Bank Mandiri (2016-2018)

- Senior Vice President, Group Head Corporate Banking Il, Bank Mandiri (2015-2016)

Direktur Niaga PT Kereta Api Indonesia (Persero) (2020-2021) / Director of Commerce of PT
KAI (Persero) (2020-2021)

Beliau tidak berpartisipasi dalam pendidikan dan pelatinan di tanun 2021/ Did not participate
in education and training programs during 2021

Tidak memiliki hubungan keluarga sedarah sampai dengan afiliasi dengan anggota Dewan
Komisaris lainnya / Has no blood family relationship or affiliation with other members of the
Board of Commissioners

Belum menjabat lebih dari 2 (dua) periode sebagai Komisaris Utama / Has not served more
than 2 (two) terms as President Commissioner

Tangerang Selatan, Indonesia / South Tangerang, Indonesia

*Menjabat sampai dengan Maret 2021/ Term of Office ended on March 2021



Kii

Commuter

PROFIL DIREKSI

Board of Directors Profile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /

Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training
Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

ROPPIQ LUTZFI AZHAR

PLT Direktur Utama
Act. President Director

Indonesia

46/Bandung, 13 Juni 1975 / June 13, 1975

S1 Teknik Mesin di Universitas Diponegoro tahun 2001 / Bachelor's Degree in Mechanical

Engineering at Universitas Diponegoro in 2001

Direktur Utama PT KAI Commuter Maret 2021-Juni 2021 / President Director of PT KAl

Commuter March 2021-June 2021

Pada 17 September 2021 diangkat sebagai Direktur Utama PT Kereta Commuter Indonesia

sesuai RUPS Nomor KP.303/1X/2/KA-2021 dan RUPS Nomor 06/RIS-KCI/IX/2021 / On

September 17, 2021, he was appointed as President Director of PT Kereta Commuter Indonesia

in accordance with GMS Number KP.303/1X/2/KA-2021and GMS Number 06/RIS-KCI/IX/2021

- Direktur Teknik PT Kereta Commuter Indonesia (2020-2021) / Technical Director of
PT Kereta Commuter Indonesia (2020-2021)

- Corporate Deputy Director of Rollingstock Maintenance (2020)

- Corporate Deputy Director of Rollingstock (2019-2020)

- Corporate Deputy Technical Director and Rollingstock Asset (2018-2019)

Tidak ada / None

English Course Program BOD (September-November 2021)

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Utama / Has not served more than
2 (two) terms as President Director

Semarang, Indonesia
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PROFIL DIREKSI

Board of Directors Profile

f Profil Perusahaan
% Company Profile

WAWAN ARIYANTO

Direktur Operasi dan Pemasaran
Director of Operations and Marketing

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /
Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training
Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

Indonesia

52/Semarang, 07 Februari 1969 / February 07, 1969

S1 Manajemen di Universitas Muhammadiyah Surakarta tahun 1993 / Bachelor's Degree in
Management at Universitas Muhammadiyah Surakarta in 1993

Direktur Operasi dan Pemasaran KAl Commuter Juli 2020-sekarang / Director of Operations
and Marketing of KAl Commuter July 2020-present

Pada 17 Juli 2020 diangkat sebagai Direktur Operasi dan Pemasaran PT Kereta Commuter
Indonesia sesuai RUPS Nomor KP.303/VII/4/KA-2020 dan RUPS Nomor 02/RIS-KCI/VI1/2020.
/ On July 17, 2020, he was appointed as Director of Operations and Marketing of PT Kereta
Commuter Indonesia according to GMS Number KP.303/VII1/4/KA-2020 and GMS Number 02/
RIS-KCI/VI1/2020.

- Corporate Deputy Director of Subsidiary Management (2020)

- Corporate Deputy Director of Training and Education (2020)

- Corporate Deputy Director of Personnel Care, Control, and Development (2017-2020)
« PLT Direktur Utama PT Reska Multi Usaha (2017)

- Executive Vice President Corporate Secretary (2016-2017)

Tidak ada / None

+ Webinar Risk Management Awareness (April 2021)
« English Course Program BOD (September-November 2021)

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Operasi dan Pemasaran / Has not
served more than 2 (two) terms as Director of Operations and Marketing

Tegal, Indonesia
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Commuter

PROFIL DIREKSI

Board of Directors Profile

DENNY HARYANTO

PLT Direktur Teknik
Act. Director of Technic

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat &Tanggal Lahir/ o\ o 47 Aol 1974 7 April 17, 1974

Age/Place & Date of Birth
- S1 Teknik Mesin di Universitas Pasundan tahun 2000 / Bachelor's Degree in Mechanical
Riwayat Pendidikan / Engineering at Universitas Pasundan in 2000
Educational Background + S2 Teknik Mesin di Institut Teknologi Bandung tahun 2007 / Master's Degree in Mechanical
Engineering at Institut Teknologi Bandung in 2007
Riwayat Jabatan / PLT Direktur Teknik PT KAl Commuter September 2021-sekarang / Act. Director of Technic of
Employment History PT KAl Commuter September 2021-present

Pada 17 September 2021 diangkat sebagai Direktur Teknik PT Kereta Commuter Indonesia
Dasar Hukum Penunjukan / sesuai RUPS Nomor KP.303/1X/2/KA-2021 dan RUPS Nomor 06/RIS-KCI/IX/2021 / On
Legal Basis of Appointment September 17, 2021, he was appointed as Technical Director of PT Kereta Commuter Indonesia
in accordance with GMS Number KP.303/1X/2/KA-2021and GMS Number 06/RIS-KCI/1X/2021

- Corporate Deputy Director of Rollingstock Maintenance (2020)

Pengalaman Kerja / Work - Corporate Deputy Director of Technical Engineering and Rollingstock Asset (2019-2020)
Experience - Corporate Deputy Director of Rollingstock (2018-2019)
- Executive Vice President Balai Yasa Yogyakarta (2017-2018)
Jabatan Rangka.p./ Tidak ada / None
Concurrent Position

Pendidikan dan Pelatihan /

e e e English Course Program BOD (September-November 2021)

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has

SeLas S hnccn no affiliation with other members of the Board of Directors

Periode Jabatan / Term of Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Teknik / Has not served more than
Office 2 (two) terms as Technical Director
Domisili / Domicile Bandung, Indonesia
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Commuter

PROFIL DIREKSI

Board of Directors Profile

f Profil Perusahaan
% Company Profile

ADANG SUJANA

PLT Direktur Keuangan
Act. Director of Finance

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /
Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training

Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

Indonesia

53/Bandung, 09 Agustus 1968 / August 09, 1968

+ S1 Akuntansi di Universitas Padjadjaran tahun 1992 / Bachelor's Degree in Accounting at
Universitas Padjadjaran in 1992

+ S2 Teknik Perkeretaapian di Institut Teknologi Bandung tahun 2000 / Masters in Railway
Engineering at Institut Teknologi Bandung in 2000

Direktur Keuangan dan Administrasi PT KAl Commuter Maret 2021-sekarang / Director of
Finance and Administration of PT KAl Commuter March 2021-present

Pada 17 Maret 2021 diangkat sebagai Direktur Keuangan dan Administrasi PT Kereta Commuter
Indonesia sesuai RUPS Nomor KP.303/111/3/KA-2021 dan RUPS Nomor 04/RIS-KCI/111/2021 /
On March 17, 2021, he was appointed as Director of Finance and Administration of PT Kereta
Commuter Indonesia in accordance with GMS Number KP.203/111/3/KA-2021 and GMS
Number 04/RIS-KCI/111/2021

- Direktur Keuangan dan Administrasi PT KA Pariwisata (2020-2021) / Director of Finance and
Administration of PT KA Wisata (2020-2021)

- Vice President Cost Accounting (2016-2020)

- Senior Manajer Keuangan Daop 1 Jakarta (2014-2016) / Senior Manager of Finance Daop 1
Jakarta (2014-2016)

Tidak ada / None

+ Webinar Risk Management Awareness (April 2021)

+ Module B 2. Sistem Operasi: EBITDA Matrix, Capacity Matrix. EBITDA Daily Control (Mei 2021)
/ Module B 2. Operating System: EBITDA Matrix, Capacity Matrix. EBITDA Daily Control (May
2021)

- Leader as Coach | (Mei-Juni 2021) / Leader as Coach | (May-June 2021)

- Pelatihan Executive Leadership Development Program (ELDP) (Juni-Agustus 2021) /
Executive Leadership Development Program (ELDP) Training (June-August 2021)

+ Webinar Online Developing Indonesian Future Leaders (November 2021)

+ English Course Program BOD (September-November 2021)

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Keuangan dan Administrasi / Has
not served more than 2 (two) terms as Director of Finance and Administration

Bandung, Indonesia



Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /

Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training
Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

Kii

Commuter

PROFIL DIREKSI

Board of Directors Profile

WIWIK WIDAYANTI

Direktur Utama
President Director

Indonesia

58/Cirebon, 19 Agustus 1963

- S1 Manajemen di Universitas Diponegoro tahun 1989 / Bachelor's Degree in Management
at Universitas Diponegoro in 1989

- S2 Manajemen Perkeretaapian di Institut Teknologi Bandung tahun 2002 / Master's Degree
in Railway Management at Institut Teknologi Bandung in 2002

Direktur Utama PT KAl Commuter 2018-Maret 2021/ President Director of PT KAl Commuter
2018-March 2021

Pada 16 April 2018 diangkat sebagai Direktur Utama PT Kereta Commuter Indonesia sesuai

RUPS Nomor KP.303/1V/1/KA-2018 dan RUPS Nomor 04/RIS-PT KCI/IV/20218 / On April 16,

2018, she was appointed as President Director of PT Kereta Commuter Indonesia in accordance

with GMS Number KP.303/1V/1/KA-2018 and GMS Number 04/RIS-PT KCI/1V/20218

- Executive Vice President Daerah Operasi 4 Semarang (2016-2018) / Executive Vice
President Operation Area 4 Semarang (2016-2018)

- Executive Vice President Daerah Operasi 8 Surabaya (2015-2016) / Executive Vice President
Operation Area 8 Surabaya (2015-2016)

- Executive Vice President Daerah Operasi 6 Yogyakarta (2014-2015) / Executive Vice
President Operation Area 6 Yogyakarta (2014-2015)

Tidak ada / None

Beliau tidak berpartisipasi dalam pendidikan dan pelatinan di tanun 2021/ Did not participate
in education and training programs in 2021

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Utama / Has not served more than
2 (two) terms as President Director

Bandung, Indonesia
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Commuter

PROFIL DIREKSI

Board of Directors Profile

f Profil Perusahaan
% Company Profile

MUKTI JAUHARI

PLT Direktur Utama
Act. President Director

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /
Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position
Pendidikan dan Pelatihan /
Education and Training
Afiliasi / Affiliation
Periode Jabatan / Term of
Office

Domisili / Domicile

Indonesia

55/Klaten, 11 Mei 1966 / May 11, 1966

S1 Teknik Mesin di Universitas Gadjah Mada tahun 1992 / Bachelor's Degree in Mechanical

Engineering at Universitas Gadjah Mada in 1992

Direktur Utama PT KAl Commuter Maret 2021-Juni 2021 / President Director of PT KAl

Commuter March 2021-June 2021

Pada 17 Maret 2021 diangkat sebagai Direktur Keuangan dan Administrasi PT Kereta Commuter

Indonesia sesuai RUPS Nomor KP.303/111/3/KA-2021 dan RUPS Nomor 04/RIS-KCI/I11/2021 /

On March 17, 2021, he was appointed as Director of Finance and Administration of PT Kereta

Commuter Indonesia in accordance with GMS Number KP.203/I11/3/KA-2021 and GMS

Number 04/RIS-KCI/I11/2021

+ Direktur Utama PT Railink (2019-2021) / President Director of PT Railink (2019-2021)

« Trainer Utama Training and Education Ir. H. Juanda (2018-2019) / Main Trainer of Training
and Education Ir. H. Juanda (2018-2019)

Tidak ada / None

Webinar Risk Management Awareness (April 2021)
Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Utama / Has not served more than
2 (two) terms as President Director

Yogyakarta, Indonesia



Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir /

Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Riwayat Jabatan /
Employment History

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Pendidikan dan Pelatihan /
Education and Training
Afiliasi / Affiliation

Periode Jabatan / Term of
Office

Domisili / Domicile

Kii

Commuter

PROFIL DIREKSI

Board of Directors Profile

MUHAMMAD WIDODO

Direktur Keuangan
Director of Finance

Indonesia

48/13 April 1973 / April 13, 1973

S1 Akuntansi di Universitas Gadjah Mada tahun 1999 / Bachelor's Degree in Accounting at
Universitas Gadjah Mada in 1999

Direktur Keuangan PT KAl Commuter Juli 2020-Maret 2021 / Director of Finance at PT KAl
Commuter, July 2020-March 2021

Pada 17 Juli 2020 diangkat sebagai Direktur Keuangan dan Administrasi PT Kereta Commuter
Indonesia sesuai RUPS Nomor KP.303/VII/4/KA-2020 dan RUPS Nomor 02/RIS-KCI/VII/2020
/ On July 17, 2020 he was appointed as Director of Finance and Administration of PT Kereta
Commuter Indonesia in accordance with GMS Number KP.303/VII/4/KA-2020 and GMS
Number 02/RIS-KCI/VII/2020

- Direktur Keuangan dan Administrasi PT KA Properti Manajemen (2017-2020) / Director of
Finance and Administration of PT KA Properti Manajemen (2017-2020)

+ PIt. Direktur Keuangan dan Administrasi PT KA Properti Manajemen (2017) / Act.. Director of
Finance and Administration of PT KA Properti Manajemen (2017)

- Vice President Budgeting PT Kereta Api Indonesia (Persero) (2017)

Tidak ada / None

Beliau tidak berpartisipasi dalam pendidikan dan pelatinan di tahun 2021/ Did not participate
in education and training programs in 2021

Tidak memiliki hubungan afiliasi dengan anggota Direksi lainnya dan pemegang saham / Has
no affiliation with other members of the Board of Directors

Belum menjabat lebih dari 2 (dua) periode sebagai Direktur Keuangan dan Administrasi / Has
not served more than 2 (two) terms as Director of Finance and Administration

Bandung, Indonesia
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Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Profil Vice President « Profile of Vice President

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir

/ Age/Place & Date of Birth 37/Simalungun, 25 April 1984 / April 25, 1984

S1Teknik Informatika, Universitas Kristen Duta Wacana-2007

/ Bachelor's Degree in Informatics, Universitas Kristen Duta
Wacana-2007

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/34/XI1/2020 Tanggal 18 November 2020
/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/34/X1/2020 Dated 18

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

November 2020
ERNI SYLVIANE PURBA + Corporate Secretary Vice President (2020-sekarang / present)
c . Pengalaman Kerja / Work + Vice President Corporate Communication (2019-2020)
orporate Secretary Vice N i o X
President Experience + Manager Customer Relation and Digital Community (2017-
2019)
Jabatan Rangka.p./ Tidak ada / None
Concurrent Position

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Donmisili / Domicile Jakarta, Indonesia

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

45/Sumedang. 18 September 1976 / September 18, 1976

S2 Master of Commerce, The University of Queensland-2003

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/52.3/111/2021 tanggal 17 Maret 2021

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/52.3/111/2021 dated
March 17, 2021

Internal Audit Vice President (2021-sekarang) / Internal Audit
ANDI GUMILAR | Vice President (2021-present)
Internal Audit Vice President Z;“g;'::;:“ eria /Work - Vice President General Audit 2 (2016-2021)

P - Vice President Special Audit (2014-2016)

+ Vice President Investigative Audit (2014)

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Jabatan Rangkap /
Concurrent Position

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

« 2021 Annual Report
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Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal
Lahir / Age/Place & Date of
Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /

Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kii

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Indonesia

49/Bandung, 15 Mei 1972 / May 15, 1972

S2 Hukum, Univeritas Indonesia-2010 / Master's Degree in Law,
Univeritas Indonesia-2010

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/88/X1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/88/XI/2020 Dated
December 1, 2020

+ GRC and Legal Vice President (2020-sekarang / present)

- Vice President Hukum dan Kepatuhan (2019-2020) / Vice
President Legal and Compliance (2019-2020)

+ Vice President SPI (2016-2019)

+ GM Hukum dan Kepatuhan (2013-2016) / GM Legal and
Compliance (2013-2016)

SANTOSWANA

GCG and Legal Vice President

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Jakarta, Indonesia

Indonesia

53/Pemalang, 18 Januari 1968 / January 18, 1968

S2 Magister Manajemen, Universitas Persada Indonesia
Y.A.1-2007 / Master's Degree in Management, Universitas
Persada Indonesia Y.A.l.-2007

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/94/XI/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/94/X1/2020 Dated
December 1, 2020

« Strategic Planning Vice President (2020-sekarang) / Strategic
Planning Vice President (2020-present)

« Vice President Perencanaan Strategis dan Manajemen Risiko
(2019-2020) / Vice President Strategic Planning and Risk
Management (2019-2020)

+ GM Anggaran dan Akuntansi (2010-2019) / GM Budget and
Accounting (2010-2019)

HASYIM

Strategic Planning Vice
President

Tidak ada / None

« 120z ueunye] ueiode
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Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Jakarta, Indonesia

N
o
N
=
>
>
>
c
)
pe)
[0}

°
s}
-+




w @A Profil Perusahaan
% Company Profile

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth
Riwayat Pendidikan / S1 Pertanian, Universitas Lambung Mangkurat-1994 / Bachelor's
Educational Background Degree in Agriculture, Universitas Lambung Mangkurat-1994

50/Karang Intan 13 Juli 1971/ July 13, 1971

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/84/XI1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/84/X1/2020 Dated
December 1, 2020

- Logistic Vice President (2020-sekarang) / Logistics Vice

SONDANG DAIRI President (2020-present)

MANULLANG + Vice President Logistik (2019-2020) / Logistics Vice President
(2019-2020)

+ Vice President Anggaran dan Akuntansi (2019) / Vice President
of Budget and Accounting (2019)

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Logistic Vice President

Pengalaman Kerja / Work

Experience + Vice President Perencanaan Strategis dan Manajemen Risiko
(2016-2019) / Vice President of Strategic Planning and Risk
Management (2016-2019)
Manager Perencanaan Strategis (2012-2016) / Strategic
Planning Manager (2012-2016 )

Jabatan Rangka‘p./ Tidak ada / None

Concurrent Position

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Jakarta, Indonesia

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir

/ Age/Place & Date of Birth 41/Surabaya, 2 Oktober 1980 / October 2, 1980

S1Manajemen, Universitas 17 Agustus 1945 Surabaya-2006 /
Bachelor’'s Degree in Management, Universitas 17 Agustus 1945
Surabaya-2006

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/73/XI1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/73/X1/2020 Dated
December 1, 2020

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

RACHMAD ZAINI - Train Operation Vice President (2020-sekarang) / Train
KURNIAWAN Operations Vice President (2020-present)
N Train Operation Vice Pengalaman Kerja / Work - Vice President Operasi Kereta Api (2020) / Vice President of
s President Experience Railway Operations (2020)
@ Pelaksana Tugas Vice President Operasi Kereta Api (2020) /
§ Acting Vice President of Railway Operations (2020)
?E LA R L 0 Tidak ada / None
S Concurrent Position

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Surabaya, Indonesia
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Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /

Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kii

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Indonesia

55/Buleleng, 24 April 1966 / April24, 1966

S1Hukum, Universitas Merdeka Madiun-2009 / Bachelor's
Degree in Law, Universitas Merdeka Madiun-2009

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/72/X1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/72/XI1/2020 Dated
December 1, 2020

« HSE and Security Vice President (2020-sekarang) / HSE and
Security Vice President (2020-present)

« Vice President Keamanan dan Keselamatan (2018-2020) / Vice
President Security and Safety (2018-2020)

+ Senior Manager Pengamanan Daerah Operasi 8 Surabaya (2018)
/ Senior Manager of Operational Area Security 8 Surabaya (2018)

+ Senior Manager Pengamanan Daerah Operasi 7 Madiun (2016-
2018) / Senior Manager of Operational Area 7 Madiun Security
(2016-2018)

MADE GERINA YASA

HSE and Security Vice
President

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Malang, Indonesia

Indonesia

54/Bangkalan, 22 Oktober 1967 / October 22, 1967

S1 Ekonomi, Universitas Padjadjaran-1994 / Bachelor's Degree in
Economics, Universitas Padjadjaran-1994

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/92/X1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/92/X1/2020 dated
December 1, 2020

- Train Services Facilities and Customer Care Vice President
(2020-sekarang) / Train Services Facilities and Customer Care
Vice President (2020-present)

« Vice President Pelayanan (2019-2020)

- Vice President Public Service Obligation (2015-2019)

« Vice President Freight Marketing, Sales And Customer Care
(2015)

SUKAIRI

Train Services Facilities and
Customer Care Vice President

Tidak ada / None
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Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Bandung, Indonesia
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Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Kewarganegaraan / Indonesia
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth
Riwayat Pendidikan / S1Hukum, Universitas Indonesia-2006 / Bachelor's Degree Law,
Educational Background Universitas Indonesia-2006

37/Jakarta, 16 Agustus 1984 / August 16, 1984

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/89/X1/2020 Tanggal 1 Desember 2020
/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/89/XI/2020 Dated
December 1, 2020
- Commercial Vice President (2020-sekarang) / Commercial Vice
KARINA AMANDA President (2020-present)
- Vice President Komersial (2019-2020) / Vice President
Commercial (2019-2020)
.+ Vice President Hukum dan Kepatuhan (2016-2019) / Vice
President of Legal and Compliance (2016-2019)
Manager Hukum (2013-2016) / Legal Manager (2013-2016)

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Commercial Vice President Pengalaman Kerja / Work
Experience

Jabatan Rangkap /

Concurrent Position Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Depok, Indonesia

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir

/ Age/Place & Date of Birth 47/Tegal, 1 September 1974 / September 1, 1974

S1 Teknik Elektro, Universitas Jenderal Achmad Yani-2001 /
Bachelor’s Degree in Electrical Engineering, Universitas Jenderal
Achmad Yani-2001

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/52.2/111/2021 tanggal 18 Maret 2021

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/52.2/111/2021 dated
March 18, 2021

SOEGITO .+ Maintenance Planning and Evaluation Vice President

(2021-sekarang) / Maintenance Planning and Evaluation Vice
President (2021-present)

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Maintenance Planning and

Evaluation Vice President P
::ng;l::;zn Gl Deputy Executive Vice President Daerah Operasi 2 Bandung
= P (2020-2021) / Deputy Executive Vice President Operation Area
g 2 Bandung (2020-2021)
T « General Manager Light Rail Transit Rollingstock (2017-2020)
c
& Jabatan Rangkap / )
§ Concurrent Position Tidak ada / None
~N

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Cimahi, Indonesia
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Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth
Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kii

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Indonesia

55/Surakarta, 10 Mei 1966 / May 10, 1966

S1 Fisika, Universitas Gadjah Mada-1995 / Bachelor's Degree in
Physics, Universitas Gadjah Mada-1995

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/62/XI/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/62/X1/2020 Dated
December 1, 2020

+ Rolling Stock Vice President (2020-sekarang) / Rolling Stock
Vice President (2020-present)

+ Vice President Pemeliharaan dan Quality Control (2019-2020)
/ Vice President Maintenance and Quality Control (2019-2020)

+ Vice President Technical Engineering Of Rolling Stock (2015-
2019)

- Vice President Wagons (2014-2015)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Depok, Indonesia

Indonesia
56/Grobogan, 16 November 1965 / November 16, 1965

STM Pembangunan Nasional-1983

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/51/X1/2020 / Decree of the Board of
Directors of PT Kereta Commuter Indonesia Number: SK-103/
KCI/DIR-HRD/51/X1/2020

- Infrastructure Vice President (2020-30 November 2021) /
Infrastructure Vice President (2020-November 30, 2021)

« Vice President Prasarana (2016-2020) / Vice President of
Prasarana (2016-2020)

-+ Manager Sipil (2014-2016) / Civil Manager (2014-2016)

+ Manager Jalan Rel dan Jembatan (2014) / Railroad and Bridge
Manager (2014)

+ Manager Program Anggaran Jalan Rel dan Jembatan (2013-
2014) / Rail and Bridge Budget Program Manager (2013-2014)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Surakarta, Indonesia

AGUNG SURANTO

Rolling Stock Vice President

BOWO AJI KUNCORO

Infrastructure Vice President
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Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

BAMBANG HERMANTO

Information Technology Vice
President

ARJO PAMANTJAR

Human Capital Vice
President

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal
Lahir / Age/Place & Date of
Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

f Profil Perusahaan
% Company Profile

Indonesia

49/Jakarta, 22 November 1972 / November 22, 1972

S2 Magister Akuntansi Universitas Indonesia-2005 / Master's
Degree in Accounting, Universitas Indonesia-2005

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/52.1/111/2021 Tanggal 18 Maret 2021

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/52:1/111/2021 Dated
March 18, 2021

Information Technology Vice President (2021-sekarang) /
Information Technology Vice President (2021-present)
Pelaksana Tugas Information Technology Vice President (2021)
/ Acting Information Technology Vice President (2021)

« Manager IT Planning and Architecture PT KAl (Persero) (2020-
2021)
Manager Analysis and Design PT KAl (Persero) (2019-2020)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Tangerang Selatan, Indonesia / South Tangerang, Indonesia

Indonesia

50/Surabaya, 7 Juli 1971/ July 7, 1971

S1Hukum, Universitas Islam Bandung-1995 / Bachelor's Degree in
Law, Universitas Islam Bandung-1995

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/52.4/111/2021 tanggal 18 Maret 2021
/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/52.4/111/2021 dated
March 18, 2021
Human Capital Vice President (2021-sekarang) / Human Capital
Vice President (2021-present)
+ Vice President Industrial Relation (2018-2021)
-+ Vice President Training Non Railways and Certification (2016-
2018)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Bandung, Indonesia



Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position
Afiliasi / Affiliation

Domisili / Domicile

Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kii

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Indonesia

50/Jakarta, 17 Oktober 1971/ October 17, 1971

S1 Teknik Industri, Institut Teknologi Bandung-1997 / Bachelor's
Degree in Industrial Engineering, Institut Teknologi Bandung-1997

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/37/XI/2020 Tanggal 1 Desember 2020

/ Decree of the Directors of PT Kereta Commuter Indonesia
Number: SK-103/KCI/DIR-HRD/37/X1/2020 Dated December 1,
2020

- Finance Vice President (2020-sekarang) / Finance Vice
President (2020-present)

+ Vice President Keuangan (2019-2020) / Finance Vice President
(2019-2020)

- Vice President Komersial (2013-2019) / Commercial Vice
President (2013-2019)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Bogor, Indonesia

Indonesia

54/Jakarta, 20 Juni 1967 / June 20, 1967

S1 Manajemen, STMIK Budi Luhur Jakarta-1998 / Bachelor's
Degree in Management, STMIK Budi Luhur Jakarta-1998

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:

SK-103/KCI/DIR-HRD/38/XI/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter

Indonesia Number: SK-103/KCI/DIR-HRD/38/X1/2020 Dated

December 1, 2020

- PSO and TAC Vice President (2020-sekarang) / PSO and TAC
Vice President (2020-present)

+ Vice President Public Service Obligation (2019-2020)

« Vice President Pelayanan (2015-2019) / Vice President Service
(2015-2019)

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Depok, Indonesia

DEVRI BAWINTO

Finance Vice President

MEGA RUSIANDI

PSO0 and TAC Vice President
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Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth
Riwayat Pendidikan / S2 Magister Manajemen, Universitas Indonesia-2004 / Master's
Educational Background Degree in Management, Universitas Indonesia-2004

44/Kananga, 23 Mei 1977 / May 23,1977

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/36/X1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/36/XI1/2020 Dated
December 1, 2020

Budgeting and Accounting Vice President (2020-sekarang) /

Dasar Hukum Penunjukan /
Legal Basis of Appointment

PHONE NURYADIN Budgeting and Accounting Vice President (2020-present)
Budaeting and Pengalaman Kerja / Work - Vice President Anggaran dan Akuntansi (2019-2020) / Budget
9 9 Experience and Accounting Vice President (2019-2020)

Accounting Vice President

+ Vice President Logistik (2019) / Logistics Vice President (2019)
+ GM Keuangan (2013-2019) / GM Finance (2013-2019)

Jabatan Rangkap /

Concurrent Position Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Depok, Indonesia

Kewarganegaraan /

Citizenship Indonesia

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth
Riwayat Pendidikan / S1 Hukum, Universitas Borobudur-1999 / Bachelor's Degree in
Educational Background Law, Universitas Borobudur-1999

55/Bandung, 19 Maret 1966 / March 19, 1966

Surat Keputusan Direksi PT Kereta Api Indonesia (Persero)
Nomor: SK.U/KH.608/111/51/SAP/KA-2021 tanggal 17 Maret 2021

/ Decree of the Board of Directors of PT Kereta Api Indonesia
(Persero) Number: SK.U/KH.608/111/51/SAP/KA-2021 dated March
17,2021

Dasar Hukum Penunjukan /
Legal Basis of Appointment

+ Internal Consultant Expert (2021-sekarang) / Internal

YUDI ERIYANTO Consultant Expert (2021-present)
Human Capital Vice President (2020-2021) / Human Capital
Vice President (2020-2021)

+ Vice President Sumber Daya Manusia (2019-2020) / Human
Capital Vice President (2019-2020)

Internal Consultant Expert

Pengalaman Kerja / Work

. Experience . Vice President Organization Development (2018-2019) /
§ Organization Development Vice President (2018-2019)
I + Senior Manajer Sumber Daya Manusia dan Umum Daop 1
é Jakarta (2015-2018) / Senior Manager of Human Capital and
;j General Affairs Daop 1 Jakarta (2015-2018)
o
B Jabatan Rangka.p./ Tidak ada / None
Concurrent Position

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
Afiliasi / Affiliation dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Domisili / Domicile Bekasi, Indonesia
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Kewarganegaraan /
Citizenship

Usia/Tempat & Tanggal Lahir
/ Age/Place & Date of Birth

Riwayat Pendidikan /
Educational Background

Dasar Hukum Penunjukan /
Legal Basis of Appointment

Pengalaman Kerja / Work
Experience

Jabatan Rangkap /
Concurrent Position

Afiliasi / Affiliation

Domisili / Domicile

Kii

Commuter

PROFIL PEJABAT EKSEKUTIF

Executive Officers Profile

Indonesia

53/Surabaya, 26 Mei 1968 / May 26, 1968

S2 Magister Manajemen, Universitas Persada Indonesia
Y.A.I-2007 / Master's Degree in Management, Universitas
Persada Indonesia Y.A.I-2007

Surat Keputusan Direksi PT Kereta Commuter Indonesia Nomor:
SK-103/KCI/DIR-HRD/96/XI1/2020 Tanggal 1 Desember 2020

/ Decree of the Board of Directors of PT Kereta Commuter
Indonesia Number: SK-103/KCI/DIR-HRD/96/XI/2020 Dated
December 1, 2020

« Internal Consultant Expert (2020-sekarang) / Internal PHILIPPUS SURJANTO
Consultant Expert (2020-present) HARTANTO

« PLT. Director Of Consumer Business (2018-2020) / ACT.
Director Of Consumer Business (2018-2020)

- Vice President Sekretaris Perusahaan (2015-2018) / Vice
President Corporate Secretary (2015-2018)

Internal Consultant Expert

Tidak ada / None

Tidak mempunyai afiliasi dengan Direksi, Dewan Komisaris,
dan Pemegang Saham / Has no affiliations with the Board of
Directors, Board of Commissioners, and Shareholders

Jakarta, Indonesia
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Commuter

STRUKTUR DAN KOMPOSISI PEMEGANG SAHAM

f Profil Perusahaan
% Company Profile

Shareholder Structure and Composition

Hingga 31 Desember 2021, struktur dan komposisi
pemegang saham KCI, komposisi kepemilikan saham di
atas 5% dapat dilihat pada tabel dan bagan berikut.

Nama Pemegang Saham / Shareholder Name

PT Kereta Api Indonesia (Persero)
PT Yayasan Pusaka Nusantara

KELOMPOK PEMEGANG SAHAM
MASYARAKAT YANG MEMILIKI <5% SAHAM
Hingga 31 Desember 2021, KAl Commuter belum pernah
melepas sahamnya ke publik.

~~

As of December 31, 2021, the structure and composition
of KCl's shareholders, the composition of share

ownership above 5% can be seen in the following table

and chart.
Jumlah Saham /
Total Shares Persentase / Percentage
Rp230.000.000.000 99,78%
Rp500.000.000 0,22%

PUBLIC SHAREHOLDERS OF <5%
OWNERSHIP

As of December 31, 2021, KAl Commuter has never
issued its shares to the public.

a\ PTKereta Api Indonesia (Persero)
@/ Rp230.000.000

('-\\' Yayasan Pusaka Nusantara

‘._.’ Rp500.000.000



Kii

Commuter

STRUKTUR DAN KOMPOSISI PEMEGANG SAHAM

Shareholder Structure and Composition

KEPEMILIKAN SAHAM OLEH DEWAN BOARD OF COMMISSIONERS AND BOARD
KOMISARIS DAN DIREKSI OF DIRECTORS SHARE OWNERSHIP
Nama/ Namo Sabatan poston  JUmiahLembarSaham/ Persentase openilan

Dewan Komisaris / Board of Commissioners

) Komisaris Utama /
Dadan Rudiansyah President Commissioner B h

Edy Widyaya Komisaris / Commissioner - -
John Robertho Komisaris / Commissioner - -
Danto Restyawan Komisaris / Commissioner - -

Direksi / Board of Directors

) Direktur Utama /
Roppig Lutzfi Azhar President Director ) .

Direktur Operasi dan
Wawan Ariyanto Pemasaran / Director of - -
Operations and Marketing
Direktur Teknik /

Denny Haryanto Technical Director h -

Direktur Keuangan dan
Adang Sujana Administrasi / Director of - -
Finance and Administration

KEPEMILIKAN SAHAM LOKAL DAN ASING LOCAL AND FOREIGN SHARE OWNERSHIP

T B 2020
Keterangan / Description Jumlah Saham / o
Total Shares :

Jumlah Saham /
Lokal / Local

%
Total Shares

Individu / Individual
Institusi / Institution Rp230.500.000.000 100,00 Rp230.500.000.000 100,00
Buy Back -

Pemerintah Daerah / Regional
Government

Pemerintah / Government -

Eggl‘a&fﬁgzﬂiya” Lokal / Total Rp230.500.000.000 10000  Rp230.500.000.000 100,00
Asing / Foreign

Individu / Individual -

Institusi / Institution _

Jumlah Kepemilikan Asing /
Total Foreign Ownership

Jumlah / Total Rp230.500.000.000 100,00 Rp230.500.000.000 100,00
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Commuter

f Profil Perusahaan
% Company Profile

KRONOLOGI PENERBITAN DAN

PENCATATAN OBLIGASI

Bonds Issuance and Listing Chronology

Hingga 31 Desember 2021, Perseroan belum pernah
melakukan penerbitan obligasi.

As of December 31, 2021, the Company has never issued
bonds.

KRONOLOGI PENCATATAN SAHAM DAN EFEK

Shares and Securities Listing Chronology

KRONOLOGIS PENCATATAN SAHAM

Hingga 31 Desember 2021, Perseroan belum melakukan
pencatatan saham di bursa efek, sehingga tidak terdapat
informasi mengenai tahun penerbitan saham, jumlah
saham, nilai nominal saham dan harga penawaran
saham untuk masing-masing tindakan korporasi serta
nama bursa di mana saham dicatatkan.

PROGRAM BUY BACK SAHAM
Hingga 31 Desember 2021, Perseroan belum mempunyai
kebijakan melakukan buy back saham.

KRONOLOGIS PENCATATAN EFEK
LAINNYA

Hingga 31 Desember 2021, Perseroan belum melakukan
pencatatan efek lainnya di bursa efek sehingga
tidak terdapat informasi mengenai nama efek, tahun
penerbitan, tingkat bunga/imbalan dan jatuh tempo

serta nama bursa dan peringkat efek.

AKSES INFORMASI DAFTAR PEMEGANG
SAHAM BULANAN, TRIWULANAN DAN
SEMESTERAN

Perusahaan memberikan akses informasi data kepada
Pemegang Saham secara transparan yang dilakukan
secara rutin.

SHARE LISTING CHRONOLOGY

As of December 31, 2021, the Company has not listed
its shares on the stock exchange, thus, there is no
information regarding the year of share issuance,
number of shares, nominal value of shares and share
offering price for each corporate action as well as the
name of the stock exchange where the shares are listed.

STOCK BUY BACK PROGRAM
As of December 31, 2021, the Company did not yet have
a share buyback policy.

OTHER SECURITIES LISTING
CHRONOLOGY

As of December 31, 2021, the Company has not listed
any other securities on the stock exchange, so there is
no information regarding the name of the securities, year
of issuance, interest/yield rate and maturity as well as
the name of the stock exchange and rating of securities.

ACCESS TO MONTHLY, QUARTERLY AND
BIANNUAL LIST OF SHAREHOLDERS

The Company provides access to data information to
Shareholders in a transparent manner which is carried
out on a regular basis.



STRUKTUR GRUP DAN ASOSIASI PERUSAHAAN

Commuter

Structure of Company Group and Associates

PROFIL INDUK PERUSAHAAN

Holding Company Profile

KZi

PT Kereta Api Indonesia (Persero)

PT Kereta Api Indonesia (Persero) didirikan berdasarkan
akta tanggal 1 Juni 1999 No. 2 yang dibuat di hadapan
Imas Fatimah, S.H., Sp.N., Notaris di Jakarta, yang
kemudian diperbaiki kembali dengan akta tanggal 13
September 1999 No. 14. Akta pendirian tersebut telah
mendapat pengesahan dari Menteri Kehakiman Republik
Indonesia melalui Surat Keputusan tanggal 1 Oktober
1999 No.C-17171 HT.01.01. TH.99 dan telah diumumkan
dalam Berita Negara Republik Indonesia tanggal 14
Januari 2000 No. 4 Tambahan No. 240/2000.

Berdasarkan surat persetujuan Menteri Hukum dan HAM
RI No. AHU-AH.01-16788 tanggal 5 Oktober 2009, Direksi
PT Kereta Api (Persero) mengeluarkan Instruksi Direksi
N0.16/0T.203/ KA-2010 mengenai perubahan nama PT
Kereta Api (Persero) menjadi PT Kereta Api Indonesia
(Persero) atau KAl terhitung tanggal 11 Mei 2010.

PT Kereta Api Indonesia (Persero) was established based
on the deed dated June 1, 1999 No. 2 which was made
before of Imas Fatimah, S.H., Sp. N., notary in Jakarta,

which was subsequently repaired again with the deed
of September 13, 1999 No. 14. The deed of establishment
has received approval from the Minister of Justice
of the Republic of Indonesia through Decree dated
October 1, 1999 No. C-17171 HT. 01.01. TH. 99 and has
been announced in the State Gazette of the Republic
of Indonesia on 14 January 2000 No. 4 Supplement No.
240/2000.

Based on the approval letter of the Minister of Law and
Human Rights of Indonesia No. AHU-AH. 01-16788 dated
October 5, 2009, the Board of Directors of PT Kereta Api
(Persero) issued the instruction of Board of Directors No.
16/0T. 203/KA-2010 concerning the change of name
of PT Kereta Api (Persero) to PT Kereta Api Indonesia
(Persero) or KAl dated May 11, 2010.
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Commuter

PROFIL INDUK PERUSAHAAN
Holding Company Profile

Seiring dengan dinamika dunia usaha dan

berkembangnya tuntutan pasar, saat ini KAl juga
menyelenggarakan kegiatan usaha penunjang lainnya
dengan memanfaatkan sumber daya yang dimilikinya.
Di antaranya adalah pengelolaan properti yang terkait
dengan jasa kereta api, pariwisata berbasis kereta api,

restoran di kereta api (on train services) dan di stasiun,

f Profil Perusahaan
% Company Profile

Along with the dynamics of the business world and
the growing market demands, KAl also holding other
supporting business activities by utilizing its resources.
Among them are the management of properties related
to railway services, tourism-based trains, restaurants
in trains (on train services) and at stations, including
catering services and distribution of logistics.

termasuk jasa katering dan distribusi logistik.

PT Kereta Api Indonesia (Persero)

JI. Perintis Kemerdekaan No. 1, Bandung 40117
PO Box 1163 Bandung 40000

022-4230031, 4230039

Nama / Name

Alamat Perusahaan /
Company Address

Telepon / Telephone

Fax 022-4203342 ext. 10039
E-mail dokumen@kai.id
Website www.kai.id

Tanggal Pendirian / Date

of Establishments 1Juni 1999 / June 1, 1999

Melakukan usaha di bidang transportasi, serta optimalisasi pemanfaatan sumber daya yang dimiliki
Perseroan untuk menghasilkan barang dan/atau jasa yang bermutu tinggi dan berdaya saing
kuat untuk mendapatkan/mengejar keuntungan guna meningkatkan nilai Perusahaan dengan

Bidang Usaha / Line of - o : . )
' 9 /] menerapkan prinsip-prinsip Perseroan Terbatas. / Carry out business in the transportation sector,

Busi
usiness as well as optimizing the utilization of the Company's resources to produce high quality and highly
competitive goods and/or services to obtain/pursue profits in order to increase the value of the
Company by applying the principles of Limited Liability Companies.
Status Badan Usaha Milik Negara (Persero) / State-Owned Enterprise (Persero)

Kepemilikan Saham /

. 100% Pemerintah Republik Indonesia / 100% Government of the Republic of Indonesia
Share Ownership

Dasar Hukum Pendirian
/ Legal Basis of
Establishment

Akta Pendirian PT Kereta Api (Persero). tanggal 1 Juni 1999 No. 2 / Deed of Establishment of PT
Kereta Api (Persero) June 1, 1999 No. 2

Akta Notaris No. 2 dan Akta Notaris No. 14 tanggal 13 September 1999 dari Notaris Imas Fatimah,
S.H, pengesahan dari Menteri Kehakiman Republik Indonesia berdasarkan Surat Keputusan No.
C- 17171 HT.01.01.TH.99 tanggal 1 Oktober 1999. / Notary Deed No. 2 and Notary Deed No. 14 dated
September 13, 1999 from Notary Imas Fatimah,SH, legalization from the Minister of Justice of the
Republic of Indonesia based on Decree No. C-17171 HT.01.01.TH.99 dated October 1, 1999.

Akta Pendirian / Deed of
Establishment

« 2021 Annual Report
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PROFIL ENTITAS ANAK

Subsidiaries Profile

PT Reska Multi Usaha

PT Reska Multi Usaha bergerak dalam bidang usaha
Restorasi KA, Service On Train (SOT), Jasa Boga
(Catering). Resto & Cafe, Parkir, Outsourcing, dan Jasa
Pengamanan. Komposisi kepemilikan saham PT Reska
Multi Usaha yaitu PT KAl 99,74% dan Yayasan Pusaka
0.26%.

Tanggal Pendirian /
Date of Establishment

Alamat Kantor / Office
Address

2 Juli 2003 / July 2, 2003

JI. Karanganyar no. 1, Jakarta Pusat

Telepon / Telephone 021-62302540

E-mail reska.pusat@reska.co.id
Website www.reska.co.id
PT Railink

PT Railink merupakan joint venture antara PT Kereta
Api Indonesia (Persero) dengan PT Angkasa Pura Il
(Persero) dengan komposisi kepemilikan saham 60%
KAl dan 40% AP Il. Kegiatan usaha yang dijalaninya
yakni pengoperasian, pengoperasian pengelolaan dan
pengusahaan kereta api bandara, pengembangan
dan pengadaan stasiun kereta api di bandara dan di
pusat kota, pengadaan dan pemeliharaan sarana dan
prasarana kereta api, pembangunan prasarana kereta
api, konsultasi dan desain sistem perkeretaapian,
pengusahaan jasa lainnya yang menunjang usaha-

usaha pokok.

Commuter

PT Reska Multi Usaha is engaged in the business of
KA Restoration, Service On Train (SOT), Jasa Boga
(Catering), Resto & Cafe, Parking, Outsourcing, and

Security Services. The composition of PT Reska Multi
Usaha's share ownership is PT KAl at 99.74% and Yayasan
Pusaka at 0.26%.

Stasiun Mangga Besar Lt. 1, / Mangga Besar Station 1* Floor,

PT Railink is a joint venture between PT Kereta Api

Indonesia (Persero) and PT Angkasa Pura Il (Persero)
with a share ownership composition of 60% KAl and
40% AP Il. Its business activities include operation,
operational management of airport trains, development
and procurement of train stations at airports and in the
city center, procurement and maintenance of railway
facilities and infrastructure, construction of railway
infrastructure, consulting and design of railway systems,
service business. others that support the main business.
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Commuter

PROFIL ENTITAS ANAK

Subsidiaries Profile

Tanggal Pendirian /
Date of Establishment

f Profil Perusahaan
% Company Profile

28 September 2006 / September 28, 2006

Stasiun KA Bandara Sudirman Baru (BNI City) / Gondangdia Station South Exit Ground Floor,

Alamat Kantor / Office
Address
Indonesia

061-4561331

info@railink.co.id

Telepon / Telephone
E-mail

Website www.railink.co.id

PT Kereta Api Pariwisata

PT Kereta Api Pariwisata atau disingkat Kawisata
bertujuan untuk menyediakan barang atau jasa yang
bermutu tinggi dan berdaya saing kuat di pasar dalam
wilayah Indonesia di bidang pariwisata kereta api, dan
kegiatan usaha yang mendukung pariwisata kereta api
dengan menerapkan prinsip-prinsip Perseroan Terbatas.
Komposisi kepemilikan saham PT KA Pariwisata yaitu KAI
99,9% dan Yayasan Pusaka 0,1%.

Tanggal Pendirian /

JI. Tanjung Karang No 1, Kebon Melati, Tanah Abang, Jakarta Pusat, Jakarta
Cabang Medan: / Medan Branch: JI. Prof. H.M. Yamin, SH No. 14 - Medan 20231, Sumatera Utara,

PT Kereta Api Wisata or abbreviated as Kawisata aims

to provide goods or services of high quality and strong
competitiveness in the Indonesian market engaging
in rail tourism and rail tourism supporting business
activities by applying the principles of Limited Liability
Companies. The composition of share ownership of
PT KA Wisata is KAl of 99.9% and Yayasan Pusaka of 0.1%.

8 September 2009 / September 8, 2009

Stasiun Gondangdia Pintu Selatan Lantai Dasar, / Gondangdia Station South Exit Ground Floor,

Date of Establishment

Alamat Kantor / Office

Address JI Srikaya |, Kebon Sirih, Menteng, Jakarta Selatan
Telepon / Telephone 021- 38902233

Fax 021- 38902424

E-mail info@kawisata.id

Website www.kawisata.co.id



PT Kereta Api Logistik (Kalog)

PT Kereta Api Logistik (Kalog) memiliki usaha di bidang
layanan distribusi logistik berbasis kereta api, dengan
kemasan bisnis door to door service untuk memberikan
pelayanan yang paripurna bagi pelanggan kereta api
yang didukung dengan angkutan pra dan lanjutan
serta layanan penunjangnya, meliputi pengelolaan
Terminal Peti Kemas (TPK), bongkar muat, pergudangan,
pengepakan, pelabelan, pengangkutan,
pengawalan logistik serta manajemen logistik dengan
prinsip-prinsip terbatas.

Orientasi bisnis Kalog ke depan adalah sebagai jasa

penjejakan,

menerapkan perseroan
layanan distribusi logistik secara Total Solution melalui
End-to-End Services atau dengan kata lain sebagai SCM
Service Provider.

Fungsi dan peran kontributif Kalog terhadap jasa
layanan yang telah disediakan oleh induknya adalah
sebagai pencipta nilai tambah (value creator) sepanjang
rantai nilai (value chain) layanan distribusi logistik,
termasuk layanan yang telah disediakan oleh PT Kereta
Api Indonesia (Persero), seperti angkutan barang dan
pergudangan. Komposisi kepemilikan saham PT KA
Logistik yaitu KAl 99,90% dan Yayasan Pusaka 0,1%.

Tanggal Pendirian /

Date of Establishment

Alamat Kantor / Office

Address Kebon Sirih, Menteng, Jakarta Selatan
Telepon / Telephone 021-31922299

Fax 021 - 31922288

E-mail info@kalogistics.co.id

Website www.kalogistics.co.id

Commuter

PROFIL ENTITAS ANAK

Subsidiaries Profile

PT Kereta Api Logistik (Kalog) conducts business in the

field of rail-based logistics distribution services, with
door-to-door service business packaging to provide
complete service for rail customers supported by pre
and advanced transportation and supporting services,
including the management of Container Terminals. (TPK),
loading and unloading, warehousing, packing, labeling,
transportation, tracking, logistics escort and logistics
management by applying the principles of a limited
liability company. Kalog's future business orientation is
as a Total Solution logistics distribution service through
End-to-End Services or in other words as a SCM Service
Provider.

Kalog's contributive function and role to the services
provided by its parent is as a value creator along the
value chain of logistics distribution services, including
services provided by PT Kereta Api Indonesia (Persero),
such as freight transportation. and warehousing. The
composition of PT KA Logistik's shareholding is KAl with
99.90% and Yayasan Pusaka with 0.1%.

8 September 2009 / September 8, 2009

Stasiun Gondangdia Pintu Selatan Lantai Dasar, / Gondangdia Station South Exit Ground Floor,
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Commuter

PROFIL ENTITAS ANAK

Subsidiaries Profile

PT KA Properti Manajemen

PT KA Properti Manajemen atau disingkat PT KAPM
memiliki usaha di bidang pengelolaan aset/properti
perkeretaapian milik PT Kereta Api Indonesia (Persero)
maupun pihak lainnya dengan tujuan mengoptimalkan
pemanfaatan serta memberikan nilai tambah aset/
properti tersebut guna memenuhi standar mutu terbaik
dengan menerapkan prinsip-prinsip Perseroan Terbatas.
Komposisi kepemilikan saham PT KA Properti Manajemen
yaitu KAl 99,63% dan Yayasan Pusaka 0,37%.

Tanggal Pendirian /
Date of Establishment

Alamat Kantor / Office

f Profil Perusahaan
% Company Profile

PT KA Properti Manajemen or abbreviated as PT KAPM
has a business in the management of railway assets/

properties owned by PT Kereta Api Indonesia (Persero)
and other parties with the aim of optimizing the utilization
and providing added value to these assets/properties in
order to meet the best quality standards by applying the
principles Limited company. The composition of share
ownership of PT KA Properti Manajemen is KAl with
99.63% and Yayasan Pusaka with 0.37%.

8 September 2009 / September 8, 2009

Stasiun Sawah Besar Lt. 1, JI. K.H. Samanhudi, Jakarta Pusat - 10710

Address

Telepon / Telephone 021 - 3451040 & 021-3451404

Fax 021-3451087
E-mail corporate@kapm.co.id
Website www.kapm.co.id

PT Pilar Sinergi BUMN Indonesia

PT Pilar Sinergi BUMN Indonesia atau disingkat PSBI
merupakan Joint Venture dari 4 BUMN vyaitu PT Wijaya
Karya (Persero) (WIKA), PT Jasa Marga (Persero) Tbk
(OJSMR), PT Kereta Api Indonesia (Persero) (KAI) dan
PT Perkebunan Nusantara VIlII (PTPN VIII) dengan
kepemilikan saham WIKA 38%, KAl 25%, PN VIII 25%,

PT Pilar Sinergi BUMN Indonesia or abbreviated as PSBI
is a Joint Venture of 4 SOEs namely PT Wijaya Karya
(Persero) (WIKA), PT Jasa Marga (Persero) Tbk (JSMR), PT
Kereta Api Indonesia (Persero) (KAI) and PT Perkebunan
Nusantara VIII (PTPN VIII) with 38% ownership in WIKA,
25% in KAIl, 25% in PN VIII, and 12% in JSMR. PT PSBI



dan JSMR 12%. PT PSBI
China Railway International Co. Ltd. dari Tiongkok
membentuk PT Kereta Cepat Indonesia China (KCIC)
untuk menyelenggarakan proyek Kereta Cepat Jakarta-

bersama-sama dengan

Bandung.

Tanggal Pendirian /
Date of Establishment

Alamat Kantor / Office
Address

Telepon / Telephone
Fax 021-8191235

PT Fintek Karya Nusantara (Finarya)

LinkAjal uang elektronik  nasional

kebanggaan Indonesia berbasis server yang merupakan

merupakan

produk andalan dari PT Fintek Karya Nusantara (Finarya)
yang telah terdaftar di Bank Indonesia. Berdasarkan
Surat Izin Bank Indonesia Nomor 21/65/DKSP/SRT/B
yang dikeluarkan pada tanggal 21 Februari 2019, Finarya
secara resmi telah mendapat lisensi/izin dari Bank
Indonesia sebagai Perusahaan Penerbit Uang Elektronik
dan Penyelenggara Layanan Keuangan Digital Badan
Hukum.

Finarya merupakan anak usaha yang dibentuk dari
semangat sinergi nasional PT Telekomunikasi Seluler
(Telkomsel) dan tujuh badan usaha milik Negara (BUMN),
yaitu PT Bank Rakyat Indonesia (Persero) Tbk, PT
Bank Negara Indonesia (Persero) Tbk, PT Bank Mandiri
(Persero) Tbk, PT Bank Tabungan Negara (Persero)
Tbk, PT Pertamina (Persero), PT Asuransi Jiwasraya
(Persero), dan PT Danareksa (Persero) yang berdiri pada
tanggal 21 Januari 2019. Didukung oleh Telkomsel selaku
operator seluler terbesar di Indonesia dan jaringan besar
Himpunan Bank Milik Negara (Himbara) dengan ratusan

2 Oktober 2015 / October 2, 2015

021-8192808, 8508640, 8508650

Commuter

PROFIL ENTITAS ANAK

Subsidiaries Profile

together with China Railway International Co. Ltd. from
China established PT Kereta Cepat Indonesia China
(KCIC) to organize the Jakarta-Bandung High Speed Rail
project

JI. D.I. Panjaitan Kav.9, Jakarta 13340, PO Box 4174

LinkAjal is a server-based national electronic money that

is the pride of Indonesia which is the mainstay product
of PT Fintek Karya Nusantara (Finarya) which has been
registered with Bank Indonesia. Based on Bank Indonesia
License Number 21/65/DKSP/SRT/B issued on February
21, 2019, Finarya has officially received a license/permit
from Bank Indonesia as an Electronic Money Issuing
Company and a Legal Entity Digital Financial Service
Provider.

Finarya is a subsidiary established from the spirit of
national synergy of PT Telekomunikasi Seluler (Telkomsel)
and seven state-owned enterprises (BUMN), namely PT
Bank Rakyat Indonesia (Persero) Tbk, PT Bank Negara
Indonesia (Persero) Tbk, PT Bank Mandiri (Persero)) Tbk,
PT Bank Tabungan Negara (Persero) Tbk, PT Pertamina
(Persero), PT Asuransi Jiwasraya (Persero), and PT
Danareksa (Persero) which were established on January
21, 2019. Supported by Telkomsel as the largest cellular
operator in Indonesia and network As a large State-
Owned Bank Association (Himbara) with hundreds of
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Commuter

PROFIL ENTITAS ANAK

Subsidiaries Profile

ribu titik akses transaksi keuangan, keberadaan Finarya
sebagai platform sistem pembayaran produk-produk
BUMN akan membantu mendorong ekosistem transaksi
keuangan non-tunai dan inklusi keuangan yang holistik
dilndonesia, dengan fokus pada kebutuhan pembayaran
mendasar seluruh kalangan masyarakat Indonesia.

Pada tahun 2019 PT Kereta Commuter
membeli saham PT Fintek Karya Nusantara sebesar
2,03%.

Indonesia

Tanggal Pendirian /

Date of Establishment
Alamat Kantor / Office
Address Jakarta 12190
E-Mail info@linkaja.id
Website www.linkaja.id

PT Moda Integrasi Transportasi Jabodetabek

PT Moda
disingkat MITJ merupakan Joint Venture dari PT Kereta
Api Indonesia (Persero) dan PT MRT Indonesia (MRT)
dengan kepemilikan saham KAl 49% dan MRT 51%. KAl
bersama-sama dengan MRT membentuk Moda Integrasi
Transportasi Jabodetabek (MITJ) untuk mematangkan
konsep integrasi perkeretaapian dan sarana transportasi

Integrasi Transportasi Jabodetabek atau

lainnya.

Tanggal Pendirian /
Date of Establishment

Alamat Kantor / Office Wisma Nusantara Lt. 3
Address

021-3144555
info@mitj.co.id

Telepon
E-Mail

21 Februari 2019 / February 21, 2019

f Profil Perusahaan
% Company Profile

thousands of access points for financial transactions,
Finarya's presence as a payment system platform for
SOE products will help encourage a holistic cashless
financial transaction and financial inclusion ecosystem
in Indonesia, with a focus on the basic payment needs
of all among the Indonesian people.

In 2019 PT Kereta Commuter Indonesia purchased a
2.03% of shares in PT Fintek Karya Nusantara.

JI. Jend Sudirman, SCBD Lot 1MA,, Kav 52-53, The Energy Building 21st Floor, South Jakarta

Jabodetabek or
abbreviated as MITJ is a Joint Venture of PT Kereta Api
Indonesia (Persero) and PT MRT Indonesia (MRT) with
49% share ownership in KAl and 51% in MRT. KAl together
with  MRT formed the Jabodetabek Transportation
Integration Mode (MITJ) to finalize the concept of

PT Moda Integrasi Transportasi

integrating rail and other transportation facilities.

10 Desember 2019 / December 10, 2019

JI. MH Thamrin 59 Jakarta 10350 - Indonesia



Commuter

AKSES INFORMASI DAFTAR PEMEGANG
SAHAM BULANAN, TRIWULANAN, DAN

SEMESTER

Monthly, Quarterly and Biannual Information Access to

Shareholders List

Hingga 31 Desember 2021, Perseroan belum melakukan
pencatatan saham di bursa efek, sehingga tidak terdapat
informasi mengenai daftar pemegang saham bulanan,
triwulanan, dan semester.

As of December 31, 2021, the Company has not listed its
shares on the stock exchange, so there is no information
regarding the monthly, quarterly and semester lists of
shareholders.

DAFTAR ENTITAS ANAK, ENTITAS ASOSIASI,
DAN VENTURA BERSAMA

List of Subsidiaries, Associates and Joint Ventures

Hingga 31 Desember 2020, KAl Commuter tidak memiliki
entitas anak. Untuk entitas asosiasi, PT KAl Commuter
bekerja sama dengan anak perusahaan lain dari induk
perusahaan vyaitu PT Kereta Api Indonesia (Persero),
antara lain adalah PT Reska Multi Usaha, PT Railink,
PT KA Pariwisata, PT Kereta Api Logistik (Kalog), dan
PT KA Properti Manajemen. Untuk ventura bersama,
PT KAl
PT Finarya Karya Nusantara atau lebih dikenal dengan
Link Ajal.

Commuter melakukan pembelian saham

As of December 31, 2020, KAl Commuter has no
subsidiaries. Forassociates, PTKAICommutercooperates
with other subsidiaries of the parent company, namely
PT Kereta Api Indonesia (Persero), including PT Reska
Multi Usaha, PT Railink, PT KA Wisata, PT Kereta Api
Logistik (Kalog), and PT KA Property Management. For
joint ventures, PT KAl Commuter purchased shares of
PT Finarya Karya Nusantara or better known as Link Ajal.
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Commuter

w @ Profil Perusahaan
% Company Profile

NAMA DAN ALAMAT LEMBAGA DAN/
ATAU PROFESI PENUNJANG PASAR
MODAL

Name and Address of Capital Market Supporting Institutions
and/or Professionals

KAP Amir Abadi Jusuf, Aryanto, Mawar dan Rekan
(RSM Indonesia)

Plaza ASIA lantai 10

JIn. Jenderal Sudirman Kav.59
Jakarta Selatan 12190, Indonesia
T: (021) 5140 1340

Kantor Akuntan F: (021) 5140 1540

Publik
Public Accounting Firm Jasa yang diberikan / Services
Melaksanakan audit laporan keuangan /
Audits on financial statements

Komisi / Fee
Rp3.905 Miliar (fee untuk keseluruhan KAl Group) /
Rp3.905 Billion (fee for overall KAl Group)

Periode Penugasan / Assignment Period
160 hari kalender / 160 calendar days

Hannywati Gunawan S.H.

Jl. Mangga Besar V no.10 RT.08/)5

Kota Tua, Mangga Besar - Tamansari, Jakarta barat
T: (021) 6241822

Jasa yang diberikan / Services
Notaris Pembuatan akta-akta perusahaan dan akta RUPS / Drawing up of
Notary corporate and GMS deeds

Komisi / Fee
Komisi diberikan atas setiap pekerjaan yang diberikan sesuai
dengan besaran tarif jasa notaris yang telah ditentukan / The

« 2021 Annual Report

fees are paid on every assignment given in accordance with the
predetermined notarial service rate

Periode Penugasan / Assignment Period

Berdasarkan kebutuhan Perseroan / Based on the Company’s needs
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A %o | Analisis dan Pembahasan Manajemen oo

Tata Kelola Perusahaan
Management D and Analysi 2« 1 Cory te

Sy Tanggung Jawab Sosial dan Lingkungan

Website resmi Perseroan PT KAl Commuter bisa diakses
di wwwe.krl.co.id, dalam website ini PT KAl Commuter
menyampaikan terkait
Perseroan yang ingin diketahui oleh seluruh lapisan

seluruh informasi-informasi

masyarakat.
Sebagai komitmen wuntuk senantiasa menjalankan
kinerja Perseroan secara transparan dan akuntabel, KAI
Commuter menyediakan informasi yang dapat diakses
oleh seluruh investor maupun pemangku kepentingan
lainnya melalui situs resmi Perseroan yakni www.Kkrl.
co.id. Informasi yang ditampilkan dalam situs meliputi
berbagai informasi relevan dan aktual mengenai
sejarah dan profil Perseroan, pedoman dan kode etik

serta Laporan Tahunan. Situs resmi KAl Commuter

juga menampilkan informasi penting mengenai rute

dan jadwal commuterline, pelelangan, serta lowongan
pekerjaan.

The Official Company website of PT KAl Commuter
can be accessed at www.krl.co.id, which contains all
information related to the Company to be known by the

wide public.

As a commitment to always carry out the Company's
performance in a transparent and accountable manner,
KAICommuter providesinformationthat can be accessed
by all investors and other stakeholders through the
Company's official website, namely www.krl.co.id. The
information displayed on the website includes various
relevant and actual information regarding the history
and profile of the Company, guidelines and code of ethics
as well as the Annual Report. The KAl Commuter official
website also displays important information regarding
commuterline routes and schedules, auctions, and job

vacancies.
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INFORMASI PADA WEBSITE PERSEROAN

Information on the Company Website

Melalui

website, pemangku kepentingan dapat

memperoleh informasi sebagai berikut:

1. Tentang Kami

a.

Info Perusahaan

Berisi tentang sejarah perusahaan, visi dan misi
perusahaan, logo dan makna logo perusahaan,
serta budaya perusahaan.

Tata Kelola Perusahaan

tentang berbagai upaya tata kelola
perusahaan untuk menerapkan Good Corporate

Berisi

Governance di antaranya mengenai GCG Code,
Pedoman Pengendalian Gratifikasi,
Whistleblowing System, Board Manual, serta
Kode Etik dan Etika Bisnis dapat diakses di
website Perseroan.

Pedoman

Laporan Tahunan

Berisi tentang laporan tahunan dan keuangan
Perusahaan.

Direksi dan Komisaris

Berisi tentang biodata Direksi dan Komisaris
Perusahaan.

2. Layanan

a.

Info Pelanggan
Berisi tentang jadwal perjalanan commuterline
ter-update.

Saran dan Kritik

Berisi tentang saran dan kritik untuk KAl
Commuter.

Layanan Pelanggan

tentang etika dan tata

commuterline.

Berisi cara naik

Profil Perusahaan
Company Profile

Through the website, stakeholders can obtain the

following information:
1. AboutUs

a.

Company Info

Contains the history of the company, the
company's vision and mission, the logo and the
meaning of the company logo, and the company

culture.

b. Corporate Governance
Contains various corporate governance efforts
to implement Good Corporate Governance
including the GCG Code, Gratification Control
Guidelines, Whistleblowing Guidelines System,
Board Manuals , as well as the Code of Ethics
and Business Ethics can be accessed on the
Company website.

c. Annual Report
Contains the Company's annual report and
financial statements.

d. Board of Directors and Board of
Commissioners
Contains biodata of the Company's Directors and
Commissioners.

2. Service

a. Customer Info
Contains updated commuterline travel schedule.

b. Suggestions and Critics
Contains suggestions and criticisms for KAl
Commuter.

c. Customer Service

Contains ethics and procedures for riding the
commuterline.



Commuter

INFORMASI PADA WEBSITE PERSEROAN

KMT

a. Informasi KMT
Berisi tentang ketentuan penggunaan KMT,
pengertian KMT, dan pembelian kartu perdana
multi trip

b. Ketentuan Penggunaan
Berisi tentang cara cek saldo KMT, cek transaksi
KMT melalui aplikasi KRL Access, transaksi isi
ulang top up, mekanisme top up, syarat dan
ketentuan, reedem KMT, perawatan kartu

Perjalanan KRL
a. Peta Rute
Berisi tentang rute yang dilayani commuterline.
b. Jadwal commuterline
Berisi tentang jadwal commuterline.
c. Info Tarif Perjalanan
Berisi tentang tarif perjalanan commuterline.

Procurement
Berisi tentang informasi lelang.

Informasi Publik

Informasi mengenai berita terbaru tentang KAl
Commuter sehingga para pemangku kepentingan
dapat selalu mengikuti
aktivitas Perseroan melalui website.

perkembangan terkini

Karier
Berisi tentang informasi lowongan pekerjaan.

Space lklan
Berisi tentang informasi untuk pemasangan iklan di
commuterline.

Information on the Company Website

. KMT

a. KMT Information
Contains the terms for using KMT, understanding
KMT, and purchasing a multi-trip starter pack

b. Terms of Use
Contains information on how to check KMT
balances, checkKMTtransactionsthroughthe KRL
Access application, do top up transactions, top
up mechanisms as well as terms and conditions,
KMT redemptions, and card maintenance.

. KRL Trip

a. Route Map

Contains the routes served by commuterline.
b. KRL Schedule

Contains the commuterline schedule.
c. Travel Fare Info

Contains commuterline travel fares.

. Procurement

Contains information on auction.

. Public Information

Information regarding the latest news about KAl
Commuter so that stakeholders can always follow
the latest developments in the Company's activities
through the website.

. Career

Contains information on job vacancies.

. Ad Space

Contains  information  for  advertising  on

commuterline.
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Profil Perusahaan
= Company Profile

B

]

Commuter

PENDIDIKAN DAN/ATAU PELATIHAN DEWAN
KOMISARIS, DIREKSI, KOMITE, SEKRETARIS
PERUSAHAAN, DAN UNIT AUDIT INTERNAL

Education and/or Training of the Board of Commissioners, Directors,
Committees, Corporate Secretary, and Internal Audit Unit

Nama / Name :laba_t?n / Program .Pendldl!(a.n/ Pelatihan / Waktu / Time Tempat / Penyelenggara /
Position Education/Training Program Place Organizer
Dadan Komisaris Utama Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Rudiansyah / President Awareness April 9, 2021
Commissioner
Edy Widyaya Komisaris / - National Web-Seminar 10 Maret 2021/ Online Badan Pengawasan
Commissioner Government Internal Audit March 10, 2021 dan Pembangunan
Corporate University / Supervision and
Development Agency
« Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Awareness April 9, 2021
John Robertho Komisaris / Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Commissioner Awareness April 9, 2021
Danto Komisaris / Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Restyawan Commissioner Awareness April 9, 2021
Bimo Poerwadi Anggota Komite + National Web-Seminar 10 Maret 2021/ Online Badan Pengawasan
Audit / Audit Government Internal Audit March 10, 2021 dan Pembangunan
Committee Corporate University / Supervision and
Member Development Agency
- Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Awareness April 9, 2021
- Online Intensive Workshop 5 Oktober 2021/ Online JSM Management
"Penerapan dan Pengukuran October 5, 2021 Consultant
Efektivitas GRC dan Area for
Improvement” / Online Intensive
Workshop “Implementation
and Measurement of GRC
Effectiveness and Areas for
Improvement”
Johny Anggota Komite Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Sudharmono  Audit / Audit Awareness April 9, 2021
Committee
Member



Commuter

PENDIDIKAN DAN/ATAU PELATIHAN DEWAN KOMISARIS, DIREKSI,
KOMITE, SEKRETARIS PERUSAHAAN, DAN UNIT AUDIT INTERNAL
Education and/or Training of the Board of Commissioners, Directors, Committees, Corporate
Secretary, and Internal Audit Unit

Nama / Name :laba.ta.m / Program .Pendidi!(a.n/ Pelatihan / Waktu / Time Tempat / Penyelenggara /
Position Education/Training Program Place Organizer
Sofyan Hasan  Anggota Komite + National Web-Seminar 10 Maret 2021/ Online Badan Pengawasan
Manajemen Risiko Government Internal Audit March 10, 2021 dan Pembangunan
/ Risk Management  Corporate University / Supervision and
Committee Development Agency
Member
Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Awareness April 9, 2021
- Online Intensive Workshop 5 Oktober 2021/ Online JSM Management
“Penerapan dan Pengukuran October 5, 2021 Consultant
Efektivitas GRC dan Area for
Improvement” / Online Intensive
Workshop “Implementation
and Measurement of GRC
Effectiveness and Areas for
Improvement”
Heriyanto Sekretaris Dewan National Web-Seminar 10 Maret 2021/ Online Badan Pengawasan
Wibowo Komisaris / Government Internal Audit March 10, 2021 dan Pembangunan
Secretary to Corporate University / Supervision and
the Board of Development Agency
Commissioners
Webinar Risk Management 9 April 2021/ Online CRMS Indonesia
Awareness April 9, 2021
Online Intensive Workshop 5 Oktober 2021 Online JSM Management

“Penerapan dan Pengukuran
Efektivitas GRC dan Area for
Improvement” / Online Intensive
Workshop “Implementation

and Measurement of GRC
Effectiveness and Areas for
Improvement”

Consultant
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Tinjauan Umum
Penunjang Bisnis
Business Support Overview

Komitmen Perusahaan

dalam mencapai keberlanjutan bisnis
jangka panjang didukung oleh adanya
Sumber Daya Manusia (SDM) yang
berkualitas dan memiliki kapabilitas
tinggi, serta efektivitas penggunaan
Teknologi Informasi (TI)

The Company's commitment to achieving
long-term business sustainability is
supported by qualified and highly capable
Human Capital (HC), as well as the effective

use of Information Technology (IT)

24



W ® Tinjauan Umum Penunjang Bisnis
B8 g siness Support Overview

Commuter

omitmen Perusahaan
dalam mencapai
keberlanjutan bisnis

jangka panjang didukung

oleh adanya Sumber Daya
Manusia (SDM) yang berkualitas dan
memiliki  kapabilitas tinggi, serta
efektivitas penggunaan Teknologi
Informasi (TI). Bersandar pada hal
tersebut, Perseroan berinvestasi
pada kedua aspek di atas agar
dapat  memberikan  dukungan
yang maksimal bagi tujuan kinerja
Perusahaan serta memberikan
kontribusi terbaik dalam penyediaan
layanan kepada pelanggan.

The Company's commitment to
achieving  long-term  business
sustainability is supported by
qualified and highly capable Human
Capital (HC), as well as the effective
use of Information Technology (IT).
Thus, the Company invests in the
two aspects above in orderto provide
maximum support for the purpose of
the Company's performance as well
as providing the best contribution in
providing services to customers.
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SUMBER DAYA MANUSIA

Human Capital

66

KAI Commuter sebagai Perusahaan yang bergerak di
sektor transportasi telah banyak mengalami dinamika
organisasi melalui kebijakan pengelolaan SDM yang
berfokus pada peningkatan kompetensi Pegawai.

KAI Commuter as a company engaged in the transportation
sector has experienced many organizational dynamics

through HC management policies that focus on improving

employee competencies.

Commuter

Pengelolaan sumber daya manusia
(Human Capital/HC) dalam dunia
usaha telah berkembang menjadi
Human Capital Management/HCM
yang mengintegrasikan  sistem
pengelolaan HC dengan strategi
yang mampu meningkatkan
daya saing dan akselarasi
kinerja perusahaan. Perusahaan
menyadari, bahwa memiliki Sumber
Daya Manusia (SDM) yang andal,
loyal dan berkompeten merupakan
salah satu faktor penting dalam
mendukung keberlanjutan usaha.
Pengelolaan SDM yang tepat dan
berkesinambungan terus dilakukan
dalam mengembangkan talenta
yang berkualitas di tengah kondisi
yang penuh tantangan.

Human Capital Management (HCM)
in the business world has developed
into an integrated HC management
system with a strategy that is able
to increase competitiveness and
accelerate company performance.
The Company realizes that having
reliable, loyal and competent
Human Capital (HC) is one of the
most crucial factors in supporting
business  sustainability.  Proper
and sustainable HC management
continues to be carried out in
developing quality talents in the
midst of challenging conditions.
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Commuter

SUMBER DAYA MANUSIA

Human Capital

Pertumbuhan dan perkembangan bisnis harus didukung
dengan kemampuan Sumber Daya Manusia (SDM) yang
memiliki kompetensi dan kapasitas mumpuni. Untuk itu,
KAl Commuter mengelola SDM secara efektif dan terarah
sejak proses rekrutmen hingga akhir kariernya guna
mencetak SDM berkualitas yang membantu Perusahaan
memperoleh keunggulan kompetitif. Strategi yang
dijalankan Perusahaan mengacu pada visi, misi, dan
strategi yang sejalan dengan arah dinamika industri di
skala nasional dan global.

KEBIJAKAN PENGELOLAAN SUMBER
DAYA MANUSIA (SDM)

KAl Commuter sebagai Perusahaan yang bergerak di
sektor transportasi telah banyak mengalami dinamika
organisasi melalui kebijakan pengelolaan SDM yang
berfokus pada peningkatan kompetensi Pegawai.
Beberapa langkah kebijakan telah diambil dalam rangka
peningkatan kinerja Pegawai maupun peningkatan
kinerja Perusahaan. Berikut penerapan kebijakan SDM

KAl Commuter:

1. Implementasi Kebijakan Perencanaan SDM
Tujuan dari perencanaan SDM ini adalah untuk
memastikan kesesuaian kebutuhan Perusahaan

baik dari

jumlah maupun kualitas yang dibutuhkan. Proses

dengan sumber daya manusia, segi
ini didasari oleh supply dan demand dalam
konteks SDM perusahaan. KAl
menerapkan program perencanaan SDM melalui

Commuter telah

analisis kebutuhan Pegawai dengan metode analisis

Proses Bisnis Perusahaan dan pehitungan full time

equivalent (FTE). Berikut rinciannya:

a. Implementasi dan Evaluasi Proses Bisnis
Implementasi dan evaluasi berkelanjutan dari
Proses bisnisyangtelah disusun pada pencapaian
Perusahaan sebelumnya berkontribusi untuk
mencapai tujuan Perusahaan.

b. Evaluasi Struktur Organisasi
Dari hasil Proses Bisnis berkembang didapat
berapa jumlah kebutuhan SDM dan bagaimana
melakukan evaluasi struktur organisasi yang ideal
mengacu pada proses bisnis dan kebutuhan
Perusahaan.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Business growth and development must be supported
by the capability of Human Capital (HC) with strong
this
Commuter manages HC in an effective and focused

competence and capacity. For reason, KAl
manner from the recruitment process to the end of its
career in order to produce quality Human Capital that
will help the Company gain a competitive advantage.
The strategy carried out by the Company refers to the
vision, mission, and strategy that is in line with the
direction of the dynamics of the industry on a national
and global scale.

HUMAN CAPITAL (HC) MANAGEMENT
POLICY
KAl Commuter in the

many

as a company engaged

transportation  sector has  experienced

organizational dynamics through HC management
policiesthatfocusonimprovingemployee competencies.
Several policy measures have been taken in order to
improve the performance of employees and improve
the performance of the company. The following is the

implementation of KAl Commuter's HC policies:

1. Implementation of HC Planning Policy
The HC planning is prepared with the objective to
that the Company has sufficient human capital,
both in terms of quantity and quality. This process
is based on supply and demand in the context of
the company's human capital. KAl Commuter has
implemented an HC planning program through an
analysis of employee needs using the Company's

the

calculation of full time equivalent (FTE) with the

Business Process analysis method and

following details:

a. Business Process Implementation and Evaluation
Continuous implementation and evaluation of
the business processes that have been prepared
on the Company's previous achievements
contribute to achieving the Company's goals.

b. Organizational Structure Evaluation
From the results of the growing Business
Process, itis found how many HC needs and how
to evaluate the ideal organizational structure
referring to the business processes and needs of

the Company.



2,

4,

c. Perencanaan Kebutuhan Pegawai

Dari hasil proses bisnis yang berkembang
didapatkan pula data perhitungan full time
equivalent (FTE) guna memenuhi pemenuhan
kebutuhan pegawai Perusahaan

d. Penyusunan Job Profile (JP)

Struktur  Organisasi,

dilakukan penyusunan JP, dan ini yang sedang

Dari  hasil selanjutnya
dilakukan. JP merupakan suatu pernyataan
tertulis yang berisi tujuan dari dibentuknya suatu
jabatan/tugas. Uraian ini berisi gambaran tentang
apayang harus dilakukan oleh pemegang jabatan,
bagaimana suatu pekerjaan dilakukan, alasan-
alasan mengapa pekerjaan tersebut dilakukan,
hubungan antara suatu posisi tertentu dan posisi
lainnya di luar lingkup pekerjaannya dan di luar
organisasi (eksternal) untuk mencapai tujuan unit
kerja dan perusahaan secara luas.

Implementasi kebijakan Seleksi Pegawai:

Kerjasama Program Magang

Dengan merebaknya wabah covid sampai dengan
tahun 2021menuntut Perusahaan untuk memberikan
perhatian lebih pada pengelolaan SDM, walaupun
tidak terdapat program rekrutmen dalam kurun
waktu 2021 akan tetapi Perusahaan memfasilitasi
dan mengakomodir dalam penerimaan permohonan
magang yang diajukan oleh pihak sekolah dan
kampus terseleksi.

Implementasi Kebijakan Penempatan Pagawai
Penempatan Pegawaidilakukan tidak hanyaterhadap
Pegawai baru namun juga berjalan berkelanjutan
sehingga SDM dapat terus memonitor penempatan
yang tepat bagi seluruh Pegawai sesuai kebutuhan
dan kompetensi SDM.

Implementasi kebijakan Reward Management:
a. Remunerasi
Remunerasi yang merupakan pemberian gaji atau
pendapatan tambahan terhadap Pegawai juga
telah dilakukan oleh KAl Commuter. Penghasilan
tetap dan tidak tetap dibayarkan setiap tanggal
24 dan 25.

2,

4,

Kii

Commuter

SUMBER DAYA MANUSIA

Human Capital

c. Planning of Employee Needs
From the results of developing business
processes, data on the full time equivalent (FTE)
calculation is also obtained to meet the needs of
the Company's employees

d. Preparation of Job Profile (JP)

From the results of the Organizational Structure,
then the preparation of JP is carried out. JP is
a written statement that contains the purpose
of the establishment of a position/duty. This
description contains an overview of what the
incumbent must do, how a job is done, the
reasons why the job is done, the relationship
between a certain position and other positions
outside the scope of work and outside the
organization (external) to achieve the goals of
the work unit. and the company at large.

Implementation of the Employee Selection
policy:

Internship Program Collaboration

With the outbreak of the covid outbreak until 2021,
the Company must pay more attention to HC
management, although there was no recruitment
program in 2021, the Company facilitates and
accommodates the acceptance of internship
applications submitted by selected schools and

campuses.

. Implementation of the Deployment Policy

Employee placement is carried out not only for new
employees but also on an ongoing basis so that
HC can continue to monitor the proper placement
of all employees in accordance with HC needs and
competence.

Implementation of Reward Management policy:
a. Remuneration
Remuneration which is the provision of salary or
additional income to employees has also been
carried out by KAl Commuter. Fixed and variable
income is paid every 24th and 25th.
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SUMBER DAYA MANUSIA

Human Capital

5.

b. Benefit
Benefit yang diberikan seperti
dan pensiun Pegawai serta fasilitas jaminan

uang duka

kesehatan tambahan diluar ketentuan vyang
diwajibkan sesuai ketentuan undang-undang.

Implementasi Kebijakan Performance

Management:

a. Pelatihan dan Pengembangan SDM
Pelatihan dan pengembangan yang merupakan
serangkaian aktivitas yang dirancang oleh
Perusahaan untuk meningkatkan pengetahuan,
keahlian, keterampilan dan kemampuan pegawai
telah dilaksanakan secara berkala. Ini dilakukan
untuk memperbaiki gap antara kompetensi yang
dibutuhkan Perusahaan dengan yang dimiliki
Pegawai.

b. Key Performance Indicator
KPI telah dilaksanakan pada tahun 2021 dan
baru diberlakukan hingga level Vice President
(VP).
pemberlakuan KPI berjalan seiring dengan proses

Selanjutnya, proses penyempurnaan

bisnis perusahaan.

Implementasi Kebijakan Career Management

Bertujuan dalam hal pengembangan yang efektif
dari talenta yang ada, serta kepuasan terhadap
kebutuhan pengembangan secara spesifik bagi
Selain itu, Career Development juga
bertujuan untuk meningkatkan performakeseluruhan

Pegawai.

dari organisasi, meningkatkan loyalitas dan motivasi
Pegawai, serta membantu menetapkan kebutuhan
training di masa mendatang. Dalam hal kebutuhan
Career Management, KAl Commuter menerapkan
tiga proses utama, yakni:
a. Asesmen Pegawai
Merupakan proses untuk memperoleh data atau
informasi dari nilai kompetensi yang disyaratkan
Perusahaan terhadap Pegawai. Dengan ini
dapat diperoleh informasi mengenai sesuai atau
tidaknya kompetensi Pegawai dengan apa yang
dipersyaratkan Perusahaan.

5.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

b. Benefits
Benefits provided include funeral money,
Employee pension, and additional health

insurance as a supplementary to the obligatory
provisions of the laws and regulations.

Implementation of Performance Management

Policy:

a. HC Training and Development
Training and development which is a series of
activities designed by the Company to improve
the knowledge, expertise, skills and abilities
of employees has been carried out regularly.
This is done to improve the gap between the
competencies needed by the Company and
those of the Employees.

b. Key Performance Indicators
The KPI has been implemented in 2021 to a
certain level up to the Vice President (VP) level.
For further implementation, the KPI is currently
going through a number of improvements in line
with the Company.

Implementation of Career Management Policy

This is carried out to realize effective development
of existing talents, as well as satisfaction of specific
development needs for employees. In addition,
Career Development also aims to improve the overall
performance of the organization, increase employee
loyalty and motivation, and help determine future
training needs. In terms of Career Management
KAl
processes, namely:

needs, Commuter implements three main

a. Employee Assessment
This is a process to obtain data or information
on the competency values required by the
Company for employees. With this information
can be obtained regarding whether or not the
competence of employees is in accordance with
what is required by the Company.



b. Promosi Jabatan
Merupakan proses pengisian jabatan yang kosong
oleh pegawai yang terlebih dahulu telah melalui
proses asesmen. Seiring dengan pengembangan
wilayah operasi dan pertumbuhan organisasi,
pada tahun 2021 promosi jabatan dilakukan
dengan melihat kompetensi dan hasil asesmen.
Dari hasil tersebut, Divisi SDM telah dilakukan
promosi jabatan terhadap 60 pegawai.

c. Rotasi Jabatan
Merupakan salah satu media pengembangan
pegawai, di mana rotasi merupakan pemindahan
Pegawai dari satu jabatan ke jabatan lain dengan
tingkat jabatan yang setara. Ini dilakukan untuk
memberikan pengalaman yang lebih terhadap

sehingga siap

untuk menempati Jabatan di atasnya.

pengembangan skill Pegawai

7. Implementasi Kebijakan Employee Relation

Hubungan Industrial

Merupakan upaya dari  manajemen  untuk
mewujudkan pola hubungan kerja yang harmonis
dengan pegawainya dengan tetap memperhatikan
norma hukum yang mengatur tentang hubungan
kerja. Sebagai adalah  dengan
ditetapkannya sebagai

pedoman dalam menjalankan hubungan kerja antara

wujud nyata

Peraturan Perusahaan

manajemen dengan pegawai.

ViSI, MISI, DAN TUJUAN SDM

Visi

Menyiapkan SDM yang berkualitas untuk mendukung
Perusahaan, sebagai penyedia jasa transportasi publik
yang utama dan terbaik.

Misi
Menyelenggarakan pengelolaan SDM yang berbasis
pada sistem teknologi dan berbasis kompetensi.

Tujuan
Terpenuhinya kebutuhan SDM yang memilikikompetensi
dan dapat mendukung target Perusahaan.

Commuter

SUMBER DAYA MANUSIA

Human Capital

b. Job Promotion
This is the process of filling vacant positions by
employees who have previously gone through the
assessment process. Inline with the development
of operational areas and organizational growth in
2021, job promotions consider the competence
and assessment results of employees. On such
basis, the HC division has promoted a total of 60
employees.

c. Job Rotation
Itis one of the media for employee development,
where rotation is the transfer of employees from
one position to another with the same level of
position. This is done to provide more experience
in developing employee skills so that they are
ready to occupy positions above them.

7. Implementation of Employee Relations Policy

Industrial Relations

This is the management's effort to realize a
harmonious work relations with employee while
also paying attention to the legal provisions on work
relations. This commitment is realized through the
ratification of Company Regulation as guidelines in
implementing the work relationship between the

management and employees.

HC VISION, MISSION, AND OBJECTIVE
Vision

Prepare quality Human Capital to support the Company,
as the main and best provider of public transportation
services.

Mission
Organizing HC management with technology and
competency-based systems.

Objective
Fulfillment of HC needs with competence and ability to
support the realization of the Company's targets.
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STRUKTUR PENGELOLA SDM
Struktur pengelolaan SDM KAl Commuter ditetapkan
berdasarkan Peraturan Direksi Nomor 010/KCI/PER-
DIR/X/2020 tanggal 19 Oktober 2020.

HC MANAGEMENT STRUCTURE
The KAl
determined based on the Board of Directors Regulation
Number 010/KCI/PER-DIR/X/2020 dated October 19,

Commuter HC management structure is

2020
......................................................... A
Direktur Keuangan dan Administrasi /
Director of Finance and Administration :
l .............................. )
......................................................... A
VP Human Capital / VP Human Capital
......................................................... )
(i N (e, N (e, N (e, N
Manajer .
Manajer
Departemen
Departemen ;
Perencanaan dan Manajer )
Rekrutmen dan Manajer
Pengembangan Departemen Jasa
_ ) Pengembangan . Departemen
Organisasi : . : dan Remunerasi/
: Pegawai/ Manager : : ) : Kesehatan /
/ Manager of : : . Manager of Services :
o of Employee : . : Manager of Health
Organizational . and Remuneration
. Recruitment and
Planning and
Development
Development
(e Y (e ) (e ) (e )

Human Capital Vice President mempunyai tugas dan Human Capital Vice President has the following duties

tanggung jawab: and responsibilities:
a. mengarahkan dan mengontrol proses penyusunan a. directing and controlling the process of preparing

RKAP SDM berikut dengan implementasi dan the HC RKAP along with its implementation and

evaluasinya; evaluation;
mengarahkan dan mengontrol proses penyusunan b. directing and controlling the process of formulating
g kebijakan bisnis proses dan Human Capital (HC) business process policies and the Human Capital
g roadmap  berikut dengan implementasi dan (HC) roadmap along with its implementation and
s é evaluasinya; evaluation;
gé mengarahkan dan mengontrol proses penyusunan  c. directing and controlling the Man Power Planning
E(? kebijakan Man Power Planning (MPP) berikut dengan (MPP) policy formulation process along with its
% g implementasi dan evaluasi; implementation and evaluation;
g
26
g2
ES



d. mengarahkan dan mengontrol  perencanaan
pengembangan organisasi yang sesuai dengan
proses bisnis Perusahaan;

e. Mengarahkan dan mengontrol  Perencanaan
pengembangan pegawai yang dapat menunjang visi
dan misi Perusahaan;

f. mengarahkan dan mengontrol  perencanaan
rekrutmen, placement, dan pemantauan outsourcing
yang dapat menghasilkan SDM berkualitas dan
kompeten;

g. mengarahkan dan mengontrol  perencanaan
hubungan industrial yang sesuai dengan peraturan
ketenagakerjaan;

h. mengarahkan dan  mengontrol perencanaan
administrasi kepegawaian yang sesuai kaidah
pengadministrasian;

i. mengarahkan dan mengontrol perencanaan
pengembangan aplikasi SDM yang dapat menunjang
sistem informasi manajemen dan pegawai;

j. mengarahkan dan mengontrol  perencanaan
pengelolaan compensation and benefit sesuai
dengan peraturan;

k. mengarahkandanmengontrolperencanaanHC Policy
yang sesuai dengan peraturan ketenagakerjaan;

. mengarahkan dan  mengontrol  pengelolaan
kepuasan pegawai;

m. mengarahkan dan mengontrol pengelolaan jaminan
kesehatan penumpang;

n. mengarahkan dan mengontrol pengelolaan jaminan
kesehatan pegawai yang sesuai dengan kebijakan
perusahaan dan peraturan perundang-undangan;
dan

0. mengintegrasikan dan mengkoordinasikan seluruh
organisasi di bawah tanggung jawabnya.

Organization Planning and Development Manager

mempunyai tugas dan tanggungjawab:

a. mengontrol dan me-review proses penyusunan
proses bisnis organisasi, data analisis dan laporan
evaluasi profil risiko yang meliputi data likelihood,
severity dan mitigasi;
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d. directing and controlling organizational development
planning in accordance with the Company's business
processes;

e. directing and controlling employee development
planning that can support the Company's vision and
mission;

f. directing and controlling recruitment planning,
placement, and outsourcing monitoring that can
produce qualified and competent human capital;

g. directing and controlling industrial relations planning
in accordance with labor regulations;

h. directing and controlling the planning of personnel
administration in accordance with the rules of
administration:;

i. directing and controlling the planning of HC
application  development that can support
management and employee information systems;

j. directing and controlling compensation and
benefit management planning in accordance with
regulations;

k. directing and controlling the planning of HC Policy in
accordance with labor regulations;

|. directing and controlling the management of
employee satisfaction;

m. directing and controlling the management of
passenger health insurance;

n. directing and controlling the management of
employee health insurance in accordance with
company policies and laws and regulations; and

0. integrating and coordinating the entire organization
under its responsibility.

Organization Planning and Development Manager has

the following duties and responsibilities:

a. controlling and reviewing the process of preparing
organizational business process, data analysis and
evaluation reports of risk profiles which include data
on likelihood, severity and mitigation;
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mengontrol dan me-review proses penyusunan data
kajian, program implementasi dan laporan evaluasi
Business Process Model (BPM) yang meliputi proses
bisnis level 1 (satu) Perusahaan;

mengontrol dan me-review proses penyusunan data
kajian, program sosialisasi, dan evaluasi HC road
map yang meliputi dokumen hasil kajian dan draft
HC road map;

mengontrol dan me-review proses penyusunan data
pendukung, laporan monitoring dan hasil review
MPP yang meliputi hasil review Struktur Organisasi
(SQ), draft MPP data pergerakan pegawai;

mengontrol dan me-review proses penyusunan
data kajian, laporan realisasi dan evaluasi formasi
ideal yang meliputi hasil kajian Visi, Misi, dan Values
(VMV), proses bisnis, dan SO;

mengontrol dan me-review proses penyusunan data
pendukung, implementasi dan evaluasi hasil kajian
analisi beban kerja;

mengontrol dan me-review proses penyusunan
dokumen pendukung, review dan evaluasi peraturan
SO baru yang meliputi draft peraturan SO baru;

mengontrol dan me-review proses penyusunan
data pendukung Job Profile (3P), draft JP baru, dan
evaluasi JP; dan

mengontrol dan me-review proses penyusunan
draft dokumen HC Policy yang meliputi planning,
acquiring. development, maintaining, dan retaining
policy.

Recruitment and Employee Development Manager
mempunyai tugas dan tanggungjawab:
a. mengontrol dan me-review proses penyusunan

dokumen kebutuhan, penyerapan dan evaluasi
RKAP pelatihan, pengembangan pegawai, dan data
kebutuhan rekrutmen yang meliputi data biaya

pelatihan, karir, kompetensi, dan rekrutmen;

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

controlling and reviewing the process of compiling
study data, implementation programs and evaluation
reports of the Business Process Model (BPM) which
includes the Company's level 1 (one) business
processes;

controlling and reviewing the process of compiling
study data, outreach programs, and evaluating
the HC road map which includes the study results
document and a draft HC road map;

controlling and reviewing the process of compiling
supporting data, monitoring reports and MPP
review results which include the results of the
Organizational Structure (SO) review, draft MPP
employee movement data;

controlling and reviewing the process of compiling
study data, realization reports and evaluation of
ideal formations which include the results of the
study of Vision, Mission and Values (VMV), business
processes, and SO;

controlling and reviewing the process of compiling
supporting data, implementing and evaluating the
results of the workload analysis study;

controlling and reviewing the process of preparing
supporting documents, reviewing and evaluating
new SO regulations which include drafts of new SO
regulations;

controlling and reviewing the process of compiling
supporting data for Job Profile (JP), new draft JP,
and evaluation of JP; and

controlling and reviewing the process of drafting
the HC Policy document which includes planning,
acquiring, developing, maintaining, and retaining
policy.

Recruitment and Employee Development Manager has

the following duties and responsibilities:

a.

controlling and reviewing the process of preparing
requirements documents, absorption and evaluation
of training RKAP, employee development, and
data on recruitment needs which includes data on
training, career, competence, and recruitment costs;



mengontrol dan me-review proses penyusunan data
dukung, dokumen program pelatihan dan laporan
evaluasi yang meliputi, rencana pelatihan, review
Training Need Analysis (TNA), katalog pelatihan; dan
dokumen program pelatihan;

mengontrol dan me-review proses penyusunan
data pengelompokan, dokumen pengukuran, dan
evaluasi pengukuran kompetensi pegawai (hard dan
soft) yang meliputi pengelompokan kompetensi dan
kompetensi individu;

mengontrol dan me-review proses penyusunan data,
dokumen pendukung, dan evaluasi pengembangan
karir yang meliputi program rotasi, promosi, mutasi,
dan sistem jalur karir;

mengontrol dan me-review proses penyusunan
dokumen pendukung sistem magang yang meliputi
Standard Operating Procedure (SOP), kebutuhan
peserta, dan pendukung kegiatan;

mengontrol dan me-review proses penyusunan
data pendukung dan program talent yang meliputi
mekanisme pemilinan talent, penetapan kriteria dan
peraturan komite;

mengontrol dan me-review proses penyusunan
dokumen pendukung sistem suksesi yang meliputi
mekanisme penetapan dan kriteria dan program
pengembangan suksesor yang diselaraskan dengan
target dan tujuan Perusahaan;

. mengontrol dan me-review proses penyusunan
dokumen pendukung implementasi dan evaluasi
program rekrut, placement and induction, dan
dokumen  pendukung program  pemantauan
outsourcing;

mengontrol dan me-review proses penyusunan
data pendukung implementasi dan evaluasi Key
Performance Indicator (KPI) dan sistem aplikasi KPI;

mengontrol dan me-review pengumpulan data dan
dokumen yang meliputi Key Result Area (KRA) unit
kerja, KPI, dan jabatan; dan

mengontrol dan me-review proses penyusunan
dan pelaksanaan penilaian kinerja pegawai meliputi
penilaian soft competency, penilaian akhir kinerja,
dan evaluasi pelaksanaan sistem penilaian kinerja
pegawai.
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. controlling and reviewing the process of compiling

supporting data, training program documents and
evaluation reports which include, training plans,
Training Need Analysis (TNA) reviews, training
catalogs; and training program documents;

controlling and reviewing the process of compiling
grouping data, measurement documents, and
evaluating employee competency measurements
(hard and soft) which includes grouping of individual

competencies and competencies;

. controlling and reviewing the process of compiling

data, supporting documents, and evaluating career
development which includes rotation programs,
promotions, transfers, and career path systems;
controlling and reviewing the process of preparing
documents supporting the apprenticeship system
which includes Standard Operating Procedures
(SOP), participant needs, and supporting activities;
controlling and reviewing the process of compiling
supporting data and talent programs which include
the talent selection mechanism, setting criteria and
committee regulations;

. controlling and reviewing the process of preparing

the succession system supporting documents which
include the determination mechanism and criteria
and successor development programs that are
aligned with the Company's targets and objectives;

. controlling and reviewing the process of preparing

supporting documents for the implementation and
evaluation of recruitment, placement and induction
programs, and supporting documents for monitoring
outsourcing programs;

controlling and reviewing the process of compiling
data supporting the implementation and evaluation
of Key Performance Indicators (KPIs) and KPI
application system:

controlling and reviewing the process of compiling
data and documents such as Key Result Area (KRA)
of work units, KPI, and position; and

controlling and reviewing the process of preparing
and implementing the employee performance
assessment including soft competency, final
performance assessment, and evaluation to the

implementation of employee assessment system.
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Service and Remuneration Manager mempunyai tugas
dan tanggungjawab:

a.

mengontrol dan me-review proses penyusunan draft
RKAP biaya pegawai, meliputi dokumen penyerapan
dan laporan evaluasi atas komponen biaya pegawai
yang meliputi komponen Upah Pokok Tunjangan
Tetap (UPTT), Tunjangan Tidak Tetap (TTT), pajak,
dan asuransi;

mengontrol dan me-review proses penyusunan
data, dokumen pendukung, dan program Peraturan
Perusahaan (PP) yang meliputi draft PP, jadwal
penyusunan, dan referensi pendukung;

mengontrol dan me-review proses penyusunan
data, dokumen pendukung, dan laporan evaluasi
program kelembagaan dan organisasi, dan hubungan
industrial yang meliputi SOP, peraturan/regulasi, dan
peraturan pendukung lainnya;

mengontrol dan me-review proses penyusunan
data, dokumen dukung dan evaluasi survei kepuasan
pegawai
konsultan dan jadwal pelaksanaan;

yang meliputi dokumen pengadaan

mengontrol dan me-review proses penyusunan
data, dokumen pendukung program administrasi
kepegawaian yang meliputi dokumen data pegawai,
mutasi, promosi, demosi, cuti, kenaikan pangkat dan
jabatan, pensiun, dan perjalanan dinas;

mengontrol dan me-review proses penyusunan
data,
kepegawaian yang meliputi dokumen presensi, cuti,

dokumen pendukung program helpdesk

dan pelaporan data pegawai;

mengontrol dan me-review proses penyusunan data,
dokumen pendukung program Human Resources
Information System (HRIS) yang meliputi dokumen
Systems Applications and Products (SAP), aplikasi
e-office, dan aplikasi pendukung lainnya; dan

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Service and Remuneration Manager has the following

duties and responsibilities:

a.

controlling and reviewing the process of preparing
the draft RKAP for employee costs, including
absorption documents and evaluation reports on
the components of employee costs which include
the components of Basic Wage, Fixed Allowances
(UPTT), Non-Fixed Allowances (TTT), taxes, and
insurance;

controlling and reviewing the process of compiling
data, supporting documents, and the Company
Regulation (PP) program which includes the draft
PP,
references;

schedule for preparation, and supporting
controlling and reviewing the process of compiling
data, supporting documents, and evaluation reports
on institutional and organizational programs, and
industrial relations which include SOPs, regulations/
regulations, and other supporting regulations;

the

documents

and process of
data,

evaluating employee satisfaction surveys which

controlling reviewing

compiling supporting and
include consultant procurement documents and
implementation schedules;

controlling and reviewing the process of compiling
data,

administration programs which include employee

supporting documents for personnel
data documents, transfers, promotions, demotions,
leave, promotions and positions, pensions, and
official trips;

controlling and reviewing the data preparation
process, supporting documents for the staffing
helpdesk program which includes attendance
documents, leave, and employee data reporting;

controlling and reviewing the process of data
preparation, supporting documents for the Human
(HCIS)

which includes Systems Applications and Products

Resources Information System program
(SAP) documents, e-office applications, and other

supporting applications; and



h. mengontrol dan me-review proses penyusunan

data dokumen realisasi dan evaluasi remunerasi,
pajak, dan dokumen pendukung benefit yang
meliputi pengelolaan payroll, benefit, pasca kerja,
asuransi, pajak, dan data peserta jaminan pelayanan
kesehatan pegawai.

Health Manager mempunyai tugas dan tanggung jawab:

h. controlling and

Health Manager

Kii
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reviewing the process of
compiling data on the realization and evaluation
of remuneration, taxes, and benefits supporting
documents which include payroll, benefits, post-
employment management, insurance, taxes, and

employee health service insurance participant data.

has the following duties and

responsibilities:

mengontrol dan me-review penyusunan RKAP  a. controlling and reviewing the preparation of the
Kesehatan; Health RKAP;
mengontrol dan me-review pengelolaan dan evaluasi b. controlling and reviewing the management and
program penunjang kesehatan penumpang; evaluation of passenger health support programs;
mengontrol dan me-review pengelolaan dan evaluasi c. controlling and reviewing the management and
program kesehatan pegawai; dan evaluation of employee health programs; and
mengontrol dan me-review pembinaan dan evaluasi d. controlling and reviewing the development and
kinerja SDM departemen kesehatan dan fasilitas evaluation of the performance of human capital at
Pos Kesehatan (Poskes) serta Pos Pemeriksaan the health department and facilities for Health Posts
Kesehatan (Posrikkes). (Poskes) and Health Check Posts (Posrikkes).
ROADMAP SDM HC ROADMAP
() () (e, N
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3. Perencanaan rekrutmen - management [/ Measured - and system :
berdasarkan Proses 2 career planning based E 2. Kepemimpinanyang
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Berdasarkan roadmap yang disusun, pada tahun 2021

Perusahaan berhasil merealisasikan pencapaian sebagai
berikut:

Implementasi New Business Process pada seluruh
Unit dalam rangka menciptakan organisasi berbasis
Business Process Modelling (BPM) yang fleksibel,
efektif, dan efisien.

Evaluasi struktur organisasi didasarkan pada proses
bisnis ideal yang dilakukan secara berkelanjutan

dalam rangka menciptakan struktur organisasi
perusahaan yang agile dan produktif.
Perencanaan kebutuhan pegawai didasarkan

pada data full time equivalent (FTE) yang telah
diimplementasikan pada seluruh Unit dalam rangka
menghasilkan perencanaan kebutuhan pegawai
yang sesuai dengan kebutuhan Perusahaan.
Kompetensi yang relevan berdasarkan hasil analisa
mendalam pada aplikasi job management tools
Talent Mapping dalam rangka menyiapkan sumber
daya manusia yang unggul dan kompeten sehinga
dapat mendukung ketercapaian target Perusahaan.
pegawai
rangka memberikan kemudahan pegawai dalam hal

Digitalisasi sistem pelayanan dalam

administrasi kerja.

REKRUTMEN PEGAWAI

A. Dasar Pelaksanaan

a. Surat Keputusan Direksi PT Kereta Commuter
Indonesia No. 009/KCI/DIR-HRD/1V/2019 tanggal
12 April 2019 tentang Pengadaan Pegawai;

b. Surat Keputusan Direksi PT Kereta Commuter
022/KCI/DIR-HRD/VII/2019
tanggal 3 Juli 2019 tentang Perubahan dan
Tambahan (P dan T) atas Surat Keputusan Direksi
No. SK-009/KCI/DIR-HRD/IV/2019 tanggal 12
April 2019 tentang Pengadaan Pegawai;

Indonesia No.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Based on the roadmap compiled, in 2021 the Company
was successful in realizing the following achievements:

Implementation of New Business Process in all Units
in order to create a Business Process Modelling
(BPM)-based organization that is flexible, effective,
and efficient.

Evaluation of organizational structure is based on
ideal business processes that are carried out on
an ongoing basis in order to create an agile and
productive company organizational structure.
Planning for employee needs based on full time
equivalent (FTE) data that has been implemented in
all units in order to produce planning for employee
needs in accordance with the needs of the Company.

Relevant competencies based on the results of in-
depth analysis of job management tools

Talent Mapping in order to prepare superior and
competent human capital so that they can support
the achievement of the Company's targets.
Digitization of the employee service system in order
to provide convenience for employees in terms of
work administration.

EMPLOYEE RECRUITMENT

. Implementation Basis

a. Decree of the Board of Directors of PT Kereta
Commuter Indonesia No. 009/KCI/DIR-HCD/
IV/2019 dated April 12, 2019 regarding Employee
Procurement;

b. Decree of the Board of Directors of PT Kereta
Commuter Indonesia No. 022/KCI/DIR-HCD/
VII/2019 dated July 3, 2019
Amendments and Supplements (P and T) to the
Decree of the Board of Directors No. SK-009/KClI/
DIR-HCD/IV/2019 dated April 12, 2019 regarding
Employee Procurement;

concerning



c. Surat Keputusan Direksi PT Kereta Commuter
023/KCI/DIR-HRD/VII/2019
tanggal 5 Juli 2019 tentang Perubahan dan

Indonesia No.

Tambahan (P dan T) atas Surat Keputusan Direksi
No. SK-009/KCI/DIR-HRD/IV/2019 tanggal 12
April 2019 tentang Pengadaan Pegawai;

d. Surat Keputusan Direksi PT Kereta Api Indonesia
KEP.U/KP.501/1/1/KA-2016
2016 Tentang Pengujian dan

Nomor: tanggal
28 Januari
Pemeriksaan Kesehatan;

e. Rencana Kerja Anggaran Perusahaan (RKAP)
Tahun 2021 yang terkait dengan pemenuhan

Pegawai.

B. Mekanisme dan Jalur Rekrutmen

Mekanisme rekrutmen dilakukan melalui sistem
e-recruitment di mana pelamar harus mendaftarkan
dahulu
lamaran di

akun  terlebih sebelum  melakukan

pendaftaran https://recruitment.krl.
co.id/. Jalur rekrutmen di Perusahaan berdasarkan
Surat Keputusan Direksi sebagaimana dimaksud di
atas, dibagi menjadi tiga jalur yaitu:
a. Jalur Reguler;
b. Jalur Profesional; dan
c. Jalur khusus yang dibagi menjadi:
+ Rekrutmen vyang bersumber dari PKWT
Perusahaan;
- Rekrutmen yang bersumber dari TNI/POLRI;
dan
Rekrutmen yang bersumber dari ahli waris

Pegawai yang wafat dalam Dinas.

. Pelaksanaan Rekrutmen

Rekrutmendilaksanakandenganmempertimbangkan
jumlah dan waktu pemenuhan Pegawai sebagaimana
yang tertuang dalam RKAP tahun berjalan. Untuk
itu timeline setiap program dibuat untuk setiap
gelombangnya. Pengumuman lowongan yang berisi
informasi tentang posisi, syarat umum/khusus,
batas penyampaian lamaran melalui website resmi
dan jadwal pengumuman hasil seleksi ditayangkan
minimal 5 hari sebelum batas penyampaian lamaran.
Seleksi rekrutmen dilaksanakaan secara sistem
gugur melalui tahapan-tahapan sebagai berikut:

Commuter
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c. Decree of the Board of Directors of PT Kereta
Commuter Indonesia No. 023/KCI/DIR-HCD/
VII/2019 dated July 5, 2019
Amendments and Supplements (P and T) to the
Decree of the Board of Directors No. SK-009/KCl/
DIR-HCD/IV/2019 dated April 12, 2019 regarding
Employee Procurement;

concerning

d. Decree of the Board of Directors of PT Kereta Api
Indonesia Number: KEP.U/KP.501/1/1/KA-2016
dated January 28, 2016 concerning Health Tests
and Examinations;

e. Company Budget Work Plan (RKAP) 2021 related
to employee fulfillment.

. Recruitment Mechanisms and Pathways

The recruitment mechanism is carried out through
the e-recruitment system where applicants must
register an account first before registering an
application at https:/recruitment.krl.co.id/. The
recruitment path in the Company based on the
Decree of the Board of Directors as referred to
above, is divided into three channels, namely:
a. Regular Track;
b. Professional Track; and
c. Specific Tracks which are divided into:
« Recruitment sourced from the Company's
Contract Employee;
Recruitment sourced from the Indonesian
Armed Forces and Police; and
Recruitment sourced from the heirs of
employees who died in the service.

. Recruitment Implementation

Recruitmentis carried out by considering the number
and timing of employee fulfillment as stated in the
current year's RKAP. For that the timeline of each
program is made for each wave. Announcement
of vacancies containing information about the
position, general/special requirements, application
submission limits via the website The official
schedule for the announcement of the selection
results is displayed at least 5 days before the
deadline for submitting applications. Recruitment
selection is carried out on a knock-out basis through
the following stages:
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a. Tahap Validasi: pada tahap ini dilakukan validasi
data pelamar untuk dipilih sesuai dengan
persyaratan  yang  ditetapkan,  kemudian
dilakukan ranking berdasarkan nilai UN (SMA)/
IPK (PT) dan diambil data sejumlah N 7 (kuota
formasi dikalikan rasio suksesi rekrutmen tahun
sebelumnya).

b. Tahap Administrasi: pada tahap ini pelamar yang
telah terpilih pada tahap validasi dipanggil untuk
diperiksa kesesuaian dokumen persyaratan dan
pengukuran body mass index (BMI).

c. Pengujian Kesehatan: pada tahap ini dilakukan
tes kesehatan berdasarkan ketentuan yang
diatur dalam SK terkait milik Induk Perusahaan.
Tes dilakukan di laboratorium klinik yang terpilih
sebagai rekanan. Hasil tes kesehatan harus
sesuai dengan kelas kesehatan untuk masing-
masing formasi sebagai berikut:

a) Kelas I: Untuk Awak Kereta

b) Kelas Il: Untuk Pegawai pelaksana
pemeliharaan sarana dan prasarana

c) Kelas lll: Untuk Pegawai administrasi

d) Kelas IV: Untuk Tenaga Profesional

e) Kelas V: Untuk Tenaga managerial

d. Psikotest: pada tahap ini psikotest dilakukan
oleh lembaga penyedia asesmen yang terpilih
berdasarkan hasil pengadaan barang dan atau
jasa. Mekanisme tes disesuaikan dengan standar
yang berlaku.

e. Wawancara: merupakan tahapan terakhir yang
menentukan kelulusan pelamar. Wawancara
dilakukan oleh unit SDM dan Unit Pengguna.

. Laporan Hasil Rekrutmen

a. Validation stage: at this stage, applicant data
validation is carried out to be selected according
to the specified requirements, then ranking
is carried out based on the UN (SMA)/GPA
(PT) scores and data of N 7 (formation quota
multiplied by the succession ratio of the previous
year's recruitment) is taken.

b. Administration Stage: atthis stage applicants who
have been selected at the validation stage are
called to check the suitability of the requirements
document and body measurements mass index
(BMI).

c. Medical Checkup: at this stage a medical test is
carried out based on the provisions stipulated
in the related decree belonging to the Parent
Company. The test was carried out in a clinical
laboratory that was selected as a partner. The
results of the medical test must correspond to
the health class for each formation as follows:

a) Class I: For Train Crew

b) Class Il: For employees implementing the
maintenance of facilities and infrastructure

c) Class lll: For Administrative Officers

d) Class IV: For Professionals

e) Class V: For Managers

d. Psychological test: at this stage the psychological
test is carried out by the selected assessment
provider based on the results of the procurement
of goods and or services. The test mechanism is
adjusted to the applicable standards.

e. Interview: is the last stage that determines
the applicant's graduation. Interviews were
conducted by the HC unit and the User Unit.

. Recruitment Results Report

The results of the recruitment are reported to

g Hasil rekrutmen dilaporkan kepada Direktur utama

g dan Direktur yang membawahi SDM sekaligus the President Director and the Director in charge
s é sebagai permohonan dilakukan tanda tangan kontrak of HC as well as an application for the signature
gé kerja pegawai (PKWT/PKWTT). Kemudian setelah of an employee employment contract (PKWT/
E A penandatanganan kontrak, laporan disampaikan PKWTT). Then after signing the contract, a report is
§§ juga kepada Direktur SDM KAI untuk rekrut Pegawai also submitted to the HC Director of KAI to recruit
£¢ Jalur Profesional. Professional Track Employees.
26
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REKRUTMEN PEGAWAI ORGANIK ORGANIC EMPLOYEE RECRUITMENT
Berdasarkan Jenis Kelamin Based on Gender
Jenis Kelamin / Gender “ 2020
Pria / Male - 10
Wanita / Female = 5
Jumlah / Total - 15
Berdasarkan Direktorat Based on Directorate
T 2020
Uraian / Description Pria / Male ",’_.anif; e/ Ju;:;:l; /
Direktorat Utama / General Directorate = = = - 1 1
Direktorat Keuangan / Finance Directorate = = = - 1 1
Direktorat Teknik / Engineering Directorate = - - 2 - 2
Direktorat Operasi dan Pemasaran / ~ ~ ~ 8 3 I
Operational and Marketing Directorate
Jumlah / Total - 15
Berdasarkan Tingkat Pendidikan Based on Education Level
T 2020
Uraian / Description Pria / Male v’i:nmi: e/ Ju.’n':lt:? /
SD / Elementary School - - - 1 - 1
SMP / Middle School - - - - - -
SMA / High School = = = 6 4 10

Diploma / Associate Degree - - = - - _
Sarjana / Bachelors - _ _ 3 1 4

Magister / Masters - = = - - _

Jumlah / Total - 15
REKRUTMEN PEGAWAI NON ORGANIK ORGANIC EMPLOYEE RECRUITMENT
Berdasarkan Jenis Kelamin Based on Gender
Jenis Kelamin / Gender “ 2020
Pria / Male 1 6
Wanita / Female 1 6
Jumlah / Total 2 12
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Berdasarkan Direktorat Based on Directorate
I 2020
Uraian / Description Pria / Male ",‘_-:"mif:; e/ JUTT::? /

Direktorat Utama / General Directorate 1 1 2 5 6 "
Direktorat Keuangan / Finance Directorate = = = - - -
Direktorat Teknik / Engineering Directorate = = = - - -
Direktorat Operasi dan Pemasaran / _ _ _ 1 _ 1
Operational and Marketing Directorate

Jumlah / Total 2 12

Berdasarkan Tingkat Pendidikan Based on Education Level
2020

Uraian / Description . Wanita/ | Jumlah/ . Wanita/  Jumlah/
Pria / Male Total Pria / Male Female Total

SD / Elementary School - = S - - _

SMP / Middle School - - _ 1 _ 1
SMA / High School 1 1 2 - - -
Diploma / Associate Degree - - - 5 6 1

Sarjana / Bachelors - = - - - _

Magister / Masters - = = - - _

Jumlah / Total 2 12
PROFIL SDM HC PROFILE
Pada tahun 2021, Perusahaan memiliki jumlah pegawai In 2021, the Company has a total of 2,580 employees,

sebanyak 2.580 orang. Mengalami kenaikan sebesar  an increase of 0.55% compared to the previous year at
0.55% dibanding tahun sebelumnya sebanyak 2.566 2,566 employees. The following are the details of the
orang. Berikut rincian komposisi pegawai Perusahaan composition of the Company's employees for 2021.
selama tahun 2021.

Komposisi Pegawai Berdasarkan Jenis Kelamin Employee Composition by Gender
Uraian / Description m 2020 2019

Pria / Male 2.334 2.320 2.549

Wanita / Female 246 246 303

% Jumlah / Total 2.580 2.566 2.852
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e N

@® Pria/ Male Wanita / Female
Komposisi Pegawai Berdasarkan Golongan Employee Composition by Grade
| em | 2020 2019
Uralan/
Kebutuhan / | Realisasi/ | Persentase/ Kebutuhan / Realisasi/ Persentase/ Kebutuhan/ Realisasi/ Persentase/
emand Redlization | Percentage Redlization Percentage Demand Redlization Percentage
Golongan | /
orade | 100% 4 5 125% 4 4 100%
Golongan | / 2278 2.088 92% 2.091 2077 99% 2235 2.068 93%
Golongan I / 437 416 95% 415 412 99% 549 409 74%
rade Ill
Golongan IV 19 21 1% 18 19 105% 8 21 263%
/ Grade IV ° °
Non-
Golongan / 28 50 179% 45 53 18% 159 350 220%
Non-Grade
Jumiah / 2767 2.580 93% 2.573 2.566 99.7% 2.955 2.852 97%
4 2068 409 21 350 5 2077 412 19 53 5 2088 416 21 50
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Komposisi Pegawai Berdasarkan Usia

Employee Composition by Age

0 o 2020 2019

Uraian

Description FLCTETELVAINGEE EECVAIN L IZEEVS Kebutuhan/  Realisasi/  Persentase/  Kebutuhan/  Realisasi/  Persentase/
Demand Redlization | Percentage Demand Redlization Percentage Demand Redlization Percentage

}%‘jaest%ﬂ‘é‘” 1370 1.251 91% 1427 1427 100% 2032 1820 90%

ft:a?;aoﬂ‘;” 1023 961 94% 812 809 99,6% 633 708 112%

;‘L'fa? fahun 291 278 96% 257 254 99% 230 248 108%

%g’r fahun 68 69 101% 57 58 102% 43 5 119%

;ggrgag‘é” / 15 21 140% 20 18 90% 17 25 147%

Jumiah / 2.767 2.580 93% 2.573 2.566 99.7% 2.955 2.852 97%

1820 708 248 51 25 1427 812 257 57 20 1251 961 278 69 21

18-30 tahun / ® 31-40 tahun / © 41-50 tahun / ® 51-55 tahun / @ >55tahun /
years old years old years old years old years old
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Komposisi Pegawai Berdasarkan Jenjang Jabatan Employee Composition by Position Level

Uraian / Description m 2020 2019

Direksi dan Komisaris / Directors & Commissioners 9 8 7
Perangkat Komisaris / Commissioners Committee 4 4 3
Vice President 18 16 18
Manager 52 52 54
Junior Manager-Assistant Manager 12 109 107
Senior Supervisor-Junior Supervisor 381 384 344
Junior Staff-Staff, MPP, Probation 1967 1952 1975
PKWT / Contract Employees 37 41 344
Jumlah / Total 2.580 2.566 2.852

7 3 18 54 107 344 1975 344 8 4 16 52 109 384 1952 4 9 4 18 52 12 381 1967 37

Direksi dan Komisaris / @ Perangkat Komisaris / @ vice President Manager @ Junior Manager-
Directors & Commissioners Commissioners Committee Assistant Manager

® Senior Supervisor- @ Junior Staff-Staft. @ PKWT /
Junior Supervisor MPP, Probation Contract Employees
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Komposisi Pegawai Berdasarkan Jenjang

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Employee Composition by Education Level

Pendidikan
| zm | 2020 2019
Uraian/
Description [LCTETLENVAINEEIEEE VAN B0 ZELYA - Kebutuhan/  Realisasi/  Persentase/ Kebutuhan/ Realisasi/  Persentase/
Demand Redlization | Percentage Demand Realization Demand f Percentage
SD/
Elementary g g 100% 2 3 150% 2 2 100%
School
SMP / Middle
School 7 8 114% 9 9 100% 15 M 73%
SMA/ High 2.200 2,054 93% 2,045 2035 99% 2.225 2.329 105%
Diploma /
Associate 193 187 Q7% 188 190 101% 225 185 73%
Degree
Sarjana /
Bachelor's 347 313 90% 317 315 99% 441 312 71%
Magister /

Master's 17 15 88% 12 14 17% 17 13 76%
ggg'la" / 2.767 2.580 93% 2.573 2.566 99,7% 2.955 2.852 97%
2 M 2.329 185 312 13 2 9 2.035 190 315 14 3 8 2.054 187 313 15
SD/ ® smp/ © sMA/ ® Diploma / ® Sarjana/ @ Magister /

Elementary School Middle School High School Associate Degree Bachelor's Master's

« 2021 Annual Report
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Komposisi Pegawai Berdasarkan Fungsi Employee Composition by Function
2020 2019

Uraian /
Description (TN EN VAN EE TR AN ST EEEYA Kebutuhan/  Realisasi/ Persentase/ Kebutuhan/ Realisasi/  Persentase /
Demand Redlization | Percentage Demand Redlization Percentage Demand Redlization Percentage

Pegawai

Perawatan

Sarana /

Rolling Stock 574 559 97% 563 562 99.8% 624 557 89%
Maintenance

Officer

Pegawai Kantor

Unit Sarana /

Rolling Stock 25 27 108% 25 25 100% 20 24 120%
Unit Officer

Pegawai

Operasi Sarana

/ Rolling Stock 651 565 87% 533 542 102% 471 535 114%
Operational

Officer

Pegawai
Prasarana /
Infrastructure
Officer

42 & 93% 42 40 95% 42 37 88%

Pegawai

Komersialisasi-

Optimalisasi

/ Commercial 894 821 92% 886 828 93% 1.230 1163 95%
and Optimation

Officer
Pegawai
Umum,
Administrasi
& Direksi /
General Affairs 581 569 98% 524 569 108% 568 536 94%
and
Administration
Officers &
Directors
?:tnal:ah / 2.767 2.580 93% 2.573 2.566 99.7% 2.955 2.852 97%
557 24 535 37 1163 536 562 25 542 40 828 569 559 27 565 39 821 569
o
8
[\
3
< < = - ~ \ 4 o
=
Pegawai Perawatan Sarana / @ Pegawai Kantor Unit Sarana / @ Pegawai Operasi Sarana / Ne
Rolling Stock Maintenance Officer Rolling Stock Unit Officer Rolling Stock Operational Officer RE
N
® Pegawai Prasarana / @ Pegawai Komersialisasi-Optimalisasi @ Pegawai Umum, Administrasi & Direksi / § g
Infrastructure Officer / Commercial and Optimation Officer General Affairs and Administration Officers & Directors >3
]
5
- O
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Komposisi Pegawai Berdasarkan Status Employee Composition by Employment Status
Kepegawaian
Uraian / Description m 2020 2019
Komisaris / Commissioner 4 4 3
Perangkat Komisaris / Commissioners Committee 5 4 3
Direksi / Directors 4 4 4
Perbantuan KAl / KAl Assistance 1.220 1194 1185

Perbantuan TNI/POLRI / Armed Forces/Police Assistance - - -

Mandiri KCI / KCI Internal 1.310 1.319 1.313
PKWT / Contract 37 41 344
Jumlah / Total 2.580 2.566 2.852
3 3 4 1185 0 1313 344 4 4 4 1194 0 1319 4 4 5 4 1220 0 1310 37
- ' - I I 4 = A4
Komisaris / @ Perangkat Komisaris / Direksi / @ Perbantuan KAl /
Commissioner Commissioners Committee Directors KAl Assistance
@ PKWT/ @ Perbantuan TNI/POLRI / @ Mandiri KCI /
Contract Armed Forces/Police Assistance KClI Internal
TINGKAT PERPUTARAN PEGAWAI EMPLOYEE TURNOVER RATE

Selama tahun 2021, tingkat perputaran pegawai During 2021, the Company's employee turnover rate
Perseroan adalah 0,86% terdiri dari 22 orang is 0.86% consisting of 22 employees who resigned,
mengundurkan diri, habis kontrak, diberhnentikan hormat = completed their contracts, were honorably and not
& tidak hormat. dishonorably dismissed.
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Total Turnover

0.86%

M.77%

0.25%

1.77%

=N

Pl

=~

S’

s~

4 AY
L

So-

Alasan Berhenti / Resignation Reason m 2020
Atas Permintaan Sendiri / Self Request 1 8
Berhenti Dengan Hormat / Honorable Resignation 7 6
Berhenti Tidak Dengan Hormat / Dishonorable Resignation = 13
Selesai Kontrak / Contract Expiration 13 721
Pemutusan Hubungan Kerja / Termination 1 1
Jumlah / Total 22 749

PENGEMBANGAN KOMPETENSI

Total Pelatihan selama 2021 adalah sebanyak 178
naik 249,02%
sebelumnya yakni

kegiatan, dibanding dengan tahun
sebanyak 51 kegiatan. Hal ini
pelaksanaan pelatihan

terhadap kegiatan operasional dan prioritas program

dikarenakan penyesuaian

Perseroan. Jumlah peserta pelatihan tahun 2021
sebanyak 2014 orang, naik 113,35% dari
sebelumnya yakni sebanyak 944 orang dengan rincian

tahun

pelatihan dan biaya sebagai berikut:

COMPETENCY DEVELOPMENT

Total trainings participated in 2021 were 178 activities,
an increase of 249.02% compared to the previous year,
which was 57 activities. This is due to the adjustment
of the training implementation to the Company's
operational activities and program priorities. The number
of training participants in 2021 was 2014 people, an
increase of 113.35% from the previous year which was
944 people with the details of the training and costs as
follows:
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Biaya Pengembangan Kompetensi Cost of Competency Development

Tahun 2021/ In 2021

No. Uraian / Description Realisasi / Capaian /
Anggaran / Budget Achievement
1 Beban lUlmumA& Admlnlstra3|—Blayg Pendidikan / General 2715.304.882 3104.697148 83,57%
& Administrative Expenses-Education Costs
9 Beba'nlUmu'm & Administrasi-Biaya Litbang / General & 1118.662.416 1074.623.916 96,06%
Administrative Expenses-R&D Costs
Jumlah / Total 4.833.967.298 4.179.321.064 86,46%

Rincian Kegiatan Pengembangan Kompetensi Details of Competency Development Activities

Jumlah Penyelenggaraan
No Nama Pelatihan / Training Name Peserta Tangg:.al P elatlantd Pelatihan / Training
/ Total Training Date .
oy Organizer
Participants

Triwulan | / Quarter1

Operational Leadership Development
Program (OLDP)

Seminar the 7th Indonesia HC Director
2 Summit Tahun 2021/ The 7" Indonesia HC 1
Director Summit in 2021

3 IMD-FEB Digital Transformation Program 6

Pendampingan Refreshment Proses Bisnis /
Business Process Refreshment Guidance

5  Training Online "Maintenance of 7000 Series" 46

Webinar “Claim Risk Management :
Mengidentifikasi dan Mencegah Kerugian
Perusahaan Asuransi Akibat Kejahatan dan
Mafia Asuransi, serta Meminimalkan Kerugian
6 Akibat Klaim yang tidak benar" / Webinar 3
" Claim risk Management : Identifying and
Preventing Insurance Company Losses Due
to Crime and Insurance Mafia, and Minimizing
Losses Due to Untrue Claims”

Marketing Strategy Myopia: What the
marketers do not realize

Training Ahli K3 Umum Sertifikasi Kemnaker
8 RI/ General OHS Expert Training for RI 1
Ministry of Manpower Certification

Pelatihan Aplikasi PPh 21 Tahun 2021/
9 Training on the Application of Income Tax 21 1
of 2021

20 Januari 2021/
January 20, 2021

Februari 21 / February 21

19 November 2020 - 22

Januari 2021/ November 19,

2020 - January 22, 2021

12,19, 21, 27 Januari 2021/
January 12,19, 21, 27, 2021

26 - 27 Januari 2021/
January 26 - 27, 2021

28 Januari 2021/
January 28, 2021

4 Februari 2021/
February 4, 2021

15 - 27 Februari 2021/
February 15 - 27, 2021

26 Februari 2021/
February 26, 2021

IPMI (International
Business School) / PT
KAl (Persero)

PT KAl (Persero)

International Institute
for Management
Development (IMD)
Switzerland & Forum
Ekselen BUMN

PT KCI

Tokyo Metro

IRMAPA

Mercu Buana Center

Pithagoras

Formasi Lembaga
Manajemen /
Management Agency
Formation



No

10

M

12

13

14

15

16

17

18

19

20

21

Nama Pelatihan / Training Name

Public Education Program "Revising
Fundamental Marketing in Crisis"

Pendampingan Refreshment Proses Bisnis
setelah Perubahan Organisasi / Business
Process Refreshment Assistance after
Organizational Change

Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian Angkatan | / Certification of
Competency Test for Train Facilities Crew of
Batch |

Workshop Sosialisasi UU RI No 11 Tahun 2020
tentang Cipta Kerja serta Implikasinya untuk
PP & PKB secara Elektronik (E-PP & E-PKB)
yang terintegrasi dengan Sistem Informasi
Ketenagakerjaan / Workshop on Socialization
of Indonesian Law No. 11 of 2020 concerning
Job Creation and Its Implications for PP &
PKB electronically (E-PP & E-PKB) which is
integrated with the Employment Information
System

Training BCM (Business Continuity
Management) Essentials Berbasis ISO
22301:2019 / Training on BCM (Business
Continuity Management) Essentials Based on
ISO 22301:2019

Training Pembangunan Prosedur Aplikatif
Kontingensi Bisnis (Business Contingency
Plan) / Training for the Applicative
Development of Business Contingency Plan

Training Analisis Dampak Bisnis (Business
Impact Analysis) yang Efektif / Effective
Business Impact Analysis Training

Training Perumusan Strategi Jitu Pemulihan
Bisnis (Business Recovery Strategy) /
Business Recovery Strategy Planning

Pelatihan dan Sertifikasi Pengadaan Barang/
Jasa Pemerintahan Tahun 2021/ 2021
Government Goods/Services Procurement
Training and Certification

Pelatihan Refreshment Proses Bisnis dan

Job Profile Setelah Perubahan Organisasi /
Training on Business Process Refreshment
and Job Profile after Organizational Change

Pelatihan Sekretaris dan Staf Protokol /
Protocol Staff and Secretary Training

Diklat Refreshing Awak Sarana
Perkeretaapian Muda dengan Penggerak
Listrik Angkatan | Tahun 2021/ Refreshment
Training for Young Railway Facilities Crew
with Electric Drive Batch |in 2021

Jumliah

Peserta

/ Total
Participants

4

32

20

13

Kii
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SUMBER DAYA MANUSIA

Human Capital

Penyelenggaraan
Pelatihan / Training
Organizer

Tanggal Pelatihan /
Training Date

18 Februari 2021/

February 18, 2021 Markplus Institute

3, 8,17, 24 Februari 2021/

February 3, 8, 17, 24, 2021 KA Commuter

24 - 25 Februari 2021/ DITJEN KA / General
February 24 - 25, 2021 Directorate of Railway

Lembaga Informasi
4 - 5 Februari 2021/ Kebijakan Nasional
February 4 - 5, 2021 / Notional Policy

Information Office

2 Maret 2021/ March 2, 2021 IRMAPA

23 - 24 Maret 2021/

March 23 - 24 2021 RMAPA

Werch 09 - 10,2021 Aps
Ve 1o 2021 AP

24 - 27 Maret 2021/ IAPI

March 24 - 27, 2021

9, 30 Maret 2021/

March 9, 30, 2021 KAl Commuter

24 & 31 Maret 2021/

March 24 & 31, 2021 KAl Commuter
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No Nama Pelatihan / Training Name

Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian Angkatan Il / Certification

22 of Competency Test for Train Facilities Crew
Batch Il
23 Certification Certified Human Capital

Manager Batch 11

Training Sertifikasi Qualified Internal Auditor
24 (QIA) Tingkat Dasar / Basic Qualified Internal
Auditor (QIA) Certification Training

Training Sertifikasi Qualified Internal Auditor
25 (QIA) Tingkat Lanjutan / Advanced Qualified
Internal Auditor (QIA) Certification Training

Supervisory Management Development
Program Angkatan V Tahun 2021/
Supervisory Management Development
Program Batch V of 2021

26

27 Training of Trainer

Training Operator Alat Angkut Forklift
Sertifikasi Kemnaker RI / Forklift Operator
Training, Indonesian Ministry of Manpower
Certification

28

Training Pengujian Keandalan & Evaluasi

Efektivitas Sistem Manajemen Kelangsungan
29  Bisnis / Training on Reliability Testing

& Evaluation of Business Continuity

Management System Effectiveness

Workshop Nasional PHK dan Pesangon
Pengesahan PP dan PKB Melalui Sistem
Aplikasi Elektronik E-PP dan E-PKB dalam
UU Cipta Kerja / Workshop on Layoffs and
Severance pay for the Ratification of PP
and PKB through the Electronic Application
System of E-PP and E-PKB in the Job
Creation Law

30

Diklat Awak Sarana Perkeretaapian Madya
dengan Penggerak Listrik Angkatan | Tahun

1 2021/ Training for Intermediate Crew of
Railway Facilities with Electric Propulsion
Batch | of 2021

Pelatihan Executive Leadership Development
2 Program (ELDP) / Executive Leadership
Development Program (ELDP) Training

Pelatihan Gada Utama / Chief Security
Training

Jumliah

Peserta

/ Total
Participants

182

30

20

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Penyelenggaraan
Pelatihan / Training
Organizer

Tanggal Pelatihan /
Training Date

16 - 19 & 22 - 26 Maret 2021
/ March 16 - 19 & 22 - 26,
2021

DITJEN KA / General
Directorate of Railway

9 - 10 Maret & 18 - 19 Maret
2021/ March 9 - 10 & March
18 - 19 2021

15 - 17 Maret & 29 Maret - 10

PT KAl (Persero)

April 2021/ March 15 - 17 & YPIA
March 29 - April 10, 2021
15 - 17 Maret 2021/ YPIA

March 15 - 17 2021

16 Maret - 2 Juni 2021/

March 16 - June 2, 2021 PT KAI (Persero)

Lembaga Pengembangan
dan Konsultasi Nasional
(LPKN)

22 - 31 Maret 2021/
March 22 - 31, 2021

18 - 20 Maret 2021/
March 18 - 20, 2021

PT Formasi Sistem
Internasional

30 - 31 Maret 2021/

March 30 - 312021 IRMAPA

Pusat Pengkajian
dan Pengembangan
Informasi Publik
/ Research and
Development Center of
Public Information

3 - 4 Maret 2021/
March 3 - 4, 2021

Triwulan Il / Quarter 2

27 April - 5 Mei 2021/

April 27 - May 5, 2021 PT KAl (Persero)

12 November 2020 - 9 April
2021/ November 12, 2020 -
April 9, 2021

4 -9 April 2021/
April 4 - 9, 2021

PT KAl (Persero)

PT Sigap Prima Astrea



No

10

i

12

13

14

15

16

17

18

19

Nama Pelatihan / Training Name

Pelatihan Refreshment Proses Bisnis /
Business Process Refreshment Training

Pelatihan Online Risk Management
Awareness / Online Risk Management
Awareness Training

Pelatihan Penulisan Makalah Quality
Excellent Activity (QEA) / Quality Excellent
Activity (QEA) Paper Preparation Training

Pelatihan Akselerasi Persiapan Sertifikasi
SDM Berbasis SKKNI / Acceleration Training
on Acceleration for HC Certification
Preparation Based on SKKNI

Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian Angkatan IV / Certification
of Competency Test for Train Facilities Crew
Batch IV

Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian Angkatan V / Certification
of Competency Test for Train Facilities Crew
Batch V

Diklat Teknis Pengelolaan Arsip Dinamis
(PNBP) / Dynamic Archive Management
Technical Training (PNBP)

Kursus Bahasa Indonesia Mr. Takeshi
Hirohashi / Indonesian Language Course of
Mr. Takeshi Hirohashi

Module B 2. Sistem Operasi: EBITDA Matrix,
Capacity Matrix. EBITDA Daily Control /
Module B 2. Operating System: EBITDA
Matrix, Capacity Matrix. Daily EBITDA Control

Leader as Coach |

Leader as Coach Il

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian Angkatan VI / Certification
of Competency Test for Train Facilities Crew
Batch Vi

Certified Organization Development
Professional

COSO Based Internal Audit

Certified Risk Management Professional
(CRMP)

Jumliah
Peserta
/ Total
Participants
5

30

32

13

18

Kii

Commuter

SUMBER DAYA MANUSIA

Tanggal Pelatihan /
Training Date

29 April 2021/ April 29, 2021

9 April 2021/ April 9, 2021

7 - 8 April 2021/
April 7 - 8, 2021

12 - 14 & 19 April 2021/
April 12 - 14 &19, 2021

6 -7 April 2021/
April 6 -7, 2021

19 April 2021/ April 19, 2021

19 - 22 April 2021/
April 19 - 22 2021

6 Mei - 15 Juli 2021/
May 6 - July 15, 2021

Mei 2021/ May 2021

1Mei - 5 Juni 2021/
May 1- June 5, 2021

27 Mei - 15 Juli 2021/
May 27 - July 15, 2021

3, 6,11, dan 25 Mei 2021/
May 3, 6, 11, and 25, 2021

4 Mei 2021/ May 4, 2021

12 Juni - 14 Agustus /
June 12 - August 14

21- 22 Juni 2021/
June 21-22, 2021

21-25 Juni 2021/
June 21- 252021

Human Capital

Penyelenggaraan
Pelatihan / Training
Organizer

KAl Commuter

CRMS

PT KAl (Persero)

PT GML Performance
Consulting

DITJEN KA / General
Directorate of Railway

DITJEN KA / General
Directorate of Railway

ANRI

LBUI

Equitek
PT KAl (Persero)
PT KAl (Persero)

KAl Commuter

DITJEN KA / General
Directorate of Railway

KAI Commuter
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SUMBER DAYA MANUSIA

Human Capital

No

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Nama Pelatihan / Training Name

Diklap Teknik dan Pengoperasian KRL
Bandara Angkatan | / Training and Operation
of KRL Airport Batch |

Diklap Teknik dan Pengoperasian KRL
Bandara Angkatan Il / Training and Operation
of KRL Airport Batch Il

Feasibility Study

Driver Discussion dengan JR East / Driver
Discussion with JR East

Legal Drafting Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Implementasi Manajemen Risiko di Sektor
Publik (QRMA) / Implementation of Risk
Management in the Public Sector (QRMA)

Supervisory Housekeeping
Training 5R Angkatan | / 5R Training Batch |

Training 5R Angkatan Il / 5R Training Batch |l

Webinar Evaluasi Implementasi PSAK 71-72-
73 dan Dampaknya Terhadap Perpajakan

/ Webinar Evaluation of PSAK 71-72-73
Implementation and Its Impact on Taxation

Workshop Nasional Online Pertanahan dan
K3 Dalam Perizinan Berusaha Berbasis Risiko
Melalui PP No. 5 Tahun 2021 dan Undang-
undang Cipta Kerja (Omnibuslaw) / National
Online Workshop on Defense and OHS in
Risk-Based Business Licensing Through

PP No. 5 of 2021 and the Job Creation Act
(Omnibuslaw)

Workshop Personal Transformation dalam
Program Living The Grand Why AKHLAK KA
2021 Angkatan | / Personal Transformation
Workshop in Living The Grand Why Program
AKHLAK KAI 2021 Batch |

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Jumliah
Peserta Tanggal Pelatihan /
/ Total Training Date
Participants
20 14 - 15 Juni 2021/
June 14 - 15, 2021
20 16 - 17 Juni 2021/
June 16 - 17, 2021
5 29 Juni - 2 Juli 2021/
June 29 - July 2, 2021
20 2 -3Juni 2021/
June 2 - 3, 2021
5 9 -113Juni 2021/
June 9 - 11, 2021
5 7 Juni 2021/ June 7, 2021
5 14, 21, dan 28 Juni 2021/
June 14, 21, and 28, 2021
3 15 - 17 Juni 2021/
June 15 - 17, 2021
3 24 - 30 Juni 2021/
June 24 - 30, 2021
18 23 - 24 Juni 2021/
June 23 - 24, 2021
18 29 - 30 Juni 2021/
June 29 - 30, 2021
3 25 Juni 2021/ June 25, 2021
5 29 - 30 Juni 2021/
June 29 - 30, 2021
23 4 Juni 2021/ June 4, 2021

Penyelenggaraan
Pelatihan / Training
Organizer

PT KAl (Persero)

PT KAl (Persero)

PPM
JR EAST

KAI Commuter

KAI Commuter

KAl Commuter

CRMS

PT KAl (Persero)

PT Formasi Sistem
Internasional

PT Formasi Sistem
Internasional

Tax Forum BUMN / SOE
Tax Forum

Lembaga Pusat
Pengkajian dan
Pengembangan
Informasi Publik
/ Research and
Development Center of
Public Information

PT KAl (Persero)



No

34

35

36

10

M

12

13

Nama Pelatihan / Training Name

Workshop Personal Transformation dalam
Program Living The Grand Why AKHLAK KA
2021 Angkatan Il / Personal Transformation
Workshop in Living The Grand Why Program
AKHLAK KAI 2021 Batch I

Workshop Personal Transformation dalam
Program Living The Grand Why AKHLAK KAl
2021 Angkatan Ill / Personal Transformation
Workshop in Living The Grand Why Program
AKHLAK KAI 2021 Batch Il

Pelatihan Executive Leadership Development

Program (ELDP) / Executive Leadership
Development Program (ELDP) Training

Pelatihan Administrasi Perkantoran Angkatan
V / Office Administration Training Batch V

Basic Commercialization and Service
Angkatan V / Basic Commercialization and
Service Batch V

Human Resources Management for
Non HC Angkatan Il / Human Resources
Management for Non HC Batch |l

Hiperkes bagi Paramedis / Hiperkes for
Paramedics

Human Capital Basic Angkatan | / Human
Capital Basic Batch |

Effective Digital Marketing

Leader as Coach Il
Persiapan Purna Tugas Angkatan IV / Post-
employment Preparation Batch IV

Persiapan Purna Tugas Angkatan V / Post-
employment Preparation Batch V

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Training 5R Batch IlI
Training Certified People Development

Internal Control COSO 2013

Jumliah

Peserta

/ Total
Participants

24

49

5

10

18

Kii

Commuter

SUMBER DAYA MANUSIA

Tanggal Pelatihan /
Training Date

4 Juni 2021/ June 4, 2021

156 Juni 2021/ June 15, 2021

24 Juni 2021 - 19 Agustus
2021/ June 24, 2021 -
August 19, 2021

Triwulan Il / Quarter 3

14 Juli - 3 Agustus 2021/
July 14 - August 3, 2021

27 Juli - 1 September 2021/
July 27 - September 1, 2021

6 -12 Juli 2021/
July 6 -12 2021

5 -9 Juli 2021/
July 5 - 9, 2021

27 Juli - 2 September 2021/
July 27 - September 2, 2021

7-9 Juli 2021/
July 7 - 9, 2021

14 Juli - 25 Agustus 2021/
July 14 - August 25, 2021

7 -8 3Juli 2021/
July 7 - 8 2021

27 - 28 Juli 2021/
July 27 - 28 2021

5,12,19, 26 Juli 2021/
July 5,12, 19, 26, 2021

16 - 17 Juli 2021/
July 16 - 17 2021

13 Juli - 13 Agustus 2021/
July 13 - August 13, 2021

5 -6 Juli 2021/
July 5 - 62021

Human Capital

Penyelenggaraan
Pelatihan / Training
Organizer

PT KAl (Persero)

PT KAl (Persero)

PT KAI (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT Amira Medika
PT KAl (Persero)
PT KAl (Persero)
PT KAl (Persero)
PT KAl (Persero)

PT KAl (Persero)

KAl Commuter

PT Formasi Sistem
Internasional

PT GENTA BUANA MULIA

YPIA
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SUMBER DAYA MANUSIA
Human Capital

No

14

15

16

17

18

19

20

24

Nama Pelatihan / Training Name

Training Sertifikasi Qualified Internal Auditor
(QIA) Tingkat Dasar / Basic Qualified Internal
Auditor (QIA) Certification Training

Training Sertifikasi Qualified Internal Auditor
(QIA) Tingkat Lanjutan / Advanced Qualified
Internal Auditor (QIA) Certification Training

Certified Corporate Forensic Auditor (CCFA)

Diklat Awak Sarana Perkeretaapian Madya
Dengan Penggerak Listrik Angkatan Il Tahun
2021/ Training for Crew of Railway Facilities
with Electric Propulsion Batch Il of 2021

Pelatihan Brevet A & B / Brevet A & B
Training

Financial Basic Angkatan | / Financial Basic
Batch |

Pelatihan Penyusunan Kontrak Pengadaan
Barang/Jasa / Goods/Services Procurement
Contract Preparation Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Jumliah

Peserta

/ Total
Participants

22

M

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Tanggal Pelatihan /
Training Date

19 - 31 Juli 2021/
July 19 - 312021

5-17 Juli 2021/
July 5 -17 2021

23 Agustus - 1 September

2021/ August 23 -
September 1, 2021

18 Agustus - 26 Agustus
2021/ August 18 - August

26,2021

13 Agustus 2021/
August 13, 2021

24 Agustus - 24 September

2021/ August 24 -
September 24, 2021

20 - 21 Agustus 2021/
August 20 - 212021

02 Agustus 2021/
August 02, 2021

02 Agustus 2021/
August 02, 2021

02 Agustus 2021/
August 02, 2021

02 Agustus 2021/
August 02, 2021

02 Agustus 2021/
August 02, 2021

Penyelenggaraan
Pelatihan / Training
Organizer

YPIA

YPIA

PPM

PT KAl (Persero)

IAl

PT KAI (Persero)
Pusdiklat Pemendagri /
State Affairs Education

and Training Center
KAI Commuter
KAl Commuter
KAl Commuter

KAl Commuter

KAI Commuter



No

25

26

27

28

29

30

31

32

Nama Pelatihan / Training Name

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile,
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile
and Competency Training

Pelatihan Proses Bisnis, Job Profile, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Training Sertifikasi Qualified Internal Auditor
(QIA) Tingkat Lanjutan / Advanced Qualified
Internal Auditor (QIA) Certification Training

Supervisory Management Development
Program (SMDP) Angkatan XIX / Supervisory
Management Development Program (SMDP)
Batch XIX

Supervisory Management Development
Program (SMDP) Angkatan XX / Supervisory
Management Development Program (SMDP)
Batch XX

Pelatihan Softskill for Secretary Batch Il /
Softskills training for Secretary Batch lI

Strategic Leadership Development Program
(SLDP)

Pelatihan Pengelolaan Limbah B3 melalui
aplikasi FESTRONIK / Hazardous Waste
Management Training through the
FESTRONIK application

Jumliah

Peserta

/ Total
Participants

M

i

26

Kii

Commuter

SUMBER DAYA MANUSIA

Tanggal Pelatihan /
Training Date

09 Agustus 2021/
August 09, 2021

09 Agustus 2021/
August 09, 2021

09 Agustus 2021/
August 09, 2021

09 Agustus 2021/
August 09, 2021

09 Agustus 2021/
August 09, 2021

23, 30 & 31 Agustus 2021/
August 23, 30 & 31, 2021

30 Agustus - 11 September
2021/ August 30 -
September 11, 2021

12 Agustus - 20 Oktober 2021
/ August 12 - October 20,
2021

12 Agustus - 20 Oktober 2021
/ August 12 - October 20,
2021

25 - 27 Agustus 2021/
August 25 - 27 2021

19 Agustus 2021 - 29 Oktober
2021/ August 19, 2021 -
October 29, 2021

19 Agustus 2021/
August 19, 2021

Human Capital

Penyelenggaraan
Pelatihan / Training

Organizer

KAl Commuter

KAl Commuter

KAl Commuter

KAl Commuter

KAI Commuter

KAI Commuter

YPIA

PT KAl (Persero)

PT KAl (Persero)

PPM

PT KAl (Persero)

PT Mitra Enviro Holistik
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Human Capital

No

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

Nama Pelatihan / Training Name

Valuation on Merger Acquisition

Ahli K3 Umum (Kesehatan) / General OHS
Expert (Health)

Certified Internal Auditor (CIA) Review Course

Diklat Awak Sarana Perkeretaapian Muda
Dengan Penggerak Listrik Angkatan Il Tahun
2021/ Training for Junior Crew of Railway
Facilities with Electric Propulsion Batch Il of
2021

Diklat Tenaga Perawatan Sarana
Perkeretaapian Dengan Penggerak Listrik
Tingkat Pelaksana Angkatan Il Tahun 2021
/ Training for Intermediate Personnel of
Railway Facilities with Electric Propulsion
Batch Il of 2021

Financial Basic Angkatan Il / Financial Basic
Bacth |l

Human Capital Basic Angkatan Il / Human
Capital Basic Batch Il

Operation Leadership Development Program
(OLDP)

Pelatihan Pengetahuan Alat - Alat di
dalam Kereta Penolong / Training on Tools
Knowlege in the Supporting Train

Pelatihan Peningkatan Kompetensi Panitia
Pemeriksa Hasil Pekerjaan (PPHP) /
Competency Improvement Training for the
Work Results Examination Committee (PPHP)

Online Training for Light Maintenance With
JR East

Pelatihan Powerful Public Speaking /
Powerful Public Speaking Training

Pelatihan Proses Bisnis, Job Profil, dan
Kompetensi / Business Process, Job Profile ,
and Competency Training

Diklap Refreshing Awak Sarana
Perkeretaapian Madya dengan Penggerak
Listrik Angkatan | Tahun 2021/ Refreshment
Training for Intermediate Railway Crew wih
Electric Propulsion Batch | of 2021

Safety Inspector

Jumliah

Peserta

/ Total
Participants

2

32

10

30

19

10

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Tanggal Pelatihan /
Training Date

24 - 27 Agustus 2021/
August 24 - 27,2021

20 September - 1 Oktober
2021/ September 20 -
October 1, 2021

06 - 23 September 2021/
September 06 - 23, 2021

22 September - 26 Oktober
2021/ September 22 -
October 26, 2021

1-10 September 2021/
September1-10, 2021

30 September - 5 November
2021/ September 30 -
November 5, 2021

7 September - 11 Oktober
2021/ September 7 -
October 11, 2021

7 September - 28 Oktober
2021/ September 7 -
October 28, 2021

2 & 20 September 2021/
September 2 & 20, 2021

6 - 7 September /
September 6 -7

8 - 9 September 2021/
September 8 - 9, 2021

6 - 7 September 2021/
September 6 -7, 2021

6,13, dan 27 September 2021
/ September 6, 13, and 27
2021

14 - 15 September 2021/
September 14 - 15, 2021

13 - 15 September 2021/
September 13 - 15, 2021

Penyelenggaraan
Pelatihan / Training
Organizer

PPM

PT Formasi Sistem
Internasional

IIA Indonesia

PT KAl (Persero)

PT KAl (Persero)

PT KAI (Persero)

PT KAI (Persero)

PT KAl (Persero)

KAl Commuter

Pusdiklat Pemendagri /
State Affairs Education
and Training Center

JR EAST

PT KAl (Persero)

KAl Commuter

PT KAl (Persero)

Sinergy Solusi



No

48

49

50

10

M

12

Nama Pelatihan / Training Name

Sertifikasi Pengadaan Barang/Jasa

(PBJ) Pemerintah Tingkat Dasar / Basic
Government Goods/Services Procurement
Certification

Training Operator Alat Angkut Forklift
Angkatan | / Forklift Operator Training Batch |

One Day Workshop Pengembangan SDM
PT KAl / One Day Workshop of PT KAI HC
Development

Diklat Customer Care Tambahan Tahun 2021
/ Supplementary Customer Care Training in
2021

Diklat Awak Sarana Perkeretaapian Madya
Dengan Penggerak Listrik Angkatan Il Tahun
2021/ Training for Crews of Railway Facilities
with Electric Propulsion Batch Il of 2021

Emerging Leadership Development Program
(MLDP)

Junior Management Development Program
(IMDP) Angkatan V / Junior Management
Development Program (JMDP) Batch V

Operation Leadership Development Program
(OLDP)

Diklap Refreshing Tenaga Pemeriksa Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan | / Refreshment Training
for Examiners of Railway Facilities with Electric
Propulsion on the Officer Level Batch |

Training Operator Overhead Crane Angkatan
| / Overhead Crane Operator Training Batch |

Training Operator Overhead Crane Angkatan
Il / Overhead Crane Operator Training Batch II

Training Operator Alat Angkut Forklift Angkatan
Il / Forklift Operator Training Batch ||

Training Operator Alat Angkut Forklift Angkatan
Il / Forklift Operator Training Batch |I

Workshop Penguatan Pekerja Kereta Api
Komuter untuk Pelayanan Transportasi
Urban dari ITF / Workshop on Strengthening
Commuter Railway Workers for Urban
Transportation Services from ITF

Diklat Awak Sarana Perkeretaapian Muda
Dengan Penggerak Listrik Angkatan Il Tahun
2021/ Training for Junior Crews of Railway
Facilities with Electric Propulsion Batch Il of
2021

Jumliah

Peserta

/ Total
Participants

10

21

20

93

10

10

10

10

32

Kii

Commuter

SUMBER DAYA MANUSIA

Tanggal Pelatihan /
Training Date

7 - 23 September 2021/
September 7 - 23, 2021

28 - 30 September 2021/
September 28 - 30, 2021

15 September 2021/
September 15, 2021

Triwulan IV / Quarter 4

5 - 20 Oktober 2021/
October 5 - 20, 2021

6 - 15 Oktober 2021/
October 6 - 15, 2021

26 Oktober 2021 - 12
Desember 2021/ October 26,
2021 - December 12, 2021

21 Oktober - 25 November
2021/ October 21 -
November 25, 2021

05 Oktober 2021 - 25
November 2021/ October 05,
2021 - November 25, 2021

27 - 29 Oktoberdan 25 - 27
Oktober 2021/ October 27 -
29 and October 25 - 27 2021

5 -7 Oktober 2021/
October 5 -7, 2021

21- 23 Oktober 2021/
October 21 - 23, 2021

12 - 14 Oktober 2021/
October 12 - 14, 2021

26 - 28 Oktober 2021/
October 26 - 28, 2021

7 Oktober 2021/
October 7, 2021

2 November - 3 Desember
2021/ November 2,
December 3, 2021

Human Capital

Penyelenggaraan
Pelatihan / Training
Organizer

PPM

PT Formasi Sistem
Internasional

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT Formasi Sistem
Internasional

PT Formasi Sistem
Internasional

PT Formasi Sistem
Internasional

PT Formasi Sistem
Internasional

Serikat Pekerja Kereta Api
(SPKA) / Railway Labor
Union (SPKA)
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Human Capital

No

13

14

15

16

17

18

19

20

21

22

23

24

25

Nama Pelatihan / Training Name

Diklat Awak Sarana Perkeretaapian Muda
Dengan Penggerak Listrik Angkatan Ill Tahun
2021 / Training for Junior Crews of Railway
Facilities with Electric Propulsion Batch Ill of
2021

Diklat Awak Sarana Perkeretaapian Pertama
Dengan Penggerak Listrik Angkatan Il Tahun
2021 / Training for First Crews of Railway
Facilities with Electric Propulsion Batch Il of
2021

Webinar Online Developing Indonesian
Future Leaders

PBJ For Non PBJ Angkatan | / PBJ For Non
PBJ Batch |

PBJ For Non PBJ Angkatan Il / PBJ For Non
PBJ Batch Il

PBJ For Non PBJ Angkatan Ill / PBJ For Non
PBJ Batch Il

English Course Program BOD

Pelatihan PSAK Terkini Tahun 2021/ Latest
2021 PSAK Training

Pelatihan Refreshment IT Infrastructure and
Security

Training National Certification for Trainer
Batch 16 Tahun 2021

Webinar Hari Pahlawan dengan Tema
“Survive & Thrive for Productivity" / Hero's
Day Webinar with the theme "Survive &
Thrive for Productivity”

Certified Enterprise Risk Governence (CERG)

Diklap Refreshing Tenaga Pemeriksa Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan Il / Refreshment Field
Training for Examiners of Railway Facilities
with Electric Propulsion on the Officer Level
Batch |l

Jumliah

Peserta

/ Total
Participants

31

32

10

83

45

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Tanggal Pelatihan /
Training Date

25 November - 28 Desember
2021/ November 25 -
December 28, 2021

8 November - 30 Desember
2021/ November 8 -
December 30, 2021

16 - 17 November 2021/
November 16 - 17, 2021

11 November - 19 November
2021/ November 11 -
November 19, 2021

11 - 19 November 2021/
November 11 - 19, 2021

24 November - 2 Desember
2021/ November 24 -
December 2, 2021

3 September - 26 November
2021/ September 3 -
November 26, 2021

8 - 12 November 2021/
November 8 - 12, 2021

8 - 12 November 2021/
November 8 - 12, 2021

9 - 12 November 2021/
November 9 - 12, 2021

10 November 2021/
November 10, 2021

Tahun 2021/ In 2021

3 - 5 November 2021/
November 3-5, 2021

Penyelenggaraan
Pelatihan / Training
Organizer

PT KAl (Persero)

PT KAl (Persero)

Forum Human Capital
Indonesia (FHCI)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT Legato Global
Anextama

PT KAl (Persero)

PT Synergi Lestari
Pratama

PT KAl (Persero)

PT KCI

CRMS

PT KAl (Persero)



No

26

27

28

29

30

31

32

33

34

35

Nama Pelatihan / Training Name

Diklap Refreshing Tenaga Perawatan Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan Il / Refreshment Field
Training for Maintenance Personnel of
Railway Facilities with Electric Propulsion on
the Officer Level Batch |l

Diklap Refreshing Tenaga Perawatan Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan Ill / Refreshment Field
Training for Maintenance Personnel of
Railway Facilities with Electric Propulsion on
the Officer Level Batch Il

Diklap Refreshing Tenaga Perawatan Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan IV / Refreshment

Field Training for Maintenance Personnel of
Railway Facilities with Electric Propulsion on
the Officer Level Batch IV

Diklap Refreshing Tenaga Perawatan Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan V / Refreshment Field
Training for Maintenance Personnel of
Railway Facilities with Electric Propulsion on
the Officer Level Batch V

Diklap Refreshing Tenaga Perawatan Sarana
Perkeretaapian Penggerak Listrik Tingkat
Pelaksana Angkatan VI / Refreshment

Field Training for Maintenance Personnel of
Railway Facilities with Electric Propulsion on
the Officer Level Batch VI

Training Operator Overhead Crane Angkatan llI
/ Overhead Crane Operator Training Batch Il

Training Operator Overhead Crane Angkatan IV
/ Overhead Crane Operator Training Batch IV

Pelatihan ERM & Audit Integration / ERM &
Audit Integration Training

Training Operator Alat Angkut Forklift Angkatan
IV / Forklift Operator Training Batch IV

Training Mastering COBIT 2019 Fundamental:
A Practical Approach

Jumliah

Peserta

/ Total
Participants

48

48

48

49

46

10

Kii
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Tanggal Pelatihan /
Training Date

1 -3 November 2021/
November 1 - 3, 2021

8 - 10 November 2021/
November 8 - 10, 2021

10 - 12 November 2021/
November 10 - 12, 2021

15 - 17 November 2021/
November 15 - 17, 2121

17 - 19 November 2021/
November 17 - 19, 2021

2 - 4 November 2021/
November 2 - 4, 2021

16 - 18 November 2021/
November 16 - 18, 2021

15 - 16 November 2021/
November 15 - 16, 2021

9 - 11 November 2021/
November 9@ - 11, 2021

1-2 November 2021/
November 1 -2, 2021

Human Capital

Penyelenggaraan
Pelatihan / Training
Organizer

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT KAl (Persero)

PT Formasi Sistem
Internasional

PT Formasi Sistem
Internasional
CRMS
PT Formasi Sistem
Internasional

PT Andalan Nusantara
Teknologi
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Jumlah Penyelenggaraan
No Nama Pelatihan / Training Name Peserta Tangga;ll P SNy Pelatihan / Training
/ Total Training Date .
. . Organizer
Participants
Sertifikasi Uji Kompetensi Awak Sarana
Perkeretaapian & Tenaga Sarana 15 - 19 November 2021/ DITJEN KA / General
36  Perkeretaapian / Certification of Competency 100 ; .
! e ) November 15 - 19, 2021 Directorate of Railway
Test for Railway Facilities Crew & Railway
Facility Personnel
Pelatinan Pengorganisasian SPKA dengan
International Transport Worker's Federation Serikat Pekerja Kereta Api
37 (ITF)/ SPKA Organization Training with 9 15()%;?2‘;?;2%;{ (SPKA) / Railway Labor
International Transport Worker's Federation ' Union (SPKA)
(ITF)
pelgtlhan organisasi tingkat Advance 30 Novernber 2021/ Serikat Pekeqa Kereta Api
38  kerja sama dengan ITF / Advanced level 4 November 30. 2021 (SPKA) / Railway Labor
organizational training in collaboration with ITF ' Union (SPKA)
Kursus Bahasa Indonesia Mr. Takeshi 16 Desember 2021 - 17
39 Hirohashi/ Indonesian Language Course of 1 Februari 2022 / December LBUI
Mr. Takeshi Hirohashi 16, 2021 - February 17, 2022
Pelatihan Employee Engagement,
40 Productivity, and Innovation / Employee 2 6 - 10 Desember 2021/ PPM
Engagement, Productivity , and Innovation December 6 - 10, 2021
Training
o ) . 9 Desember 2021/ PT Sujutama Dwikarya
41 Training Genset / Generator Setting Training 5 December 9, 2021 Sukses
42 Pelatihan Human Resources Management / 3 6 - 10 Desember 2021/ PPM
Human Resources Management Training December 6 - 10, 2021
43 Workshop The 7th Jambore PR Indonesia 4 8 - 10 Desember 2021/ PT Media Piar Indonesia

(JAMPIRO)

Detail Jenis dan Peserta Pelatihan

December 8 - 10, 2021

Details of Training Types and Participants

. TWI1/ TWII/ TWII/ TWIV/
Kategori / Category Nama / Name a1 a2 a3 04 Total

Peserta / Participants Peserta / Participants 426 381 345 862 2014

Pelatihan / Trainings Pelatihan / Trainings 39 40 54 45 178

Kursus / Course 0 1 0 1 2

Seminar 1 1 1 0 3

Jenis Pelatihan / Sertifikasi / Certification 1 6 6 9 32

Training Types

é Training 23 26 47 28 124
&

K] Workshop 4 6 0 7 17
55
T N
£ .
R
5Q
Ec
EQ
=]
O c
ge
26
$5
= o
a 1
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TWI/ TWII/ TWII/ TWIV/

Kategori / Category Nama / Name a1 a2 a3 04 Total
39 40 54 45 178
Boc 0 8 0 4 12
Dir. Utama / President Director 49 47 37 55 188
Direktorat / Directorate o K%lf‘aFri]g:Qci gd&lgfg{stsr;{iggedor 60 70 84 %5 249
Dir. Teknik / Technical Director 48 28 74 553 703
Dir. Operasi & Pemasaran / Director of 260 298 150 215 862

Operations & Marketing

426 381 345 862 2014
Dekom / Board of Commissioners 0 8 0 4 12
Direksi / Board of Directors 1 8 0 5 14
Vice President 7 20 5 5 37
Senior Manager 0 1 0 0 1
Manager 35 12 26 9 82
Junior Manager 15 9 13 10 47
Jabatan / Position Assistant Manager 22 27 25 41 15
Senior Supervisor 10 2 9 1 22
Supervisor 25 28 27 24 104
Junior Supervisor 7 20 20 39 86
Staff 304 245 215 723 1487
Probation 0 0 0 0 0
Pkwt / Contract 0 1 5 1 7
426 381 345 862 2014
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RENCANA PENGEMBANGAN KOMPETENSI
TAHUN 2022

~ N o
iE i 35 1
. ) ] =
Uraian / Description 38 2 .'Z % 5 g
s8 §%9 =
pn 2¢& =

Training Pegawai Umum / General
Employee Training

N
[00]
N
[
[N
~
N
~O

Training Pegawai Operasional /

Operational Employee Training 26 - 21 27
Training Pegawai Sarana / B - 28 10
Facilities Employee Training
Training Luar Negeri / Overseas ~ ~ _ ~
Training
Total 44 23 86 56
PRODUKTIVITAS PEGAWAI
Realisasi produktivitas pegawai pada tahun 2021

tercapai sebesar Rp937.977.642 atau sebesar 85% dari
program. Apabila dibandingkan dengan pencapaian
tahun sebelumnya, maka produktivitas pegawai pada
tahun 2021 tercatat mengalami kenaikan sebesar

23,57%.

HUBUNGAN INDUSTRIAL

PT Kereta Commuter Indonesia senantiasa membangun
hubungan industrial yang harmonis, dinamis, dan
berkeadilan antara Perseroan dengan Pegawai sesuai
dengan Peraturan Ketenagakerjaan dan Peraturan
PT  Kereta

Commuter Indonesia telah melakukan penyelesaian

Perundang-Undangan yang Dberlaku.
pembaharuan Peraturan Perusahaan Tahun 2019-
2021 yang disahkan dengan Keputusan Kementerian
Ketenagakerjaan Republik Indonesia Nomor: TAR. 436/
PHIJSKPK/PP/III/2019 tanggal 29 Maret 2019 untuk
terciptanya hubunganindustrial yang harmonis, dinamis,
dan berkeadilan dengan Pegawai yang bertujuan
menjadi pegangan bagi Perusahaan maupun Pegawai
untuk menjamin hak-hak dan kewajiban masing-masing
pihak untuk meningkatkan kesejahteraan karyawan dan
kelangsungan usaha Perseroan. Setiap 2 (dua) tahun
sekali dilaksanakan pembahasan dan pembaharuan
Peraturan Perusahaan.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

COMPETENCY DEVELOPMENT PLAN FOR
2022

Q [ ~
5N~ = L
> § 3 3y & oty 5 osE o_
= nB H 25 E 59 E 2§ £
~ ~ ~ od © ] ¢ E£o °
e = = 33 = + 0 > [T =
€ 5§ 3 &I § & 2 32
5 H <« s z AnQ
38 42 50 22 54 43 35 4 285
34 37 21 40 19 26 15 - 266
25 38 26 24 15 39 46 - 251
97 117 97 86 88 108 96 4 902
EMPLOYEE PRODUCTIVITY

Realization of employee productivity in 2021 reached
Rp937,977.642 or 85.% of the program. Compared with
the achievements of the previous year, employee
productivity in 2021 was recorded to have increased by
23.57%.

INDUSTRIAL RELATIONS
PT Kereta Commuter Indonesia always builds a
harmonious, dynamic, and fair industrial relationship
between the Company and its employees in accordance
with the Manpower Regulations and the prevailing laws
and regulations. PT Kereta Commuter Indonesia has
completed the renewal of the 2019-2021 Company
Regulations which were ratified by the Decree of the
Ministry of Manpower of the Republic of Indonesia
Number: TAR. 436/PHIJSKPK/PP/III/2019 dated March
29, 2019 for the creation of harmonious, dynamic, and
fair industrial relations with employees which aims to be
a guide for the Company and Employees to ensure the
rights and obligations of each party to improve employee
welfare and business continuity of the Company. Every
2 (two) years a discussion and renewal of Company
Regulations is held.



Hal yang menjadi fokus kegiatan di Hubungan Industrial
adalah:

Melaksanakan tata kelola hubungan industrial baik di

internal Perseroan maupun dalam kaitannya dengan

eksternal Perseroan.

Melaksanakan pengurusan dokumen dan
administrasi dalam kaitannya dengan hubungan
Perseroan dan institusi ketenagakerjaan.
Melaksanakan pemutakhiran  kebijakan  dan

sosialisasi terkait implementasi ketenagakerjaan.

« Memberikan asistensidalam pelaksanaan pembinaan
kepada Pegawai terkait dengan hubungan industrial.

« Mempersiapkan dokumen administrasi kepegawaian
serta berkoordinasi dengan unit Hukum Perusahaan
dalam hal terjadi perkara perdata hubungan
industrial yang melibatkan Perusahaan.

« Melaksanakan administrasi pada unit hubungan
industrial Perseroan.

Bagian Hubungan Industrial PT Kereta Commuter

Indonesia telah menyusun Draft Surat Keputusan dan

Instruksi Direksi berjumlah 59 kebijakan, yang terdiri dari:

Uraian / Description
Peraturan Direksi / Board of Directors Regulation
Keputusan Direksi / Board of Directors Decree
Surat Edaran Direksi / Board of Directors Circular Letter
Instruksi Direksi / Board of Directors Instruction

Memo Internal / Internal Memo

PENYELESAIAN KASUS PEGAWAI

Bagian Hubungan Industrial PT Kereta Commuter
Indonesia telah melakukan penyelesaian kasus pegawai
sebanyak 11 kasus yang terdiri dari:

a. Mangkir

b. Indisipliner

c. Pencurian Aset

Commuter

SUMBER DAYA MANUSIA

Human Capital

The focuses of activities in Industrial Relations are:

Implementing industrial relations governance both
internally and externally to the Company.

Carrying out document management and
administration in relation to the relationship between
the Company and employment institutions.
Carrying out policy updates and socialization related
to the implementation of employment.

in the

coaching to employees related to industrial relations.

« Providing assistance implementation of
Preparing personnel administration documents and
coordinate with the Company's Legal unit in the
event of industrial relations civil cases involving the
Company.

- Carrying out administration in the Company's

industrial relations unit.

The Industrial Relations Division of PT Kereta Commuter
Indonesia has prepared a draft of the Decree and
Instruction of the Board of Directors of 59 policies,
which consist of:

GBI PAVELPAR LTSN Kebijakan 2020 / 2020 Policy

20 51
13 6
9 i
2 12
15 3

SETTLEMENT OF EMPLOYEE CASES
The Industrial relation of PT Kereta Commuter Indonesia
has settled 11 employee cases which consists of:

a. Absence
b. Indisciplinary Actions
c. Asset Theft
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TINGKAT KEPUASAN PEGAWAI

KAl Commuter menjalankan survei kepuasan pegawai
tidak hanya untuk mengukur seberapa bahagia pegawai
namun juga mengukur seberapa besar dedikasi Pegawai
terhadap visi dan misi Perseroan. Mengukur kepuasan
pegawai dibutuhkan karena merupakan indikator
penting dari kesehatan Perseroan dan cara yang baik
untuk menemukan area peningkatan. KAl Commuter
percaya bahwa ketika pegawai puas dengan lingkungan
kerja dan pekerjaannya, maka kinerja yang dihasilkan
akan memiliki kualitas yang tinggi. Oleh karena itu,
kepuasan pegawai dinilai penting bagi keberhasilan

Perseroan.

Di tahun 2021, KAl Commuter menjalankan survei
kepuasan pegawai dengan skor sebesar 4,58 dari Skala
5 (Puas). Angka kepuasan ini meningkat dibanding
tahun 2020 yang mencatat hasil 4,16. Berikut adalah
aspek yang mendapat nilai kepuasan tertinggi dari
pegawai dalam survei tersebut:

Aspek Kepuasan / Satisfactory Aspect

Kepuasan terhadap keamanan dan kenyamanan / Satisfaction on security and comfortability

Kepuasan terhadap aktualisasi / Satisfaction on actualization

Kepuasan terhadap kebersamaan / Satisfaction on togetherness

Kepuasan terhadap fasilitas / Satisfaction on facilities

Dari  hasil survey tersebut terdapat beberapa

Rekomendasi (Area of Improvement) bagi Perusahaan
untuk dapat direalisasikan ke depannya, berikut

rinciannya.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

EMPLOYEE SATISFACTION LEVEL

KAl Commuter runs an employee satisfaction survey
not only to measure the satisfaction of employees but
also to measure how dedicated the employees are to
the Company'’s vision and mission. Measuring employee
satisfaction is necessary because it is an important
indicator of the Company's health and to find areas
for improvement. KAl Commuter believes that when
employees are satisfied with their work environment
and work, the resulting performance will be of high
quality. Therefore, employee satisfaction is considered
important for the success of the Company.

In 2021, KAl
satisfaction survey with a score of 4.58 out of 5

Commuter conducted an employee
(Satisfied). This satisfaction rate is an increase compared
to 2020 which recorded a result of 4.16. The following
are the aspects that received the highest satisfaction
scores from employees in the survey:

Skor / Score
4,06
4,04
4,00
3,98

From the survey result, there were a number of
Recommendations (Area of Improvement) for the
Company to be implemented.



Area of
Improvement

Karir / Career

Feedback

Sosialisasi dan
Komunikasi
Transformasi Bisnis
/ Dissemination and
Communication
of Business
Transformation

Kompensasi /
Compensation

Commuter

SUMBER DAYA MANUSIA

Human Capital

Rekomendasi / Recommendation

Perlu adanya penyusunan kebijakan mengenai pergerakan karir (career mapping) dan manajemen talenta
yang didalamnya termasuk antara lain: / It is recommended to prepare policies regarding career mapping
and talent management which include:

a. Kebijakan pergerakan karir secara horizontal (lateral) dan vertical (promosi) sesuai dengan strategi
Perusahaan. / Career movement policy horizontally (lateral) and vertically (promotion) in accordance
with the Company's strategy.

b. Tata cara asesmen untuk menduduki suatu posisi serta mekanisme yang dikomunikasikan secara
terstruktur. / Procedure for the assessment to occupy a position and the mechanism that is
communicated in a structured manner.

c. Sosialisasi pemahaman manajemen karir ke segenap lini manajerial dan pelaksana. / Dissemination of
career management understanding to all managerial and executive lines.

d. Media penyampaian aspirasi karir antara Atasan dan Bawahan (termasuk rencana development/
pelatinan yang dibutuhkan untuk mengisi gap kompetensi), dapat dilaksanakan setiap akhir tahun
sebagai bagian perencanaan tahun depan. / Media for conveying career aspirations between superiors
and subordinates (including development/training plans needed to fill competency gaps), can be
carried out at the end of every year as part of planning for the following year.

Sebagai bagian dari development, manajemen kinerja turut menjadi perhatian, dimana kinerja serta
kendala yang dihadapi oleh bawahan dapat dikomunikasikan secara rutin dan terarah, sehingga kinerja
pegawai dan unit serta Perusahaan dapat tercapai lebih optimal. / As part of development, performance
management serves as an important matter. The performance and obstacles faced by subordinates
should be communicated regularly and directly, so that the performance of employees and units as well
as the Company can be achieved more optimally.

Pelaksanaan penyampaian feedback dapat dilakukan secara bertahap untuk menjadi culture dan habit
pegawai, misalnya kebijakan monitoring kinerja sekaligus penyampaian feedback secara berkala per 3-6
bulan. Hal tersebut menjadi sarana untuk semakin membuka komunikasi (kepedulian) antara Atasan dan
Bawahan dalam mengkomunikasikan development area-nya. / The delivery of feedback can be carried out
in stages so that it can become part of employee culture and habit, for example performance monitoring
policy as well as regular feedback delivery can be held every 3-6 months. This serves as a means of
communication (care) between supervisors and subordinates in communicating their development area.

Sosialisasi dan komunikasi kepada pegawai terkait rencana strategis bisnis KAl Commuter (termasuk
rencana aliansi dengan perusahaan lainnya) menjadi salah satu concern pegawai. / Dissemination and
communication to employees regarding KAl Commuter's strategic business plans (including plans for
partnering with other companies) is one of the employee's concerns.

Hal ini bertujuan untuk meminimalisir kegaduhan dan kegusaran pegawai terutama dampaknya kepada
hal-hal yang berkaitan dengan kebijakan Human Capital (remunerasi, karir, status) dan lainnya. / This
aims to minimize employee’s uncertainty and anger, especially its impact on matters relating to Human
Capital policies (remuneration, career, status) etc.

Disarankan dapat dilakukan komunikasi antara TopManagement/BOD dengan pegawai melalui forum
“Manajemen Menyapa" secara berkala untuk menyampaikan kondisi bisnis, rencana strategis sekaligus
komunikasi dua arah. / It is recommended that communication between Top Management/BOD and
employees through the “"Management Menyapa” forum which should be carried out regularly to convey
business conditions, strategic plans as well as two-way communication.

Mengingat terdapat concern ketidakpuasan terhadap Fasilitas (reward & facilities) di Information
Technology, maka dapat dilakukan evaluasi kompensasi remunerasi pada posisi di Divisi tersebut.
/ Considering that the concern of dissatisfaction with regarding reward & facilities in Information
Technology, it is recommended to evaluate the remuneration compensation for positions in the Division.

Antara lain dengan mengikuti salary survey untuk posisi IT atau benchmark remunerasi IT dengan
perusahaan setara lainnya. / This can be implemented by, among others, taking a salary survey for IT
positions or benchmarking IT remuneration with other equivalent companies.
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Information Technology

PT Kereta
merupakan

Commuter Indonesia
perusahaan
penyelenggara

pelayanan jasa

angkutan commuter
dengan menggunakan sarana Kereta
Rel Listrik yang senantiasa berupaya
memberikan pelayanan dan kontribusi
yang optimal kepada masyarakat. KAI
Commuter sangat memahami bahwa
perkembangan teknologiinformasi (T1)
sangat pesat dan dinamis. Perseroan
tidak hanya dituntut untuk dapat
beradaptasi dengan perkembangan
tersebut, namun hal tersebut menjadi
sebuah kebutuhan agar pengelolaan
operasional

kereta api

dapat berjalan efektif
meningkatkan
produktivitas. Kehadiran TI berperan

dan efisien serta

penting dalam pengambilan,
pengumpulan, pengolahan,
penyimpanan,  penyebaran, dan

penyajian informasi di Perseroan.

Dalam rangka penerapan prinsip-
prinsip GCG  khususnya dalam
pengelolaan  Teknologi  Informasi

dan Komunikasi (ICT), perlu disusun
Tata Kelola ICT yang menjadi bagian
integral dari Enterprise Governance
agar dapat menjamin pemanfaatan
implementasi  ICT yang
terukur dan terarah.

optimal,

Tata kelola Tl merupakan tanggung
jawab pimpinan perusahaan dan
manajemen eksekutif dan merupakan
bagian integral tata kelola perusahaan
yang terdiri dari kepemimpinan dan
struktur organisasi
proses yang
organisasi Tl dapat mendukung dan
memperluas sasaran serta strategi

serta proses-

menjamin  bahwa

organisasi.

PT Kereta Commuter Indonesia is a
company providing commuter rail
transportation services using Electric
Rail
strives to provide optimal service

Train facilities which always

and contribution to the community.
KAl Commuter understands that
the fast and dynamic development
of information technology (IT). The
Company is not only required to be
able to adapt to these developments,
but rather a requirement so that
operational
effectively and efficiently and increase
productivity. The presence of IT plays

management can run

an important role in the retrieval,
collection, storage,
dissemination, and presentation of

processing,

information in the Company.

To implement the GCG principles,
especially in the management of
Information  and  Communication
Technology (ICT), it is necessary to
develop ICT Governance which is an
integral part of Enterprise Governance
in order to ensure the optimal,
measurable and targeted utilization of

ICT implementation.

IT governance is the responsibility
of corporate leaders and executive
management and is an integral part
of corporate governance consisting
of leadership
structure and processes that ensure

and organizational
that IT organizations can support
and expand organizational goals and
strategies.




Menurut ITGI (IT Governance Institute), tata kelola TI
pada dasarnya berfokus pada dua hal yaitu bagaimana
TI memberikan nilai tambah bagi bisnis dan penanganan
risiko pada implementasi TI. Tujuan tata kelola TI
menurut ITGI adalah mengarahkan investasi Tl untuk
menjamin performa TI memenuhi tujuan-tujuan berikut:
1. Kesesuaian TI dengan organisasi dan realisasi
keuntungan yang dijanjikan
. Penggunaan T memungkinkan
memaksimalkan manfaat dan memperbesar peluang

organisasi

. Pertanggungjawaban dalam penggunaan sumber
daya Tl

. Manajemen yang sesuai dengan risiko-risiko yang
berkaitan dengan TI.

Accordingto ITGI (IT Governance Institute), IT governance
basically focuses on two things, namely how IT provides
added value to the business and risk management in IT
implementation. The goal of IT governance according to
ITGI is to direct IT investment to ensure IT performance
meets the following objectives:
1. IT compatibility with the organization and the
realization of promised benefits
. IT utilization enables organizations to maximize
benefits and maximize opportunities
. Accountability in the use of IT resources

. Management in accordance with [T-related risks.
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Tata kelola TI memperhatikan dua hal yaitu nilai tambah
Tl bagi bisnis dan mitigasi risiko Tl. Nilai TI didorong oleh
penyelarasan strategis Tl dan bisnis, sedangkan mitigasi
risiko didorong oleh tanggung jawab kepada organisasi.
Keduanya membutuhkan dukungan dari sumber daya
yang cukup dan dapat diukur untuk menjamin bahwa
hasil yang diharapkan terpenuhi. Hal ini mengarah pada
lima area utama untuk tata kelola Tl yang didorong oleh
nilai yang diberikan kepada stakeholder (stakeholder
value drivers). Dua diantara area tersebut merupakan
hasil, yaitu pengiriman nilai (value delivery) dan
manajemen risiko (risk management). Tiga area lainnya
merupakan pendorong, vyaitu keselarasan strategis
(strategic  alignment), manajemen sumber daya
(resource management), dan pengukuran performa

(performance measurement).

Tata Kelola Tl merupakan salah satu pilar utama dari
Good Corporate Governance (GCG), maka dalam
pelaksanaan Tata Kelola Tl yang baik sangat memerlukan
standar yang memberikan kerangka kerja tata kelola TI
yang efektif, efisien dan mencerminkan suatu proses
pengambilan keputusan yang baik serta kepemimpinan
dalam penyelenggaraan Tata Kelola TI. Adapun struktur

Tl di Perseroan adalah sebagai berikut:

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

IT governance pays attention to two things, namely the
added value of IT for business and IT risk mitigation.
The value of IT is driven by strategic alignment of IT and
business, while risk mitigation is driven by responsibility
to the organization. Both require the support of sufficient
and measurable resources to ensure that the expected
results are met. This leads to five key areas for value-
driven IT governance that is delivered to stakeholders
(stakeholders value drivers). Two of these areas are
results, namely delivery value and risk management.
The other three areas are drivers, namely strategic
alignment, resource management, and performance
measurements.

IT Governance is one of the main pillars of Good Corporate
Governance (GCG), thus in the implementation of good
IT Governance really need standards that provide a
framework for IT governance that is effective, efficient
and reflects a good decision-making process and
leadership in the implementation of IT Governance. The
IT structure in the Company is as follows:

7 Vlnférrmatriron 'Ir'échnrdlogry'
Division (CTI)

i 249

f

Information System Planning

]

Information System Planning

. IT Research & : °
LT 0 T2 ' Development Team Operation Department (CTIO) '
(CTIP) .
Information . Lane LA Lane LA Data Center . IT :
. : Information & : & Assets :
System Planning : . : . : &I.CIT &I.CIT R f Support
L . Controlling Team IT Specialist Team ) . Operational
: & Administration : (CTIP2) : . Operation . Operation ; Te . Team
. Team (CTIP) : Unit(CTIOA) | | unitcTiog) | |0 Sam . (CTI0.4)

pReReRREREIREIREY 15




Secara lebih spesifik, arsitektur TI di KAl Commuter

adalah sebagai berikut:

Program

Operasi Perka /
Perka Operation

Sarana
commuterline /
commuterline
Rolling Stocks

Pengusahaan
Penumpang

/ Passenger
Business

Kii

Commuter

TEKNOLOGI INFORMASI

Information Technology

In specific, the IT architecture at KAl Commuter is as

follows:

Pelaksanaan Tata Kelola Perusahaan /
Implementation of Corporate Governance

Tata Kelola
Perka / Perka
Governance

Tata Kelola
Sarana
commuterline /
commuterline
Rolling Stocks
Governance

Tata Kelola
Usaha Core /
Core Business
Governance

Perencanaan, Monitoring &
Evaluasi Perka / Planning,
Monitoring & Evaluation of
Perka

*Tidak mengendalikan Perka
/ *Does not control Perka

Perencanaan Pengoperasian,

Monitoring & Evaluasi
Sarana commuterline

/ Operational planning,
Monitoring &

evaluation of commuterline
Rolling Stocks

Perencanaan, Pemeliharaan
& Evaluasi Sarana
commuterline / Planning,
Maintenance & evaluation of
commuterline Rolling Stocks

Pengoperasian &

Evaluasi Fasilitas (Dipo)
Pemeliharaan Sarana
Commuterline / Operation
& Facility Evaluation (DIPQ)
Maintenance Commuterline
Rolling Stocks

Perencanaan, Pengendalian
& Evaluasi Penjualan Tiket
(Ticketing) / Planning,
Control & Evaluation of
Ticket Sales (ticketing)

Perencanaan, Pengelolaan
& Evaluasi Tarif & Penerapan
Subsidi (PSO) / Planning,
Control & Evaluation

of Pricing and Subsidy
Implementation

Kebutuhan Dukungan IT / IT Support Requirements

- Sistem Informasi Jadwal Perjalanan / Trip Schedule

Information System

« Sistem Informasi Tracking Perjalanan / Trip Tracking

Information System

- Sistem Video Monitoring (CCTV) / Video Monitoring

System (CCTV)

- Sistem Informasi Rencana Stamformasi commuterline

/ Information System Plan commuterline stamlineups

- Sistem Monitoring & Informasi Realisasi SF /

Monitoring System & SF Realization Information

- Sistem Informasi Monitoring Sarana / Information

System Monitoring Facility

« Sistem Informasi Pemeliharaan Sarana / Information

System Facility Maintenance

- Sistem Video Monitoring Keamanan (CCTV) / Security

Video Monitoring System (CCTV)

- Sistem Otomatisasi Loket Penjualan / Sales Counter

Automation System

- Sistem Otomatisasi Ticketing (VM) / Ticketing

Automation System (VM)

- Sistem Informasi Inventory & Distribusi Tiket /

Inventory Information System & Ticket Distribution

« Sistem Video Monitoring Loket (CCTV) / Monitoring

System (CCTV)

- Sistem Telephony Terintegrasi-Loket (VolP) / Counter-

Integrated Telephony System (VolP)

- Sistem Informasi Formulasi Pentarifan / Tariff

Formulation Information System

- Sistem Otomatisasi Pentarifan (Automatic Fare

Collection/AFC) / Automatic Fare Collection (AFC)
System

« Sistem Informasi Database & Formulasi Subsidi /

Database Information System & Subsidy Formulation
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Information Technology

Program

Pelayanan /
Service

Keamanan &
Ketertiban /
Security & Order

Keuangan /
Finance

Pelaksanaan Tata Kelola Perusahaan /
Implementation of Corporate Governance

Tata Kelola
Pelayanan

/ Service
Governance

Tata Kelola
Pengamanan
/ Security
Governance

Tata Kelola
Keuangan
/ Financial
Governance

Perencanaan, Pengelolaan,
Monitoring & Evaluasi
Pelayanan Penumpang di
Stasiun dan di commuterline
/ Planning, Management,
Monitoring & Evaluation

of Passenger Services

at Stations and on
commuterline

Perencanaan, Pengelolaan,
Monitoring & Evaluasi
Kebersihan Stasiun dan di
Commuterline / Planning,
Management, Monitoring
& Evaluation of Cleanliness
at the Station and on the
commuterline

Perencanaan, Pengelolaan
& Evaluasi Keamanan/
Ketertiban Stasiun & Lokasi
Strategis / Planning,
Management, Monitoring

& Evaluation of Safety at
the Station and on the
commuterline

Perencanaan, Pengendalian
& Evaluasi Keamanan/
Ketertiban di commuterline
/ Planning, Management,
Monitoring & Evaluation

of Security/Order on the
commuterline

Perencanaan & Monitoring
Realisasi Anggaran
Perusahaan / Planning &
Monitoring of Company
Budget Realization

Perencanaan, Pengelolaan
& Evaluasi Akuntansi
Perusahaan / Planning,
Management & Evaluation of
Corporate Accounting

Perencanaan, Pengelolaan &
Verifikasi/Validasi Lalu
Lintas Arus Kas Perusahaan
/ Planning, Management

& Verification of Corporate
Cash Flow

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Kebutuhan Dukungan IT / IT Support Requirements

Sistem Informasi Announcer Stasiun (ATA) / Station
Announcer Information System (ATA)

Sistem Informasi Broadcast Gangguan Pelayanan /
Service Disruption Broadcast Information System
Sistem Telephony Terintegrasi-Announcer (CCTV) /
Integrated Telephony System- Announcer (CCTV)
Public Interface Informasi Pelayanan KRL kepada
Penumpang / Public Interface of KRL Service
Information to Passengers

Sistem Informasi Help Desk & Komplain Penumpang
/ Help Information System Desk & Passenger
Complaints

Tools Monitoring Kehadiran Petugas Kebersihan
(Absensi) / Tools of Montoring the Attendance of
Cleaning Service Personnel

Tools Monitoring Kehadiran Petugas (Absensi) / Tools
of Montoring the Attendance of Personnel

Sistem Video Monitoring (CCTV) / Video Monitoring
System (CCTV)

Sistem Informasi Akuntansi & Keuangan Terintegrasi /
Integrated Accounting & Financial Information System
Sistem Settlement Pendapatan Keuangan / Financial
Income Settlement System

Sistem Verifikasi & Validasi Lalu Lintas Keuangan /
Cash Flow Verification & Validation System



Program

SDM / HC

Logistik /
Logistics

Kesekretariatan /

Pelaksanaan Tata Kelola Perusahaan /
Implementation of Corporate Governance

Tata Kelola
Personalia / HC
Governance

Tata Kelola
Pengadaan
& Logistik /
Procurement
& Logistics
Governance

Tata Kelola
Sekretariat
Perusahaan

Perencanaan, Pengelolaan,
Monitoring & Evaluasi
Personalia / Planning,
Management, Monitoring &
Evaluation of Personnel

Perencanaan, Pengelolaan,
Monitoring & Evaluasi
Pengadaan / Planning,
Management, Monitoring &
Evaluation of Procurement

Perencanaan, Pengelolaan,
Monitoring & Evaluasi
Logistik / Planning,
Management, Monitoring &
Evaluation of Logistics

Pengelolaan Kehumasan,
Dokumentasi & Utilisasi
Fasilitas Kesekretariatan

Kii

Commuter

TEKNOLOGI INFORMASI

Information Technology

Kebutuhan Dukungan IT / IT Support Requirements

+ Sistem Informasi HC Terintegrasi (HRIS) / HR

Integrated Information System (HRIS)

- Tools Monitoring Kehadiran Karyawan (Absensi) / Tools

of Monitoring Attendance

- Portal Web Pengadaan (Online Bidding) / Procurement

Web Portal (Online Bidding)

- Sistem Informasi Logistik Terintegrasi / Integrated

Logistics Information System

- Web Portal Corporate / Corporate Web Portal
- Sistem Informasi Dokumentasi Terintegrasi (E-doc)

Secretariat / Corporate / Management of HC, / Integrated Documentation Information System
Secretariat Documentation & Secreatriat (E-doc)
Governance Facilities Utilization
Pembuatan & Pengarsipan
Tata Kelola Legal Dokumen / grawiFr)wg Sistem Informasi Rekam & Monitoring Legal Document
Inf ti t fR Monitori f Legal
Hukum & Up & Archiving of Legal éoncjrrnn;itlon System of Records & Monitoring of Lega
Legal Kepatuhan Documents
/ Legal &
Compliance Monitoring Kepatuhan
Governace Perusahaan / Company
Compliance Monitoring
Monitoring, Evaluasi & ) ) .
g « Sistem Informasi Rekam Perencanaan Strategik /
Pelaporan Pelaksanaan ) ) )
Perencanaan Tata Kelola ) Strategic Planning Records Information System
) Perencanaan Strategik ) ) o
Strategik / Perencanaan o « Sistem Informasi Monitoring & Pelaporan Pelaksanaan
. ) Perusahaan / Monitoring, ) 2 )
Strategic / Planning ) ) Rencana Strategik / Monitoring and Reporting of
. Evaluation & Reporting of the ) ) . .
Planning Governance the Strategic Planning Implementation Information

Implementation of Corporate
Strategic Planning

System
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w ® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Commuter

TEKNOLOGI INFORMASI

Information Technology

ARAH STRATEGI PEMBANGUNAN IT IT DEVELOPMENT STRATEGY

Arah Strategi Pembangunan IT KCI /
KClI's IT Development Strategy

Stasiun / KCI Office / Eksternal /
Station KCI Office : External
ator/ 202 2 EEEEESSaaEEEESS) gESmsmaaaaess)) g
Actor
=
> ..... erereesen essesscescsesesses
'g : LD ZCIient Device
S Front End v P n . Attendance
s Infrastructurs / crrrrsmsceamcer . erceceeereprenemenes . eeeeceeeeeeeeeeeeees . N s eeeeceeeeeeeeeeeeees
3 Front End .
N Infrastructure Backbone & Jaringan Distribusi /
QE_ Backbone & Network Distribution
3
=
Services & Back Service Server Supporting Appliance Server Room
End lnfrastructure / feesersreceasirenennes erereesitesaranennas ceenst eereressanceasaneens erereesseeceranennas ceeee” eereressancasaneens erereesitesaranennas

Services & Back
End Infrastructure
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Commuter

TEKNOLOGI INFORMASI

Information Technology

Arah Strategi Pembangunan IT KCI / Konsep Terintegrasi /
KClI's IT Development Strategy Integrated Concept

Dashboard Management

Eksternal /
External

Stasiun / KCI Office /
Station KCI Office

Surveillance
x4
% ......... td ...................... lh &‘. g
Front En 9 Telephony &
= -~
8 Application Videolsyetern Audio System S
m D [ PP PP PRTPPP eerereseresirtctettiateestareseranerame’ ‘g
— Bac_k E'ld Non-Video Audio System

Application

\_ Supp.orti.ng

. Application

Network Infrastructure

Data & Application Infrastructure

« 1Z0Z ueunye] uelode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
S}
pe)
[0}

°
s}
-+




w ® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Commuter

TEKNOLOGI INFORMASI

Information Technology

Arah Strategi Pembangunan Aplikasi IT KCI /
Direction of the KCI IT Application Development Strategy

Dashboard Management Information System

Integrated

Application

Data & Application Infrastructure

Arsitektur Pembangunan Aplikasi / Application Development Architecture

ERP Ruang Lingkup / Scope

Akuntansi & Keuangan, FiCO (Financial & Controling), MM (Material Management), HCM (Human
Capital Management), PM (Plant Maintenance) / Accounting and Finance, FiICO (Financial
& Controling), MM (Material Management), HCM (Human Capital Management), PM (Plant
Maintenance)

SAP

Sistem Informasi Produksi & Pendukung yang tidak tercakup dalam SAP / Production & Support

Single Portal Application Information Systems not covered by SAP

Corporate Web Portal, Marketing Web Portal, Mobile Apps Info commuterline/Pelayanan /

Public Application Corporate Web Portal, Marketing Web Portal, Mobile commuterline/Service Info Apps

Enterprise Resource Planning (KCJ ERP) Non-ERP Application
Platform 4444444444444444444444444444444444444444444444444444444444444444444444444
Application Single Portal : i
aver | Y HEYESSM @000 . Open Source &
........... i gk Native
Open Source i Native
o N |
& Platform e
kS : atform
- é Database Layerg | Database Layer Opens Source Data Base (Postgree)
o < i g
2 W
e e EEDUUREUUURINIMIRRIIRERE vt
o O |
'E N
% E Level Integrasi Data Exchange
'05 o
£
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[
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Information Technology

Strategi Pembangunan Aplikasi / Aplication Development Plan

Single Portal Application

- Sistem Informasi Announcer Stasiun (ATA) / Station
Announcer Information System (ATA)

- Sistem Informasi Broadcast Gangguan Pelayanan / Service
Disruption Broadcast Information System

« Sistem Informasi Help Desk dan Komplain Penumpang /
Help Desk and Passenger Complaints Information System

« Sistem Announcement/Peringatan Keselamatan /
Announcement Alert System

- Sistem Informasi Jadwal Perjalanan / Itinerary Information
System

- Sistem Informasi Tracking Perjalanan / Travel Tracking
Information System

« Sistem Informasi Gangguan/Keterlambatan/Pembatalan
Perjalanan / Information System on Disturbance/Delay/
Cancellation of Travel

- Sistem Informasi Dinasan Awak commuterline /
Commuterline Crew Service Information System

« Sistem Informasi Rencana Stamformasi commuterline /
Commuterline Stamformation Plan Information System

- Sistem Monitoring & Informasi Realisasi SF / SF Realization
Monitoring & Information System

- Sistem Informasi Monitoring Sarana / Facility Monitoring

Information System

- Sistem Informasi Fasilitas & Akupansi Perawatan / Facility

Information System & Care Accompaniment

+ Sistem Informasi Pengawasan Kemanan Terpadu

(Surveillance) / Integrated Security Surveillance Information
System

- Sistem Settlement Pendapatan Keuangan / Financial

Income Settlement System

- Sistem Informasi Logistik Terintegrasi / Integrated Logistics

Information System

- Sistem Informasi Dokumentasi Terintegrasi (E-doc) /

Integrated Documentation Information System (E- doc)

- Sistem Informasi Rekam dan Monitoring Legal Document /

Monitoring Information System Legal Documents

- Sistem Informasi Rekam Perencanaan Strategik / Strategic

Planning Record Information System

+ Sistem Informasi Monitoring & Pelaporan Pelaksanaan

Rencana Strategis / Information System Monitoring &
Reporting Strategic Plan Implementation

Native

- Sistem Otomatisasi Loket Penjualan / Sales Counter
Automation System

- Sistem Otomatisasi Peniketan (VM) / Pick-up Automation
System (VM)

- Sistem Informasi Inventory & Distribusi Tiket / Inventory
Information System & Ticket Distribution

- Sistem Informasi Formulasi Pentarifan / Tariff Formulation
Information System

. Sistem Otomatisasi Pentarifan (Automatic Fare Collection/

AFC) / Automatic Fare Collection (AFC) System

- Sistem Informasi Database & Formulasi Subsidi / Database

Information System & Subsidy Formulation

- Sistem Absensi (Auto Attendance) / Attendance System

(Auto Attendance)

Arah Strategi Pembangunan Infrastruktur Jaringan / Network Infrastructure Development Strategy Plan

Content

Keterangan / Description
Parameter

Station Backbone Online
Backbone Data Centre
Backbone DRC

Backbone  Online  Dipo,  Crew

commuterline Online Dipo Back

Jaringan Distribusi Stasiun / Station
Distribution Network

Jaringan Distribusi Kantor Pusat /
Head Office Distribution Network

Jaringan Distribusi Dipo, Kantor Crew
commuterline / Dipo Distribution
Network,, commuterline Crew Office

Internet Public

Triple Play (Data, Voice, Video)

Skalabilitas Keandalan/ Ketersediaan/ Keamanan /
/ Scale Capability Availability Security
10G
Industrial Redundant (HA) Trusted :4,
1G 2
>
16 5
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PENGEMBANGAN SISTEM TEKNOLOGI
INFORMASI TAHUN 2021

KAl Commuter berkomitmen untuk terus melakukan
pengembangan dan pemutakhiran sistem TI yang
dimiliki. Untuk itu, Perseroan berupaya mengadaptasi
infrastruktur teknologi terkini. Pengembangan TI di
Perseroan antara lain difokuskan untuk mendukung
percepatan proses bisnis serta proses pengambilan
keputusan vyang dilaksanakan secara terintegrasi.
Pemanfaatan TI juga berguna untuk melakukan
penyesuaian pola operasional Perseroan ke arah yang
lebih efisien, tersinergi dengan perkembangan zaman,
serta mendorong peningkatan daya saing. Hal tersebut
bertujuan untuk mengakomodir kebutuhan Perseroan
dan mendukung kegiatan operasional dalam rangka
meningkatkan efisiensi waktu dan produktivitas sumber
daya manusia yang dimiliki oleh Perseroan.

Untuk mewujudkan pelayanan dan kontribusi yang
optimal kepada masyarakat, Peseroan telah melakukan
sebuah inovasi terhadap mekanisme pembayaran tiket
untuk penggunaan Jasa Angkutan Kereta Commuter,
yaitu dengan menggunakan Uang Elektronik yang
disebut Kartu Multi Trip (KMT). Dalam melaksanakan
kegiatan Penyelenggaraan Uang Elektronik tersebut
dibutuhkan
Penyelenggaraan Uang Elektronik. Tujuan dari kebijakan

kebijakan-kebijakan guna menunjang
penyelenggaraan Elektronik yaitu untuk meminimalisir
risiko yang timbul terhadap kegiatan Penyelenggaraan
Uang Elektronik serta demi pelayanan yang lebih baik
kepada masyarakat.
Pada tahun 2021, Perusahaan telah melakukan
serangkaian pengembangan sistem Tl antara lain:
1. 75Unit Gate mendukung operasional e-ticketing pada
lintas - lintas baru seperti lintas solo dan lintas merak
PT. KAl Commuter, maka diperlukan pengadaan Gate
yang mampu menghandle transaksi pembayaran
online (server based) maupun pembayaran offiine
(card based).

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

DEVELOPMENT OF INFORMATION
TECHNOLOGY SYSTEMS IN 2021

KAI Commuter is committed to continuously developing
and updating its IT systems. To that end, the Company
seeks to adapt the latest technology infrastructure. IT
development in the Company, among others, is focused
on supporting the acceleration of business processes
and integrated decision-making processes. Utilization of
IT is also useful for adjusting the Company's operational
patterns to be more efficient, synergized with the times,
as well as encouraging increased competitiveness. It
aims to accommodate the needs of the Company and
support operational activities in order to improve time
efficiency and productivity of the Company's Human
Capital.

To realize optimal service and contribution to the
community, the Company has innovated the ticket
payment mechanism for the use of Commuter Train
Transport Services , namely by using Electronic Money
called the Multi Trip Card (KMT). In carrying out the
Electronic Money Operational activities, policies are
needed to support the Electronic Money Operation.
The purpose of the Electronic implementation policy is
to minimize the risks that arise from Electronic Money
Operation activities and for the sake of better service to
the public.

In 2021, the Company has carried out a series of IT
system developments, including:
1. 75 Gates Units has been

e-ticketing operations on new tracks, including the

installed to support

solo and merak tracks of PT. KAl Commuter, thus,
it is necessary to procure a Gate with the ability in
handling online payment transactions (server based)
and offline payments (card based).



. Sistem Penerbitan Kartu

2. Video Analytics PT. Kereta Commuter Indonesia

adalah untuk mencari solusi optimal dan terkini

untuk meningkatan fitur keamanan menggunakan

CCTV.

a. Memenuhi kebutuhan sumber daya teknologi
yang saat ini diperlukan oleh pihak PT. Kereta
Commuter Indonesia untuk meningkatkan
layanan dengan memberikan rasa aman yang
lebih kepada penumpang.

b. Meminimalisir atau mencegah tindak kejahatan
dengan menyediakan perangkat CCTV yang
mampu melakukan Analytics pengenalan wajah
yang nantinya dicocokan dengan database para
perilaku tindak kejahatan (blacklist) yang dimiliki
oleh PT Kereta Commuter Indonesia.

c. Memberikan fungsi maksimal dengan adanya
real-time  notifikasi jika terjadi kesesuaian
(matching) dengan profile database blacklist ke
petugas berwenang agar segera ditindaklanjuti.

d. Mempersingkat waktu pencarian hasil perekaman
ketika diminta melakukan pemeriksaan hasil
rekaman oleh penumpang atau petugas yang
berwenang.

Pengembangan Infrastruktur virtualisasi, sistem

backup dan teknologi replikasi yang terintegrasi,

Peningkatan kapasitas SAN Storage guna menjaga

availability dari sistem pada PT. Kereta Commuter

Indonesia.

E-Money melakukan

pengembangan Aplikasi Card Management System

PT. Kereta Commuter Indonesia sebagai pengelola

instrumen pembayaran berbasis kartu / chip-based

dan mendukung arahan strategis PT. KAl Commuter
dalam integrasi antarmoda yang memungkinkan
ticket PT.KCI dapat digunakan untuk pembayaran
transaksi moda lain seperti LRT, MRT dan Jaklingko,
maka diperlukan pengembanagan dan perbaikan
system issuing yang sebelumnya ada didalam
aplikasi SOT (modul CMS) agar pengelolaan KMT
dan layanan pembayaran dapat dilakukan dengan

optimal sejalan dengan bisnis proses.

2.

4.

Commuter

TEKNOLOGI INFORMASI

Information Technology

Video Analytics of PT. Kereta Commuter Indonesia
is aimed to find optimal and up-to-date solutions to
improve security features using CCTV.

a. Meet the needs of technological resources
that are currently required by PT. Indonesian
Commuter Trains to improve services by providing
a greater sense of security to passengers.

b. Minimize or prevent crime by providing CCTV
devices that are able to perform facial recognition
analytics which will later be matched with a
database of criminal behavior (blacklist) owned
by PT Kereta Commuter Indonesia.

c. Provides maximum function with real -time
notifications if there is a match with the profile
database blacklist to the authorized officer for
immediate action.

d. Shorten the search time for recording results
when asked to check the recordings by

passengers or authorized officers.

Development of virtualization infrastructure, backup

system and integrated replication technology,
increasing SAN Storage capacity to maintain system

availability at PT. Kereta Commuter Indonesia.

The E-Money Card Issuance System has carried out
development on
Systems PT. Kereta Commuter Indonesia as a card-

Card Applications Management

based / chip-based payment instrument manager
and a support for the strategic direction of PT. KAI
Commuter in intermodal integration that allows
PT.KCl tickets to be used for payment for other modes
of transaction such as LRT, MRT and Jaklingko, thus
it is necessary to develop and improve the system
issuing which was previously in the SOT application
(CMS module)
payment services can be carried out optimally in line

so that KMT management and

with the business process.
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5. QR Scanner Gate pengembangan online payment

« 2021 Annual Report
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system KAl Commuter yang ada, serta untuk dapat
mengakomodir multi source instrumen Pembayaran
ServerBased dan

akseptansi Uang Elektronik

serverbased sebagai tiket perjalanan commuterline.

Peremajaan Server, UPS dan Switch dalam

menyelenggarakan pelayanan kepada pelanggan

utamanya yang terselenggara di setiap Stasiun

pada saat ini telah menggunakan IT (Information

& Technology) sebagai alat kerja utama. Konten

informasi dan komunikasi, konten data, konten suara

bahkan konten video adalah konten eksisting yang

berjalan saat ini dimana seluruh konten merupakan

informasi mengenai pola operasi perusahaan dan

bersifat tertutup mengingat PT. Kereta Commuter

Indonesia (KCI) memiliki koneksi jaringan ke seluruh

Stasiun commuterline

Infrastruktur jaringan IT menggunakan fiber optic,

jaringan Metro-E dan Broadband

Fleetsight Lanjutan tahap Il untuk mengantisipasi

insiden yang terjadi dalam perjalanan commuterline

yang penyebabnya tidak bisa teridentifikasi, melalui:
18 Trainset Telematik

+ 217 Video Pengawasan

« Setiap rangkaian commuterline terpasang 2 unit
GPS di kabin masinis

« 17 Trainset

«  Pemasangan CCTV dilakukan di gerbong kedua.
Pemasangan terdiri dari 1 unit MDVR untuk
melakukan recording.

Implementasi E-Ticketing untuk Wilayah Yogya-Solo

yang mencakup:

«  Penambahan fitur transaksi Topup KMT dan Sales
KMT menggunakan CVIM THB.
Aktivasi kartu pra bayar langsung pada Gate.

« QR Ticketing menggunakan Link Aja.

5.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

QR ScannerGateisaimedasadevelopmentofexisting
KAI Commuter online payment system, as well as to
be able to accommodate multi source ServerBased
Payment instruments and server-based Electronic
Money acceptance as commuterline travel tickets.

Update of Servers, UPS and Switches in providing
services to main customers of stations which have
applied IT (Information & Technology) as the main
work tool. Information and communication content,
data content, voice content and even video content
are existing content currently running where
all content is information about the company's
operating patterns and is closed considering that
PT. Indonesian Commuter Train (KCI) has network
connections to all commuterline Stations.

IT network infrastructure using fiber optic, Metro-E
network and Broadband
Fleetsight phase Il to anticipate incidents that occur
during commuterline trips whose causes cannot be
identified, through:
18 Telematic Trainsets
217 Surveillance Videos
« Each series of commuterline has 2 GPS units
installed in the machinist's cabin
17 Trainsets
- CCTV installation is carried out in the second
carriage. The installation consists of 1 MDVR unit
for recording .
Implementation of E-Ticketing for the Yogya-Solo
Region which includes:
Addition KMT Topup and KMT Sales transaction
features using CVIM THB.
Activation of prepaid card directly on Gate.
QR Ticketing by LinkAja.
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10. IT Capacity Planning 10. IT Capacity Planning
Pembuatan kajian terkait rencana pengembangan Make studies related to IT infrastructure development
infrastruktur IT khususnya area data center, network plans, especially in the data area center, network
backbone dan program investasi. backbone and investment program.
Biaya Pengembangan Teknologi Informasi yang telah Information Technology Development Costs Incurred
dikeluarkan Tahun 2021: in 2021:
Pembelanjaan Modal Capital Expenditure
(dalam rupiah penuh) (in full Rupiah)
. Peng_;adaan Pengembangan Peii:::i'ran
Uraian / 75 UnitGate/  InfrastrukturIT/ Video Analytic e e Total
Description Procuremen.t of IT Infrastructure / E-money card
75 Gate Units Development Issuance System
RKA 2021 15.525.400.000 25.212.000.000 14.935.639.000 12.000.000.000 67.402.039.000
Pengajuan / Proposal 13.472.280.856 24.765.059.055 13.137.802.776 2.381137.000 53.756.279.687
GAP 2.052119144 446.940.945 1.797.836.224 9.618.863.000 13.915.759.313
Realisasi/ Realization 13.470.000.000 24.522.850.000 13.093.650.000 2.333.111.000 53.419.611.000
87% 97% 88% 19% 79%
Pembelanjaan Operasional Operational Expenditure
(dalam rupiah penuh) (in full Rupiah)
Uraian / Description RKA 2021 PR PO GR

Perawatan Jaringan,

Perangkat IT, dan

Pengelolaan E-Ticketing

/ Maintenance of 87.662.021.019 89.370.795.544  102%  87934.266.275 100% 73986.7156.239  84%
Network, IT Devices,

and E- Ticketing

Management

Pengembangan Aplikasi

dan Lisensi / Application
Development and 7.591.415.700 5.619.599.955 74% 4840473832  64% 4.753.147.582 63%

License

Total 95.253.436.719 94.990.395.499 100% 92.774.740.107 97% 78.739.862.821 83%
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Perseroan juga melakukan pengembangan Tl lainnya The Company also carries out other IT developments

yang dideskripsikan melalui tabel berikut: which are described in the following table:
Information Technolgy System Development in
2021

Pengembangan Sistem Teknologi Informasi Tahun
2021

Nama Aplikasi/
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Sistem / Name UTE ] S T Uraian Singkat / Short L3 Tampilan Aplikasi /
No 5 5 / Development s Pengguna .. -
of Applicaltion/ P Description Application View
Objective / User
System
Portal  akses untuk aplikasi-
aplikasi KAl Commuter yang sudah
Aplikasi SSO Sentralisasi login  Lenintegrasi. dengan adanya portal
. . o ini diharapkan semua aplikasi di
(Single Sign- aplikasi / product IT .
R KAl Commuter Login dengan satu
1 0n)/SSO / Centralization of L CTI
(Single Sign-0n) application login/IT user untul'< semua aplikasi. / Access
Aoplication roduct portal for integrated KAl Commuter
PP P applications. Through this portal, all
KAl Commuter's application login
will be integrated into one user.
Sebuah portal yang bertujuan untuk
mengajak  seluruh  stakeholder
PT Kereta Commuter Indonesia
untuk dapat berpartisipasi secara
Sarana masyarakat langsung  dalam  menerapkan
untuk melaporkan prinsip-prinsip  Good  Corporate
penyimpangan GCG dengan cara melaporkan segala
Whistle Blowing yang dilakukan oleh bentuk pelanggaran yang terjadi di CUL (GCG)
System pegawai KCI / Public  Lingkungan PT Kereta Commuter
facility to report Indonesia. / A portal that aims to
GCG deviation of KCI invite all stakeholders of PT Kereta
employees Commuter Indonesia to participate
directly in implementing Good
Corporate principles by reporting all
forms of violations that occur within
PT Kereta Commuter Indonesia.
Aplikasi  penunjang  rekonsiliasi
settlement KAl Commuter-RMU
dalam penggunaan KMT di gate
parkiran ResParking di seluruh
Sistem penunian wilayah ~ Jabodetabek.  Aplikasi
P Jang ini dikemas dalam format baru
pertukaran data . o ;
sehingga proses rekonsiliasi sampai
settlement host to host : ) .
KAl Commuter-RMU / pembayaran bisa dilakukan H+1 dari
3 Settlement RMU tanggal settlement. / Application Coc

Host to host settlement

data exchange support

system KAl Commuter-
RMU

to support KAl Commuter-RMU
settlement reconciliation in
using KMT at ResParking gates
throughout Jabodetabek area. This
application is packaged in a new
format so that the reconciliation
process until payment due can be
made H+1from the settlement date.



No

Nama Aplikasi/

Sistem /Name TuiuanPembuatan

L / Development
of Applicaltion/ Objective
System
Sebagai tools untuk
pengelolaan proses
bisnis KAl Commuter
sebagai Card
Card Issuer (KMT) secara
Management komprehensif / As

System (CMS) a tool for managing
KAl Commuter
business processes
as a Card Issuer (KMT)

comprehensively

Revamp mobile
app KRL Access
dengan tampilan dan
teknologi terbaru
sesuai kebutuhan
user / Revamp of KRL
Access mobile app
with the latest look and
technology according
to user needs

New KRL Access
plus modul baca
Saldo KMT / New
KRL Access plus
KMT Balance
reading module

C-Vero Verifikasi
Laporan pembukuan

Keuangah/ ) stasiun / Station
C-Vero Financial bookkeeping report
Verification pnarep

Kii

Commuter

TEKNOLOGI INFORMASI

Uraian Singkat / Short
Description

Aplikasi pendukung KMT sebagai
Card Issuer. CMS ini disiapkan untuk
mempermudah penerapan KMT
diluar lingkungan KAI Commuter.
/ KMT supporting application as a
Card Issuer. This CMS is prepared
to facilitate the implementation
of KMT outside the KAl Commuter
environment.

Aplikasi  Mobile yang digunakan
pengguna KRL untuk melihat
jadwal, informasi posisi kereta,
informasi kepadatan stasiun,
informasi terkini terkait perjalanan
commuterline dan pengecekan
saldo KMT di perangkat hp yg
mempunyai fitur NFC. / Mobile
application that is used by KRL
users to view schedules, train
position information, station density
information, the latest information
regarding commuterline trips and
check KMT balances on cellphone
devices that have the NFC feature.

Aplikasi  yang mempermudah
pemeriksa keuangan dalam
melakukan proses verifikasi
keuangan stasiun. Hal ini
merupakan terobosan baru karena
mengubah  pelaporan  manual
menjadi pelaporan online. / An

application that facilitates financial
examiners to carry out the station's
financial verification process. This
is a new breakthrough because it
changes manual reporting to online
reporting.

Information Technology

Unit
Pengguna
/ User

Tampilan Aplikasi /
Application View

CcocC -
COCN/
CcocP

coc

CFF
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Nama Aplikasi/

Sistem / Name

of Applicaltion/
System

No

Mobile Presensi
7  / Mobile
Attendance

Settlement
Railink

Penerapan
Teknologi Nifi dan
9  Kafka / Nifi and
Kafka Technology
Application

PSO Online KAl
10
Commuter

Tujuan Pembuatan
/ Development
Objective

Presensi Pegawai
secara Mobile /
Mobile Attendance for
Employees

Dukungan sistem
settlement untuk
KAl Bandara dalam
pengiriman data

settlement transaksi ke
bank yang bekerjasama

Dukungan sistem
settlement untuk
KAl Bandara dalam
pengiriman data
settlement transaksi
ke bank yang bekerja
sama / Settlement
system support for
Airport KAl in sending

transaction settlement

data to collaborating
banks

Peningkatan dan
perbaikan metode
sinkronisasi data
sebelumnya
menggunakan
teknologi yang baru.
/ Improvements to
the previous data
synchronization

method using the new

technology

Mempermudah
integrasi pelaporan
PSO KAl Commuter

dan KAl kepada

DJKA. / Facilitate
the integration of KAl
Commuter and KAI

PSO reporting to DIKA

Uraian Singkat / Short
Description

Aplikasimobile yang mempermudah
pegawai KAl Commuter dalam
melakukan absensi beserta
laporan presensinya. / A mobile
application that makes it easier for
KAl Commuter employees to mark
attendance and make attendance
reports.

Sistem yang digunakan Railink
untuk melakukan proses rekonsiliasi
settlement dengan pihak perbankan
yang bekerja sama dengan PT
Railink. / System used by Railink
to carry out the settlement
reconciliation process with banks in
collaboration with PT Railink.

Teknologi yang digunakan dalam
proses sikronisasi data transaksi
dari gate dan stasiun ke server
pusat SOTC. / Technology used
in the synchronization process of
transaction data from gates and
stations to the SOTC central server.

Aplikasi untuk mempermudah unit
terkait dalam pelaporan dan Anev
PSO. / Application to facilitate
related units in reporting and PSO
Anev.

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Unit
Pengguna
/ User

Tampilan Aplikasi /
Application View

CFH

coc

coc

CFP
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Nama Aplikasi/

Sistem / Name UIEET L T Uraian Singkat / Short o Tampilan Aplikasi /
L / Development . Pengguna L "
of Applicaltion/ o Description Application View
Objective / User
System
Salah satu modul di e-Office
untuk  memfasilitasi administrasi
E-Office Modul Pengajuan G43 pegawai KAl Commuter yang
CTOD (Commuter . - )
Travel On Duty) / (Perjalanan Dinas) akan melakukan perjalanan
Online / G43 (Business  dinas secara online. / One of the CFH
E-Office Module ) : I
Travel) Online modules in e-Office to facilitate the
CTOD (Commuter o L :
Submission administration of KAl Commuter
Travel On Duty) ) .
employees who will go on business
travels.
Aplikasi web sebagai wadah untuk
Pencatatan self- pencatatan self-assesment gejala-
assesment gejala- gejala Covid-19 pada pegawai KAI
Self Assesment gejala Covid-19 Commuter sebelum berangkat kerja
pegawai / Recording ke kantor. / This web application CFH
COoVID-19 )
employee self- serves as a place for recording
assessment of the self-assessment of COVID-19
symptoms of Covid-19  symptoms for KAl Commuter
employees before leaving for work.
Revamp mobile app
KRL Access dengan Menambahkan  modul  booking
tampilan dan teknologi  antrian di stasiun dalam rangka
Pengembangan terbaru sesuai mencegah kerumunan orang di
KRL Akses / kebutuhan user. / stasiun di masa Pandemi. / Added coc
KRL Access Revamp mobile app gueue booking module at stations
Development KRL Access with the in order to prevent crowds of people
latest appearance and  at stations during the Pandemic.
technology according
to user needs.
Pengiriman  data dari  Server
. . Fleetsight ke Server KAl Commuter
Integrag Pum_utakmran data dan Data sudah dapat ditampilkan
Fleet Sight posisi kereta C-Track .
o ; pada environment server
dan C-Track dari sistem Fleetsight :
; development C-Track. / Sending CoT
/ Fleet Sight / Update of C-track :
. o data from Server Fleetsight to KAI
and C-Track train position data from
Intearation Fleetsiaht system Commuter Server and Data can be
9 ghtsy displayed on C-Track development
server environment.
S Pengembangan Sistem Otomatisasi §
Revamp aplikasi ) . ; 3
. Ticketing yang sesuai dengan E}
SOT existing dengan ) 5
standar peraturan Bank Indonesia 9
penambahan fitur 2
. terutama dalam hal keamanan 3
yang belum tersedia . ) E
Pengembangan di SOT existing. / password dan kesesuaian lainnya. N
SOT / SOT g / Development on Ticketing coc R

Revamp existing SOT
applications with
additional features that
are not yet available in
existing SOT

Development Automation System that complies
with  Bank Indonesia regulatory
standards, especially in terms
of password security and other

compliance.
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No

16

17

18

RENCANA PROGRAM PENGEMBANGAN
TEKNOLOGI INFORMASI DI TAHUN 2022

Nama Aplikasi/
Sistem / Name

Tujuan Pembuatan

. " / Development

of Applicaltion/ Objective
System

Pengembangan

Enkripsi

Konfigurasi Enrichment Security

Gate / Gate Front End Application

Configuration e

Encryption

Development

Perluasan akseptansi
penggunaan KMT di

Integrasi luar ekosistem KAI
antar moda .
Commuter / Expanding
/ Intermodal
integration acceptance of the use
of KMT outside the KAl
Commuter ecosystem
Project
Pengembangan
Pembay@ran Enrichment pilihan dan
E-Ticketing
menaaunakan metode pembayaran
ggun: di gate dan CVIM. /
QR Link Aja ; .
. : Enrichment of options
/ Ticketing
and payment methods
Payment

Development
Project using
LinkAja QR

at the gate and CVIM.

Uraian Singkat / Short
Description

Mengubah file konfigurasi di gate
menjadi terenkripsi. / Changed the
configuration file at the gate to be
encrypted.

Perluasan  penggunaan Kartu
Multi Trip (KMT) untuk mendukung
integrasi antar moda KAl Bandara
dan operator-operator transportasi
umum Jabodetabekyangtergabung
dalam Jaklingko. / Expansion of the
use of the Multi Trip Card (KMT) to
support intermodal integration of
Airport KAl and Jabodetabek public
transportation operators who are
members of Jaklingko.

Pengembangan metode
pembayaran atas transaksi yang
terjadi di E-Gate dan Commuter
Vending Machine (cvIM)
menggunakan QR. / Development
of payment methods for
transactions that occur at E- Gate
and Commuter Vending Machine
(CVIM) using QR.

Strategic Aligment

® Tinjauan Umum Penunjang Bisnis
B g siness Support Overview

Unit
Pengguna
/ User

Tampilan Aplikasi /
Application View

A
h

)

CTI

S
i

coc

coc

INFORMATION TECHNOLOGY
DEVELOPMENT PLANS FOR 2022

No Program op Ep K PB AL Effort nnn“
S01  Card Management System (CMS) ) ) ) ) High
S03 QR Ticketing System (QTS) (ABT) ® ® ® ® () High
: S04 B:g:iiazliastziaosrifarana / Rolling Stock ° P ° PY High
% S06  Enterprise Risk Management [ ] [ ] Medium
b § S08  Dashboard Management (] L] Medium
% g S09  Safety Railways Information (SRI) [} (] Medium
é § S10  RDS V.3 (CDS Reborn) ) () Medium
E § S1  C-Access Revamp [ [ [ [ Zg%
g é Ekspansi KA Lokal (Wilayah 2 dan
E % S14  8) RTS 4.0 / Expansion of Local KA [ [ Medium

(Area 2 and 8)
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No Program Effort
oo oW o w EEENEEES

S15  Data Governance [ [ [ ] Medium
Monitoring Sarana (Fleetsight) /

16 Rolling Stock Monitoring (Fleetsight) ® e ® Low

S17  CCTV Analytic [ [ Medium

Modifikasi Gate plus QR Scanner
S18  Gate / Modification of Gates and [ [ [ [ (] Low
Gate QR Scanner

S19  Network Revamp [ [ [ ] High
Implementasi DRC / DRC .
520 Implementation e High
RO1  Trans Pakuan [ J [ J [ J Medium
Perawatan Jaringan Perangkat IT
R02 & DC / Maintenance of IT Device & [ J [ [ Medium
DCNetwork
Sewa Jaringan Provider / Provider
RO3 Network Lease e ¢ Low
R04  Manage Service E-Ticketing [ [ [ Medium
Ros SewaData Center / Data Center ° ° ° Low
Lease
Pengadaan Outsource IT / IT
ROS Outsource Procurement ® e e Low
RO7  IT Maturity Level [ ] [ ] ] High
R0O8 IS0 27001 ([ ] [ ] [ ] High
RO9 IS0 20000 ([ ] [ ] (] High
R10  Capacity Planning [ [ [ Low
Penyelesaian IT Change Request / )
R12 Completion of IT Change Request e ¢ ¢ ¢ High
R13  IT Security (Hardware and Software) ) ) [ Medium
R14  BRT Solo [ ] [ ] Medium
R15  Trans Jateng [ [ Medium
R16 KA Feeder KCIC-KCI [ ] [ ] Medium
Lisensi Software / Software
R17 Licensing [ [ Low
KA Basoeta dengan Tap on Train / .
R18 Basoeta Train with Tap on Train ® . . Medium -
Pentest dan Stresstest Aplikasi §
R19  / Pentest and Stresstest of [ J Medium 2,
Applications 5 3
R22  Redesign Corporate Web ) High 5%
S e
Intermoda dengan Gojek / : B )
R2% |termodal with Gojek e & o Medium L
Integrasi dengan JakLingko / , > &
R24 Integration with JakLingko ® ® e Medium 25
L o
. . -]
R25  Supporting LRT Jabodebek [ Medium %9 5
S







o

Analisis dan
Pembahasan Manajemen
Management Discussion and

Analysis

Pada tahun 2021, Perseroan meraih
pendapatan sebesar Rp2,40 triliun,
naik sebesar Rp512,18 miliar atau
2715% dibanding tahun 2020

In 2021, the Company achieved revenue
of Rp2.40 trillion, an increase of Rp512.18
billion or 27.15% compared to 2020

2
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ANALISIS DAN PEMBAHASAN MANAJEMEN

Management Discussion and Analysis

TINJAUAN MAKROEKONOMI

Ekonomi Global

Pemulihan ekonomi global tetap berjalan
meskipun berbagai negara mengalami tren
perlambatan di akhir tahun 2021, dampak

penyebaran varian Delta serta munculnya
variant of concern (VOC)
juga menambah tantangan terhadap

Omicron sebagai
baru
pengendalian pandemi. Ekonomi dunia secara
keseluruhan tumbuh 5,9% pada tahun 2021, naik
dari tahun sebelumnya yang justru terkontraksi
31%. IMF
Monetary Fund) memproyeksikan pertumbuhan

Walau  demikian, (International
ekonomi dunia melambat menjadi 4,9% pada
2022. Hal yang sama terjadi untuk negara maju

dan berkembang.

Covid-19
Omicron menunjukkan bahwa pandemi belum

Pesatnya penyebaran varian
sepenuhnya usai dan kemungkinan akan terus
mengganggu stabilitas ekonomi. Selain itu,
perlambatan yang signifikan terjadi di negara-
negara ekonomi utama, termasuk Amerika
Serikat dan China, akan membebani permintaan

eksternal di negara-negara berkembang.

Ekonomi negara maju diproyeksi pulih dari -4,5%
pada 2020 mencapai angka 5,2% pada 2021.
Pertumbuhannya kemudian melambat menjadi
4,5% pada tahun depan. Sementara, ekonomi
negara berkembang tumbuh 6,4% pada 2021,
lebih baik dari tahun lalu yang terkontraksi 2,1%.
Pertumbuhan ekonomi negara berkembang
lalu diproyeksikan melambat menjadi 5,1% pada
2022. Kondisi tersebut terjadi lantaran masih ada
ketidakpastian seberapa cepat pandemi virus

corona Covid-19 dapat diatasi.

MACROECONOMIC OVERVIEW

Global Economy

The global economy managed to keep recovering
despite the slowdown experienced by a number
of countries at the end of 2021, the impact of the
spread of the Delta variant and the emergence
of Omicron as a new variant of concern (VOC)
also adds to the challenges of controlling the
pandemic. The overall world economy grew
by 5.9% in 2021, an increase from the previous
which contracted 3.1%. the
International Monetary Fund (IMF) projects that

year However,
world economic growth will slow to 4.9% in
2022 which would occur in both developed and
emerging economies.

The rapid spread of the Omicron variant of
Covid-19 shows that the pandemic is not
completely over and would likely to continue
to disrupt economic stability. In addition, a
significant slowdown in developed economies,
including the United States and China, will weigh

on external demand in developing countries.

The economy of developed countries is projected
to recover from -4.5% in 2020 to 5.2% in 2021.
Its growth will then slow to 4.5% next year.
Meanwhile, emerging economies grew 6.4%
in 2021, an improvement from last year's 2.1%
contraction. The economic growth of emerging
economies is then projected to slow to 5.1% in
2022. This condition occurs due to the remaining
uncertainty on the Covid-19 pandemic.




m Analisis dan Pembahasan Manajemen
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Management Discussion and Analysis

2019 2020 l:a-

Global 2,4% -31% 59%
Negara Maju / Developed Economies 1.6% -4,5% 5,2%
Negara Berkembang / Emerging Economies 3.5% -21% 6,4%

« LZ0z ueunye] uelode
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Ekonomi Nasional

Indonesia juga mulai mengalami pertumbuhan ekonomi
seiring dengan adanya pemulihan secara bertahap
di seluruh dunia. Secara keseluruhan tahun, ekonomi
Indonesia naik sebesar 3,69% serta berhasil mencatatkan
pertumbuhan di atas 5% pada kuartal IV tahun 2021.
Ini membuat Produk Domestik Bruto (PDB) Tanah Air
sepanjang 2021 tumbuh positif pada 2021, setelah
tahun sebelumnya terkontraksi secara signifikan.

Indikator / Indicator

Pertumbuhan Ekonomi Nasional (PDB) (%) / National Economic
Growth (GDP) (%)

PDB per Kapita (USD) / GDP per Capita (%)

Neraca Perdagangan (USD Miliar) / Trade Balance (USD Billion)
Suku Bunga Acuan (%) / Benchmark Interest Rate (%)

Inflasi (%) / Inflation (%)

Sumber: BPS (Badan Pusat Statistik), Kementerian Keuangan, Bank

Indonesia

Meskipun ada pertumbuhan pada tahun 2021 dibanding
tahun sebelumnya, adanya ancaman ketidakpastian
ekonomi
total
tahun selanjutnya akan menjadi sebuah tantangan.

akibat belum pulihnya Covid-19 secara
dapat membuat proyeksi pertumbuhan di
Pertumbuhan ekonomi pada kuartal IV 2021 ini tercatat
lebih  tinggi
ekonomi beberapa negara mitra

dibandingkan dengan pertumbuhan
dagang utama
Indonesia. Perekonomian global secara perlahan-lahan
mulai bangkit tercermin dari pertumbuhan ekonomi
Indonesia kuartal 1V/2021 yang sebesar 5,02% secara
tahun ke tahun dan mencatat pertumbuhan lebih tinggi
dari pertumbuhan ekonomi China yang sebesar 4% atau
Korea Selatan sebesar 4,1%. PDB per kapita Indonesia
sendiri pada tahun 2021 tercatat sebesar USD4.349

atau naik sebesar 9,3% dari tahun sebelumnya.

National Economy

The economy in Indonesia also began to grow in line with
the gradual recovery around the world. In overall, the
Indonesian economy increased by 3.69% and managed
to record growth of above 5% in the fourth quarter of
2021. This made the Gross Domestic Product (GDP) of
the country throughout 2021 grow positively in 2021,
after the significantly contracted in the previous year.

B 2020 2019 2018
3.69 (2.07) 502 517
4349 3917 4192 3945
35,34 2175 (3.59) (8.70)
3,50 375 5,00 6,00
130 169 259 313

Source: BPS (Statistics Indonesia), Ministry of Finance, Bank Indonesia

Even though the economy managed to show growth
in 2021 compared to the previous year, the threat of
economic uncertainty due to the COVID-19 which has
not fully recovered, has the potential to bring challenges
to the projected growth in the following year. Economic
growth in the fourth quarter of 2021 was recorded to
be higher than the economic growth of several of
Indonesia's main trading partners. The global economy
is slowly starting to rise, as reflected in Indonesia's
economic growth in the fourth quarter of 2021 which
was 5.02% year-on-year and recorded growth that
was higher than China's 4% economic growth or South
Korea's 4.1%. Indonesia's GDP per capita in 2021 was
recorded at USD4,349, an increase of 9.3% from the
previous year.



Analisis dan Pembah M j
lg Management Discussion and Analysis
Kementerian Keuangan (Kemenkeu) mencatatkan

bahwa realisasi pendapatan negara mencapai Rp2.003/1
triliun sepanjang 2021. Angka itu tumbuh 21,6% dari
periode yang sama tahun sebelumnya yang berada pada
angka sebesar Rp1.647.8 triliun. Pencapaian tersebut
melampaui target Anggaran Pendapatan Belanja (APBN)
2021 dengan realisasi mencapai 114,9% dari target yang
diharapkan. Tercatat, target pendapatan negara dalam
APBN tahun ini sebesar Rp1.743,6 triliun.

Pendapatan Negara Tahun 2021

Kii

Commuter

The Ministry of Finance (Kemenkeu) recorded that the
realization of state revenues reached Rp2,003 trillion
throughout 2021. This figure grew 21.6% from the same
periodin the previous year which was at Rp1,647.8 trillion.
This achievement exceeded the target of the 2021 State
Budget (APBN) with the realization reaching 114.9% of
the expected target. The target of state revenue in this
year's APBN was recorded at Rp1,743.6 trillion.

State Revenue in 2021
Jumlah Pendapatan (Triliun) / pertumbuhan

Jenis Pendapatan / Type of Revenue Total Revenue (Trillion) (%) / Growth
L2021 QEETTY )

Pajak / Tax 1.277,5 1.0721 19.2

Penerimaan Negara Bukan Pajak (PNBP) / Non-Tax State Revenue (PNBP) 452 3438 315

Kepabeanan dan Cukai / Customs and Excise 269 213 26,3

Sumber: Kementerian Keuangan (Kemenkeu)

TINJAUAN INDUSTRI TRANSPORTASI

Badan Pusat Statistik (BPS) melaporkan produk domestik
bruto (PDB) atas dasar harga berlaku (ADHB) sektor
Rp719,63
triliun pada tahun 2021. Nilai tersebut porsinya hanya

transportasi dan pergudangan mencapai
sebesar 4,24% dari PDB nasional. Jika diukur atas dasar
harga konstan (ADHK), PDB sektor transportasi dan
pergudangan tumbuh 3,24% menjadi Rp406,19 triliun
pada 2021 dari tahun sebelumnya. Capaian tersebut
lebih tinggi dibanding tahun 2020 yang mengalami
kontraksi sedalam 15,05%.

Diberlakukannya pembatasan kegiatan sosial
memutus rantai penyebaran virus corona membuat

guna

sektor transportasi lumpuh di tahun pertama pandemi
Covid-19. Mobilitas masyarakat turun drastis sehingga
sektor tersebut mengalami pertumbuhan negatif pada
2020. Sepanjang 201-2019, sektor transportasi dan
pergudangan nasional rata-rata tumbuh 7.31% per
tahun. Pertumbuhan tertingginya mencapai 8,49% pada
2017 dan terendah 6,38% pada 2019. Hal ini menunjukkan
bagaimana pertumbuhan sektor transportasi dan
pergudangan pada tahun 2021 belum mampu pulih ke
level seperti sebelum terjadinya pandemi.

Source: Ministry of Finance

TRANSPORTATION INDUSTRY OVERVIEW
Statistics Indonesia (BPS) reported that the gross
domestic product (GDP) at current prices (ADHB) in
the transportation and warehousing sector reached
Rp719.63 trillion in 2021. This value is only 4.24% of the
national GDP. If measured on the basis of constant prices
(ADHK), the GDP of the transportation and warehousing
sector grew 3.24% to Rp406.19 trillion in 2021 from the
previous year. This achievement is higher than in 2020
which experienced a contraction of 15.05%.

The imposition of restrictions on social activities in
preventing the spread of the coronavirus made the
transportation sector to decline in the first year of the
Covid-19 pandemic. Public mobility fell drastically so
that the sector experienced negative growth in 2020.
During 2011-2019, the national transportation and
warehousing sector grew 7.31% per year on average. The
highest growth reached 8.49% in 2017 and the lowest
was 6.38% in 2019. This indicates that the growth of the
transportation and warehousing sector in 2021 has not
been able to recover to its pre-pandemic conditions.
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Selama tahun 2021 total
volume penumpang adalah
sebesar 131.148.587, turun

15,59% dari tahun 2020
sebesar 155.378.627. Namun
angka ini sudah cukup
menunjukkan pencapaian
sebesar 72,53% dari program
RKAP 2021.

Throughout 2021 the total
passenger volume was
131,148,587, a decrease of 15.59%
from 2020 of 155,378,627.
However, this figure is sufficient
to show the achievement

of 72.53% of the 2021 RKAP
program.

aporan Manajemen

i Profil Perusahaan
lanagement Report =

Pertumbuhan sektor transportasi
juga masih berada di bawah
pertumbuhan ekonomi Indonesia
3,69%

tahun 2021. Prospek transportasi

yang mencapai pada
dan logistik di Indonesia sangat
bagus, dikenal sebagai ekonomi
terbesar di Asia Tenggara, sektor
transportasi dan logistik Indonesia
berperan

sangat penting,

menjadikan Indonesia salah
satu yang paling berpengaruh.
Indonesia  merupakan negara
lebih  dari

17.500 pulau. Negara ini melintang

kepulauan dengan
sepanjang 5120 kilometer dari
timur ke barat dan 1.760 kilometer
dari utara ke selatan sehingga
potensi untuk mengembangkan
masih

cakupan  transportasi

sangat luas.

@ Tinjauan Umum Penunjang Bisnis
[ )] X

The growth of the transportation

sector was also still below
Indonesia’'s  economic  growth
which reached 3.69% in 2021.

The prospect of transportation
and logistics in Indonesia is in the
positive mark. Being known as
the largest economy in Southeast
Asia, Indonesia's transportation
and logistics sector plays a very
important role, making Indonesia
one of most influential country.
Indonesia is an archipelagic
country with more than 17,500
islands. The country spans 5,120
kilometers from east to west
and 1,760 kilometers from north
thus,

high potential

to south, it possesses

for developing

transportation coverage.



_ Tata Kelola Perusahaan

Pemerintah Indonesia memiliki Visi untuk
mengembangkan sistem kereta api perkotaan yang
terintegrasi dengan moda transportasi yang berbeda.
Kebutuhan untuk kereta api perkotaan di Indonesia
diidentifikasi atas dasar bahwa penyediaan layanan
harus tersedia di kota-kota besar dengan populasi yang
telah mencapai lebih dari tiga juta atau pergerakan/
mobilitas masyarakat di perkotaan sudah memerlukan

angkutan umum berbasis rel.

Moda transportasi kereta api menjadi salah satu moda
yang diandalkan khususnya untuk mobilitas masyarakat
secara massal. Maka dari itu, pembangunan sejumlah
jalur kereta api turut masuk dalam Proyek Strategis
(PSN).
pada pembangunan fisik dan nonfisik yang mempunyai

Nasional Pelaksanaan PSN menitikberatkan
peran penting untuk meningkatkan pertumbuhan
ekonomi masyarakat melalui pendekatan pembangunan
infrastruktur kewilayahan.

Tanggung Jawab Sosial dan Lingkungan

The Indonesian government has a vision to develop
an integrated urban rail system with different modes
of transportation. The need for urban rail in Indonesia
was identified on the basis that the provision of services
must be available in large cities with a population that
has reached more than three million or the movement/
mobility of people in urban areas already requires rail-
based public transport.

Rail transportation is one of the most reliable
transportation modes, especially for mass mobility of
the people. Therefore, the construction of a number of
railway lines is included in the National Strategic Project
(PSN). The implementation of PSN focuses on physical
and non-physical development which have animportant
role to increase community economic growth through a

regional infrastructure development approach.
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Direktorat Jenderal Perkeretaapian (DJKA) Kementerian
Perhubungan mencatat telah membangun 177,26 Km
jalur kereta api di seluruh Indonesia sepanjang 2021.
Dari keseluruhan pembangunan jalur baru tersebut,
49,60 Km sudah diselesaikan di tahun 2021, sementara
sisanya sepanjang 127,66 Km pembangunannya masih
berlanjut.

DJKA juga melakukan penyelesaian jalur elektrifikasi
sepanjang 62,8 Km lintas Jogja-Solo di awal tahun 2021
sebagai bentuk peningkatan pelayanan serta sebagai
commuterline pertama di luar Jabodetabek. Di samping
itu, selama tahun 2021, DJKA juga telah melakukan
peningkatan jalur KA sepanjang 144,03 Km, di mana
sepanjang 86,83 Km di antaranya sudah selesai dan
sepanjang 57,20 Km masih berjalan.

Di sisi lain DJKA juga mencatat realisasi penyerapan
anggaran yang dicapai hingga per Desember 2021
sudah menyentuh kisaran 96,04% atau setara Rp7.96
triliun dari total pagu Rp8,29 triliun. Besaran serapan
anggaran yang berhasil dicapai olen DJKA ini tidak
terlepas dari komitmen untuk mendorong perwujudan
konektivitas transportasi kereta api di tengah pandemi
sebagaimana instruksi Pemerintah Republik Indonesia.

Komitmen DJKA untuk menyelesaikan proyek-proyek

pembangunan dan peningkatan jalur kereta api
yang sudah masuk ke dalam Outlook Pembangunan
Perkeretaapian 2022 adalah seperti beberapa program
pembangunan prasarana antara lain: Elektrifikasi Jalur
KA Lintas Solo Balapan-Solo Jebres (3,5 Km), Double
Track lintas Bogor-Sukabumi (26,8 Km), Double Track
Kiaracondong-Cicalengka Tahap 1 dan 2 (22,17 Km), jalur
ganda KA Mojokerto-Sepanjang (33 Km), jalur KA Maros-
Barru (59.6 Km) serta Engineering Service Jakarta MRT
East-West Project (Phase I). Berikut merupakan proyeksi

pengembangan kereta api perkotaan.

The Directorate General of Railways (DJKA) of the
Ministry of Transportation noted that it has built 177.26
km of railway lines throughout Indonesia throughout
2021. Of the total construction of the new line, 49.60
km have been completed in 2021, while the remaining
127.66 km is still under construction.

DJIKA also completed the 62.8 km electrification route
across Jogja-Solo in early 2021 as a form of service
improvement and as the first commuterline outside
Jabodetabek. In addition, during 2021, DJKA has also
improved the railway line along 144.03 Km, of which
86.83 Km have been completed and 57.20 Km are still
running.

On the other hand, DJKA also noted that the realization
of budget absorption as of December 2021 had touched
the range of 96.04% or equivalent to Rp7.96 ftrillion of
the total ceiling of Rp8.29 trillion. The amount of budget
absorption that was successfully achieved by DJKA is
inseparable from the commitment to encourage the
realization of rail transportation connectivity in the
midst of a pandemic as instructed by the Government
of the Republic of Indonesia.

DJKA's commitment to completing development
projects and improving railway lines stipulated in the
2022 Railway Development Outlook includes several
infrastructure  development  programs, including:
Electrification of the Solo Balapan-Solo Jebres Railway
(3.5 Km), Double Track crossing Bogor-Sukabumi (26.8
Km), Double Track Kiaracondong-Cicalengka Phases 1
and 2 (2217 Km), Mojokerto-Sepanjang Double Track (33
Km), Maros-Barru Railway (59.6 Km) and Engineering
Service Jakarta MRT East-West Project (Phase I). The

following is a projected urban railway development.



@ I;an.a'g:amdez? Eiscu;s;)n andll/i:aly;sis I W
O otalRoiiongth() | Year o bevelopment.
Jawa-Bali / Java-Bali
Jabodetabek 900 2010-2025
Bandung 100 2015-2025
Surabaya 420 2015-2025
Semarang 240 2020-2025
Yogyakarta 80 2020-2025
Malang 140 2025
Denpasar 150 2025
Luar Jawa-Bali / Outside of Java-Bali

Medan 240 2020-2025
Palembang 240 2020-2025
Pekanbaru 370 2025

Pacang 340 2025

Bandar Lampung 180 2020-2025
Makassar 170 2020-2025

Total 3.700

Hasil peningkatan dan perawatan jalur kereta api ini,
selanjutnya dinilai berdasarkan Track Quality Index (TQl).
TQlmerupakan suatu ukuran nilai (index) yang digunakan
untuk menyatakan tingkat kualitas keteraturan suatu
rel. Indeks TQl ini yang kemudian dijadikan acuan
untuk menentukan ambang batas kecepatan yang
diperbolehkan saat kereta api melintas.

Hasilnya diperoleh TQl sebesar 90,36% untuk kategori
| dan |l, yang berarti sarana perkeretaapian dapat
melaju dengan kecepatan 100-120 km/jam, kondisi
nyaman (kategori ) dan kecepatan 80-100 km/jam
kondisi aman (kategori Il). Selanjutnya, dengan adanya
peningkatan jalur kereta, terjadi pula peningkatan On
Time Performance dari 78% di 2020 menjadi 91% di 2021,
jam keberangkatan dan kedatangan kereta makin tepat
waktu. Waktu tempuh kereta semakin cepat karena
kecepatannya bisa optimal, perjalanan tetap nyaman
dan berkeselamatan.

Commuter

The results of the improvement and maintenance of this
railway line are then assessed based on the Track Quality
Index (TQl). TQl is a measure of score (index) used to
express the level of regularity of a rail. This TQl index is
then used as a reference to determine the speed limit
allowed when the train passes.

The resultis a TQl of 90.36% for categories I and II, which
indicates that railway facilities are able to reach a speed
0f100-120 km/hour, in comfortable conditions (category
1) and indicates that railway facilities are able to reach a
speed of 80-100 km/hour in safe conditions (category I1).
With the increase in train lines, the On Time Performance
also increased from 78% in 2020 to 91% in 2021 resulting
in more punctual departures and arrivals. The optimal
speed of rail travels is able to realize a shortened travel
time while maintaining best comfort and safety.
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TINJAUAN OPERASI PER SEGMEN USAHA

Perusahaan menyajikan segmen operasi berdasarkan
informasi keuangan yang digunakan oleh pengambil
keputusan operasional dalam menilaikinerja segmen dan
menentukan alokasi sumber daya yang dimiliki. Segmen
operasi
aktivitas layanan dan jasa yang dilakukan, antara lain:

Perusahaan  dikelompokkan berdasarkan

1. Segmen Angkutan Penumpang dan Kompensasi
Pemerintah (PSO);

2. Segmen Non Angkutan Penumpang dan Pendukung
Angkutan KA;

3. Segmen Pendapatan Lain-Lain

Berikut adalah uraian mengenai dari masing-masing
segmen usaha Perusahaan di tahun 2021

SEGMEN ANGKUTAN PENUMPANG DAN
KOMPENSASI PEMERINTAH (PSO0)

Deskripsi Usaha

Pendapatan angkutan penumpang yang berasal dari
subsidi pemerintah berupa penjualan tiket perjalanan

OPERATIONAL REVIEW PER BUSINESS
SEGMENT
The Company presents operating segments based
on financial information that is used by operational
decision makers in assessing segment performance and
determining the allocation of available resources. The
Company's operating segments are grouped based on
service activities and services performed, including:
1. Passenger Transport and Public Service Obligation
(PS0O) segment;
2. Non-Passenger Transport and Rail Transport
Supporting Segments;

3. Miscellaneous Income Segment

The following is a description of each of the Company's
business segments in 2021.

PASSENGER TRANSPORT AND PUBLIC SERVICE
OBLIGATION (PSO) SEGMENT

Business Description

Revenue of passenger transport from government
subsidy of sales of train tickets.

kereta.
Kinerja Tahun 2021 2021 Performance
2P : ;::';: : ‘:‘ (a;) Pencapaian (%)
Uraian / Description RKAP 2021 2020 ) / Achievement
/ Growth in %)
2020-2021(%) ;
Volume Penumpang / 180.827.773 131148.587 155.378.627 (15,59%) 72,53%
Passenger Volume
volume Penumpang KRL/ 166.365.9M 127.826.754 154.592.886 (17,31%) 76,83%
KRL Passenger Volume
Volume Penumpang KA
Lokal / Local Train Passenger 8.329.763 3.321.833 785.741 322,76% 39,88%
Volume
-p KM-
KM-Penumpang / 6270121174  4.673.587.646 5.324941112 (12,23%) 74,54%
Passengers
Okupansi Dinamis / Dynamic 28.2% 21.2% 281% (24.42%) 75,58%

Occupancy



Analisis dan Pembah Manaj
Management Discussion and Analysis

(L)

Volume Penumpang

Selama tahun 2021 total volume penumpang adalah
sebesar 131148.587, turun 15,59% dari tahun 2020
sebesar 155.378.627. Namun angka ini sudah cukup
menunjukkan pencapaian sebesar 72,53% dari program
RKAP 2021.

Volume Penumpang KRL

Volume penumpang KRL pada tahun 2021 adalah

127.826.754, turun 17,31% dari tahun 2020 yang sebesar

154.592.886. Hal tersebut disebabkan oleh:

1. Terdapat pembatasan jam operasional KRL pada
masa PPKM Darurat Level 4 sedangkan program tidak
memperhitungkan pembatasan jam operasional;

2. Penerapan kebijakan PPKM Darurat Level 4 di
wilayah Jawa-Bali;

3. Pemberlakuan WFH (Work From Home) di wilayah
Jabodetabek pada sektor non esensial;

4. Pembatasan kapasitas angkut penumpang yang
diprogramkan 74 orang per kereta pada semester
| dan 90 orang per kereta pada semester I,
realisasinya sampai dengan bulan Juni 74 orang per
kereta, sedangkan bulan Juli-November 52 orang
per kereta dan bulan Desember 74 orang per kereta.

Volume Penumpang KA Lokal

Volume penumpang KA Lokal pada tahun 2021
adalah 3.321.833, naik 322,76% dari tahun 2020 yang
sebesar 785.741. Hal tersebut disebabkan oleh adanya
peningkatan untuk perjalanan KA Lokal Wilayah VI dari
sebanyak 21 KA/hari menjadi 28 KA/hari dan Wilayah |
dari sebanyak 8 KA/hari menjadi 14 KA/hari.

KM-Penumpang

Selama tahun 2021 total KM penumpang adalah
sebesar 4.673.587.646, turun 12,23% dari tahun 2020
sebesar 5.324.941112. Hal ini disebabkan oleh adanya
pembatasan mobilitas saat terjadinya lonjakan Covid-19.

Kii

Commuter

Passenger Volume

Throughout 2021 the total passenger volume was
131148,587, a decrease of 15.59% from 2020 of
155,378,627. However, this figure is sufficient to show
the achievement of 72.53% of the 2021 RKAP program.

KRL Passenger Volume

The volume of KRL passengers in 2021 was 127,826,754,

a decrease of 17.31% from 2020 which was 154,592,886.

This was due to:

1. Restrictions on KRL operating hours during the
Emergency Level 4 PPKM period, while the program
does not take into account operating hours
restrictions;

2. Implementation of the Level 4 Emergency PPKM
policy in the Java-Bali region;

3. Implementation of WFH (Work From Home) policy in
the Greater Jakarta area in the non-essential sector;

4. The programmed limitation of passenger carrying
capacity of 74 people per train in the first semester
and 90 people per train in the second semester, the
realization until June was 74 people per train, while
in July-November was 52 people per train and in
December was 74 people per train.

Local Train Passenger Volume

The volume of local train passengers in 2021was
3,321,833, an increase of 322.76% from 2020 which was
785,741, This was due to an increase in local train trips
for Region VI from 21 trains/day to 28 trains/day and
Region | from 8 trains/day to 14 trains/day.

KM-Passengers

During 2021 the total KM of passengers was
4,673,587,646, a decrease of 12.23% from 2020 of
5,324,941112. This was due to restrictions on mobility
during the Covid-19 surge.
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Okupansi Dinamis

Selama tahun 2021 total okupansi dinamis adalah
sebesar 21,2%, turun 6,19% dari tahun 2020 sebesar
281%. Hal ini disebabkan oleh adanya pembatasan
mobilitas masyarakat yang terjadi.

Pendapatan
(dalam jutaan Rupiah)

Dynamic Occupancy

During 2021 the total dynamic occupancy was 21.2%, a
decrease of 6.19% from 28.1% in 2020. This was due to
the restrictions of public mobility.

Revenue
(in millions of Rupiah)

Pertumbuhan Pencapaian (%)
Uraian / Description RKAP 2021 2020 2020-2021 _(%) / Achievement
/ Growth in (%)
2020-2021(%)
Pendapatan / Revenue 2.883.337 2.271.355 1.801.299 26,10% 78.78%

Pendapatan segmen ini pada tahun 2021 adalah Rp2,27

triliun, naik 26,10% dari tahun 2020 yang sebesar Rp1,80

triliun. Hal tersebut disebabkan oleh:

1. Peningkatan volume penumpang KA lokal sebanyak
322,76%.

SEGMEN NON ANGKUTAN PENUMPANG DAN
PENDUKUNG ANGKUTAN KA

Deskripsi Usaha

Segmen wusaha ini memiliki revenue channel yang
masing-masing memiliki spesifikasinya. Layanan non
angkutan penumpang berasal dari sewa iklan di KRL,
sharing infrastructure dan penjualan dari produk
C-Corner, sedangkan layanan pendukung angkutan KA
berasal dari penjualan kartu THB dan penjualan perdana

KMT.

This revenue for this segment in 2021 was recorded at

Rp2.27 trillion, an increase of 26.10% from 2020 which

was Rp1.80 trillion. This was caused by:

1. Increase in the volume of local train passengers of
322.76%.

NON-PASSENGER TRANSPORT SEGMENT AND
SUPPORT FOR RAIL TRANSPORT

Business Description

This business segment has revenue channels, each
of which has its specifications. Non-passenger
transportation services come from advertising rentals
on KRL, sharing infrastructure and sales of C-Corner
products, while support services for rail transportation

come from sales of THB cards and initial sales of KMT.

Pendapatan Revenue
Pertumbuhan
Pencapaian (%)
Uraian / Description RKAP 2021 2020 2020-2021 _(%) / Achievement
/ Growth in (%)
2020-2021(%)
Pendapatan / Revenue 146.051196.425 127.446136.897 81.978.471.905 55,46% 87.26%
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(L

Realisasi pendapatan non angkutan penumpang dan
pendukung angkutan KA pada tahun 2021 sebesar
Rp127,45 miliar atau tercapai sebesar 87,26% terhadap
RKAP 2021. Pendapatan tersebut naik sebesar 55,46%
dari tahun sebelumnya sebesar Rp81,98 miliar. Belum
optimalnya pencapaian pendapatan disebabkan karena
peraturan Pemerintah yang mengatur pembatasan
penumpang transportasi umum di masa pandemi
Covid-19 yang berimbas terhadap iklan atau promosi di

KRL;

Berikut rincian pendapatan dari segmen usaha non
angkutan penumpang dan pendukung angkutan.

Uraian / Description

Sewa iklan / Advertising Rental

Sharing infrastructure

Penjualan KMT dan kartu THB / Sales of KMT and THB card
Produk C-Corner / C-Corner Products

Tenant access

Sewa KRL / KRL Rental

Suplisi dan penalti / Supplements and penalties

SEGMEN LAIN-LAIN
Deskripsi Usaha

Segmen ini merupakan usaha Perusahaan dalam
melakukan realisasi pendapatan yang berasal dari bunga

deposito, jasa giro dan pendapatan rupa-rupa.

Kii

Commuter

Realization of non-passenger and rail transport revenue
in 2021 amounted to Rp127.45 billion or 87.26% of the
2021 RKAP. This revenue increased by 55.46% from
the previous year of Rp81.98 billion. The revenue
achievement has not been optimal due to Government
regulations of restrictions on public transportation
passengers during the Covid-19 pandemic which has an
impact on advertisements or promotions on KRL;

The following is the details of revenue from the non-
passenger and supporting transportation business
segments.

o
73.537.340.735 46.076.496.805 59,60%
10.768133.769 11.203.434.730 (3,89%)
42.813.890.898 23.991.085.450 78,46
7.503.637 38123.282 (80,32%)
34181.818 58.363.638 (41,43%)
194.018.040 432.000.000 (55,09%)
91.068.000 178.958.000 (4911%)
OTHER SEGMENT

Business Description
This segment is the Company's business in realizing
revenue from deposit interest, demand deposit, and
miscellaneous income.

Pendapatan Revenue
Pertumbuhan
Pencapaian (%)
Uraian / Description RKAP 2021 2020 2020-2021 _(%) / Achievement
/ Growth in (%)
2020-2021(%)
Pendapatan / Revenue 7.179.056.975 16.973.328.350 57.581.248.593 (70,52%) 236,43%

Realisasi pendapatan lain-lain pada tahun 2021 sebesar
Rp16,97 miliar atau tercapai sebesar 236,43% terhadap
RKAP 2021. Hal ini disebabkan oleh:

Realization of other revenue in 2021 amounted to
Rp16.97 billion or 236.43% of the 2021 RKAP. This was
due to:
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Commuter

1. Adanya penjualan roda bekas sebesar Rp2,93 miliar
pada bulan Mei;

2. Mulai bulan September terdapat kenaikan Deposito.

3. Bunga deposito dan jasa giro.

TINJAUAN KEUANGAN

Uraian mengenai kinerja keuangan ini disusun
berdasarkan Laporan Keuangan Perusahaan yang
disajikan sesuai dengan Pernyataan Standar Akuntansi
Keuangan (PSAK) yang berlaku umum di Indonesia
untuk tahun yang berakhir pada tanggal 31 Desember
2021. Laporan keuangan tersebut telah diaudit oleh
Kantor Akuntan Publik Amir Abadi Jusuf, Aryanto,
Mawar & Rekan dengan opini wajar dalam semua hal
yang material. Posisi keuangan PT Kereta Commuter
Indonesia per tanggal 31 Desember 2021, serta kinerja
keuangan dan arus kas untuk tahun yang berakhir
pada tanggal tersebut, telah sesuai dengan Standar

Akuntansi Keuangan di Indonesia.

Bahasan kinerja keuangan Perusahaan, disampaikan
dengan memperhatikan penjelasan pada catatan
Laporan Keuangan dari pihak auditor eksternal sebagai
bagian yang tidak terpisahkan dari laporan tahunan ini.

LAPORAN POSISI KEUANGAN
(dalam jutaan Rupiah)

1. Sales of used wheels of Rp.2.93 billion in May;

2. Increase in Deposits from September.
3. Interest on deposits and demand deposits.

FINANCIAL OVERVIEW

This description of financial performance is prepared
based on the Company's Financial Statements which
are presented in accordance with the Statement of
(PSAK)
accepted in Indonesia for the year ended December 31,

Financial Accounting Standards generally
2021. The financial statements have been audited by
Public Accounting Firm of Amir Abadi Jusuf, Aryanto,
Mawar & Rekan with fair opinion in all material respects.
The financial position of PT Kereta Commuter Indonesia
as of December 31, 2021, as well as its financial
performance and cash flow for the year then ended,
are in accordance with Indonesian Financial Accounting

Standards.

Discussion on the Company's financial performance is
presented by taking into account the explanations in the
Financial Statement notes from the external auditor as
an integral part of this annual report.

STATEMENTS OF FINANCIAL POSITION
(in millions of Rupiah)

Pertumbuhan / Growth
Uraian / Description 2020 i Persentase (%) /
Nominal Percentage (%)

Aset / Assets 2.304.822 1.835.206 469.616 25,59%
Aset Lancar / Current Assets 1.445.516 936.606 508.910 54,34%
Aset Tidak Lancar / Non-Current Assets 859.307 898.600 (39.293) (4,37%)
Liabilitas / Liabilities 1.007.162 805.753 201.409 25,00%
Liabilitas Jangka Pendek / Short Term Liabilities 761.250 483102 278148 57,58%
Liabilitas Jangka Panjang / Long Term Liabilities 245912 322.651 (76.739) (23,78%)
Ekuitas / Equity 1.297.660 1.029.453 268.207 26,05%
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ASET

Pada tahun 2021, jumlah aset Perseroan tercatat sebesar
Rp2,30 triliun, terbagi menjadi 62,72% aset lancar
dan 37,28% aset tidak lancar, jumlah aset mengalami
kenaikan Rp469,62 mililar atau 25,59% dari posisi tahun
sebelumnya sebesar Rp1,84 triliun. Kenaikan jumlah aset
Perseroan ini paling besar disebabkan oleh kenaikan
dalam Aset Lancar.

Aset Lancar
(dalam jutaan Rupiah)

Kii

Commuter

ASSETS

In 2021, the Company's total assets were recorded at
Rp2.30 trillion, consisting of 62.72% of current assets
and 37.28% of non-current assets, total assets increased
by Rp. 469.62 billion or 25.59% from the previous year's
position of Rp1.84 trillion. The increase in the Company's
total assets was mainly due to the increase in Current
Assets.

Current Assets
(in millions of Rupiah)

Pertumbuhan / Growth
Uraian / Description 2020 i Persentase (%) /
Romipal Percentage (%)

Kas dan Setara Kas / Cash and Cash Equivalents 914.586 611.614 302.972 49,54%
Dana Dibatasi Penggunaannya / Restricted Funds 148.085 124.272 23.813 1916%
Piutang Usaha-Neto / Accounts Receivables - Net
-+ Pihak Berelasi / Related Parties 171.257 61.685 109.572 177.63%
+ Pihak Ketiga / Third Parties 63140 8.395 54.745 652.11%
ﬁiice;cnclfaeltf:sg;eatn Lancar Lainnya / Other Current 5900 018 4982 54270%
Persediaan / Inventories 128.381 1156.799 12.582 10.87%
Uang Muka / Advances 443 201 242 120,40%
Biaya Dibayar Dimuka / Prepaid Expenses 13.710 13.710 0 0,00%
Pendapatan Masih Akan Diterima / Accrued Income 13 13 0 0,00%
Jumlah Aset Lancar / Total Current Assets 1.445.516 936.606 508.910 54,34%

Per 31 Desember 2021, Perseroan mencatatkan jumlah
Aset Lancar sebesar Rp1,45 triliun, naik Rp508,91 miliar
atau 54,34% bila dibandingkan nilai tahun sebelumnya
sebesar Rp936.,61
disebabkan oleh:

1. Peningkatan kas dan setara kas ini disebabkan

miliar.  Peningkatan tersebut

adanya kenaikan laba di tahun 2021

2. Peningkatan piutang usaha ini disebabkan adanya
kenaikan piutang pihak berelasi sebesar Rp109,75
juta. Komponen paling besar berasal dari piutang
pada PT Kereta Api Indonesia (Persero) dan piutang
kepada pihak ketiga sebesar Rp54,75 juta. Komponen
paling besar berasal dari piutang pada PT Alternative
Digital Media Group.

As of December 31, 2021, the Company recorded total
Current Assets of Rp1.45 trillion, an increase of Rp508.91
billion or 54.34% compared to the previous year's value
of Rp%36.61 billion. The increase was due to:

1. Theincrease in cash and cash equivalents due to the
increase in profit in 2021

2. The increase in accounts receivables was due to
the increase in related party receivables of Rp109.75
million. The biggest component was from the
receivables of PT Kereta Api Indonesia (Persero) and
third party receivables of Rp54.57 million as well as
the receivables of PT Alternative Digital Media Group.
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Aset Tidak Lancar
(dalam jutaan Rupiah)

Uraian / Description

Aset Pajak Tangguhan / Deferred Tax Assets

Aset Tetap-Neto / Fixed Assets-Net

Aset Tak Berwujud-Neto / Intangible Assets-Net
Aset Hak Guna / Right of Use Asset

Investasi Jangka Panjang / Long-Term Investment
Aset Lain-Lain / Other Assts

Jumlah Aset Tidak Lancar / Total Non-Current
Assets

Per 31 Desember 2021, Perseroan mencatatkan jumlah
Aset Tidak Lancar sebesar Rp859,31 miliar, turun
Rp39.29 miliar atau 4,37% bila dibandingkan nilai tahun
sebelumnya sebesar Rp898,60 miliar.

LIABILITAS
Jumlah liabilitas Perseroan pada tahun 2021 tercatat
sebesar Rp1,00 triliun, terbagi menjadi 75,58% liabilitas
jangka pendek dan 24,42% liabilitas jangka panjang.
Jumlah Liabilitas mengalami peningkatan sebesar
Rp201,41 miliar atau 25,00% dibandingkan posisi tahun
Rp805,75 miliar.
liabilitas Perseroan ini

sebelumnya sebesar Peningkatan

jumlah dikarenakan adanya
peningkatan pendapatan diterima dimuka dan liabilitas

imbalan kerja jangka pendek.

Liabilitas Jangka Pendek
(dalam jutaan Rupiah)

Uraian / Description

Utang Usaha / Short Term Liabilities
« Pihak Berelasi / Related Parties
+ Pihak Ketiga / Third Parties

Liabilitas Keuangan Jangka Pendek Lainnya / Other
Short Term Financial Liabilities

Utang Dividen / Dividend Payable

Beban Akrual / Accrued Expenses

Non- Current Assets
(in millions of Rupiah)

Pertumbuhan / Growth

2020 i Persentase (%) /

pomipal Percentage (%)
77.220 70.337 6.883 9,79%
724.871 770923 (46.052) (5.97%)
1.298 2.596 (1.298) (50,00%)
1.065 1.664 (599) (36,02%)
54.853 53.080 1773 3,.34%
0,005 0,0004 0,0046 1150,00%
859.307 898.600 (39.293) (4.37%)

As of December 31, 2021, the Company recorded total
Non-Current Assets of Rp859.31 billion, a decrease of
Rp39.29 billion or 4.37% compared to the previous year's
value of Rp898.60 billion.

LIABILITIES

The Company's total liabilities in 2021 were recorded
at Rp1.00 trillion, divided into 75.58% short-term
liabilities and 24.42% long-term liabilities. Total Liabilities
increased by Rp201.41 billion or 25.00% compared to the
previous year's position of Rp805.75 billion. This increase
in the Company's total liabilities was due to the increase
in unearned revenue and short term employee benefits
liabilities

Short Term Liabilities
(in millions of Rupiah)

Pertumbuhan / Growth
2020 i Persentase (%) /
Nominal
Percentage (%)

92.212 8.902 83.310 935,86%
75.202 87.493 (12.291) (14,05%)
5161 7.091 (1930) (27.22%)
15.503 - 15.503 100,00%
151.219 130.229 20.990 16,12%
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Uraian / Description

Utang Pajak / Tax Payable
Pendapatan Diterima Dimuka / Unearned Revenue
Utang Bank Jangka Pendek / Short Term Bank Loans

Kii

Liabilitas Jangka Panjang yang Jatuh Tempo Dalam Satu Tahun / Current Maturities of Long Term Debt

+ Utang Bank / Bank Loan
- Liabilitas Sewa / Lease Liability

Liabilitas Imbalan Kerja Jangka Pendek / Short Term
Employee Benefit Liabilities

Jumlah Liabilitas Jangka Pendek / Total Short
Term Liabilities

Per 31 Desember 2021, Perseroan mencatatkan jumlah
Liabilitas Jangka Pendek sebesar Rp761,25 miliar, naik
Rp27815 miliar atau 57.58% bila dibandingkan nilai
tahun sebelumnya sebesar Rp483,10 miliar.

Liabilitas Jangka Panjang
(dalam jutaan Rupiah)

Uraian / Description

Commuter
Pertumbuhan / Growth
2020 ) Persentase (%) /
Nominal
Percentage (%)
91.999 12.610 79.389 629,59%
199.427 69.730 129.697 186,00%
= 100.000 (100.000) (100,00%)
59.442 44582 14.860 33,33%
963 729 234 3218%
70121 21737 48.384 222,59%
761.250 483.102 278.148 57,58%

As of December 31, 2021, the Company recorded total
Short-Term Liabilities of Rp761.25 billion, an increase
of Rp278.15 billion or 57.58% compared to the previous
year's value of Rp483.10 billion.

Long-Term Liabilities
(in millions of Rupiah)

Pertumbuhan / Growth
2020 ) Persentase (%) /
Nominal
Percentage (%)

Liabilitas Jangka Panjang Setelah Dikurangi yang Jatuh Tempo dalam Waktu Satu Tahun / Long-Term Debt net of

Current Maturity
- Utang Bank / Bank Loan
- Liabilitas Sewa / Lease Liability

Liabilitas Imbalan Kerja Jangka Panjang / Long Term
Employee Benefit Liabilities

Jumlah Liabilitas Jangka Panjang / Total Long
Term Liabilities

Per 31 Desember 2021, Perseroan mencatatkan jumlah
Liabilitas Jangka Panjang sebesar Rp245,91 miliar, turun
Rp76,74 miliar atau 23,78% bila dibandingkan nilai tahun
sebelumnya sebesar Rp322,65 miliar.

EKUITAS

Jumlah Ekuitas Perseroan pada tahun 2021 tercatat
sebesar Rp1,30 triliun, mengalami peningkatan sebesar
Rp268,21 miliar atau 26,05% dibandingkan posisi tahun
sebelumnya sebesar Rp1,03 triliun.

229961 304.264 (74.303) (24,42%)
183 796 (613) (77.00%)
15.767 17.590 (1.823) (10.36%)
245.912 322.651 (76.739) (23,78%)

As of December 31, 2021, the Company recorded total
Long-Term Liabilities of Rp245.91 billion, a decrease
of Rp76.74 billion or 23.78% compared to the previous
year's value of Rp322.65 billion.

EQUITY

Total Equity of the Company in 2021 was recorded at
Rp1.30 trillion, an increase of Rp268.21 billion or 26.05%
compared to the previous year's position of Rp1.03
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(dalam jutaan Rupiah) (in millions of Rupiah)
Pertumbuhan / Growth
Uraian / Description 2020 . Persentase (%) /
Nominal
Percentage (%)

Modal Saham - Nilai Nominal Rp1.000.000 per saham, nilai nominal Modal Dasar Rp542.000.000.000 / Capital Stock
- Par Value of Rp1,000,000 per share, Authorized Capital Rp542,000,000,000 Shares

Modal Ditempatkan dan Disetor Penuh 230.500

Saham / Issued and Fully Paid 230,500 Shares 250:500 250:500 0.00%
Saldo Laba / Retained Earnings
- Ditentukan Penggunaannya / Appropriated 781.053 718.905 62148 8,64%
- Belum Ditentukan Penggunaannya / Unappropriated 285192 77.686 207506 2671%
girr;gphrz;iigannsilf/oerT:(:rgf:ensif Lainnya / Other o 2362 (1.448) 61.29%)
Ekuitas / Equity 1.297.660 1.029.453 268.207 26,05%
LAPORAN LABA (RUGI) DAN PENGHASILAN STATEMENTS OF PROFIT (LOSS) AND OTHER
KOMPREHENSIF LAIN COMPREHENSIVE INCOME
(dalam jutaan Rupiah) (in millions of Rupiah)
Pertumbuhan / Growth
Uraian / Description 2020 . Persentase (%) /
Nominal Percentage (%)
Pendapatan / Revenues 2.398.802 1.886.624 512178 2715%
Beban Pokok Pendapatan / Cost of Revenues (1.539.065) (1.403.659) (135.406) 9,65%
Laba Bruto / Gross Profit 859.736 482966 376.771 79.91%
Beban Usaha / Operating Expenses (460.826) (387.508) (73.318) 18.92%
(PEeancianpSaetSa)n (Beban) Lain-Lain / Other Income (19.348) 36154 (55.502) (153.51%)
Laba Usaha / Operating Income 379.563 131.611 247952 188,40%
Pendapatan Bunga / Interest Income 10.646 7195 3.451 4797%
Beban Keuangan / Financial Income (23.778) (24.01) (233) (0,97%)
Laba Sebelum Pajak / Income Before Taz 366.430 1M4.795 251.636 219,21%
Beban Pajak / Tax Expense (81.238) (37109) (44129) 118.92%
Laba Tahun Berjalan / Profit for the Year 285182 77.686 207506 2671%

Pos yang Tidak Akan Direklasifikasi ke Laba Rugi / Items that will not be Reclassified to Profit or Loss

« Pengukuran Kembali Atas Program Imbalan Pasti /
Remeasurement of Defined Benefit Plans

- Pajak Penghasilan Terkait / Related Income Tax 431 (58) 489 845,63%

Pos yang Akan Direklasifikasi ke Laba Rugi / Items that
may be Reclassified to Profit or Loss

(1.879) 595 (2.474) (415,90%)

« 2021 Annual Report

Penghasilan Komprehensif Lain Tahun Berjalan Setelah
Pajak / Other Comprehensive Income for the Year After (1.448) 537 (1.985) (369,60%)
Tax

Jumlah Laba Komprehensif Tahun Berjalan / Total

o)
Comprehensive Income for the Year 285745 /8.225 205,522 262.74%
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PENDAPATAN
Pendapatan Perseroan berasal dari pendapatan

angkutan penumpang, kompensasi pemerintah (PS0),
pendapatan non angkutan, dan pendapatan pendukung
angkutan KA. Pada tahun 2021, Perseroan meraih
pendapatan sebesar Rp2,40 triliun, naik sebesar Rp512,18
miliar atau 2715% dibanding tahun 2020. Berikut rincian
pendapatan usaha Perseroan selama 2021.

(dalam jutaan Rupiah)

Uraian / Description

Kompensasi Pemerintah (PS0) /
Government Compensation

Pendapatan Angkutan Penumpang /
Passenger Revenue

Pendapatan Non Angkutan /
Non Transportation Revenue

Pendapatan Pendukung Angkutan /
Transportation Supporting Revenue

Beban Pokok Pendapatan

Beban pokok pendapatan mengalami peningkatan
sebesar Rp135,41 miliar atau 9,65% dari Rp1.40 triliun
pada tahun 2020 menjadi sebesar Rp1,54 triliun pada
tahun 2021.

Beban Usaha

Beban usaha pada tahun 2021 mengalami peningkatan
sebesar Rp73,32 miliar atau 18,92% menjadi Rp460,83
miliar dibanding tahun 2020 sebesar Rp387,51 miliar.

Pendapatan (Beban) Lain-Lain

Perseroan membukukan Beban Lain-Lain sebesar
Rp19.35 miliar di tahun 2021 dari yang tahun sebelumnya
membukukan Pendapatan Lain-Lain sebesar Rp36,15
miliar.

Pendapatan Bunga

Perseroan membukukan Pendapatan Bunga sebesar
Rp10,65 miliar di tahun 2021 mengalami peningkatan
sebesarRp3,45 miliar atau 47,97% dibanding Pendapatan
Bunga di tahun 2020 sebesar Rp7,20 miliar.

Kii

Commuter

REVENUES

The Company's revenue comes from passenger
transportation revenues, government compensation
(PS0O),

transportation support revenues. In 2021, the Company

non-transportation revenues, and railway

achieved revenue of Rp2.40 trillion, an increase of
Rp512.18 billion or 2715% compared to 2020.

(in millions of Rupiah)

Pertumbuhan / Growth
2020 ) Persentase (%) /
Nominal
Percentage (%)
1.739.965 1190.636 549.329 4614%
531.390 614.010 (82.620) (13,46%)
127.355 81.800 45556 55,69%
N1 179 (88) (4911%)

Cost of Revenue
Cost of revenue increased by Rp135.41 billion or 9.65%
from Rp1.40 trillion in 2020 to Rp1.54 trillion in 2021.

Operating Expenses

Operating expenses in 2021 increased by Rp73.32 billion
or 16.34% to Rp460.83 billion compared to 2020 of
Rp387.51 billion.

Other Income (Expenses)

The Company recorded Other Expenses of Rp19.35
billion in 2021 from the previous year's Other Income of
Rp36.15 billion.

Interestincome

The Company recorded Interest Income of Rp10.65
billion in 2021, an increase of Rp3.45 billion or 47.97%
compared to Interest Income in 2020 of Rp7.20 billion.
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Beban Keuangan

Perseroan membukukan Beban Keuangan sebesar
Rp23,78 miliar di tahun 2021, mengalami penurunan
sebesar Rp233 juta atau 097% dibanding Beban
Keuangan di tahun 2020 sebesar Rp24,01 miliar.

Beban Pajak

Perseroan mencatat Beban Pajak sebesar Rp81,24 miliar
pada tahun 2021, mengalami peningkatan sebesar
Rp44,13 miliar atau 118,92% dibanding tahun 2020
sebesar Rp37,11 miliar.

Laba Tahun Berjalan

Perseroan mencatat Laba Tahun Berjalan sebesar
Rp285,19 miliar padatahun 2021, mengalamipeningkatan
sebesar Rp207,51 miliar atau 26711% dibanding tahun
2020 sebesar Rp77,69 miliar.

LAPORAN ARUS KAS
(dalam jutaan Rupiah)

Uraian / Description

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Operasi / Cash Flows from (used in) Operating
Activities

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Investasi / Cash Flows from (used in) Investing
Activities

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Pendanaan / Cash Flows from (used in) Financing
Activities

Kenaikan (Penurunan) Neto Kas dan Setara Kas / Net
Increase (Decrease) of Cash and Cash Equivalents

Kas dan Setara Kas Pada Awal Tahun / Cash and Cash
Equivalents at the Beginning of the Year

Kas dan Setara Kas Pada Akhir Tahun / Cash and Cash
Equivalents at the End of the Year

Financial Expenses

The Company recorded Finance Expenses of Rp23.78
billion in 2021, a decrease of Rp233 million or 0.97%
compared to Financial Expenses in 2020 of Rp24.01
billion.

Tax Expense

The Company recorded Tax Expense of Rp81.24 billion in
2021, an increase of Rp44.13 billion or 118.92% compared
to 2020 of Rp37.11 billion.

Profit for the Year

The Company recorded Profit for the Year of Rp285.19
billion in 2021, an increase of Rp207.51 billion or 267.11%
compared to 2020 of Rp77.69 billion.

STATEMENTS OF CASH FLOWS
(in millions of Rupiah)

Pertumbuhan / Growth
2020 ) Persentase (%) /
Nominal
Percentage (%)
554.592 92.935 461.657 496,75%
(91.572) (101.411) 9.839 (9,70%)
(159.993) 159.017 (319.010) (200.61%)
303.028 150.541 152.487 101,29
611.615 461.073 150.542 32,65%
914.595 611.615 302980 49,54%
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Saldo kas dan setara kas akhir tahun 2021 mengalami
kenaikan Rp302,98 miliar atau 49,54% dibandingkan
tahun 2020 sebesar Rp611,62 miliar menjadi Rp914,60
miliar yang terdiri dari kas bersih diperoleh dari aktivitas
operasi sebesar Rp554,59 miliar, kas bersih digunakan
untuk aktivitas investasi sebesar Rp?1,57 miliar dan kas
bersih digunakan untuk aktivitas pendanaan sebesar
Rp159,99 miliar.

Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Operasi
(dalam jutaan Rupiah)

Kii

Commuter

The balance of cash and cash equivalents at the end of
2021 increased by Rp302.98 billion or 49.54% compared
to 2020 of Rp&61.62 billion to Rp?14.60 billion which
consisted of net cash from operating activities of
Rp554.59 billion, net cash used in investing activities of
Rp91.57 billion and net cash used in financing activities
of Rp159.99 billion.

Cash Flows from (used in) Operating Activities

(in millions of Rupiah)

Pertumbuhan / Growth
Uraian / Description 2020 Persentase (%) /
Nominal
Percentage (%)
Penerimaan Kas dari Pelanggan / Cash Receipt from 701,820 701595 205 0.03%
Customers
Penerimaan dari Pemerintah / Cash Receipts from 1723.036 1195.073 507964 4418%
Government
Penerimaan Bunga / Cash Receipts from Interest 10.832 2492 3400 45.94%
Income
Pembayaran Kepada Pemasok / Payment to Suppliers (1.256.863) (1.358.308) 101.444 (7.47%)
Pembayaran Kepada Karyawan / Payments to (503.256) (436.002) (67.254) (15.43%)
Employees
Pembayaran Pajak / Payment of Tax (7.887) (5.076) (2.811) (55,40%)
. ) o h Receipts f

Penerimaan dari Restitusi Pajak / Cash Receipts from ~ 08.508 (98.508) (100,00%)
Tax Refund
Pembayaran Kepada Pemerintah / Payment to (88.600) (86.625) (2.336) (2.71%)
Government
Pembayaran Bunga dan beban Keuangan / Payment 0
of Interest and Finance Expenses Prcity (24.0M) @77 (198%)
Kas Bersih yang Diperoleh Dari (Digunakan
Untuk) Aktivitas Operasi / Net Cash Flows from 554.592 92.935 461.657 496,75%

(used in) Operating Activities

Arus kas bersih yang diperoleh dari aktivitas operasi
untuk tahun 2021 mengalami peningkatan sebesar
Rp461,66 miliar atau 496,75% menjadi Rp554,59 miliar
dari tahun sebelumnya yang sebesar Rp%2,94 miliar.

Net cash flow obtained from operating activities for 2021
increased by Rp461.66 billion or 496.75% to Rp554.59
billion from the previous year which was Rp92.94 billion.
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Commuter

Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Investasi
(dalam jutaan Rupiah)

Uraian / Description

Penempatan Dana Dibatasi Penggunaannya /
Placement in Restricted Fund

Pencairan Dana Dibatasi Penggunaannya / Withdrawal
in Restricted Fund

Perolehan Aset Hak Guna / Acquisitions of Right of
Use Assets

Perolehan Aset Tetap / Acquisitions of Fixed Assets

Kas Bersih yang Diperoleh Dari (Digunakan
Untuk) Aktivitas Investasi / Net Cash Flows from
(used in) Investing Activities

Arus kas bersih yang digunakan untuk aktivitas investasi
untuk tahun 2021 mengalami penurunan sebesar
Rp92.84 miliar atau 9,70% menjadi Rp?1,57 miliar dari
tahun sebelumnya yang sebesar Rp101,41 miliar.

Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Pendanaan
(dalam jutaan Rupiah)

Uraian / Description

Pembayaran Utang Bank Jangka Panjang / Payments
of Long Term Bank Loan

Penerimaan Utang Bank Jangka Pendek / Receipt of
Short-Term Bank Loan

Pembayaran Utang Bank Jangka Pendek / Payments
of Short-Term Bank Loan

Pembayaran Dividen / Payments of Dividends
Pembayaran Liabilitas Sewa / Payments of Lease
Liability

Penerimaan Utang Bank Jangka Panjang / Receipt of
Long-Term Bank Loan

Kas Bersih yang Diperoleh Dari (Digunakan
Untuk) Aktivitas Pendanaan / Net Cash Flows
from (used in) Financing Activities

Cash Flows from (used in) Investing Activities

(in millions of Rupiah)

Pertumbuhan / Growth
2020 i Persentase (%) /
Nominal
Percentage (%)
(28.560) (30126) 1.566 (5.20%)
3.624 18.419 (14.795) (80,32%)
(423) - (423) (100,00%)
(66.213) (89.703) 23.490 2619%
(91.572) (101.411) 9.840 (9.70%)

Net cash flow used for investing activities for 2021
decreased by Rp%.84 billion or 9.70% to Rp?1.57 billion
from the previous year which was Rp101.41 billion.

Cash Flows from (used in) Financing Activities

(in millions of Rupiah)

Pertumbuhan / Growth
2020 i Persentase (%) /
Nominal
Percentage (%)
(59.442) (17.610) 41.833 237,55%
- 100.000 (100.000) (100,00%)
(100.000) - (100.000) (100,00%)
(34) (37.879) 37.845 99.91%
(517) (835) 318 (38,08%)
- 115.341 (115.341) (100,00%)
(159.993) 159.017 (319.010) (200,61%)
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Arus kas bersinh yang digunakan untuk aktivitas
pendanaan untuk tahun 2021 mengalami penurunan
sebesar Rp319,01 miliar atau 200,61% menjadi Rp159,99
miliar dari tahun sebelumnya dimana diperoleh dari
aktivitas pendanaan sebesar Rp159,02 miliar.

ANALISIS KEMAMPUAN MEMBAYAR
UTANG, TINGKAT KOLEKTIBILITAS
PIUTANG, DAN RASIO KEUANGAN
LAINNYA

Kemampuan Membayar Utang
KemampuanPerusahaandalammemenuhikewajibannya
dapat diukur dengan menggunakan rasio solvabilitas
dan rasio likuiditas. Rasio Solvabilitas merupakan rasio
yang mengukur kemampuan Perusahaan membayar
seluruh utangnya baik jangka pendek maupun jangka
panjang. Sedangkan Rasio Likuiditas merupakan rasio
Perusahaan dalam

untuk mengukur kemampuan

membayar utang jangka pendek.

Uraian / Description

Commuter

Net cash flow used for financing activities for 2021
decreased by Rp319.01 billion or 200.61% to Rp159.99
billion from the previous year which was obtained from
financing activities of Rp159.02 billion.

ANALYSIS ON THE ABILITY TO PAY

DEBT, ACCOUNT RECEIVABLES
COLLECTABILITY, AND OTHER FINANCIAL
RATIOS

Ability to Pay Debt

The Company's ability to fulfill its obligations can be
measured using the solvency ratio and liquidity ratio.
Solvency Ratio is a ratio that measures the Company's
ability to pay all of its debts, both short term and long
term. Meanwhile, the Liquidity Ratio is a ratio to measure
the Company's ability to pay short-term debt.

2020

Rasio Solvabilitas / Solvency Ratio

Rasio Liabilitas Terhadap Ekuitas (DER) / Debt-to-Equity Ratio (DER)
Rasio Liabilitas Terhadap Aset (DAR) / Debt-to-Assets Ratio (DAR)

Rasio Likuiditas / Liquidity Ratio

Rasio Lancar / Current Ratio
Rasio Kas / Cash Ratio

Rasio Solvabilitas

Perusahaan memakai Rasio Solvabilitas untuk mengukur
besarnya jumlah Aset Perusahaan yang dibiayai oleh
utang. Rasio Solvabilitas yang dipakai Perusahaan
adalah Rasio Liabilitas terhadap Ekuitas (DER) dan Rasio
Liabilitas terhadap Jumlah Aset (DAR).

Rasio Liabilitas terhadap Ekuitas (DER) sampai dengan
akhir tahun 2021 tercatat sebesar 77.61%, turun
dibandingkan tahun 2020 sebesar 78,27%. Hal tersebut
menunjukkan bahwa kemampuan Perusahaan untuk
memenuhi seluruh kewajibannya dengan menggunakan
Ekuitas yang tersedia telah sedikit menurun di tahun
2021.

77.61% 78,27%
43,70% 43,91%
189.89% 193,87%
120.14% 126,60%

Solvency Ratio

The Company uses the Solvency Ratio to measure
the amount of company assets financed by debt. The
Solvency Ratio used by the Company is the Debt-to-
Equity Ratio (DER) and the Debt-to-Assets Ratio (DAR).

The Debt-to-Equity Ratio (DER) until the end of 2021
was recorded at 77.61%, a decrease compared to 2020
which was 78.27%. This shows that the Company's
ability to meet all of its obligations using the available
Equity has slightly decreased in 2021.
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Commuter

Rasio Liabilitas terhadap Aset (DAR) sampai dengan akhir
tahun 2021 tercatat sebesar 43,70%, turun dibandingkan
tahun 2020 sebesar 43,91%. Hal tersebut menunjukkan
bahwa kemampuan Perusahaan untuk memenuhi
seluruh kewajibannya dengan menggunakan Aset yang
tersedia belum mengalami peningkatan di tahun 2021.

Rasio Likuiditas

Dalam mengukur kemampuan Perusahaan untuk
membayar utang usahanya, Perusahaan menggunakan
Rasio Likuiditas yang terdiri dari Rasio Lancar dan
Rasio Kas. Nilai Rasio Likuiditas dapat digunakan untuk
mengukur kemampuan Perusahaan dalam memenuhi

kewajiban atau membayar utang jangka pendeknya.

Pada tahun 2021, Rasio Lancar tercatat sebesar 189,89%,
turun dibandingkan tahun 2020 sebesar 193,87%. Hal
tersebut menunjukkan bahwa kemampuan Perusahaan
dalam memenuhi kewajiban jangka pendeknya menurun
di tahun 2021.

Pada tahun 2021, Rasio Kas tercatat sebesar 120,14%,
turun bila dibandingkan tahun 2020 sebesar126,60%. Hal
tersebut menunjukkan bahwa kemampuan Perusahaan
untuk memenuhi kewajiban jangka pendeknya dengan
menggunakan Kas dan Setara Kas menurun di tahun
2021.

Tingkat Kolektibilitas Piutang

Kemampuan Perusahaan dalam mengumpulkan piutang
dapat diketahui dengan menghitung lama penagihan
rata-rata atau kolektibilitas piutang. Semakin kecil
nilai kolektibilitas piutang menunjukkan kemampuan
Perseroan dalam mengumpulkan piutang semakin
cepat.

Uraian / Description
Kolektibilitas Piutang (Collection Period) (hari / day)

The Debt-to-Assets Ratio (DAR) until the end of 2021
was recorded at 43.70%, down from 43.91% in 2020.
This shows that the Company's ability to fulfill all of its
obligations by using available assets has not increased
in 2021.

Liquidity Ratio

In measuring the Company's ability to pay its account
payables, the Company uses the Liquidity Ratio which
consists of the Current Ratio and Cash Ratio. The
value of the Liquidity Ratio can be used to measure
the Company's ability to meet its obligations or pay its
short-term debt.

In 2021, the Current Ratio was recorded at 189.89%,
down from 193.87% in 2020. This shows that the
Company's ability to meet its short-term obligations has
decreased in 2021.

In 2021, the Cash Ratio was recorded at 120.14%, a
decrease compared to 2020 at 126.60%. This shows that
the Company's ability to meet its short-term obligations
using Cash and Cash Equivalents has decreased in 2021.

Receivable Collectability Rate

The Company's ability to collect receivables can be
determined by calculating the average collection time or
collectability of receivables. The smaller the collectability
value of receivables indicates the Company's ability to
collect receivables faster.

2020

35,67 13.58
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Rasio Keuangan Lainnya

Uraian / Description

Imbalan Kepada Pemegang Saham (ROE) / Return on Equity / ROE)

Imbalan Investasi (ROI) / Return on Investments (ROI)

Rasio Laba Terhadap Jumlah Aset (ROA) / Return on Assets (ROA)

Marjin Laba Bruto (GPM) / Gross Profit Margin (GPM)
Marjin Laba Bersih (NPM) / Net Profit Margin (NPM)

STRUKTUR MODAL DAN KEBIJAKAN
MANAJEMEN ATAS STRUKTUR MODAL
Tujuan utama pengelolaan modal Perusahaan adalah
untuk memastikan pemeliharaan rasio modal yang
sehat untuk mendukung kegiatan operasional bisnis
dan memaksimalkan nilai para pemegang saham.
Perusahaan melakukan penilaian secara berkala untuk
menilai kemungkinan pembiayaan kembali kewajiban
yang ada dengan yang baru yang memiliki biaya yang
lebih efisien yang akan mengarahkan pada biaya utang
yang lebih optimal. Perusahaan mengelola struktur
modal sesuai proporsi risiko perubahan kondisi ekonomi
dan karakteristik risiko aset yang mendasari.

Kii

Commuter
Other Financial Ratios
2021 2020
29,88% 8,47%
21.97% 13,42%
12,37% 4,23%
35,84% 25,60%
11.89% 412%

CAPITAL STRUCTURE AND MANAGEMENT
POLICY ON CAPITAL STRUCTURE
Themainobjectiveofthe Company'scapitalmanagement
is to ensure the maintenance of a healthy capital ratio to
support business operations and maximize shareholder
value. The Company conducts periodic assessments to
assess the possibility of refinancing existing obligations
with new ones that are more cost efficient which will lead
to a more optimal cost of debt. The Company manages
the capital structure in accordance with the proportion
of risk of changes in economic conditions and the risk
characteristics of the underlying assets.

| 2021 2020
Uraian Struktur Modal . 5 Pertumbuhan
/ Capital Structure J;‘;’)“/"ﬁ;ﬁ::a’ Proporsi (%) / Jl:‘t:')“/";:;'(,:‘i:al Proporsi(%)/  (%)/Growth
Composition ion (% i (%)
P (Million Rp) Proportion (%) (Million Rp) Proportion (%)
Liabilitas Jangka Pendek / 761.250 33,03% 483102 26.32% 57,58%
Short Term Liabilities
Liabilitas Jangka Panjang / 245912 10,67% 322,651 17,58% 23.78%)
Long Term Liabilities
SLL BRI e 21 1.007.162 43,70% 805.753 43,91% 25,00%
Liabilities
Jumiah Ekuitas / Total 1.297.660 56,30% 1.029.453 56,10% 26,05%
Equity
Jumlah Liabilitas dan
Ekuitas / Total Liabilities 2.304.822 1.835.206 25,59%
and Equity
Rasio Liabilitas Terhadap
Ekuitas / Debt-to-Equity 77.61% 78.27%

Ratio
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Commuter

Manajemen Perusahaan beranggapan bahwa Rasio
Liabilitas terhadap Ekutias sampai pada 31 Desember
2021 dan 2020 tersebut sudah sesuai dengan kebijakan
manajemen atas struktur modal.

INVESTASI BARANG MODAL

Investasi Barang Modal (Capital Expenditure) yang
dilakukan setiap tahunnya memiliki peranan penting
dalam mendukung pengembangan usaha Perusahaan
dimana investasi barang modal adalah aktivitas
pengeluaran dana yang digunakan untuk membeli
sejumlah Aset atau Investasi yang diharapkan dapat

memberikan nilai manfaat di masa depan.

Pada tahun 2021, realisasi penyerapan anggaran
investasi adalah sebesar 68,40% atau Rp67.373.924.734

dari anggaran investasi sebesar Rp98.494.841.201,

dengan rincian sebagai berikut:

The Company's management considers that the Debt-
to-Equity Ratio as of December 31, 2021 and 2020 is
in accordance with management's policy on capital
structure.

CAPITAL GOODS INVESTMENT
The Goods (Capital
Expenditure) carries a significant role in supporting the

annual Capital Investment
development of the Company's business. Capital goods
investment is an activity of spending funds used to
purchase a number of Assets or Investments which are

expected to provide value benefits in the future.

In 2021, the realization of absorption of the investment
budget was 68.40% or Rp67373924,734 of the
investment budget of Rp98,494,841,201, with details as
follows:

Pencapaian (%)

. Realisasi
No Ural.an / Program RKAP ea ,'sas_' J / Achievement Keterangan / Information
Description Realization
(%)
Aset Sarana / Rolling Stock Assets

Selesai, adanya pengakuan GR

Aset atas 10% terakhir kedatangan
sarana di bulan September 2020

sebanyak 24 unit dan di bulan

1 KRL 3970.823.821 3.310974.8M g338% ovemper 2020 sebanyak 24 unit

/ Completed, GR Asset recognition
for the last 10% of rolling stock
arrivals in September 2020 of 24
units and in November 2020 of 4
units
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) L. Pencapaian (%)
U Real
No ral.an / Program RKAP e .|sas.| / / Achievement Keterangan / Information
Description Realization
(%)
Aset Prasarana / Infrastructure Assets
Selesai, proses pengadaan gate
terbagi menjadi dua: / Completed,
the gate procurement process is
divided into two:
1. 31 unit gate Selesai, BAST No:
014/IT-BAST/KCI/VI/2021
Pengadaan Tanggal 30 Juni 2021/ 31 gats.

Completed, BAST No: 014/1T-

0,
Procurement of 15:254.400.000 15:470.000.000 88.30% BAST/KCI/VI/2021 Dated June
75 Gates 30, 2021
2. 44 unit gate status selesai,
BAST No. 007/IT-BAST/KCI/
X11/2021, tanggal 14 Desember
2021/ 44 gates. Completed,
BAST No. 007/IT-BAST/KCI/
X11/2021, December 14, 2021
Dibatalkan (MI 4/MI/CTS/
KCI/V/2021, tanggal 24 Mei
2021), terdampak rencana
pengembangan Stasiun
) Yogyakarta oleh PT. KAl (Persero)
3 HallJd 1105.420.800 - 0%
el Jogsa ° / Canceled (MI 4/MI/CTS/
KCI/V/2021, May 24, 2021), due
to the development plans for
Yogyakarta Station by PT. KAI
(Persero
Pengadaan
4 x:ggz 2;’;’(;’;’;/ 14.935.639.000 13.093.650.000 87.67% Selesai / Completed
Procurement
Pengembangan
5 ::gzzgﬁt‘; e/ 25.212.000.000 24.522.850.000 97.27% Selesai / Completed
Development
Lobby dan Ruang
Direksi / Lobby Ditunda, efisiensi anggaran /
6 1.800.000.000 - 0%
and Board of ° Delayed, budget efficiency
Directors Room
Perizinan IMB ;g’
UPT CREW KA 3
7  Depok/IMB - 46541923 100,00% g
permit for UPT §
CREW KA Depok N
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Commuter
. .. Pencapaian (%)
No D:;::iar;'i{m Program RKAP ::;I;::tsi:,{, / Achievement Keterangan / Information
P o)
Aset Fasilitas / Facilities Assets
8 L;“g;??uki/ 193.886.550 74.514.000 38,43% Selesai / Completed
9 Foklift 5 Ton OHD 860.000.000 682.500.000 79,.36% Selesai / Completed
Terealisasi sebagian pada tahun
2021 (pembayaran PIB), realisasi
Pneunatik Test o, Keseluruhan pada Februari 2022 /
10 Bench 5.795.250.000 162155000 4.27% Partially realized in 2021 (payment
of PIB), full realization in February
2022
Alat Timbang
11 Manual / Manual 685.000.000 680.000.000 99.27% Selesai / Completed
Weighing Tool
Sudah Kontrak, perkiraan
kedatangan barang bulan Februari
2022 (Kontrak no. 127/HK-PG/
12 ?g;‘;f Absorber 1.403.000.000 - 0%  KCI/V/2021) / Contract signed,
estimated arrival of goods in
February 2022 (Contract no. 127/
HK-PG/KCI/V/2021)
Sudah Kontrak, perkiraan
. kedatangan barang bulan Januari
g'artl,rjezga’ , 2022 (Kontrak no.145/HK-PG/
13 OPHM %OH . 4752.900.000 - 0%  KCI/V/2021) / Contract signed,
Test Tool pring estimated arrival of goods in
January 2022 (Contract no.145/
HK-PG/KCI/V/2021)
Static Motor
14 Tester and 2.395.800.000 1.494.400.000 62,38% Selesai / Completed
Winding Analyzer
Alat Timbangan
Portabel / )
15 Portable 3.410.000.000 3.069.000.000 90,00% Selesai / Completed
Weighing Tool
Auxilliary Car )
16 Dolly 525.000.000 420.000.000 80,00% Selesai / Completed
17 Forklift 3 Ton 430.570.305 300.850.000 69,87% Selesai / Completed
£ 18  Forklift 5 Ton 743170.725 697.400.000 93,84% Selesai / Completed
§ 19 Arrester Tester 600.000.000 200.000.000 33,33% Selesai / Completed
g Mobil Rescue (2
:{ 20 Unit) / 2 Units of 4.424.000.000 2.816.000.000 63,65% Selesai / Completed
o

Laporan Tahunan 2021
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. .. Pencapaian (%)
No Ural.an / Program RKAP Real.lsas.l / / Achievement Keterangan / Information
Description Realization %)
Aset Tak Berwujud / Intangible Assets

Sistem

Penerbitan

21  Kartu e-money 12.000.000.000

/ E-money Card
issuance system

Total 98.494.841.201

PERBANDINGAN ANTARA TARGET DAN
REALISASI KINERJA KEUANGAN TAHUN
2021 SERTA PROYEKSI TAHUN 2022

Target dan Realisasi Tahun 2021
(dalam jutaan Rupiah)

Uraian / Description

Aset / Assets

Liabilitas / Liabilities

Ekuitas / Equity

Pendapatan / Revenue

Beban Pokok Pendapatan / Cost of Revenue
Laba Tahun Berjalan / Profit for the Year

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Operasi / Cash Flows from (used in) Operating Activities

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Investasi / Cash Flows from (used in) Investing Activities

Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Pendanaan / Cash Flows from (used in) Financing
Activities

Aset

Realisasi aset sebesar Rp2,30 triliun atau 112,28% dari

RKAP 2021 sebesar Rp2,05 triliun. Rincian dari aset

tersebut di antaranya:

1. Kas dan setara kas terealisasi Rp914,59 miliar atau
40% dari total aset, dibandingkan dengan RKAP 2021
tercapai sebesar 133% atau sebesar Rp686,62 miliar.
Hal ini disebabkan karena PSO yang telah dibayarkan;

2. Piutang Usaha terealisasi Rp234.40 miliar atau 126%
dari RKAP 2021 sebesar Rp185,69 miliar;

2.333.111.000

67.373.924.734

19,44% Selesai / Completed

68,40%

COMPARISON BETWEEN TARGET
AND REALIZATION OF FINANCIAL
PERFORMANCE IN 2021 AND
PROJECTIONS FOR 2022

Target dan Realisasi Tahun 2021

(in millions of Rupiah)

Realisasi 2021/ Pencapaian (%) /

RKAP 2021 2021 Realization Achievement (%)
2.052.811 2.304.822 112,28%
784.846 1.007162 128,33%
1.267.965 1.297.660 102,34%
3.029.388 2.398.802 79.18%
(2.675.046) (1.999.892) 74,76%
253.377 285192 12,56%
352.422 554.407 157,31%
(122.574) (91.572) 74,71%
(154.8006) (159.855) 103,26%

Assets

Asset realization of Rp2.30 trillion or 112.28% of the
2021 RKAP of Rp2.05 trillion. The details of these assets
include:

1. Cash and cash equivalents realized at Rp914.59
billion or 40% of total assets, compared to the 2021
RKAP achieved at 133% or Rp686.62 billion. This was
due to the payment of PSO;

2. Account Receivable realized at Rp234.40 billion or
126% of the 2021 RKAP of Rp185.69 billion;
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Persediaan terealisasi Rp128,38 miliar atau 129% dari
RKAP 2021 sebesar Rp99.60 miliar;

Aset lancar lainnya terealisasi Rp163,15 miliar atau
95% dari RKAP 2021 Rp171,91 miliar;

Aset tetap terealisasi Rp669,07 miliar atau 86%
dari RKAP 2021 Rp774,07 miliar. Hal ini disebabkan
karena adanya efisiensi investasi dan investasi
dalam proses seperti Pneumatik Test Bench, Alat
Tes Shock Absorber, Alat Tes Coil Spring dan Lobby
Ruang Direksi;

Aset tidak lancar lainnya terealisasi Rp195,24 miliar
atau 145% dibandingkan dengan RKAP 2021 sebesar
Rp134.,92 miliar.

Liabilitas
Realisasi liabilitas sebesar Rp1,01 triliun atau 128,33%
dari RKAP 2021 sebesar Rp784.,85 miliar dengan rincian:

1.

Utang usaha terealisasi sebesar Rp182,92 miliar atau
162% dariRKAP 2021Rp113,13 miliar. Halinidisebabkan
karena hutang rekanan yang belum terealisasi akibat
terlambatnya penerimaan dana PSO (porsi terbesar
dana PSO terealisasi 31 Desember 2021);

PDDM (Pendapatan Diterima Di Muka) terealisasi
Rp199,43 miliar atau 264% dari RKAP 2021 sebesar
Rp75,55 miliar
pencadangan pengembalian PSO berdasarkan self-

yang disebabkan oleh adanya

assessment dan kenaikan dana floating KMT;

Utang lancar lainnya terealisasi Rp157,57 miliar.
Utang lancar lainnya terealisasi 104% dari RKAP
2021 Rp151,29 miliar yang terdiri dari realisasi utang
pajak sebesar Rp92,00 miliar, utang lain-lain sebesar
Rp5.16 miliar, utang bank jangka pendek sebesar
Rp59,44 miliar dan liabilitas hak guna jangka pendek
sebesar Rp963,30 juta atau Rp0,926 miliar;

Liabilitas jangka panjang terealisasi sebesar
Rp245,91 miliar atau 76% dari RKAP 2021 Rp324,28
miliar. Utang jangka panjang ini terdiri dari utang
bank, utang imbalan pascakerja, liabilitas hak guna
jangka panjang dan liabilitas jangka panjang lainnya.
Liabilitas jangka panjang lainnya terealisasi 0% dari
program Rp55,00 miliar karena belum terealisasinya
PT Railink. Selain
karena sisa plafon kredit investasi untuk pembelian

akuisisi itu juga disebabkan

commuterline tidak ditarik seluruhnya.

Inventories realized atRp128.38 billion or 129% of the
2021 RKAP of Rp99.60 billion;

Other current assets realized at Rp163.15 billion or
95% of the 2021 RKAP Rp171.91 billion;

Fixed assets realized at Rp669.07 billion or 86% of
the 2021 RKAP Rp774.07 billion. This is due to the
efficiency of investment and investmentin processes
such as Pneumatic Test Bench, Shock Absorber Test
Equipment, Coil Spring Test Equipment and Board of
Directors Room Lobby.

Other non-current assets realized at Rp195.24 billion
or 145% compared to the 2021 RKAP of Rp134.92
billion.

Liabilities
Realization of liabilities of Rp1.01 trillion or 128.33% of the
2021 RKAP of Rp784.85 billion with details:

1.

Account payables was realized at Rp182.92 billion
or 162% of the 2021 RKAP of Rp113.13 billion. This
was due to the unrealized debt of partners due to
late receipt of PSO funds (the largest portion of PSO
funds was realized December 31, 2021);

PDDM (Unearned Revenue) was realized at Rp199.43
billion or 264% of the 2021 RKAP of Rp75.55 billion
due to the provision of PSO returns based on self-
assessment and an increase in KMT floating funds;
Other current liabilities was realized Rp157.57 billion.
Other current liabilities realized 104% of the 2021
RKAP of Rp151.29 billion, which consisted of realized
tax payables of Rp92.00 billion, other debts of Rp5.16
billion, short-term bank loans of Rp59.44 billion and
short-term right-of-use liabilities. in the amount of
Rp263.30 million or Rp0.96 billion;

Long-term liabilities wax realized at Rp245.91 billion
or76% of the 2021RKAP of Rp324.28 billion. This long-
term debt consists of bank loans, post-employment
benefits payable, long-term usufructuary rights and
other long-term liabilities. Other long-term liabilities
were realized at 0% of the Rp55.00 billion program
because the acquisition of PT Railink had not been
realized. In addition, this was also due to the fact
that the remaining investment credit ceiling for the
purchase of commuterline was not fully withdrawn;



hah M

Analisis dan P j
Management Discussion and Analysis

(L)

Ekuitas

Realisasi ekuitas terealisasi Rp1,30 triliun atau 102,34%
dari RKAP 2021 Rp1,27 triliun. Hal tersebut dikarenakan
realisasi laba lebih tinggi dari program.

Pendapatan

Pendapatan terealisasi sebesar Rp2,40 triliun atau

7918% dari RKAP 2021 sebesar Rp3.,03 triliun dengan

penjelasan sebagai berikut:

1. Pendapatan penumpang terealisasi Rp531,39 miliar
atau 75% dari RKAP 2021 sebesar Rp711,49 miliar.
Hal ini disebabkan karena tidak tercapainya volume
penumpang akibat pemberlakuan PPKM Darurat dan
PPKM Level 4 yang dimulai 3 Juli 2021, commuterline
Yogyakarta yang baru beroperasi tanggal 10 Februari
2021 dan belum dioperasikannya KA Basoetta oleh
KAI Commuter;

2. Pendapatan pendukung angkutan KA terealisasi
Rp?1,07 juta yang merupakan pendapatan suplisi
dan penalti dimana RKAP 2021 tidak menganggarkan
pendapatan suplisi;

3. Pendapatan non angkutan terealisasi Rp127,36 miliar
atau 87% dari RKAP 2021 sebesar Rp146,05 miliar.
Hal ini disebabkan antara lain belum beroperasinya
KA Basoetta dan masih lesunya pasar periklanan
akibat Covid-19;

4. Pendapatan PSO terealisasi Rp1,74 triliun atau 80%
dari RKAP 2021 Rp217 triliun, sehubungan dengan
pbelum beroperasinya KA Basoetta dan adanya
penghematan biaya operasi sebagai pembentuk tarif
operator.

Beban

Beban terealisasi sebesar Rp1,99 triliun atau 74,76% dari

RKAP 2021 sebesar Rp2,68 triliun dengan penjelasan

sebagai berikut:

1. Realisasi biaya pegawai Rp547,28 miliar atau 91%
dari RKAP 2021 Rp599,62 miliar. Hal ini disebabkan di
antaranya belum beroperasinya KA Basoetta;

Commuter

Equity

Equity was realized at Rp1.30 trillion or 102.34% of
the 2021 RKAP of Rp1.27 trillion. This was due to the
realization of profit being higher than the program.

Revenue
Revenue was realized at Rp2.40 trillion or 79.18% of the
2021 RKAP of Rp3.03 trillion with the following details:

1. Passenger revenue was realized at Rp531.39 billion
or 75% of the 2021 RKAP of Rp711.49 billion. This is
due to the non-achievement of passenger volume
due to the implementation of Emergency PPKM and
PPKM Level 4 starting on 3 July 2021, Yogyakarta
commuterline which only operated on 10 February
2021 and the Basoetta Train has not been operated
by KAl Commuter;

2. Revenue of supporting railway transportation was
realized at Rp?1.07 million which was supplementary
income and penalties where the 2021 RKAP did not
budget for supplementary income;

3. Non-transportation revenue was realized at Rp127.36
billion or 87% of the 2021 RKAP of Rp146.05 billion.
This is due to, among others, the not yet operating
Basoetta train and the sluggish advertising market
due to Covid-19;

4. PSO revenue was realized at Rp1.74 trillion or 80%
of the 2021 RKAP Rp2.17 trillion, due to the not yet
operating Basoetta train and the savings in operating
costs as a form of operator tariffs.

Operating Costs

Operating Costs was realized at Rp1.99 trillion or 74.76%

of the 2021 RKAP of Rp2.68 trillion with the following

explanation:

1. Realization of employee costs of Rp547.28 billion or
91% of the 2021 RKAP of Rp599.62 billion. This was
due to, among others, the Basoetta train which has
not commenced its operations;
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2. Realisasi biaya BBM dan LAA Rp198,55 miliar

222

atau 93% dari RKAP 2021 Rp214,27 miliar. Hal ini
disebabkan karena belum beroperasinya KA Basoetta
dan perubahan mekanisme transaksi BBM KA Lokal
dengan KA,

Realisasi perawatan sarana Rp208,15 miliar atau 59%
dari RKAP 2021 Rp353,17 miliar. Hal ini disebabkan
karena perubahan mekanisme transaksi perawatan
KA Lokal
penyerapan  suku

dengan KAl dan ketidaktercapaian

cadang atas perawatan
commuterline Jabodetabek.

Realisasi sewa Rp20,85 miliar atau 10% dari RKAP
2021 Rp202,28 miliar, karena belum adanya sewa
untuk pengoperasian KA Basoetta termasuk sewa
Stasiun Basoetta dan perubahan skema transaksi

sewa KA Lokal dengan KAI;

2. Realization of fuel and LAA costs of Rp198.55 billion

or 93% of the 2021 RKAP of Rp214.27 billion. This
was due to the not yet operating Basoetta train and
changes in the mechanism for the local train fuel
transaction with KAI;

Realization of rolling stock maintenance of Rp208.15
billion or 59% of the 2021 RKAP of Rp353.17 billion.
This is due to changes in the transaction mechanism

for the maintenance of local trains with KAl and the
failure to absorb spare parts for the maintenance of
the Jabodetabek commuterline.

Lease realization of Rp20.85 billion or 10% of RKAP
2021 of Rp202.28 billion, because there is no lease
for the operation of the Basoetta train, including
the rental of Basoetta Station and changes in the
scheme for the local train lease transaction with KAI;
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10.

1.

12.

Realisasi penggunaan prasarana TAC (Track Access
Charge) sebesar Rp61,45 miliar atau 37% dari RKAP
2021 Rp168.09 miliar disebabkan
karena belum beroperasinya KA Basoetta oleh KAl
Commuter dan beban IMO pada PT KAl mengalami
yang merupakan komponen utama

diantaranya

penurunan,
pembentukan biaya TAC KAl Commuter;

Realisasi penyusutan pada tahun 2021 sebesar
Rp103,44 miliar atau 88% dari RKAP 2021 sebesar
Rp118,20 miliar, halini disebabkan karena penyerapan
investasi tahun 2021 lebih rendah daripada program,
baik karena adanya penundaan maupun bergesernya
waktu realisasi investasi.

Realisasi beban komersial sebesar Rp80,61 miliar
atau 88% dari RKAP 2021 sebesar Rp%1,77 miliar.
Hal ini akibat efisiensi biaya komersial dan non-core
karena ketidaktercapaian pendapatan non angkutan
dan belum beroperasinya KA Basoetta;

Realisasi beban operasi sebesar Rp15,29 miliar atau
74% dari anggaran Rp20,78 miliar disebabkan efiensi
kegiatan pembinaan awak KA sehubungan dengan
pemberlakuan PPKM;

Realisasi beban pelayanan sebesar Rp396,62 miliar
atau 79% dari anggaran Rp502,32 miliar. Hal ini
disebabkan di antaranya belum beroperasinya KA
Basoetta, penundaan sebagian video surveillance,
efisiensi pengadaan cuci kereta, dan realisasi UMP
yang lebih rendah daripada program;

Realisasi beban keamanan sebesar Rp325,07 miliar
atau 99% dari anggaran Rp326,64 miliar dikarenakan
efisiensi atas negosiasi kontrak pengadaan;
Realisasibeban asuransi penumpang sebesar Rp2,85
miliar atau 58% dari RKAP 2021 Rp4.90 miliar seiring
dengan ketidaktercapaian volume penumpang;

Realisasi beban umum sebesar Rp39,74 miliar atau
54% dari program Rp73,01 miliar, hal ini dikarenakan
adanya efisiensi biaya.

o

1.

12.

Commuter

Realization of the use of TAC (Track Access Charge)
infrastructure of Rp61.45 billion or 37% of the 2021
RKAP of Rp168.09 billion was due to, among other
things, the not yet operating Basoetta train by
KAl Commuter and the IMO burden on PT KAl has
decreased, which is the main component of the
formation of the TAC fee KAl Commuter;

Realization of depreciation in 2021 was Rp103.44
billion or 88% of RKAP 2021 of Rp118.20 billion, this
was due to investment absorption in 2021 being
lower than the program, either due to delays or shifts
in the timing of investment realization.

Realization of commercial expenses amounted to
Rp80.61 billion or 88% of the 2021 RKAP of Rp91.77
billion. This was due to the efficiency of commercial
and non-core costs due to the non- achievement
of non-transportation revenues and the not yet
operating Basoetta train;

Realization of operating expenses of Rp15.29
billion or 74% of the Rp20.78 billion budget due to
the efficiency of train crew development activities
related to the implementation of PPKM;

Realization of service expenses was Rp396.62 billion
or 79% of the Rp502.32 billion budget. This is due to,
among others, the not yet operating Basoetta train,
the delay in part of video surveillance, the efficiency
of train washing procurement, and the realization of
the UMP which is lower than the program;

. Realization of security expenses of Rp325.07

billion or 99% of the Rp326.64 billion budget due to
efficiency in negotiating procurement contracts;
Realization of passenger insurance expenses of
Rp2.85 billion or 58% of the 2021 RKAP of Rp4.90
billion in line with the unattainable volume of
passengers;

The realization of general expenses was Rp39.74
billion or 54% of the Rp73.01 billion program, this was

due to cost efficiency.
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Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Operasi

Realisasi arus kas operasi sebesar Rp554,41 miliar dari
RKAP 2021 Rp352,42 miliar. Hal ini disebabkan karena
penerimaan PSO tahun 2021 dan 2020 telah terealisasi.

Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Investasi

Realisasi arus kas yang digunakan untuk investasi adalah
Rp(91,57) miliar dari RKAP 2021 sebesar Rp(122,57)
miliar. Hal ini disebabkan adanya efisiensi investasi dan
investasi dalam proses seperti Pneumatik Test Bench,
Alat Tes Shock Absorber, Alat Tes Coil Spring dan
Lobby Ruang Direksi serta peningkatan dana dibatasi
penggunaannya.

Arus Kas Diperoleh Dari (Digunakan Untuk)
Aktivitas Pendanaan

Realisasi arus kas yang digunakan untuk pendanaan
yakni sebesar Rp(159,85) miliar dari RKAP 2021 sebesar
Rp(154.81) miliar karena sisa plafon kredit investasi untuk
pembelian commuterline tidak ditarik atas kedatangan
commuterline tahun 2020.

PROYEKSI TAHUN 2022

Dalam menentukan target kinerja untuk tahun 2022,
Perusahaan menggunakan asumsi-asumsi eksternal
terkait perkembangan ekonomi nasional di tahun yang
akan datang seperti yang ditunjukkan pada tabel asumsi
makroekonomi berikut.

Indikator / Indicator

Pertumbuhan Ekonomi / Economic Growth
Tingkat Inflasi / Inflation Rate

Nilai Tukar Kurs Rupiah Terhadap USD / Exchange Rate of
Rupiah to USD

Tingkat Bunga SPN 3 Bulan / 3 Month SPN Interest Rate
Harga Minyak Mentah / Crude Oil Price

Cash Flows from (used in) Operating Activities

The cash flows from (used in) operating activities was
realized at Rp554.41 billion from the 2021 RKAP of
Rp352.42 billion. This was due to the PSO receipts in
2021 and 2020 which have been realized;

Cash Flows from (used in) Investing Activities

Realization of cash flow used in investment was at
Rp(91.57) billion from RKAP 2021 of Rp122.57 billion. This
was due to the efficiency in investment and investment
in processes such as Pneumatic Test Bench, Shock
Absorber Test Tool, Coil Spring Test Tool and Lobby of
the Board of Directors Room and increase in restricted
funds.

Cash Flows from (used in) Funding Activities

The realization of cash flow used in financing activities
was Rp(159.85) billion from the 2021 RKAP of Rp154.81
billion due to the remaining investment credit ceiling for
the purchase of commuterline was not withdrawn upon
the arrival of commuterline in 2020.

PROJECTIONS FOR 2022

In determining the performance target for 2022, the
Company uses external assumptions related to national
economic developments in the coming year as shown
in the following table of macroeconomic assumptions.

Besaran Nilai Asumsi 2022 /
Value of the 2022 Assumptions

5,0%-5.5%
3,0%

Rp14.350

6,82%
USD63/barel
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Berikut adalah target yang telah ditetapkan dalam Berikut adalah target yang telah ditetapkan dalam
RKAP 2022 yang meliputi Kinerja Operasional, Kinerja RKAP 2022 yang meliputi Kinerja Operasional, Kinerja
Keuangan, dan Kinerja Investasi yang ingin dicapai pada Keuangan, dan Kinerja Investasi yang ingin dicapai pada

tahun yang akan datang. tahun yang akan datang.
Kinerja Operasional Operational Performance
. . Realisasi 2021/ Pertumbuhan (%) /
Uraian / Description RKAP 2022 2021 Realization Growth (%)
Volume Penumpang / Passenger Volume 237.551.867 131.148.587 8113%
Volume Penumpang KRL / KRL Passenger Volume 210.716.586 127.826.754 64,85%
L | Train P

Volume Penumpang KA Lokal / Local Train Passenger 20.677374 2321833 502.47%
Volume
KM-Penumpang / KM- Passengers 8.986.530.500 4.673.587.646 92,28%
Okupansi Dinamis / Dynamic Occupancy 35,6% 21,2% 14,4%

Kinerja Keuangan Financial Performance

(dalam jutaan Rupiah) (in millions of Rupiah)

) . Realisasi 2021/ Pertumbuhan (%) /
Uraian / Description RKAP 2022 2021 Realization Growth (%)

Aset / Assets 2.475.828 2.304.822 742%
Liabilitas / Liabilities 1.079.349 1.007162 717%
Ekuitas / Equity 1.396.479 1.297.660 7.62%
Pendapatan / Revenue 3146.413 2.398.802 3117%
Beban Pokok Pendapatan / Cost of Revenue (2.871.730) (1.999.892) (43,59%)
Laba Tahun Berjalan / Profit for the Year 182.622 285192 (35,97%)
Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas o
Operasi / Cash Flows from (used in) Operating Activities 272462 554.407 (50.86%)
Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas 0
Investasi / Cash Flows from (used in) Investing Activities (996.928) i) (788.68%)
Arus Kas Diperoleh Dari (Digunakan Untuk) Aktivitas
Pendanaan / Cash Flows from (used in) Financing 313.439 (159.855) 296,08%

Activities
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Kinerja Investasi
(dalam jutaan Rupiah)

Uraian / Description

Aset Sarana / Rolling Stock Assets

Aset Prasarana / Infrastructure Assets

Aset Fasilitas / Facilities Assets

Aset Tak Berwujud / Intangible Assets

Investasi di Wilayah VI / Investment in Region VI
Investasi KA Basoetta / Investments in KA Basoetta
Total

INFORMASI DAN FAKTA MATERIAL

YANG TERJADI SETELAH TANGGAL
PELAPORAN AKUNTAN

Tidak ada informasi dan fakta material yang terjadi
setelah tanggal pelaporan akuntan dibuat untuk

Perusahaan selama tahun 2021.

PROSPEK USAHA

Ditahunmendatang, KClberencanamengoperasionalkan
Stasiun Matraman guna mengurai kepadatan Stasiun
Manggarai, sehingga memberikan kenyamanan dan
kemudahan bagi penumpang.

Selanjutnya rencana integrasi perjalanan commuterline
melalui aplikasi Gojek pada fitur GoTransit, yang ke
depannya akan menjadi ekosistem journey planner
akan memudahkan

sehingga penumpang dalam

melakukan perjalanan first mile dan last mile.

KAl Commuter juga tengah melakukan persiapan
pelaksanaan program penugasan KAl
Commuter terkait KA Lokal Wilayah 2 Bandung dan
Rencana tersebut dilakukan

strategis

Wilayah 8 Surabaya.
agar
KAl

Jabodetabek sehingga KAl Commuter bisa lebih banyak

pelayanan commuterline bisa diperluas dan

Commuter dapat berekspansi ke luar wilayah

berkontribusi untuk masyarakat.

Investment Performance
(in millions of Rupiah)

Realisasi 2021 Pertumbuhan (%
RKAP 2022 Growth (%§ )/
18.800 3.31 467,80%
107.234 51134 109.71%
95.292 10.597 799.24%
3.701 2.333 58,64%
1178 = 100,00%
754.787 = 100,00%
980.992 67.374 1.356,04%

MATERIAL INFORMATION AND FACTS
OCCURRING AFTER THE ACCOUNTANT'S
REPORTING DATE

There were no material information and facts that
occurred after the date the accountant's reporting was
made for the Company during 2021.

BUSINESS OUTLOOK

In the future, KCI plans to operate the Matraman Station
to reduce the density of Manggarai Station, thereby
providing comfort and convenience for passengers.

Furthermore, the plan to integrate commuterline
trips through the Gojek application on the GoTransit
feature is expected to be realized as a journey planner
ecosystem in facilitating passengers in first mile and last

mile travels.

KAl Commuter is also preparing for the implementation
of KAl
related to Local Trains Region 2 Bandung and Region

Commuter's strategic assignment program

8 Surabaya. The plan is carried out in expanding
the commuterline services and therefore expanding
KAl Commuter outside the Jabodetabek area while
contributing more to the community.
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Mencakup layanan secara keseluruhan, KAl Commuter
akan semakin meningkatkan keunggulan layanan
dengan mengembangkan proses pembayaran tiket
yaitu top up melalui C-Access dan QR Payment, serta
KMT akan jadi payment gateway dan open loop terhadap
pembayaran moda transportasi. Sebelumnya, pengguna
KRL dapat memperoleh informasi seputar jadwal
perjalanan KRL, posisi kereta secara real time, tarif, serta
informasi kepadatan di stasiun, dan mengecek saldo.
Di tahun depan, pengguna juga dapat melakukan top
up melalui aplikasi C-Access di smartphone, sehingga
akses perjalanan menjadi lebih mudah dan bisa

dilakukan dimana saja.

ASPEK PEMASARAN

Perseroan memiliki kegiatan pemasaran dengan tujuan
menjadikan seluruh produk, jasa, dan layanan KAl
Commuter memiliki brand yang kuat sehingga dapat
menunjang aktivitas pemasaran serta pertumbuhan
penjualan jasa secara signifikan. Untuk mencapai brand
awareness di masyarakat, KAl Commuter melakukan
komunikasi pemasaran yang optimal serta positioning
KAl Commuter yang unik, tepat dan relevan dari seluruh
produk dan jasa pada setiap target market, sehingga
akan lebih menjamin keberhasilan program ekspansi
bisnis yang tengah dijalankan. Agar pencapaian misi
tersebut terlaksana, KAl Commuter merancang strategi
komunikasi pemasaran vyang diaplikasikan secara
berkesinambungan selaras dengan perkembangan
kondisi industri dan sasaran pengembangan bisnis.

Di tahun 2021, kegiatan pemasaran difokuskan pada
upaya peningkatan fasilitas pelayanan dan peresmian
operasional Kutoarjo-
Yogyakarta). Selain itu, KCI juga berfokus pada integrasi

wilayah 6 (Yogyakarta-Solo;

antar moda, pengembangan uang elektronik, serta
e-commerce.

Commuter

In terms of overall services, KAl Commuter will further
enhance service excellence by developing the ticket
payment process, namely top up via C-Access and QR
Payment, and KMT will become a payment gateway
and open loop for transportation mode payments.
Previously, KRL users could obtain information about
KRL travel schedules, real-time train positions, fares, and
information on density at stations, and check balances.
Next year, users will also be able to top up through the
C-Access application on their smartphone, creating a
more accessible and convenient travel experience.

MARKETING ASPECT

The Company’'s marketing activities are implemented
with the aim of creating a strong brand for all KAl
Commuter products and services so that they can
support marketing activities and create significant
growth of sales. To achieve brand awareness in the
community, KAl Commuter conducts optimal marketing
communications as well as KAl Commuter's unique,
precise and relevant positioning of all products and
services in each target market, thus ensuring the
success of the ongoing business expansion program.
In order to achieve this mission, KAl Commuter designs
a marketing communication strategy that is applied
continuously in line with the development of industrial
conditions and business development goals.

In 2021, the marketing activities focused on efforts to
improve service facilities and inaugurate the operation
of area 6 (Yogyakarta-Solo; Kutoarjo-Yogyakarta). In
addition, KCI also focuses on intermodal integration,
development of electronic money, and e-commerce.
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RENCANA PENGEMBANGAN STRATEGI
BISNIS TAHUN 2022
Program strategis RKAP Tahun 2022 sebagai berikut:

&8
Eg
LE-
n 9
3%
°u

Program Strategis KAl Commuter Tahun 2022 tercermin
dalam “5 PILAR STRATEGI 2022" yang telah tersusun
dalam program RKAP 2022 yaitu:

Operation Excellence:

1. Investasi Griya Karya Jakarta kota & Parung Panjang

2. Investasi Pembangunan UPT Crew KA, Rencana
Safety and Security Room (SSR)

3. Rencana Operasional SF-12 Loopline

4. Program LTPA untuk Maintenance commuterline

5. Investasi Lift untuk Underpass

6. Penerapan ERM dan Digitalisasi sistem Perawatan
Sarana

7. Penyesuaian Tarif commuterline

Customer Experience:

1. Pengembangan Card Management System &
Redesign Ticketing System

2. Pengembangan KRL Access menjadi C-Access

3. Penambahan Stasiun UE

4. Pengembangan System Journey Planner (Gojek dan
lain-lain)

5. Penyediaan layanan Electronic Fare Collection (EFC)
& Pengembangan Fitur Vending Machine

6. Pengembangan CRM (Customer Relationship
Management)

BUSINESS STRATEGY DEVELOPMENT
PLAN FOR 2022
The strategic program of the 2022 RKAP is as follows:

KAl Commuter's Strategic Program for 2022 is reflected
in the "5 PILLARS OF THE 2022 STRATEGY" which have
been compiled in the 2022 RKAP program, namely:

Operational Excellence:

1.

2.

S

Investment in Griya Karya Jakarta & Parung Panjang
Investment in UPT Crew KA Development, Safety
and Security Room (SSR) Plan

SF-12 Loopline Operational Plan

LTPA Program for commuterline Maintenance
Investment in Elevators for Underpass
Implementation of ERM and Digitization of Rolling
Stock Maintenance System

Commuterline Tariff Adjustment

Customer Experience:

1.

Development of Card Management System &
Redesign of Ticketing System
Development of KRL Access to C-Access

3. Addition of UE Station

Development of System Journey Planner (Gojek and
others)

Provision of Electronic Fare Collection (EFC) services
& Vending Machine Feature Development
(Customer

Development of CRM Relationship

Management)



hah

Analisis dan P j
Management Discussion and Analysis

(L)

Integration and Collaboration:
1. Penyusunan Kajian Bisnis Integrasi Jabodetabek

2. Uji Coba KMT Antar Moda
BPTJ,
Pembayaran dengan Buskita

Kerjasama dengan Integrasi  Sistem
4. Usulan Integrasi Pembayaran dengan Antarmoda di

Bandung, Jateng, Surabaya

Business Expansion:

1. Pengelolaan KA lokal 2 & 8

2. Kajian Bisnis Basoetta

3. Persiapan Layanan commuterline Wilayah 6 sampai
Palur

4. Usulan Bisnis OM & Ticketing ke Operator berbasis
Kereta Listrik

5. Usulan Rencana Commuter Tower

Green Commuter:

1. Rencana Pemasangan Solar Cell di BY dan Dipo
Pembangunan 25 Stasiun Ramah Lingkungan
Green Office & Hijaukan Griya Karya

Digitalisasi Dokumen RDS V3

Pegadaan Parkir Sepeda dan Taman di Stasiun

SUFC IO N

INFORMASI MATERIAL TERKAIT
INVESTASI, EKSPANSI, DIVESTASI,
PENGGABUNGAN/PELEBURAN USAHA,
AKUISISI ATAU RESTRUKTURASI UTANG/
MODAL

Pada tahun 2021, Perseroan tidak melakukan divestasi,
penggabungan/peleburan usaha, dan akuisisi.

Namun, realisasi penyerapan anggaran investasi pada
tahun 2021 sebesar 68,40% terhadap anggaran investasi
pada tahun 2021 yang rinciannya sudah dipaparkan
pada bagian “Investasi Barang Modal”.

Commuter

Integration and Collaboration:

1. Preparation on Studies for the Jabodetabek
Integration Business

2. Intermodal KMT Trial

3. Cooperation with BPTJ, Payment System Integration
with Buskita

4. Proposal of Payment Integration with Intermodal

Payment in Bandung, Central Java, and Surabaya

Business Expansion:

1. Management of local 2 & 8 trains

2. Business Studies on Basoetta

3. Commuterline Service Preparation Region 6 to Palur

4. Proposal of OM & Ticketing Business to Electric
Train-based Operators
5. Proposal of Commuter Tower Plan

Green Commuter:

1. Solar Cell Installation Plan at BY and Dipo
Construction of 25 Eco-Friendly Stations

Green Office & Greening of Griya Karya

RDS V3 Document Digitization

Procurement of Bike Parking and Parks at the Station

o~ W

MATERIAL INFORMATION RELATED TO
INVESTMENT, EXPANSION, DIVESTMENT,
BUSINESS MERGER/CONSOLIDATION,
ACQUISITION OR DEBT/CAPITAL
RESTRUCTURING INVESTMENTS

In 2021, the Company did not carry out any divestment,
business merger/consolidation, and acquisition.

However, therealization ofinvestmentbudgetabsorption
in 2021 reached 68.49% of the 2021 investment budget
in which the details have been presented in the “Capital
Goods Investment” section.
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KEBIJAKAN DIVIDEN

Berdasarkan Risalah Umum Pemegang Saham No.
KP.203/VI/2/KA-2021 tanggal 9 Juni 2021, Perusahaan
melakukan pembagianDividen yang dibagikan ke
pemegang saham PT Kereta Commuter Indonesia di
tahun 2021.

DIVIDEND POLICY

Based on the General Minutes of Shareholders
No. KP.303/VI/2/KA-2021 dated June 9, 2021. The
Company has stipulated the payment of dividends to
the shareholders of PT Kereta Commuter Indonesia in
2021.

Dividen / Dividend | 2021 | 2020 2019 2018

Laba Bersih Tahun Sebelumnya (Rp Juta) / Net

Profit of Previous Year (Rp Million) 77686 251818 (310.568) 495.309
Dividen Kas yang Dibagikan (Rp Juta) / Cash

Dividends Paid (Rp Million) 15557 57789 0 247,655
Payout Ratio 20,00% 15.04% 0,00% 50,00%
Tanggal Pengumuman / Announcement Date 9 Juni 2021/ 29 Juni 2020 / 14 April 2019 / 28 Maret 2018 /

9% 9 June 9 2021  June29,2020  April14,2019  March 28, 2018

PROGRAM KEPEMILIKAN SAHAM OLEH
PEGAWAI DAN/ATAU MANAJEMEN YANG
DILAKSANAKAN PERSEROAN (ESOP/
MSOP)

Hingga 31 Desember 2021, Perseroan belum memiliki
dan/
atau manajemen sehingga informasi terkait jumlah

program kepemilikan saham oleh pegawai

saham, jangka waktu, persyaratan pegawai dan/atau
manajemen yang berhak dan sebagainya tidak tersedia
dalam laporan ini.

REALISASI PENGGUNAAN DANA HASIL
PENAWARAN UMUM

Hingga 31Desember 2021, Perseroan tidak mendaftarkan
Perseroan di pasar modal serta tidak melakukan
penawaran umum saham kepada publik (/nitial Public
Offering/IPQ), sehingga informasi mengenai realisasi
penggunaan dana hasil penawaran umum tidak relevan

untuk disajikan pada Laporan Tahunan ini.

EMPLOYEE AND/OR MANAGEMENT
STOCK OPTION PLAN (ESOP/MSOP)
IMPLEMENTED BY THE COMPANY
As of December 31, 2021, the Company has no
employee and/or management stock option plans
so that information regarding the number of shares,
term, requirements for eligible employees and/or
management, etc. is not available to be disclosed in this
report.

REALIZATION OF USE OF PROCEEDS
FROM PUBLIC OFFERING

Until December 31, 2021, the Company is not registered
in the capital market and did not conduct an Initial
Public Offering (IP0), so that information regarding
the realization of the use of proceeds from the public
offering is irrelevant to be presented in this Annual
Report.
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KONTRIBUSI TERHADAP NEGARA
Sebagai
peraturan yang berlaku, Perseroan telah melakukan
terkait
pajak yang merupakan salah satu bentuk kontribusi
Pada tahun 2021,
Perusahaan telah melakukan pemenuhan kewajiban

perusahaan yang patuh terhadap semua

pemenuhan kewajiban dalam membayar

KAl Commuter kepada negara.

tersebut. Perseroan telah membayarkan pajak kepada
negara sejumlah Rp80,63 miliar naik Rp79,05 miliar
dibandingkan tahun 2020 sebesar Rp1,58 miliar. Adapun
kontribusi pajak dari Perseroan di tahun 2021 dan 2020
adalah sebagai berikut:

Commuter

CONTRIBUTION TO THE COUNTRY
As a company that complies with all applicable
regulations, the Company has fulfilled its obligation
to pay taxes which is a form of KAl Commuter's
contribution to the state. In 2021, the Company has
fulfilled this obligation. The Company has paid taxes to
the state in the amount of Rp80.63 billion., an increase
of Rp79.05 billion compared to 2020 of Rp1.58 billion.
The tax contributions of the Company in 2021 and 2020

are as follows:

Pertumbuhan / Growth
Uraian / Description 2020 Persentase (%)
Nominal / Percentage
(%)
- PPh Badan Tahunan 87.690 14.581 73109 501,39%
- With Holding Tax 41.705 53.746 12.041 -22,40%
- PPN 10.893 2937 7956 270,86%
Total 140.288 71.264 69.024 96,86%

INFORMASI TRANSAKSI MATERIAL YANG
MENGANDUNG BENTURAN KEPENTINGAN
DAN/ATAU TRANSAKSI DENGAN PIHAK
AFILIASI
Sepanjang tahun 2021, Perseroan telah melakukan
transaksi dengan pihak-pihak berelasi sebagaimana
didefinisikandalam PSAKNo.7 mengenai “Pengungkapan
Pihak-pihak Berelasi.” Pihak berelasi adalah orang atau
entitas yang terkait dengan entitas pelapor:
(1) Orang atau anggota keluarga terdekatnya dikatakan
memiliki relasi dengan Perseroan jika orang tersebut:
(i) memiliki pengendalian ataupun pengendalian
Bersama terhadap Perseroan,
(i) memiliki pengaruh signifikan terhadap Perseroan,
atau
(i) merupakan personil manajemen kunci dari
Perseroan ataupun entitas induk.

INFORMATION ON MATERIAL
TRANSACTIONS CONTAINING CONFLICTS
OF INTEREST AND/OR TRANSACTIONS
WITH AFFILIATED PARTIES

Throughout 2021, the Company has entered into
transactions with related parties as defined in PSAK No.
7 regarding “Related Party Disclosures.” Arelated party is
a person or entity that is related to the reporting entity:

(1) A person or his/her closest family member is said to
have a relationship with the Company if that person:
(i) has joint control or control over the Company,

(i) has significant influence on the Company, or

(i) is a key management personnel of the Company
or the parent entity.
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(2) Sedangkan suatu entitas dikatakan memiliki relasi
dengan Perseroan jika memenuhi salah satu dari hal
berikut ini:

(i) entitas tersebut dan Perseroan adalah anggota
dari kelompok usaha yang sama, merupakan
entitas asosiasi atau ventura bersama dari
Perseroan (atau entitas asosiasi atau ventura
bersama tersebut merupakan anggota suatu
kelompok usaha di mana Perseroan adalah
anggota dari kelompok usaha tersebut),

(i) entitas tersebut dan Perseroan adalah ventura
Bersama dari pihak ketiga yang sama,

(ii) satu entitas yang merupakan ventura bersama
dari Perseroan dan entitas lain yang merupakan
entitas asosiasi dari Perseroan,

(iv) merupakan suatu program imbalan pascakerja
untuk imbalan kerja dari Perseroan atau entitas
yang terkait dengan Perseroan. Jika Perseroan
adalah penyelenggara program tersebut, maka
entitas sponsor juga berelasi dengan Perseroan,

(v) entitas yang dikendalikan atau dikendalikan
bersama oleh orang yang diidentifikasi dalam
angka (i) di atas,

(vi) orang yang diidentifikasi dalam angka (i) memiliki
pengaruh signifikan terhadap entitas atau
personil manajemen kunci dari entitas tersebut
(atau entitas induk dari entitas).

(vii) entitas, atau anggota dari kelompok yang
mana entitas merupakan bagian dari kelompok
tersebut, menyediakan jasa personil manajemen
kunci kepada entitas pelapor atau kepada entitas
induk dari entitas pelapor.

SIFAT HUBUNGAN PIHAK BERELASI

Sifat hubungan dengan pihak-pihak yang berelasi

sebagai berikut:

a. Pemerintahan Republik Indonesia diwakili oleh
Menteri BUMN merupakan pemegang saham
Perusahaan dan BUMN lain memiliki hubungan
afiliasi melalui penyertaan modal Pemerintah
Republik Indonesia.

(2) Meanwhile, an entity is said to have a relationship
with the Company if it fulfills one of the following:

(i) the entity and the Company are members of
the same business group, are associates or joint
ventures of the Company (or the associated
entity or joint venture is a member of a business
group in which the Company is a member of the
business group),

(i) such entity and the Company are joint ventures
of the same third party,

(iii) an entity which is a joint venture of the Company
and another entity which is an associate of the
Company,

(iv) an entity is a post-employment benefit plan for
employee benefits from the Company or entities
related to the Company. If the Company is the
organizer of the program, then the sponsoring
entity is also related to the Company,

(v) an entity is controlled or jointly controlled by the
person identified in (i) above,

(vi) the personidentified in (i) has significantinfluence
over the entity or key management personnel of
that entity (or of a parent of the entity).

(viDthe entity, or a member of a group to which
the entity is a part, provides key management
personnel services to the reporting entity or to
the parent of the reporting entity.

NATURE OF RELATED PARTY

RELATIONSHIPS

The nature of the relationship with related parties is as

follows:

a. The Government of the Republic of Indonesia
is represented by the Minister of SOEs who are
shareholders of the Company and other SOEs
have affiliated relationships through the capital
participation of the Government of the Republic of
Indonesia.
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b. Perusahaan menempatkan dan meminjam dana
pada bank-bank yang dimiliki Pemerintah dengan
persyaratan dan tingkat bunga normal sebagaimana
yang berlaku untuk nasabah pihak ketiga.
Perusahaan yang mengadakan perjanjian dalam
rangka usaha, dengan BUMN-BUMN lain merupakan
entitas anak BUMN serta badan-badan lembaga-
lembaga pemerintah yang berwenang.

Mempunyai anggota pengurus yang sama dengan
entitas anak, vyaitu Direksi Perusahaan menjadi
Komisaris pada entitas anak.

Kii

Commuter

The Company places and borrows funds from
Government-owned banks with normal terms and
interest rates as applicable to third party customers.
Companies that enter into business agreements
with other SOEs are subsidiaries of SOEs as well as
authorized government agencies.

Have the same management members as the
subsidiary, namely the Company's Board of Directors
as a Commissioner of the subsidiary.

Rincian sifat transaksi dan hubungan dengan pihak- ~ The details of the nature of transactions and

pihak yang berelasi yang dilakukan selama tahun 2021 relationships with related parties carried out during 2021

adalah sebagai berikut: are as follows:

Pihak Berelasi /
Related Parties

Sifat Hubungan /

Nature of Relationship Sifat Transaksi / Nature of Transaction

Piutang usaha, Pendapatan PSO, Utang usaha, Jasa
sewa / Account receivables, Account payables, Rent
expense

Pemegang Saham Perusahaan /
Stockholders of the Company

PT Kereta Api Indonesia
(Persero)

Utang Usaha, Beban akomodasi hotel dan tiket
perjalanan, Outsourcing / Account payables and Travel
expense, outsourcing

Entitas Sepengendali / Under

PT Kereta Api Pariwisata Common Control Entity

Utang usaha dan Transaksi jasa konstruksi / Account
payables and Construction services transaction

Entitas Sepengendali / Under
Common Control Entity

PT Kereta Api Properti
Manajemen

Entitas Sepengendali / Under

PT KA Logistik Common Control Entity

Biaya Pengangkutan / Freight charges

Aset keuangan lancar lainnya, Biaya listrik aliran atas /
Other current financial assets, Electricity expense

Entitas Sepengendali / Under

PT Railink Common Control Entity

Utang Usaha, Biaya kebersihan, Outsourcing / Account
payables, Cleaning service fee, Outsourcing

Entitas Sepengendali / Under

PT Reska Multi h
eska Multi Usaha Common Control Entity

Penempatan kas dan setara kas, Pemberian pinjaman
Entitas Berelasi dengan Pemerintah /  jangka panjang, Pinjaman jangka pendek / Placement of
Related Entity with the Government  cash and cash equivalents, Issuance of long-term loan,
short term loan

PT Bank Mandiri (Persero) Tbk

Penempatan kas dan setara kas, Pemberian pinjaman
jangka panjang, Dana dibatasi penggunaannya /
Placement of cash and cash equivalents, Restricted
cash, Issuance of long-term loan

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

PT Bank Rakyat Indonesia
(Persero) Tbk

Penempatan kas dan setara kas, Pemberian pinjaman
jangka panjang, Dana dibatasi penggunaannya /
Placement of cash and cash equivalents, Restricted
cash, Issuance of long-term loan

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

PT Bank Negara Indonesia
(Persero) Tbk
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Pihak Berelasi /
Related Parties

PT Telekomunikasi Indonesia
(Persero) Tbk

PT GMF Aero Asia

PT Sygma Metrasys Solution

PT Perusahaan Listrik Negara
(Persero)

PT Asuransi Jiwasraya
(Persero)

PT Asuransi Jiwa Inhealth

PT Sigma Cipta Caraka

PT Fintek Karya Nusantara

PT Surveyor Indonesia

PT Nutech Integrasi

PT Len Rekaprima Semesta

Perum Percetakan Negara
Republik Indonesia

PT Telekomunikasi Selular

PT Indonesia Comnet Plus

PT Inka Multi Solusi Service

PT Asuransi BRI Life

Sifat Hubungan /
Nature of Relationship

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Penyertaan saham / Investment in
shares

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Entitas Berelasi dengan Pemerintah /
Related Entity with the Government

Sifat Transaksi / Nature of Transaction

Perawatan perangkat E-ticketing, Perawatan perangkat
C-Vim / E-Ticketing maintenance, Vending Machines
maintenance

Pekerjaan rewinding & Overhaul MG & MC commuterline
/ Rewinding & Overhaul MG & MC commuterline Job
External IT support aplikasi SAP 2020 / External IT
support for SAP 2020 applications
Transaksi pembelian tenaga listrik / Purchase of
electricity
Pengadaan asuransi program pesangon / Payment of
contribution for defined benefit plan
Pengadaan program asuransi kesehatan / Payment of
health insurance program
Utang usaha, sewa data center / Account payables, rent
data centre
Piutang usaha, Pendapatan space iklan, sharing

infrastuktur / Account receivables, Advertising space
revenue, sharing infrastructure

Jasa atas survei / Survey service

Jasa Perawatan Mesin Sortir Uang / Money Sorting
Machine Maintenance Services

Jasa Perawatan Suku Cadang Simulator Kereta / Train
Simulator Spare Parts Maintenance Services

Jasa Percetakan / Printing Service

Jasa Internet, Fleetsight, dan Kabin Masinis di
commuterline / Internet Services, Fleetsight, and
Machinist Cabins on commuterline

Jasa Sewa Metro-E, Pengadaan Video Analitik,
Pengembangan Infrastruktur / Metro-E Rental
Services, Video Analytics Procurement, Infrastructure
Development

Jasa Perawatan Sarana Gerak KFW / KFW Mobile
Facilities Maintenance Services

Pengadaan program asuransi kesehatan / Payment of
health insurance program
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SALDO DAN TRANSAKSI SIGNIFIKAN DENGAN
PIHAK BERELASI
Bank
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties
PT Bank Rakyat Indonesia (Persero) Tbk
PT Bank Mandiri (Persero) Tbk
PT Bank Negara Indonesia (Persero) Tbk
PT Bank Syariah Indonesia (Persero) Tbk
PT Bank Tabungan Negara (Persero) Tbk
Jumlah / Total

Dana Dibatasi Penggunaannya
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties
PT Bank Negara Indonesia (Persero) Tbk
PT Bank Rakyat Indonesia (Persero) Tbk
PT Bank Mandiri (Persero) Tbk
Jumlah / Total

Piutang Usaha
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties
PT Kereta Api Indonesia (Persero)
PT Fintek Karya Nusantara
PT Railink
PT Bank Mandiri (Persero) Tbk
PT Bank Rakyat Indonesia (Persero) Tbk
PT Bank Negara Indonesia (Persero) Tbk
PT Reska Multi Usaha
Jumlah / Total

Kii

Commuter

BALANCE AND SIGNIFICANT TRANSACTIONS WITH

RELATED PARTIES
Bank
(in millions of Rupiah)

501.521
253.463
135195
1964

157
892.300

Restricted Funds
(in millions of Rupiah)

133.480
5.249
5.249

143.978

Accounts Receivable
(in millions of Rupiah)

165.577
4.425
3.652

273
273
273

174.473

2020

39.279
404930
137.784
0.817
581.994

2020
120.538
1.251
1.252
123.041

2020
60.589

5.003

1.250
66.842
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Aset Keuangan Lancar Lainnya Other Current Financial Assets
(dalam jutaan Rupiah) (in millions of Rupiah)
Pihak Berelasi / Related Parties m 2020
PT Railink Pl 750
Jumlah / Total 711 750
Utang Usaha Accounts Payable
(dalam jutaan Rupiah) (in millions of Rupiah)
Pihak Berelasi / Related Parties m 2020
PT Indonesia Comnet Plus 38.661 -
PT Telekomunikasi Indonesia (Persero) Thk 33.717 2.077
PT Reska Multi Usaha 7148 2140
PT Inka Multi Solusi Trading 3.416 -
PT Kereta Api Pariwisata 2.962 1.292
PT Kereta Api Properti Manajemen 1.945 1.037
PT Kereta Api Indonesia (Persero) 1.628 178
PT Telekomunikasi Selular (Persero) Tbk 785 94
PT Sigma Cipta Caraka 748 480
PT Len Rekaprima Semesta 528 -
PT Bank Rakyat Indonesia (Persero) Tbk 250 250
PT Sigma Metrasys Solution 192 248
PT Asuransi Jiwa Inhealth 190 238
PT Sucofindo (Persero) 42 -
PT Nutech Integrasi = 729
Perum Percetakan Negara Republik Indonesia = 139
Jumlah / Total 92.212 8.902
Utang Dividen Dividend Payable
(dalam jutaan Rupiah) (in millions of Rupiah)
Pihak Berelasi / Related Parties m 2020
PT Kereta Api Indonesia (Persero) 15.503 -
Jumlah / Total 15.503 -
8 é Utang Bank Jangka Pendek Short-Term Bank Loans
£ 5 (dalam jutaan Rupiah) (in millions of Rupiah)
E j Pihak Berelasi / Related Parties m 2020
g % PT Bank Mandiri (Persero) Tbk - 100.000
55 Jumlah / Total - 100.000
£S
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Pinjaman Jangka Panjang
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties
PT Bank Negara Indonesia (Persero) Tbk
PT Bank Rakyat Indonesia (Persero) Tbk
PT Bank Mandiri (Persero) Tbk
Jumlah / Total

Beban Pokok Pendapatan
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties

PT Perusahaan Listrik Negara (Persero)
PT Reska Multi Usaha
PT Telekomunikasi Indonesia (Persero) Tbk
PT Kereta Api Pariwisata
PT Kereta Api Properti Manajemen
PT Inka Multi Solusi Service
PT Len Rekaprima Semesta
PT Sigma Cipta Caraka
PT Indonesia Comnet Plus
PT Bank Negara Indonesia (Persero) Tbk
PT GMF Aero Asia
PT Nutech Integrasi
PT Telekomunikasi Selular
PT Sucofindo (Persero)
PT Kereta Api Indonesia (Persero)
PT Sigma Metrasys Solution
Perum Percetakan Republik Indonesia
Jumlah / Total

Beban Usaha
(dalam jutaan Rupiah)
Pihak Berelasi / Related Parties
PT Kereta Api Pariwisata
PT Asuransi Jiwa Inhealth
PT Asuransi Jiwasraya (Persero)
PT Reska Multi Usaha
PT Perusahaan Listrik Negara (Persero)
PT Asuransi BRI Life

Long-Term Loans
(in millions of Rupiah)
| zozn |
72.351
72.351
72.351
217.053

Cost of Revenue
(in millions of Rupiah)
| 2021 |
201.294
85.778
66.316
63.827
11.872
3.416
3.098
2.555
1.351
1.075
655
237
207
42

441.723

Operating Expense
(in millions of Rupiah)
| 2021 |
53.699
25.032
17.047
9.270
1.430
660

Kii

Commuter

2020
87.212
87.212
87.212
261.635

2020
184.083
32.022
53.746
46.665
4783

1.839
1.030

172

94

785
1.314
139
326.671

2020
48.351
22.091
7.088
6.000
1.379
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Commuter

Pihak Berelasi / Related Parties
PT Kereta Api Indonesia (Persero)
PT Surveyor Indonesia
PT Bank Negara Indonesia (Persero) Thk
Perum Percetakan Republik Indonesia
Jumlah / Total

Seluruh transaksi dengan Pihak Berelasi yang dilakukan
pada tahun 2021dan 2020 diperlukan untuk mendukung
lancarnya kegiatan operasional Perusahaan yang pada
akhirnya berkontribusi pada peningkatan kinerja di 2
tahun tersebut. Dewan Komisaris dan Komite Audit
menjalankan mekanisme review atas transaksi dengan
Pihak-pihak Berelasi melalui proses audit, khususnya
audit yang telah dilakukan oleh akuntan publik dan
dipublikasikan, dimana mekanisme ini tertuang dalam
PSAK 7 (revisi 2014) tentang "Pengungkapan Pihak-
pihak Berelasi” Selama tahun 2021, tidak terdapat
pelanggaran atas peraturan terkait dengan transaksi
dengan pihak berelasi, serta tidak terdapat transaksi
yang mengandung benturan kepentingan.

INFORMASI KEUANGAN YANG
MENGANDUNG KEJADIAN YANG
BERSIFAT LUAR BIASA DAN JARANG
TERJADI

Sampai dengan 31 Desember 2021, Perseroan tidak
yang mengandung
kejadian yang bersifat luar biasa dan jarang terjadi.

memiliki  informasi  keuangan

PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN YANG BERPENGARUH
SIGNIFIKAN TERHADAP PERUSAHAAN

Nama Peraturan /
Regulation Title

Peraturan Pemerintah Nomor
33 Tahun 2021/ Government
Regulation No. 33 of 2021

Peraturan Pemerintah Nomor
34 Tahun 2021/ Government
Regulation No. 34 of 2021

Perihal / Concerning

Penyelenggaraan Bidang Perkeretaapian /
Implementation of Railway Transportation

Penggunaan Tenaga Kerja Asing / Use of Foreign Labors

BTN 200

498 -

259 -

178 -

156 -
108.230 84.909

All transactions with Related Parties carried out in
2021 and 2020 were necessary to support the smooth
operation of the Company's operations, which in turn will
contribute to improved performance in those 2 years.
The Board of Commissioners and the Audit Committee
run a review mechanism on transactions with Related
Parties through the audit process, especially audits
that have been carried out by public accountants and
published, where this mechanism is contained in PSAK
7 (revised 2014) on “Related Party Disclosures” . During
2021, there were no violations of regulations related to
transactions with related parties, and there were no
transactions containing conflicts of interest.

FINANCIAL INFORMATION CONTAINING
EXTRAORDINARY AND RARE EVENTS

As of December 31, 2021, the Company was not in
possession of any financial information containing
extraordinary and rare events.

CHANGES IN LAWS AND REGULATIONS
WITH SIGNIFICANT IMPACT ON THE
COMPANY

Dampak Terhadap Perusahaan
/ Impact to the Company

Tidak Signifikan / Insignificant

Tidak Signifikan / Insignificant

Perjanjian Kerja Waktu Tertentu, Alih Daya, Waktu Kerja

Peraturan Pemerintah Nomor

35 Tahun 2021/ Government

Regulation No. 35 of 2021
Employment

Dan Waktu Istirahat Serta Pemutusan Hubungan Kerja
/ Agreement on Temporary Employment, Qutsourced
Employment, Work Hours, Break Time, and Termination of

Tidak Signifikan / Insignificant



Analisis dan Pembah Manaj
Management Discussion and Analysis

(L)

Nama Peraturan /
Regulation Title

Peraturan Pemerintah Nomor
36 Tahun 2021/ Government
Regulation No. 36 of 2021

Peraturan Pemerintah Nomor
37 Tahun 2021/ Government
Regulation No. 37 of 2021

Peraturan Menteri Keuangan
Nomor 4/PMK.03/2021 Tahun
2021/ Regulation of the Ministry
of Finance No. 4/PMK.03/2021
of 2021

Peraturan Menteri Kesehatan
Nomor 10 Tahun 2021/
Regulation of the Ministry of
Heath No. 10 of 2021

Peraturan Menteri Kesehatan
Nomor 7 Tahun 2021/ Regulation
of the Ministry of Health No. 7 of
2021

Surat Edaran Menteri
Perhubungan Nomor SE 20
Tahun 2021/ Circular Letter of
the Ministry of Transportation No.
SE 20 of 2021

Surat Edaran Menteri
Perhubungan Nomor SE 27
Tahun 2021/ Circular Letter of
the Ministry of Transportation No.
SE 27 of 2021

Surat Edaran Menteri
Perhubungan Nomor SE 54
Tahun 2021/ Circular Letter of
the Ministry of Transportation No.
SE 54 of 2021

Surat Edaran Menteri
Perhubungan Nomor SE 92
Tahun 2021/ Circular Letter of
the Ministry of Transportation No.
SE 92 of 2021

Perihal / Concerning

Pengupahan / Salary Payment

Penyelenggaraan Program Jaminan Kehilangan
Pekerjaan / Implementation of Job Termination
Guarantee Program

Pembayaran Bea Meterai, Ciri Umum Dan Ciri Khusus
Meterai Tempel, Meterai Dalam Bentuk Lain, Dan
Penentuan Keabsahan Meterai, Serta Pemeteraian
Kemudian / Payment of Stamp Duty, General
Characteristics and Special Characteristics of Pasted
Stamps, Stamps in Other Forms, and Determination of
the Validity of Stamps, and Later Stamping

Pelaksanaan Vaksinasi Dalam Rangka Penanggulangan
Pandemi Corona Virus Disease 2019 (Covid-19) /
Implementation of Vaccination for Combating the Corona
Virus Disease 2019 (Covid-19) Pandemic

Perubahan Keempat Atas Peraturan Menteri Kesehatan
Nomor 71 Tahun 2013 Tentang Pelayanan Kesehatan
Pada Jaminan Kesehatan Nasional / Fourth Amendment
to the Regulation of the Minister of Health Number 71 of
2013 concerning Health Services in the National Health
Insurance

Perpanjangan Pemberlakuan Petunjuk Pelaksanaan
Perjalanan Orang dengan Transportasi Perkeretaapian
Dalam Masa Pandemi Corona Virus Disease (Covid-19)
/ Extension of the Implementation of Guidelines for
the Implementation of Railway Passengers during the
Corona Virus Disease (Covid-19) Pandemic

Petunjuk Pelaksanaan Perjalanan Orang dengan
Transportasi Perkeretaapian Pada Masa Pandemi Corona
Virus Disease 2019 (Covid-19) / Instructions for the
Implementation of Rail Travel during the Corona Virus
Disease (Covid-19) Pandemic

Perubahan Kedua Atas Surat Edaran Menteri
Perhubungan Nomor SE 42 Tahun 2021 Tentang
Petunjuk Pelaksanaan Perjalanan Orang Dalam Negeri
dengan Transportasi Perkeretaapian Pada Masa
Pandemi Corona Virus Disease 2019 (Covid-19) / Second
Amendment to the Circular Letter of the Minister of
Transportation No. SE 42 of 2021 concerning Guidelines
for the Implementation of Domestic Travel by Rail during
the Corona Virus Disease 2019 (Covid-19) Pandemic

Perubahan Atas Surat Edaran Menteri Perhubungan
Nomor SE 89 Tahun 2021 Tentang Petunjuk Pelaksanaan
Perjalanan Orang Dalam Negeri dengan Transportasi
Perkeretaapian Pada Masa Pandemi Corona Virus
Disease 2019 (Covid-19) / Amendment to the Circular
Letter of the Minister of Transportation Number SE 89 of
2021 concerning Guidelines for the Implementation of
Domestic Travel by Rail during the Corona Virus Disease
2019 (Covid-19) Pandemic

Kii

Commuter

Dampak Terhadap Perusahaan
/ Impact to the Company

Tidak Signifikan / Insignificant

Tidak Signifikan / Insignificant

Tidak Signifikan / Insignificant

Tidak Signifikan / Insignificant

Tidak Signifikan / Insignificant

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Signifikan (Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of

Customers)
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Nama Peraturan /
Regulation Title

Surat Edaran Menteri
Perhubungan Nomor SE 97
Tahun 2021/ Circular Letter of
the Ministry of Transportation No.
SE 97 of 2021

Instruksi Menteri Dalam
Negeri Nomor 02 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 02 of 2021

Instruksi Menteri Dalam Negeri

Nomor 4 Tahun 2021/ Instruction

of the Minister of Home Affairs
No. 4 of 2021

Instruksi Menteri Dalam Negeri
Nomor 7 Tahun 2021/ Instruction
of the Minister of Home Affairs
No. 7 of 2021

Instruksi Menteri Dalam
Negeri Nomor 18 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 18 of 2021

Instruksi Menteri Dalam
Negeri Nomor 24 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 24 of 2021

Instruksi Menteri Dalam
Negeri Nomor 35 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 35 2021

Instruksi Menteri Dalam
Negeri Nomor 47 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 47 of 2021

Perihal / Concerning

Petunjuk Pelaksanaan Perjalanan Orang Dalam Negeri
dengan Transportasi Perkeretaapian Pada Masa Pandemi
Corona Virus Disease 2019 (Covid-19) / Guidelines for
the Implementation of Domestic Travel by Rail during the
Corona Virus Disease 2019 (Covid-19) Pandemic

Perpanjangan Pemberlakuan Pembatasan Kegiatan
Masyarakat untuk Pengendalian Penyebaran Corona
Virus Disease 2019 (Covid-19) / Extension of the
Implementation of Public Activity Restriction to Control
the Spread of Corona Virus Disease 2019 (Covid-19)
Pandemic

Perpanjangan Pemberlakuan Pembatasan Kegiatan
Masyarakat Berbasis Mikro dan Mengoptimalkan Posko
Penanganan Corona Virus Disease 2019 di Tingkat Desa
dan Kelurahan Untuk Pengendalian Penyebaran Corona
Virus Disease 2019 / Extension of the Implementation
of Micro Public Activity Restriction and Optimization

of Corona Virus Disease 2019 Handling in Villages and
Subdistricts to Control the Spread of Corona Virus
Disease 2019 (Covid-19) Pandemic

Perpanjangan Pemberlakuan Pembatasan Kegiatan
Masyarakat Berbasis Mikro dan Mengoptimalkan Posko
Penanganan Corona Virus Disease 2019 di Tingkat Desa
dan Kelurahan Untuk Pengendalian Penyebaran Corona
Virus Disease 2019 / Extension of the Implementation
of Micro Public Activity Restriction and Optimization

of Corona Virus Disease 2019 Handling in Villages and
Subdistricts to Control the Spread of Corona Virus
Disease 2019 (Covid-19) Pandemic

Perubahan Kedua Instruksi Menteri Dalam Negeri Nomor
15 Tahun 2021 Tentang Pemberlakuan Pembatasan
Kegiatan Masyarakat Darurat Corona Virus Disease 2019
di Wilayah Jawa dan Bali / Second Amendment to the
Instruction of the Minister of Home Affairs No. 185 of
2021 concerning Implementation of Emergency Public
Activity Restriction for Corona Virus Disease 2019 in Java
and Bali

Pemberlakuan Pembatasan Kegiatan Masyarakat Level 4
dan Level 3 Corona Virus Disease 2019 di Wilayah Jawa
dan Bali / Implementation of Public Activity Restriction
Level 4 and Level 3 for Corona Virus Disease 2019 in
Java and Bali

Pemberlakuan Pembatasan Kegiatan Masyarakat Level
4, Level 3, dan Level 2 Corona Virus Disease 2019 di
Wilayah Jawa Dan Bali / Implementation of Public
Activity Restriction Level 4, Level 3, and Level 2 Corona
Virus Disease 2019 in Java and Bali

Pemberlakuan Pembatasan Kegiatan Masyarakat Level 4,
Level 3, Level 2, dan Level 1 Corona Virus Disease 2019
di Wilayah Jawa dan Bali / Implementation of Public
Activity Restriction Level 4, Level 3, Level 2, and Level 1
Corona Virus Disease 2019 in the Java and Bali

Dampak Terhadap Perusahaan
/ Impact to the Company

Sangat Signifikan (Pembatasan
Jumlah Penumpang) /
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)



Analisis dan Pembah Manaj
Management Discussion and Analysis

(L)

Nama Peraturan /
Regulation Title

Instruksi Menteri Dalam
Negeri Nomor 55 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 55 of 2021

Instruksi Menteri Dalam
Negeri Nomor 60 Tahun 2021
/ Instruction of the Minister of
Home Affairs No. 60 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 172 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 172 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 405 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 405 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 875 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 875 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 938 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. of 2021/ Decree of the
Governor of DKI Jakarta No. 938
of 2021

Keputusan Gubernur DKI Jakarta
Nomor 987 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 987 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 1182 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No.1182 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 1312 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 1312 of 2021

Keputusan Gubernur DKI Jakarta
Nomor 1245 Tahun 2021/ Decree
of the Governor of DKI Jakarta
No. 1245 of 2021

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
12 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 12 of 2021

Perihal / Concerning

Perubahan Instruksi Menteri Dalam Negeri Nomor

53 Tahun 2021 Tentang Pemberlakuan Pembatasan
Kegiatan Masyarakat Level 3, Level 2, dan Level 1
Corona Virus Disease 2019 di Wilayah Jawa dan Bali /
Amendment to the Instruction of the Minister of Home
Affairs No. 53 of 2021 concerning the Implementation of
Public Activity Restriction Level 3, Level 2, and Level 1
Corona Virus Disease 2019 in the Java and Bali Regions

Pemberlakuan Pembatasan Kegiatan Masyarakat Level 3,
Level 2, dan Level 1 Corona Virus Disease 2019 di Wilayah
Jawa dan Bali / Implementation of Public Activity
Restriction Level 3, Level 2, and Level 1 Corona Virus
Disease 2019 in Java and Bali Regions

Perpanjangan Pemberlakuan Pembatasan Kegiatan
Masyarakat Berbasis Mikro / Extension of the
Implementation of Micro Public Activity Restriction

Perpanjangan Pemberlakuan Pembatasan Kegiatan
Masyarakat Berbasis Mikro / Extension of the
Implementation of Micro Public Activity Restriction

Pemberlakuan Pembatasan Kegiatan Masyarakat
Darurat Corona Virus Disease 2019 / Implementation of
Emergency Public Activity Restriction for Corona Virus
Disease 2019

Pemberlakuan Pembatasan Kegiatan Masyarakat Level
4 Corona Virus Disease 2019 / Implementation of Public
Activity Restriction Level 4 for Corona Virus Disease 2019

Pemberlakuan Pembatasan Kegiatan Masyarakat Level 4
Corona Virus Disease / Implementation of Public Activity
Restriction Level 4 for Corona Virus Disease 2019

Pemberlakuan Pembatasan Kegiatan Masyarakat Level
3 Corona Virus Disease 2019 / Implementation of Public
Activity Restriction Level 3 for Corona Virus Disease 2019

Pemberlakuan Pembatasan Kegiatan Masyarakat Level
1 Corona Virus Disease 2019 / Implementation of Public
Activity Restriction Level 1 for Corona Virus Disease 2019

Pemberlakuan Pembatasan Kegiatan Masyarakat Level
2 Corona Virus Disease 2019 / Implementation of Public
Activity Restriction Level 2 for Corona Virus Disease 2019

Ketentuan Perjalanan Orang Dalam Negeri Dalam

Masa Pandemi Corona Virus Disease 2019 (Covid-19) /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Commuter

Dampak Terhadap Perusahaan
/ Impact to the Company

Signifikan (Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of

Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / (Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan
(Pembatasan Jumlah
Penumpang) / Very Significant
(Restriction on Number of
Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Signifikan (Pembatasan Jumlah
Penumpang) / (Restriction on
Number of Customers)

Signifikan / Significant

Signifikan (Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of

Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)
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Nama Peraturan /
Regulation Title

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
13 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 13 of 2021

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
14 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 14 of 2021

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
15 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 21 of 2021

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
21 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 21 of 2021

Addendum Surat Edaran Satuan
Tugas Penanganan Covid-19
Nomor 21 Tahun 2021/ Circular
Letter of the COVID-19 Handling
Task Force No. 21 of 2021

Addendum Kedua Surat Edaran
Satuan Tugas Penanganan
Covid-19 Nomor 21 Tahun 2021
/ Circular Letter of the COVID-19
Handling Task Force No. 21 of
2021

Surat Edaran Satuan Tugas
Penanganan COVID-19 Nomor
22 Tahun 2021/ Circular Letter
of the COVID-19 Handling Task
Force No. 22 of 2021

Keputusan Kepala Dinas Tenaga
Kerja, Transmigrasi Dan Energi
Provinsi DKI Jakarta Nomor
2232 Tahun 2021/ Decree of the
Head of the Office of Manpower,
Transmigration, and Energy of
DKI Jakarta No. 2232 of 2021

Perihal / Concerning

Peniadaan Mudik Hari Raya Idul Fitri Tahun 1442 Hijriah
Dan Upaya Pengendalian Penyebaran Corona Virus
Disease 2019 (Covid-19) Selama Bulan Suci Ramadhan
1442 Hijriah / Homecoming Travel for Eid Al-Fitr in
1442 Hijri and Efforts to Control the Spread of Corona
Virus Disease 2019 (Covid-19) During the Holy Month of
Ramadan 1442 Hijri

Ketentuan Perjalanan Orang Dalam Negeri Dalam

Masa Pandemi Corona Virus Disease 2019 (Covid-1P /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Pembatasan Aktivitas Masyarakat Selama Libur Hari Raya
Idul Adha 1442 Hijriah Dalam Masa Pandemi Corona Virus
Disease 2019 (Covid-19) / Public Activity Restriction
during the Eid al-Adha 1442 Hijri Holiday during the
Corona Virus Disease 2019 (Covid-19) Pandemic

Ketentuan Perjalanan Orang Dalam Negeri Pada Masa
Pandemi Corona Virus Disease 2019 (Covid-19) /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Ketentuan Perjalanan Orang Dalam Negeri Pada Masa
Pandemi Corona Virus Disease 2019 (Covid-19) /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Ketentuan Perjalanan Orang Dalam Negeri Pada Masa
Pandemi Corona Virus Disease 2019 (Covid-19) /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Ketentuan Perjalanan Orang Dalam Negeri Pada Masa
Pandemi Corona Virus Disease 2019 (Covid-19) /
Provisions on Domestic Travels during the Corona Virus
Disease 2019 (Covid-19) Pandemic

Protokol Pencegahan Dan Pengendalian Covid-19 Di
Perkantoran/Tempat Kerja Milik Swasta, Badan Usaha
Milik Negara Atau Badan Usaha Milik Daerah Pada
Pemberlakuan Pembatasan Kegiatan Masyarakat Level
4 Corona Virus Disease 2019 / Protocol for Covid-19
Prevention and Control in Private-Owned Offices/
Workplaces, State-Owned Enterprises or Regional-
Owned Enterprises in the Implementation of Public
Activity Restriction Level 4 of Corona Virus Disease 2019

Dampak Terhadap Perusahaan
/ Impact to the Company

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Signifikan (Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of

Customers)

Signifikan (Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of

Customers)

Signifikan / Significant
(Pembatasan Jumlah
Penumpang) / Significant
(Restriction on Number of
Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)

Sangat Signifikan (Pembatasan
Jumlah Penumpang) / Very
Significant (Restriction on
Number of Customers)



Analisis dan Pembah Manaj
Management Discussion and Analysis

(L)

Nama Peraturan /
Regulation Title

Keputusan Kepala Dinas Tenaga
Kerja, Transmigrasi Dan Energi
Provinsi DKI Jakarta Nomor
2681 Tahun 2021/ Decree of the
Head of the Office of Manpower,
Transmigration, and Energy of
DKI Jakarta No. 2681 of 2021

Keputusan Kepala Dinas Tenaga
Kerja, Transmigrasi Dan Energi
Provinsi DKI Jakarta Nomor
2777 Tahun 2021/ Decree of the
Head of the Office of Manpower,
Transmigration, and Energy of
DKI Jakarta No. 2777 of 2021

Keputusan Kepala Dinas Tenaga
Kerja, Transmigrasi Dan Energi
Provinsi DKI Jakarta Nomor
3040 Tahun 2021/ Decree of the
Head of the Office of Manpower,
Transmigration, and Energy of
DKI Jakarta No. 3040 of 2021

Kii

Perihal / Concerning e m—
Protokol Pencegahan Dan Pengendalian Covid-19 Di
Perkantoran/Tempat Kerja Milik Swasta,

Badan Usaha Milik Negara Atau Badan Usaha Milik
Daerah Pada Pemberlakuan Pembatasan Kegiatan
Masyarakat Level 2 Corona Virus Disease 2019 /
Protocol for Covid-19 Prevention and Control in Private-
Owned Offices/Workplaces, State-Owned Enterprises
or Regional-Owned Enterprises in the Implementation
of Public Activity Restriction Level 2 of Corona Virus
Disease 2019

Protokol Pencegahan Dan Pengendalian Covid-19 Di
Perkantoran/Tempat Kerja Milik Swasta, Badan Usaha
Milik Negara Atau Badan Usaha Milik Daerah Pada
Pemberlakuan Pembatasan Kegiatan Masyarakat Level
3 Corona Virus Disease 2019 / Protocol for Covid-19
Prevention and Control in Private-Owned Offices/
Workplaces, State-Owned Enterprises or Regional-
Owned Enterprises in the Implementation of Public
Activity Restriction Level 3 of Corona Virus Disease 2019

Signifikan / Significant

Signifikan / Significant

Protokol Pencegahan dan Pengendalian Covid-19 Di
Perkantoran/Tempat Kerja Milik Swasta, Badan Usaha
Milik Negara atau Badan Usaha Milik Daerah Pada
Pemberlakuan Pembatasan Kegiatan Masyarakat Level
1 Corona Virus Disease 2019 / Protocol for Covid-19
Prevention and Control in Private-Owned Offices/
Workplaces, State-Owned Enterprises or Regional-
Owned Enterprises in the Implementation of Public
Activity Restriction Level 1 of Corona Virus Disease 2019

Tidak Signifikan / Insignificant

Commuter

Dampak Terhadap Perusahaan

PERUBAHAN KEBIJAKAN AKUNTANSI
PADA PERUSAHAAN

Standar Akuntansi dan Interpretasi Standar yang
Telah Disahkan Namun Belum Berlaku Efektif
DSAK-IAI telah menerbitkan beberapa standar baru,
amandemen dan penyesuaian atas standar, serta
interpretasi atas standar namun belum berlaku efektif

untuk periode yang dimulai pada 1 Januari 2021.

Amendemen atas standar yang berlaku efektif untuk
periode yang dimulai pada atau setelah 1 Januari 2022,
dengan penerapan dini diperkenankan yaitu:
«  Amendemen PSAK 22: Kombinasi Bisnis tentang
Referensi ke Kerangka Konseptual;
Amendemen PSAK 57: Provisi, Liabilitas Kontinjensi,
dan Aset Kontinjensi tentang Kontrak Merugi - Biaya
Memenuhi Kontrak;

CHANGES IN ACCOUNTING POLICIES IN
THE COMPANY

Accounting Standards and Interpretation of
Standards Issued but Not Yet Effective
DSAK-IAI
amendments and adjustments to standards, as well as

has issued several new standards,
interpretations of standards but not yet effective for

periods starting on January 1, 2021.

Amendments to the standards that are effective for
periods beginning on or after January 1, 2022, with early
adoption are permitted, namely:
Amendments to PSAK 22: Business Combinations
concerning Reference to the Conceptual Framework;
Amendments to PSAK 57: Provisions, Contingent
Liabilities, and Contingent Assets on Loss-of-Loss
Contracts - Cost of Fulfilling Contracts;
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+ Amendemen PSAK 16: Aset Tetap tentang Hasil
Sebelum Penggunaan yang Diintensikan;

«  PSAK 69 (Penyesuaian Tahunan 2020): Agrikultur;

«  PSAK 71 (Penyesuaian Tahunan 2020): Instrumen
Keuangan; dan

«  PSAK 73 (Penyesuaian Tahunan 2020): Sewa.

Amendemen atas standar yang berlaku efektif untuk
periode yang dimulai pada atau setelah 1 Januari 2023,
dengan penerapan dini diperkenankan yaitu:

- Amendemen PSAK 1: Penyajian Laporan Keuangan
tentang Pengungkapan Kebijakan Akuntansi;

«  Amandemen PSAK 1: Penyajian Laporan Keuangan
tentang Klasifikasi Liabilitas sebagai Jangka Pendek
atau Jangka Panjang;

PSAK  25:

Perubahan Estimasi

+  Amendemen Kebijakan Akuntansi,

Akuntansi, dan Kesalahan
tentang Definisi Estimasi Akuntansi; dan

«  Amendemen PSAK 46: Pajak Penghasilan tentang
Pajak Tangguhan terkait Aset dan Liabilitas yang

timbul dari Transaksi Tunggal.

Standar baru dan amendemen atas standar yang berlaku

efektif untuk periode yang dimulai pada atau setelah 1

Januari 2025, dengan penerapan dini diperkenankan

yaitu:

«  PSAK 74: Kontrak Asuransi; dan

«  Amendemen PSAK 74: Kontrak Asuransi tentang
Penerapan Awal PSAK 74 dan PSAK 71 - Informasi
Komparatif.

INFORMASI KELANGSUNGAN USAHA

Dalam upaya menjaga kelangsungan usaha Perseroan,
KCI senantiasa mengikuti perkembangan serta aktivitas
ekonomi maupun dinamika industri yang bertujuan
untuk meraih peluang usaha, melakukan mitigasi risiko,
dan mengembangkan kapabilitas jangka panjang.
Melalui upaya tersebut, Perseroan diharapkan mampu
mempertahankan kinerja keuangan yang positif.

Amendments to PSAK 16: Property, Plant and
Equipment concerning Proceeds Before Intended
Use;
PSAK 69 (2020 Annual Improvement): Agriculture;

- PSAK 71 (2020 Annual Improvement): Financial
Instruments; and
PSAK 73 (2020 Annual Improvement): Leases.

Amendments to standards that are effective for periods
beginning on or after January 1, 2023, with early
application are permitted, namely:
Amendments to PSAK 1: Presentation of Financial
Statements on Disclosure of Accounting Policies;

«  Amendments to PSAK 1: Presentation of Financial
Statements concerning Classification of Liabilities as
Short-Term or Long-Term;

« Amendments to PSAK 25: Accounting Policies,
Changes in Accounting Estimates, and Mistakes on
Definitions of Accounting Estimates; and

«  Amendment to PSAK 46: Income Tax on Deferred
Tax on Assets and Liabilities arising from a Single
Transaction.

New standards and amendments to standards that are
effective for periods beginning on or after January 1,
2025, with early adoption are permitted, namely:

PSAK 74: Insurance Contracts; and

+  Amendments to PSAK 74: Insurance Contracts
on Initial Application of PSAK 74 and PSAK 71 -
Comparative Information.

INFORMATION ON BUSINESS CONTINUITY
INFORMATION

In an effort to maintain the Company's business
continuity, KCI always follows developments and
economic activities as well as industrial dynamics with
the aim of seizing business opportunities, mitigating
risks, and developing long-term capabilities. Through
these efforts, the Company is expected to be able to

maintain a positive financial performance.
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Hal-hal yang Berpotensi Berpengaruh Signifikan
terhadap Kelangsungan Usaha

Perseroan tidak menghadapi hal-hal yang berpengaruh
signifikan terhadap kelangsungan usaha sampai dengan
tahun 2021.
keuangan Perseroan sebagaimana dimuat pada Laporan

Pertumbuhan kinerja operasional dan

Tahunan ini mencerminkan kondisi Perseroan yang
mampu mempertahankan kelangsungan usahanya.

Assessment Manajemen atas Hal-hal yang
Berpengaruh Signifikan terhadap Kelangsungan
Usaha

Manajemen telah melakukan penilaian atas kemampuan
Perseroan untuk melanjutkan kelangsungan usahanya.
Sumber daya yang dimiliki Perseroan untuk melanjutkan
usaha di masa mendatang memadai. Perseroan telah
menerapkan manajemen risiko dengan menggunakan
prinsip kehati-hatian dalam mengambil keputusan dan
secara rutin melakukan assessment terkait hal-hal
yang berpengaruh signifikan terhadap kelangsungan
usahanya.

Manajemen menilai bahwa kebijakan-kebijakan strategis
yang telah diterapkan pada tahun 2021 telah berhasil
meminimalisir dampak dari risiko-risiko yang ada,
sehingga Perseroan mampu menjaga kelangsungan
usahanya dengan baik. Manajemen Perseroan secara
aktif memantau situasi di atas dan mengeksplorasi
dan menjalankan opsi strategi sebagai upaya dalam
mengatasi potensi dampak buruk pada kinerja keuangan

dan keberlangsungan usaha Perseroan.

Kii

Commuter

Matters with Potential Significant Influence on
Business Continuity

The Company does not face matters that have a
significant effect on business continuity until 2021.
The growth of the Company's operational and financial
performance as contained in this Annual Report reflects
the condition of the Company which is able to maintain
its business continuity.

Assessment on Matters that with Significant
Influence on Business Continuity

The management has assessed the Company's ability
to maintain its business continuity. The Company's
resources are sufficient and adequate for conducting
business in the coming years. The Company has
implemented risk management using the principle of
prudence in making decisions and regularly conducts
assessments related to matters that have a significant
impact on its business continuity.

The management considers that the strategic policies
that have been implemented in 2021 have succeeded
in minimizing the impact of existing risks, so that the
Company is able to maintain its business continuity
properly. The Company's management is actively
monitoring the above situation and exploring and
implementing strategic options as an effort to overcome
the potential adverse impact on the Company's financial

performance and business continuity.
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ASUMSI YANG DIGUNAKAN MANAJEMEN
DALAM MELAKUKAN ASSESSMENT
ANALISIS SWOT PERUSAHAAN

Analisis SWOT Core Business Perusahaan

ASSUMPTIONS USED BY MANAGEMENT IN
CONDUCTING THE ASSESSMENT

SWOT ANALYSIS OF THE COMPANY

SWOT Analysis of the Company’s Core Business
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KAl Commuter adalah operator kereta komuter yang paling
berpengalaman di Indonesia; / KAl Commuter is the most experienced
commuter train operator in Indonesia;

Dukungan pemangku kepentingan (stakeholder) yang terus meningkat; /
Continuously increasing stakeholder support;

KAl Commuter cukup kompetitif dalam hal tarif dan waktu perjalanan
dibandingkan dengan moda transportasi umum lainnya; / KAl Commuter
is quite competitive in terms of fares and travel times compared to other
modes of public transportation;

KAl Commuter memiliki tenaga kerja yang kompeten dan berpengalaman
dalam pengoperasian layanan kereta komuter dan perawatan sarana;

/ KAl Commuter has a competent and

experienced workforce in the operation

of commuter train services and facility

maintenance;

Lokasi stasiun KAl Commuter cukup

tersebar baik di dekat area perumahan dan

area perkantoran./ Most KAl Commuter

stations are located near residential areas

and office areas.

Mayoritas armada yang sudah berusia di atas 30 tahun;

/ Majority of trains have been operating for more than 30

years;

Terbatasnya lokasi stabling kereta; / Limited train stabling

locations;

Keterbatasan kapasitas overhaul sehingga terjadi backlog

perawatan; / Limited overhaul capacity resulting in a

maintenance backlog;

Masih terdapat sistem pensinyalan blok tertutup di segmen

Tanah Abang-Rangkas Bitung; / Closed block signaling

system in the Tanah Abang-Rangkas Bitung segment;
Resiko keterlambatan KA

masih cukup tinggi sehubungan

di lintas Bekasi - Manggarai

DDT (Double - Double Track)

belum beroperasi. / High risks of

train delays due to the Bekasi -

Manggarai DDT (Double - Double

Track) route that is not yet in

operation.

« 2021 Annual Report
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Pertumbuhan ekonomi dan populasi
yang terus tumbuh seiring dengan
sehingga kebutuhan akan transportasi
publik meningkat; / Continuously growing
population and economy resulting in the
increasing needs of transportation;
Tingkat kemacetan jalan raya yang

terus meningkat dan adanya rencana
implementasi ERP di Jakarta dan
sekitarnya;/ Increasingly congested roads
and implementation of ERP in Jakarta and its surrounding;

Adanya kebijakan ganjil - genap;/ Implementation of odd-even road
policy;

Integrasi antarmoda di beberapa stasiun; / Intermodal integration at
several stations;

Modernisasi dan pembukaan stasiun layanan baru; / Modernization and
opening of new service stations;

Perluasan layanan kereta urban transport di kota - kota lain; / Expansion
of urban transport train services in other cities;

Pembangunan properti di area wilayah operasi KA yang dikelola KAI
Commuter./ Property development in the KAl Commuter railway
operational area.

OPPORTUNITIES

Potensi keterlambatan
pembayaran PSO; / Potential
delays in PSO payments;

Potensi keterlambatan dalam
beberapa proyek; Kemenhub
terkait dengan layanan KAI
Commuter seperti konstruksi DDT
dan pengembangan infrastruktur
perkeretaapian lainnya; / Potential
delays in some projects; the
Ministry of Transportation is related to KAl Commuter
services such as DDT construction and other railway
infrastructure development;

Belum dapat diprediksi periode akhir pandemic Covid -19; /
Uncertainties of the end of the Covid-19 pandemic;
Kebijakan pembatasan kapasitas angkut selama masa
pandemic. / Policy on passenger capacity restriction during
the pandemic.




Analisis dan Pembah Manaj ,
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Analisis SWOT Non-Core Business Perusahaan

Commuter

SWOT Analysis of the Company’'s Non-Core

Busines

Memiliki ijin Bl atas uang elektronik; / Possession of Bl license for
electronic money:;

Pengguna dan jumlah transaksi KMT yang tinggi; / High number of KMT
users and transactions

Sistem E-Ticketing KAl Commuter yang memiliki maturity level business
process dan reliability lebih baik dibandingkan sistem E-Ticketing yang
dimiliki oleh operator transportasi lainnya; / KAl Commuter E-ticketing
system with better maturity level business process and reliability
compared to other transportation operators;

KAI Commuter memiliki aplikasi layanan

pada seluruh platform komunikasi yang

dapat dikembangkan sebagai sumber

pendapatan baru non angkutan. / KAl

Commuter has developed application on

all communication platforms that can

be developed as a new source of non-

transportation income.

Akseptansi KMT yang masih terbatas di sektor merchant
transportasi; / Limited KMT acceptance in the transportation
merchant sector;

Masih terbatasnya kanal top-up saldo KMT; / Limited
channels for KMT balance channel top-up

Media lklan yang dikelola oleh KAl Commuter terbatas

pada media iklan statis./ Limited advertising media of KAl
Commuter of only static media.

Kebijakan pemerintah untuk memperluas
transaksi non tunai; / Government policy to
expand non-cash transactions;

Ekosistem KAl Commuter sebagai Urban
Transport terbesar di wilayah Jabodetabek
berpotensi untuk memperluas kolaborasi
dengan instrumen pembayaran lainnya; /
Potential of the KAl Commuter ecosystem
as the largest Urban Transport in the
Jabodetabek area to expand collaboration
with other payment instruments;

Program integrasi sistem pembayaran antar moda yang menetapkan
KMT sebagai Kartu Transportasi sehingga dapat meningkatkan jumlah
penjualan dan transaksi KMT / Integrated intermodal payment system
with KMT as Transportation Card to increase the sales and transactions of
EMT.

OPPORTUNITIES

Ekspansi ekosistem Instrumen
Pembayaran lainnya yang
merupakan kompetitor layanan
Uang Elektronik KMT; / Expansion
of other Payment Instrument
ecosystems that are competitors
for KMT Electronic Money services;
Potensi tertundanya kemitraan
untuk perluasan kerjasama non
angkutan dengan industri yang
masih terdampak pandemi Covid-19; / Certain potentials for
partnerships to expand non-transportation cooperation with
industries that are still affected by the Covid-19 pandemic;
Shifting advertising budget industri dari layanan iklan statis
menuju iklan digital. / Shifting of industry advertising budget
from static advertising services to digital advertising.
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TINGKAT KESEHATAN PERUSAHAAN

Hasil perhitungan Tingkat Kesehatan Perusahaan tahun
2021 berdasarkan keputusan Menteri Badan Usaha Milik
Negara yang dinyatakan dalam Surat Keputusan No.
KEP-100/MBU/2002 tanggal 4 Juni 2002, Perseroan
memiliki realisasi skor sebesar 96,50 dengan predikat
Sehat "AAA", meningkat 9,04% dari tahun 2020 sebesar
88.,50.

Pencapaian tingkat kesehatan Perusahaan pada tahun
2021 dapat dilihat pada rincian berikut.

Aspek Keuangan

Indikator / Indicator Bobot / Weight
Return on Equity (ROE) 15
Return on Investment (ROI) 10
Cash Ratio

Current Ratio

3
4
Collection Period 4
Inventory Turn Over 4
Total Asset Turn Over 4

Rasio Ekuitas terhadap Aset / Equity to
Asset Ratio

Nilai Aspek Keuangan / Financial
Aspect Score

CORPORATE SOUNDNESS LEVEL

The results of the measurement of the Company's
Soundness Level in 2021 based on the decision of
the Minister of State-Owned Enterprises stated in the
Decree No. KEP-100/MBU/2002 dated June 4, 2002,
the Company has a realized score of 96.50 with a Sound
"AAA" predicate, an increase of 9.04% from 2020 of
88.50.

The achievement of the Company's health level in 2021
can be seen in the following details.

Financial Aspect

eIl rin 201/ 2021 | 202172021
RKAP Program Realization
9,00 15,00 15,00
8,00 10,00 10,00
3,00 3,00 3,00
4,00 4,00 4,00
4,00 4,00 4,00
4,00 4,00 4,00
3,50 4,00 3,50
5,00 5,50 5,00
40,50 49,50 48,50



Analisis dan Pembah Manaj 1
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Aspek Operasional

Operational Aspect

Kii

Commuter

Tahun 2020 / Program RKAP Realisasi Tahun
Indikator / Indicator Bobot / Weight Tahun 2021/ 2021 2021/ 2021
In 2020 ..

RKAP Program Realization
Pelayanan Kepada Pelanggan/
Masyarakat / Customer/Community 15 15.00 15.00 15.00
Service
Peningkatan Kualitas SDM / HC Quality 10 10,00 10.00 10.00
Improvement
Efisiensi Produksi dan Produktivitas /
Efficiency on Production and Productivity 10 8,00 0 EH
Nilai Aspek Operasional / Operational 35 33,00 33,00 33,00
Aspect Score

Aspek Administrasi Administrative Aspect
Program RKAP Realisasi Tahun
Indikator / Indicator RS LUttt Tahun 2021/ 2021 2021/ 2021
In 2020 .

RKAP Program Realization
Laporaanerhltungan Tahunan / Annual 5 5,00 5.00 5,00
Calculation Report
Rancangan RKAP / RKAP Draft 5 5,00 5,00 5,00
Laporan Periodik / Periodic Report 5 5,00 5,00 5,00
Nilai Aspek Administrasi / 15 15,00 15,00 15,00

Administrative Aspect Score

Total Nilai Tingkat Kesehatan Perusahaan

No Aspek / Aspect

1 Aspek Keuangan / Financial Aspect

2 Aspek Operasional / Operational Aspect

3 Aspek Administrasi / Administrative Aspect
Total Skor / Total Score

Tingkat Kesehatan / Soundness Level

Total Score of Corporate Soundness Level
Skor / Score

Program RKAP Tahun 2021/ B:CEIEECRELTWLPAVEL74 ]
2021 RKAP Program Realization

49,50
33,00
15,00
97.50
Sehat “AAA" / Sound “AAA"

48,50
33,00
15,00
96,50

Sehat “AAA” / Sound “AAA"
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Tata Kelola Perusahaan
Good Corporate Governance

Komitmen Perseroan terhadap
pelaksanaan praktik Tata Kelola
Perusahaan yang Baik (Good
Corporate Governance) atau GCG
bukan hanya sekadar kewajiban
melainkan telah menjadi bagian dari
setiap inisiatif dalam program kerja
serta pelayanan yang diberikan
kepada seluruh elemen di Perseroan
The Company's commitment to the
implementation of Good Corporate
Governance or GCG is not only an
obligation but has become part of every
initiative in the work program and services

provided to all elements in the Company.

24
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TATA KELOLA PERUSAHAAN

Good Corporate Governance

TUJUAN PENERAPAN TATA
KELOLA PERUSAHAAN

Tujuan diterapkannya GCG dalam Perseroan
yakni agar Perseroan memiliki prinsip-prinsip
yang mendasari dan mekanisme
pengelolaan Perseroan yang berdasar pada

proses

Peraturan Perundang-undangan dan etika
berusaha, di dalamnya memuat
beberapa aspek seperti GCG, Board Manual,

mana di

Sistem Pengendalian Internal, Whistleblowing
System, Kode Etik, LHKPN dan Gratifikasi.
Adanya hal-hal tersebut di atas menyatakan
komitmen Perseroan dalam menerapkan GCG
dalam setiap bisnis usahanya. Adapun tujuan
dalam penerapan GCG di PT. Kereta Commuter
Indonesia, sebagai berikut:

GOOD CORPORATE GOVERNANCE
IMPLEMENTATION OBJECTIVE

The purpose of GCG implementation within the
Company is requiring the principles underlying
the process and mechanism of the Company
management based on the rules and policy and
code of conduct, in which it contains several
aspects such as GCG, Board Manual, Internal
Control System, Whistleblowing System, Code
of Conduct, LHKPN and gratification. Stated
are to declare the Company’'s commitment
to implement GCG in every business. The
objectives in implementing GCG at PT. Kereta
Commuter Indonesia are as follows:

Menciptakan lingkungan kerja, lingkungan investasi yang aman dan kondusif; /
Create safe and conducive work and investment environment;

Mencapai pertumbuhan yang maksimal bagi seluruh stakeholder Perseroan; /
Achieve maximum growth for all of the Company’s stakeholders;

Meminimalisir risiko adanya penyalahgunaan wewenang yang dapat
mengakibatkan hancurnya reputasi Perseroan; / Minimize the risk of abuse of power
which can result in damage to the Company’s reputation;

Mendukung kegiatan monitoring dan pengendalian serta pengembangan
kebijakan & penerapannya di Perseroan; / Support monitoring & control activities as
well as policy development and implementation in the Company:;

as well as mandates;

Mengelola Sumber Daya yang lebih kompeten sesuai tugas dan fungsinya serta
Amanah; / Manage Resources more competently according to their duties and functions

attitudes; and

Menciptakan budaya Perusahaan yang mempunyai sikap Etika, Integritas, dan
Profesional; dan / Create a corporate culture that has Ethical, Integrity, and Professional

Shareholders and Stakeholders.

Mengendalikan dan mengarahkan serta menjaga kepentingan hubungan yang
baik antara Manajemen, Pemegang Saham serta Stakeholder. / Control and
direct as well as maintain the interests of a good relationship between Management,
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KOMITMEN PENERAPAN TATA KELOLA
PERUSAHAAN

Komitmen Perseroan terhadap pelaksanaan praktik
Tata Kelola Perusahaan yang Baik (Good Corporate
Governance) atau GCG bukan hanya sekadar kewajiban
melainkan telah menjadi bagian dari setiap inisiatif
dalam program kerja serta pelayanan yang diberikan
kepada seluruh elemen di Perseroan. Setiap tahunnya,
komitmen tersebut diwujudkan melalui penerapan
dan tingkat kepatuhan GCG yang semakin baik sesuai
dengan landasan peraturan perundang-undangan dan
best practice yang berlaku di Indonesia. Sesuai dengan
status Perseroan sebagai anak Perusahaan Badan
Usaha Milik Negara (BUMN), maka landasan untuk
melaksanakan praktik GCG mengacu pada ketentuan
GCG yang berlaku di BUMN. Acuan tersebut terdapat
dalam Peraturan Menteri Negara BUMN Nomor PER-
01/MBU/2011 tanggal 1 Agustus 201. Kemudian dalam
melakukan evaluasi atau asesmen GCG secara berkala
menggunakan indikator yang diatur dalam Keputusan
Sekretaris  Kementerian  BUMN  Nomor SK-16/S.
MBU/2012 Tentang Indikator/Parameter Penilaian dan
Evaluasi atas Penerapan Tata Kelola Perusahaan yang
Baik (Good Corporate Governance) pada Badan Usaha
Milik Negara. Praktik GCG di Perseroan juga telah diatur
dalam Peraturan Direksi PT Kereta Commuter Indonesia
044/PERDIR/ASA07/XI/KCI/2021
Pedoman Tata Kelola Perusahaan yang Baik (Good

Nomor tentang

Corporate Governance).

PRINSIP-PRINSIP TATA KELOLA
PERUSAHAAN

Perseroan menyadari bahwa dalam setiap kegiatan
Perseroan perlu menjunjung tinggi etika dan sikap-sikap
yang mengamalkan prinsip-prinsip GCG. Prinsip-prinsip
tersebut diantaranya adalah Keterbukaan, Akuntabilitas,
Tanggung Jawab, Kemandirian, dan Kewajaran. Kelima
hal tersebut juga harus ditambah harmoni sehingga
adanya keseimbangan dalam penerapan GCG di
Perseroan. Berikut adalah penerapan prinsip-prinsip
tata kelola perusahaan di Perseroan:

GOOD CORPORATE GOVERNANCE
IMPLEMENTATION COMMITMENT

The Company's commitment to the implementation
of Good Corporate Governance or GCG is not only an
obligation but has become part of every initiative in the
work program and services provided to all elements in
the Company. Every year, this commitment is realized
through theimplementation andlevel of GCG compliance
thatis getting betterin accordance with the basis of laws
and best practices in force in Indonesia. In accordance
with the Company's status as a subsidiary of a State-
Owned Enterprise (SOE), the basis for implementing
GCG practices refers to the GCG provisions applicable
in SOEs. The reference is contained in the Regulation
of the Minister of State-Owned Enterprises No. PER-
01/MBU/2011 dated August 1, 2011. Then in conducting
periodic evaluations or assessments of GCG using the
indicators regulated in the Decree of the Secretary of the
Ministry of SOE Number SK-16/S.MBU/2012 concerning
Indicators/Parameters of Assessment and Evaluation
of the Implementation of Governance Good Corporate
Governance in State-Owned Enterprises. GCG practices
in the Company have also been regulated in the Board of
Directors Regulation of PT Kereta Commuter Indonesia
Number 044/PERDIR/AS107/XI/KCI/2021 concerning
Good Corporate Governance Guidelines.

CORPORATE GOVERNANCE PRINCIPLES

The Company realizes that in every activity the
Company needs to uphold ethics and attitudes
that apply the principles of GCG. These principles
include Transparency, Accountability, Responsibility,
Independence, and Fairness. These five things must
also be added to harmony so that there is a balance
in the implementation of GCG in the Company. The
following is the application of the principles of corporate
governance in the Company:



Prinsip / Principle

Transparansi /
Transparency

¢z, TataKelolaPerusahaan W
®° Good Corporate Governance

Commuter

Uraian Penerapan Prinsip GCG / GCG Principle Implementation Description

Keterbukaan dalam melaksanakan proses pengambilan keputusan dan keterbukaan dalam
mengungkapkan informasi material dan relevan mengenai Perseroan, diantaranya / Openness in carrying
out the decision-making process and openness in disclosing material and relevant information about the
Company, including:

a.

Perseroan harus menyediakan informasi secara tepat waktu, memadai, jelas, akurat, dan dapat
diperbandingkan serta mudah diakses oleh Pemangku Kepentingan sesuai dengan haknya; /
The Company must provide information in a timely, adequate, clear, accurate, and comparable
manner and is easily accessible to the Stakeholders in accordance with their rights;

Informasi yang harus diungkapkan meliputi, tetapi tidak terbatas pada, visi, misi, sasaran usaha
dan strategi Perseroan, kondisi keuangan, susunan dan komposisi pengurus, Pemegang Saham
Pengendali, kepemilikan saham oleh anggota Direksi dan Anggota Dewan Komisaris beserta
anggota anggota keluarganya dalam Perseroan dan Perusahaan lainnya, sistem manajemen risiko,
sistem pengendalian internal, sistem pengawasan internal, sistem pelaksanaan GCG serta tingkat
kepatuhannya, dan kejadian penting yang dapat memengaruhi kondisi Perseroan; / Information
that must be disclosed includes, but is not limited to, the vision, mission, business objectives and
strategies of the Company, financial condition, composition and composition of the management,
Controlling Shareholders, share ownership by members of the Board of Directors and Members of
the Board of Commissioners and their family members in the Company and the Company. others, risk
management system, internal control system, internal control system, GCG implementation system
and compliance level, and important events that may affect the condition of the Company:;

Prinsip keterbukaan yang dianut oleh Perseroan tidak mengurangi kewajiban untuk memenuhi
ketentuan kerahasiaan Perusahaan sesuai dengan Peraturan Perundang-undangan, rahasia jabatan,
dan hak-hak pribadi; / The principle of openness adopted by the Company does not reduce the
obligation to comply with the provisions of Company confidentiality in accordance with the laws and
regulations, job secrecy, and personal rights;

Kebijakan Perseroan harus tertulis dan secara proporsional dikomunikasikan kepada Pemangku
Kepentingan; dan / Company Policy must be written and communicated appropriately to the
Stakeholders; and

Insan KAl Commuter harus memberikan informasi yang benar dan akurat sesuai bidang tugasnya
kepada pihak yang berkepentingan sesuai hak dan ketentuan. / KAl Commuter personnel must provide
true and accurate information according to their field of work to interested parties in accordance with
the rights and provisions
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Prinsip / Principle

Akuntabilitas /
Accountability

Tanggung Jawab /
Responsibility

Uraian Penerapan Prinsip GCG / GCG Principle Implementation Description

Kejelasan fungsi, pelaksanaan, dan pertanggungjawaban Organ Perseroan sehingga pengelolaan
Perseroan terlaksana secara efektif, Perseroan harus dapat mempertanggungjawabkan kinerjanya
secara transparan dan wajar dengan penerapan diantaranya: / Clarity of functions, implementation,
and responsibilities of the Company's Organs so that the management of the Company is carried out
effectively, the Company must be able to account for its performance in a transparent and fair manner
by implementing the following:

a.

Perusahaan harus menetapkan rincian tugas dan tanggung jawab masing-masing organ secara jelas
dan selaras dengan visi, misi, nilai-nilai Perusahaan, dan strategi Perseroan; / The company must
define the details of the duties and responsibilities of each organ clearly and in line with the vision,
mission, values of the company, and strategy of the company:;

Perseroan harus meyakini bahwa Insan KCl mempunyai kemampuan sesuai dengan tugas, tanggung
jawab, dan perannya dalam pelaksanaan GCG; / The company must believe that KCI personnel have
the ability in accordance with their duties, responsibilities and roles in implementing GCG;

Perseroan harus memastikan adanya sistem pengendalian internal yang efektif dalam pengelolaan
Perseroan; / The Company must ensure that there is an effective internal control system in the
management of the Company:;

Perseroan harus memiliki ukuran kinerja untuk semua jajaran Perseroan yang konsisten dengan
sasaran usaha Perseroan, serta memiliki sistem penghargaan dan sanksi (reward and punishment
system): / The company must have performance measures for all levels of the company that are
consistent with the company's business goals, and have a reward and punishment system;

Insan KAl Commuter harus menjalankan pekerjaan sesuai tugas dan fungsinya yang ditetapkan
Perseroan; dan / KAl Commuter personnel must work according to their duties and functions as
determined by the Company; and

Dalam melaksanakan tugas dan tanggung jawabnya, Insan KAl Commuter harus berpegang pada
etika bisnis dan pedoman perilaku (Code of Conduct) yang telah disepakati. / In carrying out their
duties and responsibilities, KAl Commuter personnel must adhere to the agreed business ethics and
code of conduct.

Kesesuaian di dalam pengelolaan Perseroan terhadap Peraturan Perundang-undangan dan prinsip-
prinsip korporasi yang sehat, diantaranya: / Conformity in the management of the Company to the laws
and regulations and sound corporate principles, including:

a.

Organ Perseroan harus berpegang pada prinsip kehati-hatian dan memastikan kepatuhan terhadap
peraturan perundang-undangan, Anggaran Dasar Perseroan, dan Peraturan Perusahaan (by laws); /
Company organs must adhere to the precautionary principle and ensure compliance with laws and
regulations, Articles of Association, and company regulations (by laws);

Perseroan harus melaksanakan tanggung jawab sosial dengan antara lain peduli terhadap masyarakat
dan kelestarian lingkungan terutama di sekitar Perseroan dengan membuat perencanaan dan
pelaksanaan yang memadai; dan / The Company must carry out social responsibility by, among other
things, caring for the community and environmental sustainability, especially around the company by
making adequate planning and implementation; and

Insan KAl Commuter harus melaksanakan tugas dan fungsinya sesuai prosedur yang ditetapkan
Perseroan dan ketentuan Peraturan Perundang-undangan. / KAl Commuter personnel must carry
out their duties and functions according to the procedures established by the Company and the
provisions of the laws and regulations.



Prinsip / Principle

Kemandirian /
Independence

Kewajaran /
Fairness

o9, TataKelolaPerusahaan W
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Commuter

Uraian Penerapan Prinsip GCG / GCG Principle Implementation Description

Keadaan di mana Perseroan dikelola secara profesional tanpa benturan kepentingan dan pengaruh/
tekanan dari pihak manapun yang tidak sesuai dengan peraturan perundang-undangan dan prinsip-
prinsip korporasi yang sehat, diantaranya: / Circumstances in which the Company is managed
professionally without conflict of interest and influence/pressure from any party that is notin accordance
with the laws and regulations and sound corporate principles, including:

a.

Masing-masing Organ Perseroan harus menghindari terjadinya dominasi oleh pihak manapun,
tidak terpengaruh oleh kepentingan tertentu, bebas dari benturan kepentingan (confiict of interest)
dan dari segala pengaruh atau tekanan, sehingga pengambilan keputusan dapat dilakukan secara
objektif; / Each organ of the Company must avoid domination by any party, not be influenced by
certain interests, free from conflicts of interest and from any influence or pressure, so that decision
making can be carried out objectively;

Masing-masing Organ Perseroan harus melaksanakan fungsi dan tugasnya sesuai dengan peraturan
perundang-undangan dan Anggaran Dasar Perseroan, tidak saling mendominasi dan/atau melempar
tanggung jawab antara satu dengan yang lain; dan / Each organ of the Company must carry out its
functions and duties in accordance with the laws and regulations and the Articles of Association of
the company, not dominating each other and/or shifting responsibilities to one another; and

Insan KAl Commuter harus memastikan tidak adanya benturan kepentingan dalam menjalankan
tugas dan kewajibannya. / KAl Commuter personnel must ensure that there is no conflict of interest
in carrying out their duties and obligations.

Keadilan dan kesetaraan di dalam memenuhi hak-hak Pemangku Kepentingan (Stakeholders) yang
timbul berdasarkan perjanjian dan peraturan perundang-undangan, diantaranya: / Justice and equity in
fulfilling the rights of Stakeholders that arise based on agreements and laws and regulations, including: /

a.

Perseroan harus memberikan kesempatan pada Pemangku Kepentingan untuk memberikan masukan
dan menyampaikan pendapat bagi kepentingan Perseroan serta membuka akses terhadap informasi
sesuai dengan prinsip transparansi dalam lingkup kedudukan masing-masing; / The Company must
provide opportunities for Stakeholders to provide input and express opinions for the interests of the
Company as well as open access to information in accordance with the principle of transparency
within the scope of their respective positions;

Perseroan harus memberikan perlakuan yang setara dan wajar kepada Pemangku Kepentingan sesuai
dengan manfaat dan kontribusi yang diberikan kepada Perseroan; / The Company must provide equal
and fair treatment to the Stakeholders in accordance with the benefits and contributions given to the
Company:;

Perseroan harus memberikan kesempatan yang sama dalam penerimaan pekerja, berkarir, dan
melaksanakan tugasnya secara profesional tanpa membedakan suku, agama, ras, golongan, gender,
dan kondisi fisik; dan / The company must provide equal opportunities in recruiting workers, having
a career, and carrying out their duties professionally regardless of ethnicity, religion, race, class,
gender, and physical condition; and

Insan KAl Commuter dalam melaksanakan tugas dan kewajibannya harus bertindak adil dan setara
terhadap pelanggan dan stakeholders lainnya sesuai ketentuan yang berlaku. / KAl Commuter
personnel in carrying out their duties and obligations must act fairly and equally towards customers
and other stakeholders in accordance with applicable regulations.
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Commuter
TAHAPAN IMPLEMENTASI GCG DI STAGES OF GCG IMPLEMENTATION IN THE
PERUSAHAAN COMPANY

Membangun &_ Peningkatan &_ Melakukan

kesadaran praktik GCG pengungkapan
pentingnya Melakukan kajian berdasarkan Melakukan yang jelas dan
penerapan GCG dan penilaian rekomendasi dan sosialisasi bertanggung
Build awareness of } penerapan GCG perkembangan } kepada seluruh jawab
the importance of Conduct studies penerapan GCG stakeholder Make clear and
implementing GCG and assessments } Improvement of Conduct outreach responsible
of GCG GCG practices to all stakeholders disclosures
implementation based on
recommendations
and progress of GCG
implementation
JEJAK LANGKAH UNIT GCG GCG UNIT MILESTONES
Tahun / Year Milestone

Pembentukan Unit Policy GCG. / GCG Policy Unit establishment

Membuat kebijakan-kebijakan tentang GCG di antaranya (Pedoman GCG, Pedoman Pelaporan

Gratifikasi, Pedoman Pelaporan WBS, LHKPN, Board Manual, Kode Etik) GCG. / Issuance of policies on

GCG including (GCG Guidelines, Gratification Reporting Guidelines, WBS Reporting Guidelines, LHKPN,
2017 Board Manual, Code of Conduct) GCG

Pembentukan tim Whistleblowing System. / Whistleblowing System team establishment.

Pembentukan tim Komite Etika. / Ethics Committee team establishment.

Pembentukan perangkat Dewan Komisaris (Komite Manajemen Risiko dan Komite Audit). / Board of

Commissioners (Risk Management Committee and Audit Committee) establishment.

Penetapan dan pengesahan. / Determination and validation

Budaya Perusahaan. / Corporate Culture.

Melaksanakan Assessment GCG. / GCG Assessment Implementation.
Pembuatan Quality Manual. / Quality Manual Preparation.
Penyempurnaan Kode Etik. / Code of Conduct Improvements.
Pembuatan SOP-SOP Pendukung. / Supporting SOPs Preparation.

2018

Pembuatan Aplikasi Kode Etik Online. / Creation of Online Code of Conduct Application

Pembuatan Pedoman Sistem Manajemen Mutu. / Creation of Quality Management System Guidelines.
Penyempurnaan Kode Etik. / Code of Conduct Improvements.

Pembuatan Roadmap GCG. / GCG Roadmap Creation.

2019

Penerapan Kode Etik Online. / Online Code of Conduct Implementation.
2020 « Peluncuran Commuter Whistleblowing System (WBS). / Commuter Whistleblowing System (WBS)
Launching
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Tahun / Year

Commuter

Milestone

Melaksanakan Self Assessment GCG. / GCG Self-Assessment Implementation.
Pembaharuan Peraturan Direksi PT Kereta Commuter Indonesia Nomor 044/PERDIR/AS07/XI/
KCI/2021 tentang Pedoman Tata Kelola Perusahaan yang Baik (Good Corporate Governance).

2021 Corporate Governance Guidelines.

/ Renewal of Board of Directors Regulation 044/PERDIR/AS107/XI/KCI/2021 concerning Good

Resertifikasi ISO 9001:2015 Sistem Manajemen Mutu KAl Commuter. / 1SO 9001:2015 Recertification of
KAI Commuter Quality Management System.
Penerapan Kode Etik Online Tahun 2021. / Online Code of Conduct Implementation in 2021.

KEGIATAN IMPLEMENTASI TATA KELOLA
PERUSAHAAN TAHUN 2021

Tanggal / Date

CORPORATE GOVERNANCE
IMPLEMENTATION ACTIVITIES IN 2021

Kegiatan / Activity

Pembaharuan Peraturan Direksi PT Kereta Commuter Indonesia Nomor 044/PERDIR/

17 November 2021/
November 17, 2021

AS107/XI/KCI1/2021 tentang Pedoman Tata Kelola Perusahaan yang Baik (Good Corporate
Governance). / Renewal of Board of Directors Regulation of PT Kereta Commuter Indonesia

044/PERDIR/AS07/XI/KCI/2021 concerning Good Corporate Governance Guidelines.

26 November 2021/
November 26, 2021

16 Desember 2021/
December 16, 2021

28 Desember 2021/
December 26, 2021

KEBIJAKAN DAN STRUKTUR TATA
KELOLA PERUSAHAAN

Struktur dan mekanisme GCG dalam Praktik GCG
di Perseroan terdiri atas Organ Utama dan Organ
Pendukung. Organ Utama terdiri atas Rapat Umum
Pemegang Saham (RUPS),
Direksi. Sedangkan Organ Pendukung GCG merupakan
organ Perseroan yang membantu pelaksanaan tugas

Dewan Komisaris dan

dan kewajiban dari Dewan Komisaris dan Direksi dalam
implementasi GCG yang terdiri dari Komite Audit, Komite
bidang pemantau Manajemen Risiko, Sekretaris Dewan
Komisaris, Sekretaris Perusahaan, dan Internal Audit.

Resertifikasi 1ISO 9001:2015 Sistem Manajemen Mutu KAl Commuter. / I1SO 9001:2015
Recertification of KAl Commuter Quality Management System.

Melaksanakan Self Assessment GCG. / GCG Self-Assessment Implementation.

Penerapan Kode Etik Online Tahun 2021. / Online Code of Conduct Implementation in 2021.

CORPORATE GOVERNANCE POLICY AND
STRUCTURE

The structure and mechanism of GCG in the Company's
GCG Practices consist of Main Organs and Supporting
Organs. The Main Organs consist of the General Meeting
of Shareholders (GMS), the Board of Commissioners and
the Board of Directors. Meanwhile, the GCG Supporting
Organs are the Company's organs that assist the
implementation of the duties and responsibilities of the
Board of Commissioners and the Board of Directors in
implementing GCG, consisting of the Audit Committee,
Committee on Risk Management Monitoring, Secretary
to the Board of Commissioners, Corporate Secretary,
and Internal Audit.
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PENANGGUNG JAWAB IMPLEMENTASI
GCG
Dalam penerapannya, penanggung jawab atas
penerapan prinsip Tata Kelola Perusahaan yang Baik
dilaksanakan pada Sekretaris Perusahaan dengan
Surat Keputusan Direksi PT Kereta Commuter Indonesia
Nomor SK-024/KCI/DIR-HRD/X/2018 tentang Struktur
Organisasi dan Tata Laksana, akan tetapi pada tahun
2020 terdapat perubahan atas Surat Keputusan Direksi
tersebut dengan dikeluarkannya Surat Keputusan
Direksi PT Kereta Commuter Indonesia Nomor 007/KCI/
PER-DIR/X/2020 tentang Organisasi dan Tatalaksana
sehingga mengubah Struktur Organisasi pengelolaan

GCG menjadi tanggung jawab GRC dan Legal Division.

66

Rapat Umum Pemegang
Saham (RUPS), adalah Organ
Perseroan yang memegang
kekuasaan yang tidak
diberikan kepada Dewan
Komisaris dan/atau Direksi
sesuai dengan Undang-
Undang dan Anggaran Dasar
Perseroan.

General Meeting of Shareholders
(GMS), is the Company's

Organ that holds powers that
are not given to the Board of
Commissioners and/or Directors
in accordance with the Law and
the Articles of Association.

PARTY IN CHARGE OF GCG
IMPLEMENTATION

In its application, the party responsible for implementing
theprinciplesof Good Corporate Governanceiscarried out
in the Corporate Secretary with the Decree of the Board
SK-024/KCI/DIR-HRD/X/2018
concerning Organizational Structure and Procedure,

of Directors Number
in 2020, however there Decree was revised through
the issuance of the Decree of the Board of Directors
was issued with the issuance of SK No.: 007/KCI/PER-

DIR/X/2020 concerning Organizational Structure and

Procedure thus changing the Organizational Structure
of GCG management into the responsibility of the GRC
and Legal Division.
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MEKANISME TATA KELOLA PERUSAHAAN
Perseroan memiliki kebijakan pedoman dan prosedur
dalam menerapkan tata kelola perusahaan yang baik. Hal
inididukung oleh kebijakan yang memuat hak, kewajiban,
tugas pokok, fungsi dan wewenang serta tanggung
Perseroan secara berkala
kebijakan-kebijakan
melakukan

jawab pada setiap lini.
melakukan atas
yang dilakukan dan

serta memastikan bahwa penerapan tata kelola yang

pemantauan
penyempurnaan

dilakukan berjalan dengan baik dan berkesinambungan.

PENILAIAN PENERAPAN GOOD
CORPORATE GOVERNANCE

Pengukuran penerapan aktivitas GCG menggunakan
parameter yang telah ditetapkan oleh Kementerian
BUMN sebagaimana diatur dalam Surat Keputusan
Sekretaris BUMN Nomor 16/S.MBU/2012
tentang Indikator/Parameter Penilaian dan Evaluasi

Menteri

atas Penerapan Tata Kelola Perusahaan yang Baik (Good
Corporate Governance) pada Badan Usaha Milik Negara.

Penilaian GCG dalam PT Kereta Commuter Indonesia
dilakukan dengan cara self-assessment. Untuk tahun
2021 skor self-assessment yang tercapai yakni sebesar
85,99 dengan predikat “Sangat Baik'.

KRITERIA YANG DIGUNAKAN DALAM
SELF-ASSESSMENT GCG OLEH
PERUSAHAAN
Aturan yang mendasari kriteria pelaksanaan self-
assessment yang diterapkan di KAl Commuter, pada
pada dasarnya mengikuti 2 ketentuan pokok, yaitu:
Peraturan Menteri Negara BUMN Nomor PER-01/
MBU/2011tanggal 1Agustus 2011 tentang Penerapan
Tata Kelola Perusahaan yang Baik (Good Corporate
Governance) pada BUMN, dan P&T Peraturan Menteri
Negara BUMN Nomor PER-09/MBU/2012 tanggal
16 Juli 2012 tentang Perubahan Atas Peraturan
Menteri Negara BUMN Nomor PER-01/MBU/2071
tentang Penerapan Tata Kelola Perusahaan yang
Baik (Good Corporate Governance) pada BUMN.

Commuter

CORPORATE GOVERNANCE MECHANISM

The Company has policy guidelines and procedures
in implementing good corporate governance. This is
supported by policies that contain rights, obligations,
main tasks, functions and authorities as well as
responsibilities in each line. The Company regularly
monitors the policies implemented and makes
improvements and ensures that the implementation of

good governance is carried out properly and sustainably.

ASSESSMENT OF THE IMPLEMENTATION
OF GOOD CORPORATE GOVERNANCE
Measurement of the implementation of GCG activities
using the parameters set by the Ministry of SOEs as
regulated in the Decree of the Secretary of the Minister
of SOEs Number 16/S.MBU/2012 concerning Indicators/
Parameters of Assessment and Evaluation of the
Implementation of Good Corporate Governance in State
Owned Enterprises.

GCG assessment in PT Kereta Commuter Indonesia
is carried out by means of self-assessment. For 2021
the self-assessment score achieved is 85.99 with the
predicate "Very Good".

CRITERIA USED IN THE GCG SELF-
ASSESSMENT
The that self-assessment
implementation criteria applied at KAl

rules underlie  the
Commuter
basically follow 2 main provisions, namely:

of the Minister of State-Owned
Number: PER-01/MBU/2011 dated

August 1, 2011 concerning the Implementation

Regulation
Enterprises

of Good Corporate Governance in SOE, and P&T
Regulation of the Minister of State for SOE Number:
PER-09/MBU/2012 dated July 16, 2012 concerning
Amendments to Regulation of the Minister of State
for SOE Number: PER-01/MBU/2011 concerning
Implementation Good Corporate Governance in SOE.

« 1Z0Z ueunye] uelode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
S}
pe)
[0}
°
s}
-+




8
]
Q
c
o
T
£
=
[
=
3
£
£
o
o
©
-
o
=
Q
3
-
o

KZ4

« 2021 Annual Report

Laporan Tahunan 2021

Commuter

+  Keputusan Sekretaris Kementerian BUMN Nomor
SK- 16/S.MBU/2012 tanggal 6 Juni 2012 tentang
Indikator/Parameter Penilaian dan Evaluasi Atas
Penerapan Tata Kelola Perusahaan yang Baik (Good
Corporate Governance).

Guna menghindari ketidakjelasan dalam penggunaan

yang
disampaikan, self-assessment ini tidak ditujukan untuk

laporan  dan  pelaksanaan  rekomendasi
membandingkan capaian GCG antar Organ Perusahaan
namun masing-masing Organ Perusahaan tersebut
diukur dengan kriteria tersendiri sesuai dengan struktur
dan proses ideal yang seharusnya berlaku serta
struktur dan proses pada suatu organ yang dipengaruhi
oleh Organ Perusahaan lainnya dan/atau oleh faktor

eksternal.

SKOR SELF-ASSESSMENT GCG TAHUN
2021

Aspek Pengujian/Indikator/Parameter / Aspects of
Testing/Indicators/Parameters

Komitmen Terhadap Penerapan Tata Kelola Perusahaan
yang Baik Secara Berkelanjutan / Commitment to
Sustainable Implementation of Good Corporate Governance

Pemegang Saham dan RUPS / Shareholders and GMS

Dewan Komisaris / Board of Commissioners

Direksi / Board of Directors

Pengungkapan Informasi dan Transparansi / Information
Disclosure and Transparency

Aspek Lainnya / Other Aspects

Total

Decree of the Secretary of the Ministry of SOEs
Number: SK-16/S.MBU/2012 dated 6 June 2012
concerning Indicators/Parameters of Assessment
and Evaluation of Implementation Good Corporate
Governance.

In order to avoid ambiguity in the use of the report and
the implementation of the recommendations submitted,
this self-assessment is not intended to compare GCG
achievements between Company Organs, but each
Company Organ is measured with its own criteria in
accordance with the ideal structure and process that
should apply as well as the structure and process at an
organ that is influenced by other Company Organs and/
or by external factors.

2021 GCG SELF-ASSESSMENT SCORE

Capaian / Achievements

Bobot / Predikat /
Weight Skor / Score Persentase / Predicate
Percentage

Sangat Baik /

7.00 6,56 93,75 Very Good

9,00 7.06 78,43 Baik / Good
Sangat Baik /

35,00 31,40 89,71 Very Good
Sangat Baik /

35,00 3218 91,95 Very Good
Sangat Baik /

9,00 8,79 97,69 Very Good

5.00 - - -

100 85,99 gs99 SangatBaik/

Very Good
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Commuter
REKOMENDASI SELF-ASSESSMENT GCG 2021 GCG SELF-ASSESSMENT
TAHUN 2021 RECOMMENDATIONS
No Aspek Pengujian/Indikator/Parameter / Jumlah Rekomendasi /
Aspects of Testing/Indicators/Parameters Total Recommendations

Komitmen Terhadap Penerapan Tata Kelola Perusahaan yang Baik Secara Berkelanjutan

/ Commitment to Sustainable Implementation of Good Corporate Governance

Pemegang Saham dan RUPS / Shareholders and GMS
Dewan Komisaris / Board of Commissioners

Direksi / Board of Directors

oo NN

Aspek Lainnya / Other Aspects
Total

Perseroan berkomitmen untuk menindaklanjuti setiap

temuan area of improvement dalam penilaian tersebut,

berikut hasil rekomendasi self-assessment di tahun

2021.

1. Aspek Pemegang Saham dan RUPS

a. Pedoman Pengangkatan Anggota Direksi dan

Anggota Dewan Komisaris Anak Perusahaan
belum ada turunan sesuai dengan Peraturan
Menteri BUMN Nomor Per-04/MBU/06/2020
Tentang Pedoman Pengangkatan Anggota
Direksi dan Anggota Dewan Komisaris Anak
Perusahaan Badan Usaha Milik Negara;

b. Melakukan Pengesahan Rencana Jangka
Panjang (RJPP) 2021 - 2024 KAl Commuter; dan

c. Melakukan Pembahasan dan Evaluasi
Pelaksanaan Tata Kelola Perusahaan yang baik
pada Perusahaan.

2. Dewan Komisaris

a. Membuat daftar monitoring data/informasi
tindak lanjut hasil keputusan, rekomendasi, dan
arahan Dewan Komisaris; dan

b. Membuat kebijakan dan kriteria seleksi bagi calon
Direksi dan pengusulan calon tersebut kepada
Pemegang Saham.

NN W

Pengungkapan Informasi dan Transparansi / Information Disclosure and Transparency -

The Companyiscommittedtofollowinguponanyfindings
of areas of improvement in the assessment, along with
the results of self-assessment recommendations in
2021.

1. Aspects of Shareholders and GMS

a. Guidelines for the Appointment of Members
of the Board of Directors and Members of
the Board of Commissioners of Subsidiaries
have no derivatives in accordance with the
Regulation of the Minister of SOE number Per-
04/MBU/06/2020 concerning Guidelines for
Appointing Members of the Board of Directors
and Members of the Board of Commissioners of
Subsidiaries of State-Owned Enterprises.

b. Ratified the Long Term Plan (RJPP) 2021 - 2024
KAI Commuter.

c. Carried out Discussion and Evaluation of the
Implementation of Good Corporate Governance
in the Company.

2. Board of Commissioners

a. Prepared a list of monitoring data/information on
the results of the decisions, recommendations,
and directions of the Board of Commissioners;
and

b. Issued policies and selection criteria for
candidates for the Board of Directors and
propose these candidates to Shareholders.
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Commuter
3. Direksi
a. Membuat kebijakan atau aturan mengenai

metode penilaian untuk mengukur kepuasan
karyawan; dan

3. Board of Directors

a.

Issued policies or rules regarding assessment
methods to measure employee satisfaction;

b. Membuat rencana kerja tahunan yang dibuat b. Prepared an annual work plan made at the end
pada akhir tahun berjalan tentang program of the current year regarding the program to
pengenalan anggota Direksi dan anggota Dewan introduce members of the Board of Directors and
Komisaris yang diperkirakan akan diangkat members of the Board of Commissioners who
pada tahun berikutnya dan melaporkan tingkat are expected to be appointed in the following
pencapaian target kinerja anggota Direksi secara year and report on the level of achievement of
individu; the performance targets of individual members

of the Board of Directors;

c. Direksi agar membuat rencana kerja dan c. The Board of Directors to prepare a work plan and
anggaran terkait program pengenalan Direksi di budget related to the introduction of the Board of
awal tahun berjalan. Directors at the beginning of the current year.

ROADMAP GCG GCG ROADMAP

c

£ g b B Step1 b i Step2 b :
| 2 i Corporate i Corporate i Corporate !
¢§ © '\\Governace‘/" 2021 '\\Governace‘/" 2021-2022 '\\Governace‘/"

Commitment

System

Culture

Tolok Ukur
Benchmark

KAI Commuter memenuhi
ketentuan dan peraturan
(mandatory maupun voluntary)
dalam penerapan tata kelola
perusahaan seusai dengan
peraturan yang berlaku. /

KAI Commuter meets both
mandatory and voluntary
provisions and regulations in the
implementation of Good Corporate
Governance in accordance with
the applicable laws.

KAI Commuter dapat
mengendalikan operasional
perusahaan terutama dalam
aspek risiko usaha secara efektif
dan efisien control internal dan
pengendalian WBS. /

KAl Commuter is able to control the
Company’s operations especially
in business risk, effectively and
efficiently through internal control
and WBS control.

Seluruh insan KAI Commuter
menjadi warga industri atau
masyarakat sosial yang beretika
dan bertanggung jawab. /

All KAl Commuter personnel to
become industrial citizens or
social citizen with ethics and
responsibility.
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RAPAT UMUM PEMEGANG SAHAM (RUPS)

Para Pemegang Saham dapat melakukan pengambilan
keputusan penting terkait kinerja Perseroan dalam Rapat
Umum Pemegang Saham (RUPS). RUPS juga menjadi
sarana di mana pemegang saham dapat melakukan
evaluasi terhadap kinerja Dewan Komisaris dan Direksi.
Namun, baik Dewan Komisaris maupun Direksi tidak
didelegasikan dalam pelaksanaan RUPS ini.

Penyelenggaraan RUPS

Rapat Umum Pemegang Saham (RUPS), adalah Organ
Perseroan yang memegang kekuasaan yang tidak
diberikan kepada Dewan Komisaris dan/atau Direksi
sesuai dengan Undang-Undang dan Anggaran Dasar
Perseroan.

40 tahun 2007
dijelaskan bahwa RUPS memiliki fungsi sentral bagi para

Menurut Undang-Undang Nomor

Pemegang Saham dalam menentukan kebijakan terkait
Perusahaan. Yang dimaksud dengan RUPS dalam
Anggaran Dasar Perseroan berarti kedua-duanya yaitu
RUPS Tahunan (RUPST) dan RUPS Luar Biasa (RUPSLB),
kecuali dengan tegas dinyatakan lain.

RUPS Tahunan

RUPS Tahunan, yakni Rapat Umum Pemegang Saham

yang diadakan tiap-tiap tahun, yang meliputi:

1. RUPS mengenai Laporan Tahunan dan perhitungan
tahunan.

2. RUPS Tahunan mengenai persetujuan Rencana
Kerja dan Anggaran Perusahaan.

RUPS Tahunan untuk menyetujui Laporan Tahunan
diadakan paling lambat bulan Juni setelah penutupan
tahun buku yang bersangkutan. Dalam Acara RUPS
yang
diajukan oleh Dewan Komisaris dan/atau seorang atau

Tahunan dapat juga dimasukkan usul-usul

lebih Pemegang Saham mewakili paling sedikit 1/10

Commuter

GENERAL MEETING OF SHAREHOLDERS
(GMS)

Shareholders can make important decisions regarding
the Company's performance at the General Meeting of
Shareholders (GMS). The GMS is also a means by which
shareholders can evaluate the performance of the Board
of Commissioners and the Board of Directors. However,
neither the Board of Commissioners nor the Board of
Directors were delegated in the implementation of this
GMS.

GMS Implementation

General Meeting of Shareholders (GMS), is the Company's
Organ that holds powers that are not given to the Board
of Commissioners and/or Directors in accordance with
the Law and the Articles of Association.

According to Law No. 40 of 2007 it is explained that
the GMS has a central function for Shareholders in
determining policies related to the Company. What is
meant by GMS in the Company's Articles of Association
means both the Annual GMS (AGM) and Extraordinary
GMS (EGMS), unless expressly stated otherwise.

Annual GMS

Annual GMS, namely the General Meeting of Shareholders

which was held every year, includes:

1. GMS regarding the Annual Report and annual
calculations.

2. Annual GMSregarding the approval of the Company's

Work Plan and Budget.

The Annual GMS to approve the Annual Report is held
no later than June after the close of the financial
year concerned. The agenda of the Annual GMS may
also include proposals submitted by the Board of
more Shareholders

Commissioners and/or one or

representing at least 1/10 (one tenth) of the number of
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(satu per sepuluh) bagian dari jumlah saham yang telah
dikeluarkan Perseroan dengan hak suara yang sah
dengan ketentuan bahwa usul-usul yang bersangkutan
harus sudah diterima oleh Direksi sebelum tanggal
panggilan RUPS Tahunan.

RUPS Luar Biasa
Berdasarkan Anggaran Dasar Perseroan, RUPS Luar
Biasa dapat diadakan setiap waktu berdasarkan
kebutuhan untuk kepentingan Perseroan. Adapun
Tempat dan Pemanggilan Rapat Umum Pemegang
Saham diatur sebagai berikut.

1. Semua RUPS diadakan di

Perseroan atau di tempat Perseroan melakukan

tempat kedudukan

kegiatan usahanya yang utama yang terletak di
wilayah Negara Republik Indonesia.

2. Jika dalam RUPS hadir dan/atau diwakili semua
Pemegang Saham dan semua Pemegang Saham
menyetujui diadakannya RUPS tersebut maka RUPS
dapat diadakan di manapun dalam wilayah Negara
Republik Indonesia.

3. RUPS Luar Biasa dapat mengambil keputusan jika
keputusan tersebut disetujui dengan suara bulat.

4. Direksi menyelenggarakan RUPS Tahunan dan RUPS
Luar Biasa dengan didahului pemanggilan RUPS.

RUPS Sirkuler

Dalam Undang-Undang Nomor 40 Tahun 2007
telah menentukan bahwa RUPS dapat dilaksanakan
tanpa perlu adanya rapat secara fisik dengan melalui
keputusan sirkuler. Keputusan Sirkuler ditentukan dalam
Pasal 91 Undang-Undang Perseroan Terbatas, terkait
dengan ketentuan tersebut Pemegang Saham dapat
mengambil keputusan yang mengikat di luar RUPS (di
luar rapat fisik) tetapi memiliki kekuatan hukum yang
sama dengan pelaksanaan RUPS yang dilakukan seperti
biasa secara langsung. Keputusan tersebut hanya dapat
diambil dengan syarat semua Pemegang Saham yang
memiliki hak suara menyetujuinya secara tertulis.

shares issued by the Company with valid voting rights
provided that the proposals concerned must have been
received by the Board of Directors before the date of the
invitation to the Annual GMS.

Extraordinary GMS

Based on the Company's Articles of Association, the

Extraordinary GMS may be held at any time based on

the need for the benefit of the Company. The place and

summons for the General Meeting of Shareholders are
regulated as follows.

1. All GMS are held at the domicile of the Company or
at the place where the Company conducts its main
business activities which are located in the territory
of the Republic of Indonesia.

2. If the GMS is present and/or represented by all
shareholders and all shareholders agree to hold
the GMS, the GMS can be held anywhere within the
territory of the Republic of Indonesia.

3. The EGMS can make decisions if the decision is
approved unanimously.

4. The Board of Directors convenes the Annual GMS
and Extraordinary GMS preceded by the invitation to
the GMS.

Circular GMS

In Law No. 40 of 2007 has determined that the GMS
can be held without the need for a physical meeting
by means of a circular decision. Circular decisions are
stipulated in Article 91 of the Limited Liability Company
Law, related to this provision, shareholders can make
binding decisions outside the GMS (outside the physical
meeting) but have the same legal force as the GMS
which is conducted as usual directly. The decision can
only be taken on condition that all shareholders who
have voting rights approve it in writing.
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Hak Pemegang Saham

Hak Pemegang Saham yang namanya tercatat dalam
Daftar Pemegang Saham mempunyai hak terlebih
dahulu untuk mengambil bagian atas saham yang
hendak dikeluarkan dalam jangka waktu 14 (empat
belas) hari sejak tanggal penawaran dilakukan dan
masing-masing Pemegang Saham berhak mengambil
bagian seimbang dengan jumlah saham yang mereka
miliki secara proporsional.

Apabila setelah dilakukan penawaran, ternyata masih
terdapat sisa saham yang belum diambil bagian maka
Direksi berhak menawarkan sisa saham tersebut kepada
Pemegang Saham lainnya yang masih berminat secara
proporsional.

Apabila setelah lewat jangka waktu 14 (empat belas) hari
tersebut terhitung sejak penawaran kepada pemegang
saham tersebut masih ada sisa saham yang belum
diambil bagian oleh Pemegang Saham, maka Direksi
berhak menawarkan sisa saham tersebut kepada
pihak ketiga, dengan memperhatikan keputusan RUPS
mengenai pengeluaran saham tersebut.

Tanggung Jawab Pemegang Saham

Setiap Pemegang Saham menurut hukum harus
tunduk kepada Anggaran Dasar Perseroan dan semua
keputusan yang diambil dengan sah dalam RUPS serta
peraturan perundang-undangan yang berlaku.

RAPAT UMUM PEMEGANG SAHAM
TAHUNAN (RUPST)

Pada tahun 2021, Perseroan menyelenggarakan 2
(dua) kali RUPS Tahunan, yaitu RUPS Pertanggung
Jawaban Manajemen Agenda RUPS telah disusun dan
dicantumkan dalam undangan RUPS. Selama RUPS
berlangsung acara dipimpin oleh Pemegang Saham.

Commuter

Shareholders Rights

The rights of shareholders whose names are recorded
in the Register of Shareholders have the first right to
subscribe to the shares to be issued within 14 (fourteen)
days from the date of the offering and each shareholder
is entitled to a share equal to the number of shares they
own. have proportionally.

If after the offering there are still remaining shares that
have not been subscribed, the Board of Directors has the
right to offer the remaining shares to other shareholders
who are still proportionally interested.

If after the period of 14 (fourteen) days as of the offering
to the shareholders there are still remaining shares that
have not been subscribed by the shareholders, the
Board of Directors has the right to offer the remaining
shares to a third party, taking into account the decision
of the GMS regarding the issuance of such shares.

Shareholders Responsibilities

Every shareholder must comply with the Company's
Articles of Association and all decisions taken legally at
the GMS and the prevailing laws and regulations.

ANNUAL GENERAL MEETING OF
SHAREHOLDERS (AGMS)

In 2021, the Company held 2 (two) Annual GMS, namely
the GMS on Management Responsibility. The GMS
agendas has been prepared and included in the GMS
invitation. During the GMS the event is chaired by the
Shareholders.
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Perseroan menyelenggarakan RUPS sesuai dengan
Anggaran Dasar Perseroan yang menyebutkan bahwa
Direksi wajib melakukan pemanggilan RUPS dalam
jangka waktu paling lambat 14 hari terhitung sejak
tanggal permintaan penyelenggaraan RUPS diterima
dari Pemegang Saham. Surat Pemanggilan RUPS
mencakup informasi dari tanggal, waktu tempat dan

agenda yang akan dibicarakan dalam RUPS.

RUPST Tahun Buku 2020 / 2020 Fiscal
Year AGMS

Surat CDD of Subsidiary Management
Nomor: KF101/V/1/KA-2021 tanggal 23 Mei
2021/ CDD of Subsidiary Management Letter
Number: KF101/V/1/KA-2021 dated May 23,

Uraian / Description

Permintaan Penyelenggaraan
RUPS / GMS Implementation
Proposal

2021

Surat Direktur Utama KAI Commuter Nomor:
173/DU-CS/KCI/V/2021 tanggal 31 Mei 2021
/ Letter of the President Director of KAl
Commuter No. 173/DU-CS/KCI/V/2021

Pemanggilan RUPS / GMS Notice

Pelaksanaan RUPS / GMS
Implementation

Agenda dan Keputusan RUPS Tahun Buku 2021

No Tanggal /Date Jenis RUPS/GMS Type

08 Februari 2021

Tanggal 09 Juni 2021/ June 09, 2021

Nomor / Number

Nomor PT KAl (Persero): KP.303/
11/4/KA-2021 dan Nomor Yayasan

The Company convenes the GMS in accordance with
the Articles of Association which states that the Board
of Directors is required to summon a GMS within a period
of no later than 14 days from the date the request for
holding a GMS is received from the Shareholders. The
invitation letter for the GMS includes information on
the date, time, place and agenda to be discussed at the
GMS.

RUPS 2021/ 2021 GMS

Surat CDD of Subsidiary Management
Nomor: KG.113/11/13/KA-2021 tanggal

02 Februari 2021/ CDD of Subsidiary
Management Letter Number: KG.113/11/13/
KA-2021 dated February 2, 2021

Surat Direktur Utama KAI Commuter Nomor:
023/DU-CS/KCI/11/2021 tanggal 02 Februari
2021/ Letter of the President Director of KAl
Commuter No. 173/DU-CS/KCI/V/2021: 023/
DU-CS/KCI/11/2021 dated February 2, 2021

Tanggal 08 Februari 2021/ February 8, 2021

Agenda and Resolutions of the 2021 Fiscal Year
Annual GMS
Perihal / Subject

RUPS Tahunan Persetujuan dan
Pengesahan Rencana Kerja dan

1

RUPS Tahunan /

/ February 08, Annual GMS

2021

09 Juni 2021/
June 09, 2021

RUPS Tahunan /
Annual GMS

Pusaka: 01/RIS-KCI/11/2021 / PT KAI
(Persero) Number: KP.203/11/4/KA-
2021 and Yayasan Pusaka Number:
01/RIS-KCI/11/2021

Nomor PT KAI (Persero): KP.303/
VI/2/KA-2021 dan Yayasan Pusaka
nomor: 05/RIS-KCI/V1/2021/ PT
KAl (Persero) Number: KP.303/
VI/2/KA-2021 and Yayasan Pusaka
Number: 05/RIS-KCI/VI/2021

Anggaran Perusahaan (RKAP)
Tahun 2021/ Annual GMS Approval
and Ratification of the Company's
Work Plan and Budget (RKAP) 2021

RUPS Tahunan tentang Persetujuan
dan Pengesahan Laporan Tahunan
Tahun Buku 2020 / Annual

GMS concerning Approval and
Ratification of the 2020 Fiscal Year
Annual Report
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Kehadiran RUPS Tahunan Tahun Buku 2021

Nama / Name

Salusra Wijaya
Bambang Irawan
Sudibyo

Magin U Norhadi

John Robertho
Edy Widyaya
Danto Restyawan
Wiwik Widayanti

M. Widodo
Roppiqg Lutzfi Azhar

Wawan Ariyanto

Nama / Name

Heru Kuswanto
Bambang Irawan
Sudibyo

John Robertho
Edy Widyaya

Danto Restyawan

Mukti Jauhari

Adang Sujana
Roppiq Lutzfi Azhar

Wawan Ariyanto

Jabatan / Position

Pemegang Saham Perseroan /
Company Shareholder

Komisaris Utama / President
Commissioner

Komisaris / Commissioner

Direktur Utama / President Director

Direktur Keuangan / Director of
Finance

Direktur Teknik / Technical Director

Direktur Operasi dan Pemasaran /
Director of Operations and Marketing

Jabatan / Position

Pemegang Saham Perseroan /
Company Shareholder

Komisaris / Commissioner

PIt Direktur Utama / Act. President
Director

PIt Direktur Keuangan / Act. Director
of Finance

Direktur Teknik / Technical Director

Direktur Operasi dan Pemasaran /
Director of Operations and Marketing

DEWAN KOMISARIS

Dewan

Komisaris

bertugas  untuk

melakukan

pengawasan dan pemberian arahan serta rekomendasi
Direksi

Perseroan. Penunjukan serta pengangkatan anggota

kepada untuk kepentingan dan tujuan

Dewan Komisaris ditunjuk oleh RUPS dan tertera di

Kii

Commuter

Attendance in the 2021 Fiscal Year Annual GMS

Keterangan
Kehadiran / . .
Attendance Perihal / Subject
Information
4
4
4
v
RUPS Tahunan Persetujuan dan
4 Pengesahan Rencana Kerja dan
v Anggaran Perusahaan (RKAP) Tahun
v 2021/ Annual GMS for the Approval and
y Ratification of the Company's Work Plan
and Budget (RKAP) 2021
v
4
v
Keterangan
Kehadiran / . .
Attendance Perihal / Subject
Information
4
4
4
v RUPS Tahunan tentang Persetujuan
v dan Pengesahan Laporan Tahunan
Tahun Buku 2020. / Annual GMS for the
v Approval and Ratification of the 2020
Fiscal Year Annual Report.
4
v
v
BOARD OF COMMISSIONERS

The Board of Commissioners is assigned to provide
direction and recommendations to the Board of Directors
for the interests and objectives of the Company. The
appointment and appointment of members of the Board
of Commissioners is appointed by the GMS and is stated
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dalam Anggaran Dasar
pada Undang-Undang Nomor 40 Tahun 2007 Tentang
Perseroan Terbatas. Lebih lanjut dijabarkan fungsi,

Perseroan yang mengacu

wewenang, dan tanggung jawab Dewan Komisaris.

Mekanisme Pengangkatan Anggota Dewan

Komisaris

Perseroan memiliki kriteria persyaratan calon anggota

Dewan Komisaris sebagaimana tercantum dalam

Anggaran Dasar Perseroan Pasal 14 ayat 1 sampai

dengan 10, yakni Anggota Dewan Komisaris PT Kereta

Commuter Indonesia adalah perseorangan yang

memenuhi persyaratan sebagai berikut:

1. Dewan Komisaris terdiri atas 1 (satu) orang anggota
atau lebih.

2. Dewan Komisaris yang terdiri atas lebih dari 1 (satu)
orang anggota merupakan majelis dan setiap
anggota Dewan Komisaris tidak dapat bertindak
sendiri-sendiri, melainkan berdasarkan keputusan
Dewan Komisaris.

3. Dalam hal Dewan Komisaris terdiri lebih dari 1 (satu)
orang anggota, maka salah seorang anggota Dewan

Komisaris diangkat sebagai Komisaris Utama.

4. Yang dapat diangkat menjadi
Komisaris adalah orang perseorangan yang cakap

anggota Dewan

melakukan perbuatan hukum, kecuali dalam waktu 5

(lima) tahun sebelum pengangkatannya pernah:

a) Dinyatakan pailit;

b) Menjadi anggota Direksi atau Dewan Komisaris
atau anggota Dewan Pengawas yang dinyatakan
bersalah menyebabkan suatu Perseroan atau
Perum dinyatakan pailit; atau

c) Dihukum karena melakukan tindak pidana yang
merugikan keuangan Negara dan/atau yang
berkaitan dengan sektor keuangan.

5. Selain persyaratan sebagaimana tersebut pada ayat
4 Pasal ini, pengangkatan anggota Dewan Komisaris
dilakukan dengan mempertimbangkan integritas,
dedikasi, memahami masalah-masalah manajemen
Perseroan yang berkaitan dengan salah satu fungsi
manajemen, memiliki pengetahuan yang memadai

in the Articles of Association of the Company which
refers to Law No. 40 of 2007 concerning Limited Liability
Companies. The functions, powers and responsibilities
of the Board of Commissioners are further elaborated.

Mechanism of Appointment of Members of the

Board of Commissioners

The Company has the criteria for candidates for

members of the Board of Commissioners as stated in

the Articles of Association of the Company Article 14

Paragraphs 1 to 10, namely Members of the Board of

Commissioners of PT Kereta Commuter Indonesia are

individuals who meet the following requirements:

1. The Board of Commissioners consists of 1 (one)
member or more.

2. The Board of Commissioners which consists of
more than 1 (one) member is an assembly and each
member of the Board of Commissioners cannot act
alone, but based on the decision of the Board of
Commissioners.

3. In the event that the Board of Commissioners
consists of more than 1 (one) member, then one
member of the Board of Commissioners is appointed
as the President Commissioner.

4. Those who can be appointed as members of the
Board of Commissioners are individuals who are
capable of carrying out legal actions, unless within 5
(five) years prior to their appointment they have:

a) Been declared bankrupt;

b) Become a member of the Board of Directors or
the Board of Commissioners or a member of the
Supervisory Board who is found guilty of causing
a Company or Perum to be declared bankrupt; or

c) Been sentenced for committing a crime that is
detrimental to the State's finances and/or related
to the financial sector.

5 1In
in paragraph 4 of this Article, the appointment

addition to the requirements as referred to

of members of the Board of Commissioners is
carried out by considering integrity, dedication,
understanding of the Company's management
issues related to one of the management functions,
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di bidang usaha Perseroan, dan dapat menyediakan
waktu yang cukup untuk melaksanakan tugasnya
serta persyaratan lain berdasarkan peraturan
perundang-undangan.

6. Pengangkatan anggota Dewan Komisaris yang tidak
memenuhi persyaratan sebagaimana dimaksud
pada ayat 4 dan ayat 5 di atas, batal karena hukum
sejak saat anggota Dewan Komisaris lainnya atau
Direksi mengetahui tidak terpenuhinya persyaratan
tersebut.

7. Anggota  Dewan  Komisaris  diangkat  dan
diberhentikan oleh RUPS.

8. Anggota Dewan Komisaris diangkat dari calon-calon
yang diusulkan oleh Para Pemegang Saham dan
pencalonan tersebut mengikat bagi RUPS.

9. Masa jabatan anggota Dewan Komisaris ditetapkan
5 (lima) tahun dan dapat diangkat kembali untuk 1
(satu) kali masa jabatan.

10. Anggota Dewan Komisaris sewaktu-waktu dapat
diberhentikan berdasarkan keputusan RUPS dengan
menyebutkan alasannya.

Susunan Komposisi Dewan Komisaris

Per 31 Desember 2021, Dewan Komisaris terdiri dari
5 (lima) orang sesuai dengan surat pengangkatan dan
pembagian tugas masing-masing anggota, yaitu:

Kii

Commuter

having adequate knowledge in the Company's
business fields, and being able to provide sufficient
time. to carry out their duties and other requirements
based on statutory regulations.

6. Appointments of members of the Board of
Commissioners who do not meet the requirements
as referred to in points 4 and 5 above, are null and
void by law from the moment the other members of
the Board of Commissioners or the Board of Directors
know that these requirements are not fulfilled.

7. Members of the Board of Commissioners are
appointed and dismissed by the GMS.

8. Members of the Board of Commissioners are
appointed from the candidates proposed by the
Shareholders and the nominations are binding on
the GMS.

9. The term of office of members of the Board of
Commissioners is set for 5 (five) years and may be
reappointed for 1 (one) term of office.

10. Members of the Board of Commissioners may be
dismissed at any time based on the decision of the
GMS by stating the reasons.

Composition of the Board of Commissioners

As of December 31, 2021, the Board of Commissioners
consists of 5 (five) members according to the letter of
appointment and division of duties of each member,

namely:
Jabatan / Masa Jabatan / Dasar Pengangkatan / Basis of Keterangan /
Nama / Name " . L
Position Tenure Appointment Description
Magin U Norhadi Komisaris 17 Juli 2020 sampai Keputusan Sirkuler Pemegang Saham KAl Periode 1 Januari
Utama / dengan 17 Maret 2021  Commuter Di Luar Rapat Umum Pemegang 2021 sampai
President / July 17, 2020 until Saham Luar Biasa Tentang Pengangkatan dengan 17 Maret
Commissioner March 17, 2021 Anggota Dewan Komisaris dan Direksi 2021/ Period of
Perseroan Nomor PT KAI (Persero) KP.303/ January 1, 2021
XI1/14/KA-2020 dan Nomor Yayasan Pusaka until March 17,
08/RIS-KCI/XI1/2020 tanggal 28 Desember 2021

2020 / Circular Decision of the Shareholders
of KAl Commuter Outside the Extraordinary
General Meeting of Shareholders Regarding
the Appointment of Members of the Board of
Commissioners and Directors of the Company
Number PT KAI (Persero) KP.303/XI1/14/KA-
2020 and Yayasan Pusaka Number 08/RIS-
KCI/XII /2020 December 28, 2020
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Commuter
Jabatan / Masa Jabatan /
Nama / Name L.
Position Tenure
Dadan PLT Komisaris 17 Maret 2021
Rudiansyah Utama / Act. sampai dengan
President Periode Tahun Buku
Commissioner 2021 dan berlanjut di
Tahun Buku 2022 /
March 17, 2021 until the
2021 Fiscal Year and the
2022 Fiscal Year
Edy Widyaya Komisaris / 14 Juni 2019 sampai

Commissioner dengan Periode
Tahun Buku 2021 dan
berlanjut di Tahun Buku
2022 / June 14, 2021
until the 2021 Fiscal
Year and the 2022

Fiscal Year

John Robertho 17 Juli 2020 sampai
dengan Periode
Tahun Buku 2021 dan
berlanjut di Tahun Buku
2022 / July 17, 2020
until the 2021 Fiscal
Year and the 2022

Fiscal Year

Komisaris /
Commissioner

Dasar Pengangkatan / Basis of
Appointment

Keputusan Sirkuler Pemegang Saham KAl
Commuter Di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pemberhentian
Anggota Direksi dan Dewan Komisaris serta
Pengangkatan Pelaksana Tugas Anggota
Direksi dan Dewan Komisaris Perseroan
Nomor PT KAI (Persero) KP.303/111/3/KA-2021
dan Nomor Yayasan Pusaka 04/RIS-KCI/
111/2021 tanggal 17 Maret 2021 / Circular
Decision of Shareholders of KAl Commuter
Outside the Extraordinary General Meeting

of Shareholders Regarding the Dismissal of
Members of the Board of Directors and Board
of Commissioners and Appointment of Acting
Members of the Board of Directors and Board
of Commissioners of the Company Number
PT KAl (Persero) KP.303/111/3/KA-2021 and
Yayasan Pusaka Number 04/RIS-KCI/111/2021
dated March 17, 2021

Risalah Sirkuler Keputusan Pemegang Saham
KAl Commuter Tentang Pemberhentian
Komisaris dan Pengangkatan Komisaris Nomor
PT KAI (Persero) KP.303/VI/1/KA-2019 dan
Nomor Yayasan Pusaka 04/RIS-KCI/VI/2019
tanggal 14 Juni 2019 / Circular Decision of the
Shareholders of KAl Commuter Outside the
Extraordinary General Meeting of Shareholders
Regarding the Dismissal of Commissioners
and Appointment of Commissioners Number
PT KAl (Persero) KP.303/VI/1/KA-2019 and
Yayasan Pusaka Number 04/RIS-KCI/VI1/2019
dated June 14, 2019

Keputusan Sirkuler Pemegang Saham KA
Commuter Di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pengangkatan
Anggota Dewan Komisaris dan Direksi
Perseroan Nomor PT KAI (Persero) KP.303/
XI1/14/KA-2020 dan Nomor Yayasan Pusaka
08/RIS-KCI/XI1/2020 tanggal 28 Desember
2020 / Circular Decision of the Shareholders
of KAl Commuter Outside the Extraordinary
General Meeting of Shareholders Regarding
the Appointment of Members of the Board of
Commissioners and Directors of the Company
Number PT KAI (Persero) KP.303/XI1/14/KA-
2020 and Heritage Foundation Number 08/
RIS-KCI/XI1/2020 dated December 28, 2020

Keterangan /
Description

Periode 17 Maret
2021 sampai
dengan 31
Desember 2021/
Period of March
17, 2021 until
December 31,
2021

Periode 01
Januari 2021
sampai dengan
31 Desember
2021/ Period of
January 01, 2021
until December
31,2021

Periode 01
Januari 2021
sampai dengan
31 Desember
2021/ Period of
January 01, 2021
until December
31,2021
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Jabatan / Masa Jabatan / Dasar Pengangkatan / Basis of Keterangan /
Nama / Name " . L
Position Tenure Appointment Description
Danto Komisaris / 17 Juli 2020 sampai Keputusan Sirkuler Pemegang Saham KAl Periode 01
Restyawan Commissioner dengan Periode Commuter Di Luar Rapat Umum Pemegang Januari 2021
Tahun Buku 2021dan  Saham Luar Biasa Tentang Pengangkatan sampai dengan
berlanjut di Tahun Buku Anggota Dewan Komisaris dan Direksi 31 Desember
2022 / July 17,2020  Perseroan Nomor PT KAI (Persero) KP.303/ 2021/ Period of
until the 2021 Fiscal  XII/14/KA-2020 dan Nomor Yayasan Pusaka January 01, 2021
Year and the 2022 08/RIS-KCI/XI1/2020 tanggal 28 Desember until December
Fiscal Year 2020 / Circular Decision of the Shareholders 31,2021
of KAl Commuter Outside the Extraordinary
General Meeting of Shareholders Regarding
the Appointment of Members of the Board of
Commissioners and Directors of the Company
Number PT KAI (Persero) KP.303/XI1/14/KA-
2020 and Yayasan Pusaka Number 08/RIS-
KCI/XII /2020 December 28, 2020
Independensi Dewan Komisaris Board of Commissioners Independence
Pernyataan Independensi / Maqin U Dadan Edy John Danto
Independence Statement Norhadi Rudiansyah  Widyaya Robertho Restyawan

Bukan merupakan orang dalam Kantor Akuntan Publik,
Kantor Konsultan Hukum, Kantor Jasa Penilai Publik
atau pihak lain yang memberi jasa asuransi, jasa non
asuransi, jasa penilai dan/atau jasa konsultasi lain
kepada KAl Commuter dalam waktu 6 (enam) bulan
terakhir; / Not a member of a Public Accounting Firm, v v v v v
Legal Consulting Firm, Public Appraisal Service Office
or other party providing insurance services, non-
insurance services, appraisal services and/or other
consulting services to KAl Commuter within 6 (six)
last month;

Bukan merupakan orang vyang bekerja atau

mempunyai wewenang dan tanggung jawab untuk

merencanakan, memimpin, mengendalikan, atau

mengawasi kegiatan KAl Commuter dalam waktu 6

(enam) bulan terakhir (kecuali Komisaris Independen); v v v V4 v
/ Not a person working or has the authority and

responsibility to plan, lead, control, or supervise the

activities of KAl Commuter within the last 6 (six)

months (except Independent Commissioner);

Tidak mempunyai saham langsung maupun tidak 5
langsung di KAl Commuter; / Has no direct or indirect v v v v v §
shares in KAl Commuter; ;
27T
Keluarga tidak mempunyai saham langsung maupun § -
tidak langsung di KAl Commuter; / Families has v v v v v é %
nodirect or indirect shares in KAl Commuter; -
-
Tidak mempunyai hubungan aflliasi dengan anggota § 3
Dewan Komisaris, anggota Direksi, atau Pemegang g%
. ot ; > =
Saham KAl Commuter; / Has lnq affiliation with v v v Y v g §_
members of the Board of Commissioners, members 23
°
of the Board of Directors, or Shareholders of KAl S &

Commuter;




8
]
Q
c
o
T
£
=
[
=
3
£
£
o
o
©
-
o
=
Q
3
-
o

KZ4

« 2021 Annual Report

Laporan Tahunan 2021

Commuter

Pernyataan Independensi /
Independence Statement

Tidak mempunyai hubungan usaha baik langsung
maupun tidak langsung yang berkaitan dengan

kegiatan usaha KAl Commuter; / Has no direct or v

indirect relationship related to the business activities
of KAl Commuter;

Tidak menjabat sebagai pengurus partai politik dan/
atau calon/anggota legislatif dan/atau merupakan
calon atau menjabat sebagai  kepala/wakil
kepala pemerintahan daerah; / Not serving as an
administrator of a political party and/or a candidate/
member of the legislature and/or a candidate or
serving as the head/deputy head of a regional
government;

Tidak memiliki jabatan lain yang dapat menimbulkan
benturan kepentingan terkait dengan jabatan di KAl

Commuter. / Not holding other positions that may v

cause a conflict of interest related to positions at KAl
Commuter.

Tugas, Kewajiban dan Wewenang Dewan Komisaris

Berikut
Dewan Komisaris pada PT. Kereta Commuter Indonesia

rincian tugas, kewajiban dan wewenang
sesuai dengan Keputusan Dewan Komisaris PT Kereta
Commuter Indonesia Nomor: SK.001/KOM/KCI/1V/2021
tentang Pembagian Tugas Dewan Komisaris PT Kereta
Commuter Indonesia:

1. Mematuhi peraturan perundang-undangan dan/
atau Anggaran Dasar;

2. Beritikad baik dan dengan penuh tanggung jawab
menjalankan tugas untuk kepentingan dan usaha
Perusahaan;

3. Melakukan
pengurusan Perusahaan yang dilakukan Direksi serta

pengawasan terhadap  kebijakan

memberi nasihat kepada Dlreksi termasuk mengenai

Rencana Pengembangan Perusahaan, Rencana
Jangka Panjang, Rencana Kerja dan Anggaran Dasar
dan Keputusan RUPS dan Peraturan Perundang-
undangan yang berlaku;

4. Memberinasihat kepada Direksi dalam melaksanakan
pengurusan Perusahaan;

5. Menyusun Rencana Kerja Dewan Komisaris untuk

periode tahun berikutnya;

Maqgin U
Norhadi

Dadan Edy John Danto
Rudiansyah  Widyaya Robertho Restyawan
4 4 v v
v v v v
4 4 4 4

Duties and Responsibilities of the Board of

Commissioners

The following are the details of the duties, obligations

and authorities of the Board of Commissioners at PT.

Kereta Commuter Indonesia in accordance with the

Decree of the Board of Commissioners of PT Kereta

Commuter Indonesia Number: SK.001/KOM/KCI/IV/2021

concerning the Division of Duties of the Board of

Commissioners of PT Kereta Commuter Indonesia:

1. Complying with laws and regulations and/or Articles
of Association;

2. Having good faith and full responsibility in carrying
out duties for the interests and business of the
Company;

3. Supervising the Company's management policies
carried out by the Board of Directors as well as
provide advice to the Board of Directors including
the Company's Development Plan, Long Term Plan,
Work Plan and Articles of Association and GMS
Resolutions and applicable laws and regulations;

4. Providing advice to the Board of Directors in carrying
out the management of the Company;

5. Preparing a Work Plan forthe Board of Commissioners
for the following year;
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10.

.

12.

13.

14.

15.

16.

17.

18.

19.

Mempertanggungjawabkan pelaksanaan tugasnya
kepada RUPS;

Meminta keterangan secara tertulis kepada Direksi
tentang suatu permasalahan di Perusahaan;
Melakukan  kunjungan ke unit kerja/kantor
cabang/proyek tertentu, baik dengan atau tanpa
pemberitahuan kepada Direksi sebelumnya;
Memberikan tanggapan atas laporan berkala dari
Direksi;

Memberikan pendapat dan saran kepada RUPS
mengenai Rencana Kerja dan Anggaran Tahunan
Perusahaan serta perubahan dan penambahannya;

Mengikuti perkembangan kegiatan Perusahaan;

Memberikan pendapat dan saran kepada RUPS
mengenai setiap masalah yang dianggap penting
bagi kepengurusan Perusahaan;

Melaporkan dengan segera kepada RUPS apabila
terjadi
dengan disertai saran mengenai Langkah perbaikan

gejala  menurunnya kinerja Perusahaan

yang harus ditempuh;

Memberikan pendapat dan saran kepada RUPS
mengenai rencana perbuatan pengurusan
Perusahaan oleh Direksi yang harus mendapatkan
persetujuan RUPS;

Meneliti dan menelaah serta menandatangani
Laporan Tahunan yang disusun dan disampaikan
oleh Direksi kepada RUPS;

Melakukan tugas-tugas pengawasan lainnya yang
ditentukan oleh RUPS;

Mempertanggungjawabkan pelaksanaan tugasnya

kepada RUPS;

Melakukan proses penunjukkan calon Auditor
Eksternal dan menyampaikan kepada RUPS
mengenai alasan pencalonan dan besarnya
honorarium;

Mengawasi dan memberikan nasihat kepada Direksi
mengenai efektivitas Sistem Pengendalian Internal
(Internal Control), Tata Kelola Perusahaan yang Baik
(Good Corporate Governance - GCG), dan Kepatuhan
(Compliance) terhadap peraturan/kebijakan yang
berlaku;

10.

.

12.

13.

14.

15.

16.

17.

19.

Reporting the implementation of their duties to the
GMS;

Requesting written information from the Board of
Directors regarding a problem in the Company;
Making visits to certain work units/branch offices/
projects, either with or without prior notification to
the Board of Directors;

Providing feedback on periodic reports from the
Board of Directors;

Providing opinions and suggestions to the GMS
regarding the Company's Annual Work Plan and
Budget and its amendments and additions;
Following the development of the Company's
activities;

Providing opinions and suggestions to the GMS
regarding any issues deemed important to the
management of the Company:;

Reporting immediately to the GMS if there are
signs of a decline in the Company's performance
accompanied by suggestions regarding corrective
steps that must be taken;

Providing opinions and suggestions to the GMS
regarding the plan for the management of the
Company by the Board of Directors which must
obtain the approval of the GMS;

Researching and reviewing as well as signing the
Annual Report prepared and submitted by the Board
of Directors to the GMS;

Performing other supervisory duties as determined
by the GMS;

Reporting the implementation of their duties to the
GMS;

. Conducting the process of appointing a candidate

for the External Auditor and submitting to the GMS
the reasons for nomination and the amount of the
honorarium;

Supervising and providing advice to the Board of
Directors regarding the effectiveness of the Internal
Control System (Internal Control), Good Corporate
Governance (GCG), and Compliance with applicable
regulations/policies;
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20.Mengawasi dan memberikan nasihat kepada Direksi
secara berkala mengenai efektivitas penerapan
Manajemen Risiko di lingkungan Perusahaan;

21. Mengevaluasi, mengarahkan, dan memantau

kebijakan manajemen risiko di bidang Teknologi

Informasi dan kesesuaian penerapannya dengan

karakterisitik, ~kompleksitas, dan profil  risiko
Perusahaan;
22.Memberikan arahan perbaikan atas pelaksanaan

kebijakan manajemen risiko di bidang Teknologi
Informasi;

23.Melakukan evaluasi terhadap perencanaan dan
pelaksanaan audit, memastikan audit dilaksanakan
dengan frekuensi dan lingkup yang memadai, serta
melakukan pemantauan atas tindak lanjut hasil audit
yang terkait dengan sistem informasi; dan

24. Melakukan evaluasi terhadap pengelolaan

pengamanan yang andal dan efektif atas Tl guna

menjamin ketersediaan, kerahasiaan, dan keakuratan

informasi.

Pembagian Tugas Dewan Komisaris

Jabatan /
Position

Periode /

Nama / Name Period

1 Januari - 17 a.
Maret 2021/
January 1 -

March 17, 2021

Komisaris Utama
/ President
Commissioner

Magin U Norhadi

PLT Komisaris 17 Maret = 31
Desember 2021/
Dadan Utama /
. ) March 17 -
Rudiansyah Act. President
Commissioner December 31,
2021
c.
1 Januari - 17
Komisari Maret 2021
Edy Widyaya omisaris / are / Ad

Commissioner January 1 -

March 17, 2021

20. Supervising and providing advice to the Board

of Directors on a regular basis regarding the

effectiveness of the implementation of Risk
Management within the Company;
21. Evaluating,  directing, and  monitoring  risk

management policies in the field of Information
Technology and the suitability of their application
with the characteristics, complexity, and risk profile
of the Company;

of the

implementation of risk management policies in the

22.Providing direction for improvement

field of Information Technology;

23.Evaluating the planning and implementation of

the audit, ensuring that the audit is carried out
with adequate frequency and scope, as well as
monitoring the follow-up to the audit results related
to the information system; and

24.Evaluating reliable and  effective  security

management for IT to ensure the availability,
confidentiality, and accuracy of information.

Division of Duties of the Board of Commissioners
Tugas dan Tanggung Jawab / Duties and Responsibilities

Memimpin Dewan Komisaris dalam pelaksanaan fungsi, tugas,
wewenang dan kewajiban Komisaris termasuk Organ Pendukung
Dewan Komisaris yang ada (Sekretaris Dewan Komisaris dan
Komite-Komite). / Leading the Board of Commissioners in the
implementation of functions, duties, authorities and obligations
of the Commissioner including supporting organs of the Board
of Commissioners (Secretary to the Board of Commissioners and
committees).

Mendorong pengembangan kemampuan Dewan Komisaris,
Direksi serta manajemen perusahaan secara keseluruhan. /
Encouraging the development of Board of Commissioners,
Directors and Company management as a whole.
Mengkoordinasikan fokus perhatian antar anggota Dewan
Komisaris yang mencakup seluruh bidang tugas Direksi. /
Coordinating the focus of attention among members of the Board
of Commissioners covering all the duties of Board of Directors.

Mengkoordinasikan pemantauan dan pengawasan atas bidang-
bidang di lingkungan Direktorat Utama dan Direktoran Keuangan dan

ministrasi. / Coordinating the monitoring and oversight of areas in

the environment of the main Directorate & the Directorate of Finance

and Administration.
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Nama / Name Jabatan / Periode /
Position Period

1 Januari - 17

John Robertho Komlfzarls/ Maret 2021/
Commissioner January 1 -

March 17, 2021

1 Januari - 17

Komisaris / Maret 2021/

Danto Restyawan o

Commissioner January 1 -

March 17, 2021

Pedoman dan Tata Tertib Dewan Komisaris (Board
Manual)

Pedoman Kerja Dewan Komisaris dan Direksi (Board
Manual) disusun sebagai acuan dalam menjalankan
tugas sebagai Dewan Komisaris di Perseroan.
Penyusunan Board Manual ini sebagai wujud komitmen
Perseroan dalam mengimplementasikan Good Corporate
Governance (GCG) guna mencapai visi dan menjalankan
misi yang telah ditetapkan secara konsisten dan dengan

sebaik-baiknya.

Adapun hal-hal yang diatur dalam Board Manual antara
lain:

Tugas Dewan Komisaris;

Kewajiban Dewan Komisaris;

Wewenang Dewan Komisaris;

Tanggung Jawab Dewan Komisaris;

Etika Jabatan Dewan Komisaris;

Independensi (Kemandirian) Dewan Komisaris;

O N N

~

Rapat Dewan Komisaris;
Hubungan Dewan Komisaris dengan RUPS;

9. Hubungan Dewan Komisaris dengan Direksi;

10. Hubungan Dewan Komisaris dengan Komite di
Bawah Dewan Komisaris;

11. Sekretaris Dewan Komisaris;
12. Persyaratan Dewan Komisaris;

Kii

Commuter

Tugas dan Tanggung Jawab / Duties and Responsibilities

Mengkoordinasikan pemantauan dan pengawasan atas bidang-
bidang di lingkungan Direktorat Teknik. / Coordinating the monitoring
and oversight of areas in the environment of the main Directorate &
the Directorate of Technic.

Mengkoordinasikan pemantauan dan pengawasan atas bidang-
bidang di
Coordinating the monitoring and oversight of areas in the Directorate
of Engineering and Directorate of Operations & Marketing.

lingkungan Direktorat Operasi dan Pemasaran. /

Board of Commissioners Guidelines and Code of
Conduct (Board Manual)

The Work Guidelines for the Board of Commissioners
and the Board of Directors (Board Manual) are prepared
as a reference in carrying out their duties as the Board
of Commissioners in the Company. The preparation of
this Board Manual is a manifestation of the Company's
Good
Governance (GCG) in order to achieve the vision and

commitment to implementing Corporate
carry out the mission that has been set consistently and

as well as possible.

The matters regulated in the Board Manual include:

Duties of the Board of Commissioners
Obligations of the Board of Commissioners
Authority of the Board of Commissioners
Responsibilities of the Board of Commissioners
Ethics of the Board of Commissioners

O N N

Independence (Independence) of the Board of
Commissioners

~N

Board of Commissioners Meeting

Relationship between the Board of Commissioners

and the GMS

9. Relationship between the Board of Commissioners
and the Board of Directors

10. Relationship between the Board of Commissioners

and the Board of

Commissioners

Committees below the

11. Secretary to the Board of Commissioners
12. Board of Commissioners Requirements
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13.
14.
15.
16.
17.

18.

19.

20.

21.

22.

23.

Komposisi Dewan Komisaris;

Komisaris Independen;

Pengangkatan Jabatan Dewan Komisaris;
Masa Jabatan Dewan Komisaris;

Program Pengenalan Dewan Komisaris;
Perangkapan Jabatan Dewan Komisaris;
Pengunduran Diri Jabatan Dewan Komisaris;

Pemberhentian Dewan Komisaris;
Keadaan Lowong Dewan Komisaris;

Evaluasi Kinerja Dewan Komisaris;

Program Peningkatan Kapabilitas Dewan Komisaris;

Laporan Pelaksanaan Tugas Dewan Komisaris
Tahun 2021

A.

Pengembangan SDM

Sesuai RKA Dewan Komisaris Tahun 2021 PT Kereta
Commuter Indonesia tentang pengembangan
kompetensi Dewan Komisaris dan Organ Pendukung
Dewan Komisaris. Dewan Komisaris dan Organ
Pendukung Dewan Komisaris telah memenuhi hal
tersebut dengan mengikuti beberapa pelatihan dan

webinar sebagai berikut.

1. National Web-seminar Government Internal
Audit Corporate University “Enhancing Internal
Audit Capability: a Strategy to Safeguard Goals
of State and Regionally-Owned Corporations”
tanggal 10 Maret 2021 oleh Badan Pengawasan
Keuangan dan Pengembangan (BPKP).

2. Webinar Risk Management Awareness tanggal @
April 2021 oleh CRMS.

3. Online

Pengukuran

Intensive  Workshop “Penerapan &
Efektivitas GCG dan Area of
Improvement” tanggal 5 Oktober 2021 olen JSM

Management Consultant.

13.
14.
15.
16.
17.

18.

19.

20.

21.

22.

23.

Composition of the Board of Commissioners
Independent Commissioner

Appointment of the Board of Commissioners

Tenure of the Board of Commissioners

Board of Commissioners Introduction Program
Concurrent Positions of the Board of Commissioners
Resignation of the position of the Board of
Commissioners

Dismissal of the Board of Commissioners

Vacancies for the Board of Commissioners
Performance Evaluation of the Board of
Commissioners

Board of Commissioners Capability Improvement

Program

Report on the Implementation of the Duties of the

Board of Commissioners in 2021

A.

HC Development

In accordance with the RKA of the Board of
in 2021,
Indonesia concerning the competency development

Commissioners PT Kereta Commuter

of the Board of Commissioners and the Supporting

Organs of the Board of Commissioners. The Board of

Commissioners and Supporting Organs of the Board

of Commissioners have fulfilled this requirement by

participating in several trainings and webinars as
follows.

1. Government National Web-seminar Internal
Audit Corporate University “Enhancing Internal
Audit Capability: a Strategy to Safeguard Goals
of State and Regionally-Owned Corporations” on
March 10, 2021 by the Financial and Development
Supervisory Agency (BPKP).

2. Risk Management Awareness Webinar on April 9,
2021 by CRMS.

3. Online Intensive Workshop “Implementation &
Measurement of GCG Effectiveness and Areas
of Improvement” on October 5, 2021 by JSM

Management Consultant.
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B. Produk Administrasi

1. Surat Keputusan Dewan Komisaris
yang

(delapan)
Komisaris antara lain

Terdapat beberapa hal diputuskan

dengan dikeluarkannya 8 Surat

Keputusan Dewan

Penetapan Penghasilan Organ Pendukung
Dewan Komisaris, Struktur Komite Nominasi dan
Remunerasi, Penunjukkan Direktur untuk mengisi
jabatan Direktur yang lowong, serta internal

keorganisasian Dewan Komisaris.

2. Surat Masuk
Terdapat 39 surat yang diterima oleh Dewan
Komisaris, baik dari Manajemen KCl dan Managing
Director of Human Capital and General Affairs,
antara lain perihal Pengawasan dan Pembinaan
kepada
Tanggapan

Direksi, Permohonan  Permintaan
Pendirian  Anak
Jabodetabek,

Permohonan Anggaran Multiyears Pengadaan

atas Rencana

Perusahaan Kereta Commuter

Sparepart commuterline dengan proses LTPA.

3. Surat Keluar
Terdapat 38 surat yang dikeluarkan oleh Dewan
Komisaris, antara lain berupa Persetujuan Dewan
Komisaris atas Pembukaan Kantor Cabang
Wilayah VI KAl tanggapan atas
corporate action lainnya baik yang ditujukan

Commuter,

kepada Direktur Utama maupun ke Pemegang
Saham dan penelahaan atas kinerja Perusahaan.

C. Rapat Dewan Komisaris dengan Direksi

Pengawasan vyang dilakukan Dewan Komisaris
tidak hanya melalui laporan tertulis namun juga
melakukan koordinasi yang baik dengan Direksi.
Agenda pembahasan rapat antara lain tentang
laporan kinerja Perusahaan per bulan, triwulanan
dan/atau semester, dan rencana strategis lainnya
dalam rangka peningkatan pendapatan. Selama
tahun 2021, telah dilaksanakan rapat sebanyak 14
kali baik secara offfine maupun online.

Commuter

B. Administration Product

2.

1. Board of Commissioners Decree
There were several matters that were decided
with the issuance of 8 (eight) Decrees of the
Board of Commissioners, including Determination
of Income for Supporting Organs for the Board
of Commissioners, Structure of the Nomination
and Remuneration Committee, Appointment
of Directors to fill vacant Director positions, as
well as the internal organization of the Board of
Commissioners.
Incoming Mail
There were 39 mails received by the Board of
Commissioners, both from KCI Management and
Managing Director of Human Capital and General
Affairs, including regarding Supervision and Guidance
to the Board of Directors, Requests for Responses to
Plans for Establishing Jabodetabek Commuter Train
Subsidiaries, Requests for Multiyear Budgets for
Procurement of commuterline Spare Parts with the
LTPA process.
Outgoing Letter
There were 38 letters issued by the Board of
Commissioners, including the approval of the Board
of Commissioners on the Opening of the Regional VI
Branch Office of KAl Commuter, responses to other
corporate actions both addressed to the President
Director and to Shareholders and reviews of the
Company's performance.

C. Meeting of the Board of Commissioners with the

Board of Directors

The supervision carried out by the Board of
Commissioners is not only through written reports
but also carries out good coordination with the
Board of Directors. The agenda for discussion of the
meeting includes, among others, the Company's
performance reports per month, quarterly and/
or semester, and other strategic plans in order to
increase revenue. During 2021, 14 meetings have
been held both offline and online.
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Commuter

D. Rapat Internal Dewan Komisaris
Dewan Komisaris juga melakukan rapat internal
maupun baik
memberikan arahan dan nasihat kepada Manahemen

berkoordinasi  dengan dalam
KAl Commuter melalui rapat Komite, yang telah
kali,

pembahasan pembentukan Komite Nominasi dan

dilaksanakan sebanyak 15 diantaranya
Remunerasi Dewan Komisaris atas Penerapan
PERMEN BUMN Nomor 06/2021, progress KPI Dewan
Komisaris 2021, Status Tindak Lanjut Temuan Auditor
Eksternal dan Internal, progress Implementasi dan

kebijakan ERM.

E. Kunjungan Lapangan
Dewan Komisaris telah melakukan kunjungan ke
wilayah operasional KAl Commuter sebanyak 4 kali.
Kunjungan tersebut bertujuan untuk memantau
langsung kondisi dan perkembangan KAl Commuter.

No Program Kerja / Work Program

1 Pengembangan SDM / HC Development

2 Produk Administrasi / Administration Product

with the Board of Directors

4 Rapat Internal Dewan Komisaris / Internal Meeting of the Board of Commissioners

Kunjungan Lapangan / Field Visit

Program Orientasi Dewan Komisaris
Dengan latar belakang anggota Dewan Komisaris yang
berasal dari beberapa pihak yang merepresentasikan
Pemegang Saham, maka keberadaan Program
Pengenalan sangat penting untuk dilaksanakan. Hal ini
dilakukan agar para Anggota Dewan Komisaris dapat
saling mengenal dan menjalin kerja sama sebagai satu
tim yang kompak, komprehensif dan efektif. Ketentuan
tentang program pengenalan meliputi hal-hal sebagai
berikut:
1. Untuk anggota Dewan Komisaris yang baru diangkat,
wajib diberikan Program Pengenalan mengenai

kondisi Perseroan secara umum;

Rapat Dewan Komisaris dengan Direksi / Meeting of the Board of Commissioners

D. Internal Meeting of the Board of Commissioners
The Board of Commissioners also conducts internal
meetings and coordinates well in providing direction
and advice to KAI Commuter Management through
Committee meetings, which have been held 15
times, including discussions on the establishment
of the Nomination and Remuneration Committee for
the Board of Commissioners on the Implementation
of PERMEN BUMN Number 06/2021, the progress
of the Board of Commissioners' KPI Commissioner
2021, Status of Follow-up on Findings of External and
Internal Auditors, progress of ERM implementation
and policies.

E. Field Visit
The Board of Commissioners has visited the
operational area of KAl Commuter 4 times. The visit
was aimed at directly monitoring the condition and
development of KAl Commuter.

Realisasi Program Kerja /
Work Program Realization

Terlaksana / Realized

Terlaksana / Realized
Terlaksana / Realized

Terlaksana / Realized

Terlaksana / Realized

Board of Commissioners Orientation Program
With the background of the members of the Board
of Commissioners who come from several parties
who represent the Shareholders, the existence of
the Introduction Program is very important to be
implemented. This is done so that the members of the
Board of Commissioners can get to know each other
and work together as a compact, comprehensive and
effective team. Provisions regarding the introduction
program include the following:
1. For newly appointed members of the Board of
Commissioners, an Introduction Program must
be given regarding the general condition of the

Company;
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2. Sekretaris Perusahaan bertanggung jawab untuk

mengadakan Program Pengenalan Anggota Dewan
Komisaris yang baru diangkat. Dalam hal pergantian
jabatan Dewan Komisaris bukan jabatan Komisaris
Utama, maka Komisaris Utama wajib untuk ikut
mengenalkan Perusahaan dan segala kondisinya
kepada Anggota Dewan Komisaris yang baru
diangkat. Jika Komisaris Utama berhalangan, maka
tanggung jawab ikut mengenalkan Perusahaan
berada pada Direktur Utama;

Program pengenalan meliputi:

a. Pelaksanaan prinsip-prinsip Good Corporate
Governance di Perseroan;

b. Keterangan mengenai tugas dan tanggung
jawab Dewan Komisaris dan Direksi berdasarkan
hukum;

c. Gambaran mengenai Perseroan berkaitan
dengan tujuan, sifat, dan lingkup kegiatan,
kinerja keuangan dan operasi, strategi, rencana
usaha jangka pendek dan jangka panjang, posisi
kompetitif, risiko, pengendalian internal dan
masalah-masalah strategis lainnya;

berkaitan

yang didelegasikan, audit internal dan eksternal,

d. Keterangan dengan kewenangan
sistem dan kebijakan pengendalian internal serta
Komite Audit;

e. Keterangan mengenai  kewajiban, tugas,
tanggung jawab dan hak-hak Direksi dan Dewan
Komisaris;

f. Pemahaman terkait dengan prinsip etika dan
norma yang berlaku di lingkungan Perseroan
serta masyarakat setempat;

g. Team Building. Dalam kegiatan ini menyertakan
Direksi, baik yang baru menjabat maupun yang
pernah menjabat sebelumnya.

Program pengenalan dapat berupa presentasi,

pertemuan, kunjungan ke fasilitas Perseroan,

kunjungan ke kantor-kantor cabang, pengkajian
dokumen Perseroan atau program lainnya yang

dianggap sesuai dengan kebutuhan.

Commuter

2. TheCorporate Secretaryisresponsible forconducting

the Introduction Program for the newly appointed
members of the Board of Commissioners. In the
event that the change in the position of the Board of
Commissioners is not the position of the President
Commissioner, the President Commissioner is
obliged to participate in introducing the Company
and all its conditions to the newly appointed
members of the Board of Commissioners. If the
President Commissioner is absent, the responsibility
forintroducing the Company rests with the President

Director;

. The introduction program includes:

a. Implementation of the principles of Good
Corporate Governance in the Company;

b. Information  regarding the duties and
responsibilities of the Board of Commissioners
and the Board of Directors based on the law;

c. Description of the Company in relation to the
objectives, nature and scope of activities,

financial and operating performance, strategy,

short-term and long-term business plans,
competitive position, risks, internal control and
other strategic issues;

d. Information relating to delegated authority,

internal and external audits, internal control

systems and policies and the Audit Committee;

e. Information regarding the obligations, duties,
responsibilities and rights of the Board of
Directors and the Board of Commissioners;

f. Understanding related to ethical principles and
norms that apply within the Company and the
local community;

g. Team Building, participated by the new and
previously serving Board of Directors.

. The introduction program can be held in the form

of presentations, meetings, visits to the Company's
facilities, visits to branch offices, review of Company
documents or other programs deemed appropriate
to the needs.
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Commuter

5. Program pengenalan ini dilaksanakan selambat-
lambatnya 3 bulan setelah pengangkatan Komisaris
yang bersangkutan.

Pada tahun 2021 Perseroan melakukan program
orientasi Dewan Komisaris pada tanggal 17 Maret 2021.

Pelatihan dan Pengembangan Kompetensi Dewan
Komisaris

Nama Komisaris
/ Commissioner
Name

Dadan Rudiansyah Webinar Risk Management Awareness

« National Web-Seminar Government Internal

Audit Corporate University
+ Webinar Risk Management Awareness

Edy Widyaya

John Robertho Webinar Risk Management Awareness

Danto Restyawan Webinar Risk Management Awareness

Penilaian Atas Kinerja Komite Penunjang Dewan
Komisaris

Evaluasi terhadap kinerja anggota Komite Penunjang
Dewan Komisaris dilakukan secara kolegial pada setiap
1 tahun periode yang dilakukan secara self-assessment
bersamaan dengan penilaian kinerja Dewan Komisaris.
Hasil evaluasi tersebut akan menjadi bahan penilaian
untuk perpanjangan masa kerja anggota Komite
Penunjang Dewan Komisaris pada periode berikutnya.
Penilaian meliputi kehadiran dalam rapat, realisasi
program kerja serta kualitas telaah/saran/rekomendasi

yang diberikan kepada Dewan Komisaris.

Nama Pelatihan / Training Title

5. This introduction program is carried out no later
than 3 months after the appointment of the relevant
Commissioner.

In 2021, the Company conducted an orientation program
for the Board of Commissioners on March 17, 2021

Board of Commissioners Competency Training and
Development

Waktu Pelaksanaan
/ Date of
Implementation
9 April 2021/ April 9,
2021

Penyelenggara /
Organizer

CRMS Indonesia

- Badan Pengawasan

- 10 Maret 2021/ March
dan Pembangunan

10, 2021
Devel t
/Developmentand o) 0601 April 9,
Monitoring Agency 2021

- CRMS Indonesia

9 April 2021/ April 9,
2021

9 April 2021/ April 9,
2021

CRMS Indonesia

CRMS Indonesia

Performance Assessment of the Supporting
Committees of the Board of Commissioners
Evaluation of the performance of the members of the
Supporting Committee of the Board of Commissioners is
carriedoutcollegiallyineverylyearperiod whichiscarried
out by self-assessment along with the performance
assessment of the Board of Commissioners. The results
of the evaluation will be used as an assessment material
for the extension of the tenure of the members of the
Supporting Committee of the Board of Commissioners in
the next period. The assessment includes attendance at
meetings, realization of work programs and the quality
of reviews/suggestions/recommendations given to the
Board of Commissioners.
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DIREKSI

Direksi memiliki tugas utama untuk menjalankan
tindakan yang berkaitan dengan pengurusan Perseroan
untuk kepentingan Perseroan sesuai dengan maksud
Direksi wajib memastikan
agar Perseroan memperhatikan kepentingan pihak

Saham, dan

dan tujuan Perseroan.

konsumen, Pemegang Pemangku

Kepentingan lainnya.

Mekanisme Pengangkatan Anggota Direksi

Berdasarkan Anggaran Dasar Perseroan bahwa
Pengangkatan anggota Direksi Perusahaan dilaksanakan
berlandaskan pada prinsip-prinsip Good Corporate
Governance. Pengangkatan anggota Direksi Perseroan
dilakukan oleh RUPS melalui

berdasarkan pedoman yang diatur sebagai berikut:

proses pencalonan

PERSYARATAN DAN KOMPOSISI DIREKSI

Persyaratan Direksi

Persyaratan untuk dapat dicalonkan menjadi anggota

Direksi yaitu:

1. Syarat Formal, yaitu orang perseorangan yang cakap
melakukan perbuatan hukum, kecuali dalam waktu 5
(lima) tahun sebelum pengangkatannya pernah:

a. Dinyatakan pailit;

b. Menjadi anggota Direksi atau anggota Dewan
Komisaris/Dewan Pengawas yang dinyatakan
bersalah menyebabkan suatu BUMN, Anak
Perusahaan dan/atau Perusahaan dinyatakan
pailit; atau

c. Dihukum karena melakukan tindak pidana

BUMN,

Anak Perusahaan, Perusahaan, dan/atau yang

yang merugikan keuangan negara,

berkaitan dengan sektor keuangan.

Commuter

BOARD OF DIRECTORS

The Board of Directors has the main task of carrying out
actions related to the management of the Company for
the benefit of the Company in accordance with the aims
and objectives of the Company. The Board of Directors
is required to ensure that the Company pays attention
to the interests of consumers, shareholders and other
stakeholders.

Mechanism of Appointment of Members of the
Board of Directors

Based on the Company's Articles of Association and
Bylaws that the appointment of members of the
Company's Board of Directors is carried out based on
the principles of Good Corporate Governance. The
appointment of the members of the Board of Directors
of the Company is carried out by the GMS through a
nomination process based on the guidelines set forth
as follows:

REQUIREMENTS AND COMPOSITION OF THE BOARD

OF DIRECTORS

Board of Directors Requirements

The requirements to be nominated as a member of the

Board of Directors are:

1. Formal requirements, namely individuals who are
capable of carrying out legal actions, except that
within 5 (five) years prior to their appointment they
have:

a. Been declared bankrupt;

b. Become a member of the Board of Directors
or a member of the Board of Commissioners/
Supervisory Board who is found guilty of causing
a State-Owned Enterprise, Subsidiary and/or
Company to be declared bankrupt;

c. Sentenced for committing a crime that is
detrimental to state finances, BUMN, Subsidiaries,
Companies, and/or related to the financial sector;
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2. Pemenuhan Syarat Formal di
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dibuktikan
dengan surat pernyataan yang ditandatangani oleh

atas,

calon anggota Direksi dan surat tersebut disimpan
oleh Perseroan. Pengangkatan anggota Direksi yang
tidak memenuhi persyaratan sebagaimana dimaksud
Syarat Formal di atas batal karena hukum sejak
saat anggota Direksi lainnya atau Dewan Komisaris
ataupun pihak lainnya yang berkepentingan
mengetahui dan melaporkan tidak terpenuhinya

persyaratan tersebut.

Syarat Materiil terhadap Calon Anggota Direksi,

meliputi:

a. Pengalaman, dalam arti yang bersangkutan
memiliki rekam jejak (track record) vyang
menunjukkan  Perusahaan/Lembaga tempat

yang bersangkutan bekerja sebelum keberhasilan
dalam BUMN/Anak Perusahaan pencalonan;
b. Keahlian, dalam arti yang bersangkutan:
1) Memiliki
bidang usaha Perseroan yang bersangkutan.

pengetahuan yang memadai di

2) Memiliki pemahaman terhadap manajemen
dan tata kelola Perusahaan.

3) Memiliki
dan melaksanakan kebijakan strategis dalam

kemampuan untuk merumuskan

rangka pengembangan Perseroan.
4) Integritas, dalam arti yang bersangkutan
tidak pernah terlibat:

a. Perbuatan rekayasa dan  praktik-
praktik ~ menyimpang pada tempat
yang bersangkutan bekerja sebelum
pencalonan (berbuat tidak jujur);

b. Perbuatan cidera janji yang dapat

dikategorikan tidak memenuhi komitmen
pada tempat
yang bersangkutan bekerja sebelum

yang telah disepakati

pencalonan (berperilaku tidak baik);
yang dikategorikan dapat
memberikan keuntungan secara melawan

c. Perbuatan

hukum kepada yang bersangkutan dan/
atau pihak lain sebelum pencalonan
(berperilaku tidak baik); dan

2. Fulfillment of the formal

requirements above,
evidenced by a statement letter signed by the
prospective member of the Board of Directors and
the letter is kept by the Company. Appointments
of members of the Board of Directors who do not
meet the requirements as referred to in the Formal
Requirements above are null and void by law from the
moment the other members of the Board of Directors
or the Board of Commissioners or other interested
parties know and report the non-fulfillment of these
requirements.
Material Requirements for Candidates for Members
of the Board of Directors, which include:
a. Experience, in the sense that the person
concerned has a track record that shows
the company/institution where the person
concerned worked before the success of the
SQE/Subsidiary nomination;
b. Expertise, in the sense of:

1) Having adequate knowledge in the field of
business of the Company concerned;

2) Having an understanding of management
and corporate governance;

3) Having the ability to formulate and implement
strategic policies for the development of the
Company.

4) Having integrity, in the sense that the person
concerned is never involved:

a. Deviant acts and practices at the place
concerned prior to nomination (behaving
dishonestly);

b. Acts of default which can be categorized
as not fulfilling the agreed commitments
at the place concerned worked before the
nomination (behaving badly);

c. Actions that are categorized as being able
to provide an unlawful advantage to the
person concerned and/or other parties
prior to the nomination (behave badly);



oo TataKelola Perusahaan

CAd
®° Good Corporate Governance

d. Perbuatan yang dapat dikategorikan
sebagai pelanggaran terhadap ketentuan
yang berkaitan dengan prinsip-prinsip
pengurusan Perusahaan vyang sehat
(berperilaku tidak baik).

4. Kepemimpinan, dalam arti yang bersangkutan
memiliki kemampuan untuk:

a. Memformulasikan dan mengartikulasikan visi
Perusahaan;

b. Mengarahkan pejabat dan karyawan Perusahaan
agar mampu melakukan sesuatu untuk
mewujudkan tujuan Perusahaan;

c. Membangkitkan semangat (memberi energi
baru) dan memberikan motivasi kepada pejabat
dan karyawan Perusahaan untuk mampu
mewujudkan tujuan Perusahaan.

5. Memiliki kemauan yang kuat (antusias) dan dedikasi
yang tinggi untuk memajukan dan mengembangkan
Perseroan yang bersangkutan.

6. Syarat lain, yang meliputi:

a. Bukan pengurus partai politik, dan/atau anggota
legislatif, dan/atau tidak sedang mencalonkan
diri sebagai calon anggota legislatif;

b. Bukan kepala/wakil kepala daerah dan/atau tidak
sedang mencalonkan diri sebagai calon kepala/
wakil kepala daerah;

c. Berusia tidak melebihi 58 tahun ketika akan
menjabat Direksi;

d. Tidak sedang menjabat sebagai pejabat pada
Lembaga, Anggota Dewan Komisaris/Dewan
Pengawas pada BUMN, Anggota Direksi pada
BUMN, Anak Perusahaan dan/atau Perusahaan,
kecuali menandatangani surat pernyataan
bersedia mengundurkan diri dari jabatan
tersebut jika terpilih sebagai anggota Direksi
Anak Perusahaan;

e. Tidak sedang menduduki jabatan yang
berdasarkan peraturan perundang-undangan
dilarang untuk dirangkap dengan jabatan
Anggota Direksi, kecuali menandatangani surat
pernyataan bersedia mengundurkan diri dari
jabatan tersebut jika terpilih sebagai Anggota
Direksi;

Commuter

d. Actions that can be categorized as
a violation of the provisions relating
to the principles of healthy company
management (bad behavior).

Leadership, in the sense the concerned has the

ability to:

a. Formulating and articulating the Company's
vision;

b. Directing the officers and employees of the
Company to be able to do something to realize
the goals of the Company;

c. Generating enthusiasm (giving new energy) and
motivating Company officials and employees to
be able to realize the Company's goals.

Have a strong will (enthusiasm) and high dedication
to advance and develop the company concerned.

Other conditions, which include:

a. Not an administrator of a political party, and/or a
member of the legislature, and/or not currently
running as a candidate for a member of the
legislature;

b. Not the head/deputy head of the region and/
or not currently running as a candidate for the
head/deputy head of the region;

c. Not more than 58 years old when about to serve
as the Board of Directors;

d. Notcurrently servingasan official atan Institution,
Member of the Board of Commissioners/
Supervisory Board at a SOE, Member of the Board
of Directors in a SOE, Subsidiary and/or Company,
unless signing a statement that he is willing to
resign from the position if elected as a member
of the Board of Directors of a Subsidiary;

e. Not currently holding a position which, based
on the laws and regulations, is prohibited from
concurrently serving as a Member of the Board of
Directors, except for signing a statement that he
is willing to resign from the position if elected as
a Member of the Board of Directors;

« 1Z0Z ueunye] uelode

eIS9UOPU] J93NWWOI B}343) 1Ld

N
o
N
=
>
>
>
c
S}
pe)
[0}
°
s}
-+




8
]
Q
c
o
T
£
=
[
=
3
£
£
o
o
©
-
o
=
Q
3
-
o

KZ4

« 2021 Annual Report

Laporan Tahunan 2021

Commuter

f. Tidak menjabat sebagai Anggota Direksi pada
Perusahaan yang bersangkutan selama 2 (dua)
periode berturut-turut; dan

g. Sehatjasmanidanrohani(tidak sedang menderita
suatu penyakit yang dapat menghambat

pelaksanaan tugas sebagai Anggota Direksi)

yang dibuktikan dengan surat keterangan sehat

dari rumah sakit pemerintah.

Susunan Komposisi Direksi
Per 31 Desember 2021, Direksi terdiri dari 8 (delapan)

orang sesuai dengan surat pengangkatan dan

pembagian tugas masing-masing anggota, yaitu:

f. Not serving as a member of the Board of
Directors of the company concerned for 2 (two)
consecutive periods;

g. Physically and mentally healthy (not suffering
from an illness that can hinder the performance
of duties as a member of the Board of Directors)
as evidenced by a health certificate from a
government hospital.

Composition of the Board of Directors

As of December 31, 2021, the Board of Directors consists
of 8 (eight) members in accordance with the letter of
appointment and division of duties of each member,

Nama / Name :laba_t?n / Masa Jabatan /
Position Tenure
Wiwik Widayanti Direktur Utama 16 April 2018

/ President
Director

sampai dengan
17 Maret 2021
/ April 16, 2018
until March 17,
2021

Mukti Jauhari PLT Direktur 17 Maret 2021

Utama / Act. sampai dengan
President 27 Juni 2021/
Director March 17, 2021
until June 27,
2021

namely:

Dasar Pengangkatan / Basis of Appointment

Risalah Sirkuler Keputusan Pemegang Saham KAl
Commuter Tentang Pengangkatan Direktur Utama
Perseroan Nomor PT KAI (Persero) KP.303/1V/1/
KA-2018 dan Nomor Yayasan Puasaka 04/RIS-PT
KCI/1V/2018 tanggal 16 April 2018 / Circular Decree
of the Shareholders of KAl Commuter Regarding
the Appointment of the Company's President
Director Number PT KAl (Persero) KP.303/1V/1/
KA-2018 and Yayasan Pusaka Number 04/RIS-PT
KCI/1V/2018 dated April 16, 2018

Keputusan Sirkuler Pemegang Saham KAl
Commuter Di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pemberhentian
Anggota Direksi dan Dewan Komisaris Serta
Pengangkatan  Pelaksana  Tugas Anggota
Direksi dan Dewan Komisaris Perseroan Nomor
PT KAI (Persero) KP.303/111/3/KA-2021 dan Nomor
Yayasan Pusaka 04/RIS-KCI/11/2021 tanggal 17
Maret 2021 / Circular Decree of Shareholders of
KAl Commuter Outside the Extraordinary General
Meeting of Shareholders Regarding the Dismissal
of Members of the Board of Directors and Board
of Commissioners and Appointment of Acting
Members of the Board of Directors and Board
of Commissioners of the Company Number PT
KAl (Persero) KP.303/111/3/KA-2021 and Yayasan
Pusaka Number 04/RIS-KCI/111/2021 dated March
17, 2021

Keterangan /
Description

Periode 1 Januari
2021 sampai
dengan 17 Maret
2021/ Period of
January 1, 2021
to March 17, 2021

Periode 17 Maret
2021 sampai
dengan 27 Juni
2021/ Period of
March 17, 2021 to
June 27, 2021



Nama / Name

Roppiqg Lutzfi
Azhar

Roppiqg Lutzfi
Azhar

Wawan Ariyanto

M. Widodo

Jabatan /
Position

PLT Direktur
Utama / Act.
President
Director

PLT Direktur
Utama / Act.
President
Director

Direktur Operasi
dan Pemasaran
/ Director of
Operations and
Marketing

Direktur
Keuangan /
Director of

Finance
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Masa Jabatan /
Tenure

28 Juni 2021
sampai dengan
17 September
2021/ June
28, 2021 until
September 17,
2021

17 September
2021 sampai
dengan Periode
Tahun Buku 2021
dan berlanjut di
Tahun Buku 2022
/ September 17,
2021 until the
2021 Fiscal Year
and the 2022
Fiscal Year

28 Desember
2020 sampai
dengan Periode
Tahun Buku 2021
dan berlanjut di
Tahun Buku 2022
/ December 28,
2020 until the
2021 Fiscal Year
and the 2022
Fiscal Year

28 Desember
2020 sampai
dengan tanggal
17 Maret 2021/
December 28,
2020 until March
17,2021

Dasar Pengangkatan / Basis of Appointment

Keputusan Dewan Komisaris KAI Commuter
Nomor SK.007/KOM/KCI/VI/2021 tanggal 28
Juni 2021 tentang Penunjukan Direktur Untuk
Mengisi jabatan Direktur Yang Lowong / Decree
of the Board of Commissioners of KAl Commuter
Number SK.007/KOM/KCI/VI/2021 dated 28 June
2021 concerning Appointment of Directors to Fill
Vacant Director positions

Keputusan Sirkuler Pemegang Saham KAl
Commuter di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pemberhentian dan
Pengangkatan Anggota Direksi dan Pelaksana
Tugas Anggota Direksi Nomor PT KAl (Persero)
KP.203/1X/2/KA-2021dan Nomor Yayasan Pusaka
06/RIS-KCI/1X/2021 tanggal 17 September 2021
/ Circular Decree of the Shareholders of KAl
Commuter Outside the Extraordinary General
Meeting of Shareholders Concerning the Dismissal
and Appointment of Members of the Board of
Directors and Acting Members of the Board of
Directors Number PT KAl (Persero) KP.303/1X/2/
KA-2021 and Heritage Foundation Number 06/
RIS-KCI/IX/2021 dated September 17, 2021

Keputusan Sirkuler Pemegang Saham KAl
Commuter Di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pengangkatan
Anggota Dewan Komisaris dan Direksi Perseroan
Nomor PT KAI (Persero) KP.303/XI1/14/KA-2020
dan Nomor Yayasan Pusaka 08/RIS-KCI/XI1/2020
tanggal 28 Desember 2020 / Circular Decree of
the Shareholders of KAl Commuter Outside the
Extraordinary General Meeting of Shareholders
Regarding the Appointment of Members of the
Board of Commissioners and Directors of the
Company Number PT KAl (Persero) KP.303/
XI1/14/KA-2020 and Yayasan Pusaka Number 08/
RIS-KCI/XII /2020 December 28, 2020

Keputusan Sirkuler Pemegang Saham KAl
Commuter Di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pengangkatan
Anggota Dewan Komisaris dan Direksi Perseroan
Nomor PT KAI (Persero) KP.303/XI1/14/KA-2020
dan Nomor Yayasan Pusaka 08/RIS-KCI/XI1/2020
tanggal 28 Desember 2020 / Circular Decree of
the Shareholders of KAl Commuter Outside the
Extraordinary General Meeting of Shareholders
Regarding the Appointment of Members of the
Board of Commissioners and Directors of the
Company Number PT KAl (Persero) KP.303/
Xl1/14/KA-2020 and Yayasan Pusaka Number 08/
RIS-KCI/XII /2020 December 28, 2020

Kii

Commuter

Keterangan /
Description

Periode 28 Juni
2021 sampai
dengan 17
September
2021/ Period of
June 28, 2021
to September 17,
2021

Periode 17
September 2021
sampai dengan

31 Desember
2021/ Period
of September

17, 2021to

December 31,
2021

Periode 01
Januari 2021
sampai dengan
31 Desember
2021/ Period of
January 01, 2021
to December 31,
2021

Periode 01
Januari 2021
sampai dengan
17 Maret 2021/
Period of January
01, 2021to March
17,2021
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Commuter
Nama / Name :Iaba.t?n / Masa Jabatan /
Position Tenure
Adang Sujana PLT Direktur 17 Maret 2021
Keuangan / sampai dengan
Act. Director of Periode Tahun
Finance Buku 2021 dan
berlanjut di

Tahun Buku 2022
/ March 17, 2021
until the 2021
Fiscal Year and
the 2022 Fiscal
Year

Roppiqg Lutzfi Direktur Teknik 28 Desember

Azhar / Technical 2020 sampai
Director dengan 17
September 2021
/ December
28, 2020 until
September 17,
2021
Denny Haryanto PLT Direktur 17 September
Teknik / Act. 2021 sampai
Technical dengan Periode
Director Tahun Buku 2021

dan berlanjut di
Tahun Buku 2022
/ December 17,
2021 until the
2021 Fiscal Year
and the 2022
Fiscal Year

Dasar Pengangkatan / Basis of Appointment

Keputusan Sirkuler Pemegang Saham KAl
Commuter di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pemberhentian
Anggota Direksi dan Dewan Komisaris serta
Pengangkatan  Pelaksana  Tugas Anggota
Direksi dan Dewan Komisaris Perseroan Nomor
PT KAl (Persero) KP.303/111/3/KA-2021 Yayasan
Pusaka 04/RIS-KCI/I1/2021 tanggal 17 Maret
2021 / Circular Decree of Shareholders of KAl
Commuter Outside the Extraordinary General
Meeting of Shareholders Concerning the
Dismissal of Members of the Board of Directors
and Board of Commissioners and Appointment
of Acting Members of the Board of Directors and
Board of Commissioners of the Company Number
PT KAl (Persero) KP.303/I111/3/KA-2021 Yayasan
Pusaka 04/RIS-KCI/111/2021 dated March 17, 2021

Keputusan Sirkuler Pemegang Saham KAl
Commuter di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pengangkatan
Anggota Dewan Komisaris dan Direksi Perseroan
Nomor PT KAI (Persero) KP.303/XI1/14/KA-2020
dan Nomor Yayasan Pusaka 08/RIS-KCI/XI1/2020
tanggal 28 Desember 2020 / Circular Decree of
the Shareholders of KAl Commuter Outside the
Extraordinary General Meeting of Shareholders
Regarding the Appointment of Members of the
Board of Commissioners and Directors of the
Company Number PT KAl (Persero) KP.303/
XI1/14/KA-2020 and Yayasan Pusaka Number 08/
RIS-KCI/XII /2020 December 28, 2020

Keputusan Sirkuler Pemegang Saham KAl
Commuter di Luar Rapat Umum Pemegang
Saham Luar Biasa Tentang Pemberhentian dan
Pengangkatan Anggota Direksi dan Pelaksana
Tugas Anggota Direksi Nomor PT KAl (Persero)
KP.303/1X/2/KA-2021dan Nomor Yayasan Pusaka
06/RIS-KCI/1X/2021 tanggal 17 September 2021
/ Circular Decree of the Shareholders of KAl
Commuter Outside the Extraordinary General
Meeting of Shareholders Concerning the Dismissal
and Appointment of Members of the Board of
Directors and Acting Members of the Board of
Directors Number PT KAI (Persero) KP.303/1X/2/
KA-2021 and Yayasan Pusaka Number 06/RIS-
KCI/1X/2021 dated September 17, 2021

Keterangan /
Description

Periode 17
Maret 2021
sampai dengan
31 Desember
2021/ Period of
March 17, 2021
to December 31,
2021

Periode 01
Januari 2021
sampai dengan
17 September
2021/ Period of
January 01, 2021
to September 17,
2021

Periode 17
September 2021
sampai dengan

31 Desember
2021/ Period
of September

17, 2021to

December 31,
2021
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Pedoman dan Tata Tertib Direksi (Board Manual)

Direksi
Perseroan, maka Direksi mengacu pada Pedoman Kerja

Dalam rangka menjalankan tugas sebagai
Dewan Komisaris dan Direksi (Board Manual). Board
Manual merupakan wujud komitmen Perseroan dalam
mengimplementasikan Good Corporate Governance
(GCG) guna mencapai visi dan menjalankan misi yang
telah ditetapkan secara konsisten dan dengan sebaik-
baiknya.

Terkait Direksi, hal-hal yang diatur dalam Board Manual
sebagai berikut:

Tugas Direksi

Kewajiban Direksi

Wewenang Direksi

Tanggung Jawab Direksi

Etika Jabatan Direksi

Independensi (Kemandirian) Direksi

R N N

Rapat Direksi

oo N

Hubungan Direksi dengan RUPS

9. Hubungan Direksi dengan Komisaris
10. Organ Pendukung Direksi
1. Persyaratan dan Komposisi Direksi

12. Pengangkatan dan Masa Jabatan Direksi

13. Perangkapan Jabatan Direksi
14. Berakhirnya Jabatan Anggota Direksi

15. Pemberhentian Sementara Direksi

16. Pengunduran Diri Jabatan Direksi

17. Keadaan Direksi Lowong

18. Program Pengenalan

19. Evaluasi Kinerja Direksi

20. Program Peningkatan Kapabilitas Direksi

Commuter

Board of Directors Guidelines and Rules (Board
Manual)

In order to carry out their duties as the Board of Directors
of the Company, the Board of Directors refers to the
Work Guidelines for the Board of Commissioners and the
Board of Directors (Board Manual).The Board Manual
is a manifestation of the Company's commitment to
implementing Good Corporate Governance (GCG) in
order to achieve the vision and carry out the mission
that has been set consistently and as well as possible.

Regarding the Board of Directors, the matters regulated
in the Board Manual are as follows:

1. Duties of the Board of Directors

2. Responsibilities of the Board of Directors

3. Authority of the Board of Directors

4. Responsibilities of the Board of Directors

5. Ethics of the Board of Directors

6. Independency (Independence) of the Board of
Directors

7. Board of Directors Meeting

8. Relationship between the Board of Directors and the

GMS

9. Relationship between Directors and Commissioners

10. Supporting Organs of the Board of Directors

1. Requirements and Composition of the Board of
Directors

12. Appointment and Term of Office of the Board of
Directors

13. Duties of the Board of Directors

14. Termination of the Position of a Member of the Board
of Directors

15. Temporary Dismissal of Directors

16. Resignation of the Board of Directors

17. The state of the Board of Directors is vacant

18. Introductory Program

19. Board of Directors Performance Evaluation

20.Board of Directors Capability Improvement Program
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Commuter

TUGAS, TANGGUNG JAWAB, DAN WEWENANG DUTIES, RESPONSIBILITIES AND AUTHORITIES OF

DIREKSI THE BOARD OF DIRECTORS

Tugas Direksi Duties of the Board of Directors

Adapun tugas-tugas Direksi antara lain: The duties of the Board of Directors include:

1. Direksi bertugas menjalankan segala tindakan yang 1. The Board of Directors is assigned to carry out all
berkaitan dengan pengurusan Perseroan untuk actions related to the management of the Company
kepentingan Perseroan dan sesuai dengan maksud for the benefit of the Company and in accordance
dan tujuan Perseroan, serta mewakili Perseroan with the purposes and objectives of the Company,
baik di dalam maupun di luar pengadilan tentang as well as representing the Company both inside and
segala hal dan segala kejadian dengan pembatasan- outside the court on all matters and all events with
pembatasan sebagaimana diatur dalam peraturan restrictions as stipulated in the laws and regulations,
perundang-undangan, Anggaran Dasar Perseroan Articles of Association. Company Principles and/or
dan/atau Keputusan RUPS. GMS Resolutions.

2. Direksi bertanggung jawab atas tugas dan fungsi 2. The Board of Directors is responsible for the duties
untuk melakukan pengurusan dan pengelolaan and functions to carry out the management and
Perseroan. Dalam hal pembagian tugas dan fungsi management of the Company. In the event that
Direksi tidak ditentukan oleh RUPS, maka pembagian the division of duties and functions of the Board of
tugas dan fungsi Direksi diatur dalam Rapat Direksi. Directors is not determined by the GMS, the division
Setiap anggota Direksi oleh karenanya bertanggung of tasks and functions of the Board of Directors shall
jawab atas pelaksanaan tugas dan fungsinya be regulated in the Meeting of the Board of Directors.
tersebut masing-masing. Each member of the Board of Directors is therefore

responsible responsible for the implementation of
their respective duties and functions.
3. Dalam melaksanakan tugasnya, Direksi berwenang 3. In carrying out their duties, the Board of Directors is

untuk menjalankan pengurusan sesuai dengan authorized to carry out management in accordance
kebijakan yang dipandang tepat, dalam batas with policies deemed appropriate, within the limits
yang ditentukan UUPT dan/ atau Anggaran Dasar determined by the Company Law and/or the
Perseroan. Ketentuan dalam UUPT tersebut Company's Articles of Association. The provisions in
mengandung konsep fiduciary duty. Fiduciary duty the Company Law contain the concept of fiduciary
adalah suatu doktrin yang menunjukkan jalinan duty . Fiduciary duty is a doctrine that shows the
hubungan vyang terjadi antara Direksi dengan relationship between the Board of Directors and the
Perseroan, yaitu suatu kewajiban atas dasar itikad Company, which is an obligation based on the best
yang sebaik-baiknya, kepercayaan, keyakinan dan possible faith, trust, confidence and honesty owned
kejujuran yang dimiliki oleh penerima kepercayaan by the trustee for the benefit of the trustee, and it
g untuk kepentingan pemberi kepercayaan, dan can also be said that an obligation to act with the
§ dapat dikatakan pula yaitu suatu kewajiban untuk highest level of honesty and loyalty to the Company

.sé bertindak dengan tingkat kejujuran dan loyalitas for the best interests of the Company.

gé yang setinggi-tingginya terhadap Perseroan untuk

E A kepentingan terbaik Perseroan.
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Tanggung Jawab Direksi
Dalam melaksanakan tugasnya, anggota Direksi harus
mematuhi Anggaran Dasar Perseroan dan peraturan

perundang-undangan serta wajib melaksanakan
prinsip-prinsip GCG seperti profesionalisme,
efisiensi, transparansi, kemandirian, akuntabilitas,

pertanggungjawaban serta kewajaran. Setiap anggota
Direksi wajib memiliki itikad baik dan penuh tanggung
jawab dalam menjalankan tugasnya untuk kepentingan
dengan
perundang-undangan yang berlaku.

dan usaha Perseroan memperhatikan

Tanggung Jawab Pribadi

Seorang Direktur dapat bertanggung jawab secara

pribadi apabila:

1. Direktur tersebut telah lalai dan menyebabkan
Perseroan rugi sebagai akibat dari kelalaiannya
tersebut;

2. Direktur melakukan tindakan yang mengandung
benturan kepentingan dan merugikan Perseroan;
dan

3. Anggota Direksi bertindak di luar kewenangannya
sebagaimana ditentukan dalam UUPT dan Anggaran
Dasar Perseroan.

Tanggung Jawab Dengan Direksi Lain

Setiap anggota Direksi secara bersamaan memiliki

tanggung jawab apabila terdapat kondisi-kondisi di

bawah ini:

1. Kepailitan di mana kepailitan terjadi karena kesalahan
atau kelalaian Direksi dan harta pailit tidak cukup
untuk membayar seluruh kewajiban Perseroan
dalam kepailitan tersebut;

2. Pembelian kembali saham yang melampaui
batas ketentuan UUPT, yaitu pembelian kembali
yang menyebabkan kekayaan bersih Perseroan
menjadi lebih kecil dari jumlah modal ditempatkan
ditambahkan cadangan wajib;

3. Setiap pernyataan yang keliru atau informasi yang
menyesatkan dalam laporan tahunan Perseroan;

Commuter

Responsibilities of the Board of Directors

In carrying out their duties, members of the Board of
Directors must comply with the Company's Articles
of Association and laws and regulations and must
implement GCG principles such as professionalism,
efficiency, transparency, independence, accountability,
Each member of the
Board of Directors must have good faith and be full of

responsibility and fairness.

responsibility in carrying out their duties for the interests
and business of the Company with due observance of
the applicable laws and regulations.

Personal Responsibility
A Director may be personally liable if:

1. The Director has been negligent and caused the
Company a loss as a result of his negligence;

2. The Director takes actions that contain a conflict of
interest and are detrimental to the Company:; and

3. Members of the Board of Directors act outside their
authority as stipulated in the Company Law and the
Company's Articles of Association.

Responsibilities With Other Directors
Each member of the Board of Directors is simultaneously
responsible for the following conditions:

1. Bankruptcy where the bankruptcy occurs due to the
fault or negligence of the Board of Directors and the
assets of the bankrupt are not sufficient to pay all of
the Company's obligations in the bankruptcy;

2. Share repurchase that exceeds the limit of the
Limited Liability Company Law, namely repurchase
which causes the net worth of the Company to be
smaller than the total issued capital plus mandatory
reserves;

3. Any false statement or misleading information in the
Company's annual report;
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Commuter

4. Setiap pernyataan yang tidak benar mengenai fakta
material atau tidak mengungkapkan fakta yang
material agar pernyataan yang dibuat menyesatkan
mengenai keadaan Perseroan yang terjadi pada saat
pernyataan dibuat;

5. Pelaksanaan Pendayagunaan  Aktiva  Tetap
untuk kepentingan Perseroan, serta menjamin
pendayagunaan tersebut agar bebas dari tekanan,
paksaan dan campur tangan dari pihak lain,
antara lain dengan cara mengevaluasi perjanjian
Pendayagunaan Aktiva tetap vyang dianggap
merugikan atau belum memberikan keuntungan
yang optimal bagi Perseroan tersebut tidak dilakukan;

6. Tindakan yang dilakukan oleh anggota Direksi di
luar yang diputuskan oleh Rapat Direksi menjadi
tanggung jawab pribadi yang bersangkutan sampai
dengan Tindakan dimaksud disetujui oleh Rapat
Direksi.

Wewenang Direksi

Dalam melaksanakan tugas dan kewajibannya, sesuai

dengan ketentuan Anggaran Dasar Direksi memiliki

wewenang untuk:

1. Menetapkan kebijakan kepengurusan Perseroan;

2. Mengatur penyerahan kekuasaan Direksi untuk
mewakili Perseroan dan untuk mengambil keputusan
atas nama Direksi, baik di dalam dan di luar
pengadilan kepada seorang atau beberapa orang
anggota Direksi yang khusus ditunjuk untuk itu
atau kepada seorang atau beberapa orang pegawai
Perseroan baik sendiri maupun bersama-sama atau
kepada orang lain;

3. Mengatur ketentuan-ketentuan tentang
kepegawaian Perseroan termasuk penetapan gaji,
pensiun atau jaminan hari tua dan penghasilan lain
bagi pegawai Perseroan berdasarkan peraturan
perundang-undangan yang berlaku dan keputusan
RUPS;

4. Mengangkat dan  memberhentikan  pegawai
Perseroan berdasarkan peraturan Perseroan dan
peraturan perundang-undangan yang berlaku;

5. Mengangkat Sekretaris Perseroan;

4. Any statements that are not true regarding material
facts or do not disclose material facts so that the
statements made are misleading regarding the
condition of the Company that occurred at the time
the statement was made;

5. Implementing the Utilization of Fixed Assets for
the benefit of the Company, as well as ensuring
that the utilization is free from pressure, coercion
and interference from other parties, among others
by evaluating the fixed Asset Utilization agreement
which is considered detrimental or has not provided
optimal benefits for the Company, is not carried out;

6. Actions taken by members of the Board of Directors
other than those decided by the Meeting of the
Board of Directors are the personal responsibility
of the person concerned until the said action is
approved by the Meeting of the Board of Directors.

Authority of the Board of Directors

In carrying out its duties and obligations, in accordance

with the provisions of the Articles of Association, the

Board of Directors has the authority to:

1. Determine the management policy of the Company;

2. Regulate the transfer of power of the Board of
Directors to represent the Company and to make
decisions on behalf of the Board of Directors, both
inside and outside the court to one or several
members of the Board of Directors specifically
appointed for that purpose or to one or several
employees of the Company either individually or
jointly or to others;

3. Regulate provisions regarding the Company's
staffing including the determination of salaries,
pensions or old-age benefits and other income for
the Company's employees based on the prevailing
laws and regulations and the resolutions of the GMS;

4. Appoint and dismiss the Company's employees
based on the Company's regulations and applicable
laws and regulations;

5. Appoint the Corporate Secretary;
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6. Melakukan segala tindakan dan perbuatan lainnya
mengenai pengurusan maupun pemilikan kekayaan
Perseroan, mengikat Perseroan dengan pihak

lain dan/atau pihak lain dengan Perseroan, serta

mewakili Perseroan di dalam dan di luar pengadilan
tentang segala hal dan segala kejadian, dengan
pembatasan-pembatasan  sebagaimana  diatur
dalam peraturan perundang-undangan, Anggaran

Dasar Perseroan dan/atau Keputusan RUPS.

Pembagian Tugas Direksi

Kii

Commuter

6. Take all other actions and actions regarding the
management and ownership of the Company's
assets, bind the Company with other parties and/or
other parties with the Company, and represent the
Company inside and outside the court regarding all
matters and all events, with restrictions as stipulated
in the regulations legislation, the Company's Articles
of Association and/or GMS Resolutions

Division of Duties of the Board of Directors

Nama / Name J:::i:ia:n/ Tugas dan Tanggung Jawab / Duties and Responsibilities Periode / Period
Wiwik Widayanti Direktur Utama . Koordinasi fungsi-fungsi direktorat untuk hal-hal yang terkait 1 Januari s.d. 17
/ President dengan penetapan kebijakan dan strategi, pengendalian modal Maret 2021/ January
Director dan alokasi sumber daya, pengendalian risiko serta hubungan  1to March 17, 2021

Mukti Jauhari

Roppiqg Lutzfi
Azhar

Roppiqg Lutzfi
Azhar

PLT Direktur

Utama / Act.

President
Director

PLT Direktur

Utama / Act.

President
Director

PLT Direktur

Utama / Act.

President
Director

. Pengendalian dan

dengan pihak luar; / Coordination of the functions of the
directorate for matters related to the determination of policies
and strategies, capital control and resource allocation, risk
control and relations with external parties;

. Penetapan arah, kebijakan, strategi dan rencana strategis serta

pendengalian pengelolaan bisnis utama/inti Perusahaan dan
bisnis pendukung Perusahaan; / Determination of directions,
policies, strategies and strategic plans as well as supervision
of the management of the Company's main/core business and
the Company's supporting businesses;

koordinasi (secara langsung)
penyelenggaraan fungsi Organisasi Corporate Secretary, GRC
dan Legal, Internal Audit, Logistic, Strategic Planning, Testing
Committee, dan Internal Consultant; / Control and coordination
(directly) the implementation of the functions of the Corporate
Secretary Organization, GRC and Legal, Internal Audit, Logistics,
Strategic Planning, Testing Committee, and Internal Consultant;

. Tercapainya integrasi dan sinergi kebijakan serta penggunaan

sumber daya untuk mencapai sasaran Perusahaan; /
Achievement of integration and synergy of policies as well as
the use of resources to achieve the Company's goals;

. Terlaksananya rencana dan kebijakan yang telah dirumuskan

oleh Direksi; dan / Implementation of plans and policies that
have been formulated by the Board of Directors; and

. Perumusan strategi bisnis yang dilakukan bersama dengan

pemangku jabatan kunci, penetapan, dan pengendalian
implementasinya. / Formulation of business strategy carried
out together with key position holders, determination, and
control of its implementation.

17 Maret s.d. 27 Juni
2021/ March 17 to
June 27,2021

28 Juni s.d. 17
September 2021
/ June 28 to
September 17, 2021

17 September s.d.
31 Desember 2021
/ September 17,
December 17, 2021
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Commuter

Jabatan /

R Position

Tugas dan Tanggung Jawab / Duties and Responsibilities Periode / Period
Wawan Ariyanto Direktur Operasi  a. Merencanakan dan mengarahkan program/kebijakan 1 Januari s.d. 31
dan Pemasaran pengelolaan keamanan dan keselamatan operasional kereta; / Desember 2021
/ Director of Planning and directing the program/policy for the management / January 1to
Operations and of train operational security and safety; December 31, 2021
Marketing b. Merencanakan  dan  mengarahkan  program/kebijakan
pengelolaan operasi dan monitoring perjalanan kereta; /
Planning and directing the program/policy for the management
of train travel and monitoring operations;
c. Merencanakan  dan mengarahkan program/kebijakan
pengelolaan pemasaran dan pengembangan usaha; /
Planning and directing marketing management and business
development programs/policies;
d. Merencanakan  dan mengarahkan program/kebijakan
pengelolaan pelayanan pelanggan dan fasilitas pelayanan;
dan / Plan and direct the program/policy of customer service
management and service facilities; and
e. Merencanakan  dan mengarahkan program/kebijakan
pengelolaan Kereta Api Lokal; / Planning and directing the
program/policy for the management of Local Railways;

M. Widodo Direktur a. Merencanakan  dan mengarahkan program/kebijakan 1 Januari s.d. 17
Keuangan / keuangan dan pengelolaan dana meliputi tata laksana Maret 2021/ January
Director of perbendaharaan, evaluasi pembayaran internal dan eksternal  1to March 17, 2021
Finance Perusahaan, mengendalikan dan mendistribusikan dana,
Adang Sujana PLT Direktur mendayagunakan  kas Perusahaa}n dan ' mepgupayakgn 17 Maret s.d. 31
Keuangan / sumber-sumber pendanaan; / P\anmng ;nd d|rec’qng financial Desember 2021
Act. Director of and fund management programs/policies covering treasury / March 17 to
Finance management, evaluating the Company's internal and external December 31, 2021
payments, controlling and distributing funds, utilizing the
Company's cash and seeking funding sources;
b. Merencanakan dan mengarahkan program/kebijakan akuntansi
meliputi pelaksanaan, pengendalian dan evaluasi laporan
keuangan, laporan laba rugi Perusahaan, laba rugi fiskal,
system dan peraturan akuntansi dan laporan manajemen
serta perhitungan biaya operasi penyelenggaraan angkutan
kereta; / Planning and directing accounting programs/
policies covering the implementation, control and evaluation
of financial statements, company profit and loss statements,
fiscal profit and loss, accounting systems and regulations and
management reports as well as calculation of operating costs
for the operation of rail transportation;
c. Merencanakan dan mengarahkan program/kebijakan anggaran
meliputi penyusunan Rencana Kerja dan Anggaran Perusahaan,
mengevaluasi otorisasi dan pelaksanaan anggaran serta
mengendalikan anggaran Perusahaan; / Planning and directing
budget programs/policies covering the preparation of the
Company's Work Plan and Budget, evaluating the authorization
and implementation of the budget and controlling the
Company's budget;
.Merencanakan  dan mengarahkan program/kebijakan
perhitungan, pengurusan, evaluasi, dan pelaporan pajak;
/ Planning and directing programs/policies for calculating,
managing, evaluating, and reporting taxes;
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Commuter

Jabatan /

Position Tugas dan Tanggung Jawab / Duties and Responsibilities Periode / Period

Nama / Name
e. Merencanakan dan mengarahkan program/kebijakan strategi
SDM meliputi perencanaan dan pengembangan organisasi,
rekrutmen dan pengembangan SDM, pelayanan danremunerasi,
dan layanan Kesehatan bagi pegawai dan penumpang; dan /
Planning and directing HC strategy programs/policies covering
organizational planning and development, HC recruitment and
development, services and remuneration, and health services
for employees and passengers; and
f. Merencanakan dan mengarahkan program/kebijakan strategi
pengelolaan Public Service Obligation (PSO) dan Track Access
Charge (TAC). / Planning and directing strategic programs/
policies for managing Public Service Obligations (PSO) and
Track Access Charges (TAC).

Roppiqg Lutzfi Direktur Teknik  g. Merencanakan  dan mengarahkan program/kebijakan 1 Januari s.d. 17
Azhar / Technical pengelolaan pemeliharaan sarana dan quality control, serta September 2021
Director menjamin kehandalan operasional sarana; / Planning and / January 1to
directing the program/policy for the management of facilities ~ September 17, 2021
maintenance and quality control, as well as ensuring the 17 September s.d.
operational reliability of the facilities; 21 Desember 2021
h.Merencanakan  dan mengarahkan program/kebijakan / September 17 -
pengelolaan prasarana, meliputi prasarana sipil dan prasarana December 31 2021
mekanikal elektrikal; / Planning and directing infrastructure '
management programs/policies, including civil infrastructure
and mechanical and electrical infrastructure;
. Merencanakan  dan mengarahkan program/kebijakan
pengelolaan  teknologi informasi/IT yang mendukung
pelayanan pelanggan dan kebutuhan internal Perusahaan;
dan / Planning and directing information technology/IT
management programs/policies that support customer service
and the Company's internal needs; and
j. Merencanakan dan mengarahkan program/kebijakan
pengelolaan tenaga perawatan sarana dan tenaga perawatan
prasarana, dan tenaga perawatan perangkat IT. / Planning and
directing programs/policies for the management of facilities
and infrastructure maintenance personnel, and IT equipment
maintenance personnel.

Denny Haryanto PLT Direktur
Teknik / Act.

Technical

Director

Independensi Direksi Board of Directors Independence

Roppiq Wawan Adang Denny

Pernyataan Independensi / Independence Statement i | Aren Sujana Honranis

Bukan merupakan orang dalam Kantor Akuntan Publik, Kantor
Konsultan Hukum, Kantor Jasa Penilai Publik atau pihak lain yang
memberi jasa asuransi, jasa non asuransi, jasa penilai dan/atau

jasa konsultasi lain kepada KAl Commuter dalam waktu 6 (enam) g;

bulan terakhir; / Not a member of a Public Accounting Firm, Legal v v v v §

Consulting Firm, Public Appraisal Service Office or other party g 4
providing insurance services, non-insurance services, appraisal § u
services and/or other consulting services to KAl Commuter é %
within 6 (six) last month; )
Tidak mempunyai saham langsung maupun tidak langsung di KAl v v v v § §
Commuter; / Has no direct or indirect shares in KAl Commuter; 3;? gr
Keluarga tidak mempunyai saham langsung maupun tidak 5 g
langsung di KAl Commuter; / Families has nodirect or indirect v v v v §'§
shares in KAl Commuter; S5
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Pernyataan Independensi / Independence Statement

Tidak mempunyai hubungan afiliasi dengan anggota Dewan
Komisaris, anggota Direksi, atau Pemegang Saham KAl Commuter;
/ Has no affiliation with members of the Board of Commissioners,
members of the Board of Directors, or Shareholders of KAl
Commuter;

Tidak mempunyai hubungan usaha baik langsung maupun tidak
langsung yang berkaitan dengan kegiatan usaha KAl Commuter;
/ Has no direct or indirect relationship related to the business
activities of KAl Commuter;

Tidak menjabat sebagai pengurus partai politik dan/atau calon/
anggota legislatif dan/atau merupakan calon atau menjabat
sebagai kepala/wakil kepala pemerintahan daerah; / Not serving
as an administrator of a political party and/or a candidate/
member of the legislature and/or a candidate or serving as the
head/deputy head of a regional government;

Tidak memiliki jabatan lain yang dapat menimbulkan benturan
kepentingan terkait dengan jabatan di KAl Commuter. / Not
holding other positions that may cause a conflict of interest
related to positions at KAl Commuter.

Program Orientasi Direksi

Anggota Direksi yang baru diangkat, wajib diberikan

Program Pengenalan mengenai kondisi Perseroan
agar dapat memahami tugas dan tanggung jawab
sebagai Anggota Direksi, proses bisnis Perseroan, serta
dapat bekerja selaras dengan organ Perseroan lainnya.
Penyelenggaraan  program pengenalan tersebut
merupakan tanggung jawab Sekretaris Perusahaan.
Program Pengenalan bagi anggota Direksi yang baru
diangkat sekurang-kurangnya mencakup:
1. Pelaksanaan  prinsip-prinsip  Good  Corporate
Governance di Perseroan.
2. Keterangan mengenai tugas, tanggung jawab
dan kewenangan Direksi berdasarkan peraturan-
peraturan yang berlaku.
3. Gambaran mengenai Perseroan berkaitan dengan
tujuan, sifat dan lingkup kegiatan, kinerja keuangan
dan operasi, strategi, usaha

rencana jangka

pendek dan jangka panjang, posisi kompetitif,
risiko, pengendalian internal dan masalah-masalah

strategis lainnya.

Roppiq Wawan Adang Denny
LutzfiAzhar Ariyanto Sujana Haryanto
4 v 4 4
4 v 4 v
v v v v
v v v 4

Board of Directors Orientation Program

Newly appointed members of the Board of Directors

must be given an Introduction Program regarding the

condition of the Company in order to understand the
duties and responsibilities as a member of the Board of

Directors, the Company's business processes, and be

able to work in harmony with other Company organs.

The implementation of the introduction program is

the responsibility of the Corporate Secretary. The

Introduction Program for newly appointed members of

the Board of Directors shall at least include:

1. Implementation of the principles of Good Corporate
Governance in the Company.

2. Information regarding the duties, responsibilities and
authorities of the Board of Directors based on the
applicable regulations.

3. An overview of the Company relating to the
objectives, nature and scope of activities, financial
and operating performance, strategies, short-term
and long-term business plans, competitive position,
risks, internal control and other strategic issues.
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4. Keterangan berkaitan dengan kewenangan yang
didelegasikan, audit internal dan eksternal, sistem
dan kebijakan pengendalian internal di Perseroan.

5. Keterangan mengenai kewajiban, tugas, tanggung
jawab dan hak-hak Direksi dan Dewan Komisaris.

6. Pemahaman terkait dengan prinsip etika dan
norma yang berlaku di lingkungan Perseroan serta
masyarakat setempat.

7. Team Building. Dalam kegiatan ini menyertakan
Direksi, baik yang baru menjabat maupun yang
pernah menjabat sebelumnya.

Program pengenalan dapat

pertemuan, kunjungan ke kantor cabang (apabila ada),

berupa presentasi,
ke fasilitas Perseroan, pengkajian dokumen Perseroan
atau program lainnya yang dianggap sesuai dengan
kebutuhan.

Pada tahun 2021 dilakukan program pengenalan Direksi
kepada Pegawai KAl Commuter yang dilaksanakan
1 April 2021

Penilaian atas Kinerja Komite di bawah Direksi

Perseroan tidak memiliki Komite yang berada di bawah
Direksi. Pelaksanaan tugas dan tanggung jawab Direksi
didukung oleh Unit Kerja yang dipimpin oleh Vice
President/Manager serta Organ Fungsional Lainnya.

Kebijakan Assessment Dewan Komisaris

Dalam Anggaran Dasar Perseroan Pasal 15 ayat
2 b. 13 di mana Dewan Komisaris berkewajiban untuk
memberikan Laporan tentang Tugas Pengawasan yang
telah dilakukan selama Tahun Buku yang baru lampau
kepada RUPS merupakan dasar penyusunan untuk
melakukan Assessment dan Evaluasi Kinerja Dewan
Komisaris. Adapun target-target Key Performance
Indicator (KPI) yang dilengkapi dengan parameter,
formula, pembobotan serta target kuantitatifnya
sebagai acuan dalam memenuhi pelaksanaan Asesmen

dan Evaluasi tersebut.

Commuter

4. Information relating to delegated authority, internal
and external audits, internal control systems and
policies in the Company.

5. Information regarding the obligations, duties,
responsibilities and rights of the Board of Directors
and the Board of Commissioners.

6. Understanding related to ethical principles and
norms that apply within the Company and the local
community.

7. Team Building . This activity includes the Board of

Directors, both new and previously served.

The introduction program can be in the form of
presentations, meetings, visits to branch offices (if any),
to Company facilities, reviewing Company documents
or other programs deemed appropriate to the needs.

In 2021, a program for introducing the Board of Directors
to KAl Commuter employees was held on April 1, 2021

Performance Assessment of Committees under
the Board of Directors

The Company does not have a Committee under the
Board of Directors. The implementation of the duties and
responsibilities of the Board of Directors is supported
by a Work Unit led by the Vice President / Manager and
Other Functional Organs.

Board of Commissioners Assessment Policy

In accordance with the Articles of Association of the
Company Article 15 paragraph 2 b. 13, the Board of
Commissioners is obliged to provide a Report on the
Supervisory Duties that have been carried out during the
last Financial Year to the GMS which is the basis for the
preparation to conduct an Assessment and Evaluation
of the Performance of the Board of Commissioners.
The Key Performance targets Indicator (KPI) equipped
with parameters, formulas, weighting and quantitative
targets as a reference in fulfilling the implementation of
the Assessment and Evaluation.
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Commuter

Terdapat 4 aspek dalam KPI Dewan Komisaris, di

antaranya:

1. Aspek Perencanaan, parameternya di antaranya
perencanaan RKAP dan penetapan target korporat
oleh Komisaris.

2. Aspek pengawasan dan nasihat, diukur melalui
kepatuhan terhadap jadwal, kehadiran dalam rapat
rapat Komisaris di Perseroan, rapat bersama Direksi
maupun RUPS serta tindak lanjut hasil rapat tersebut
dan kesesuaian dengan output yang diharapkan.
Kualitas tanggapan maupun rekomendasi Komisaris
dalam bentuk RKAP, Laporan Tahunan maupun
Analisis Kinerja Triwulan.

3. Aspek Pelaporan: Laporan Pengawasan Dewan
Komisaris.

4. Aspek Dinamis: Pengusulan eksternal audit, tindak
lanjut penyelesaian masalah Perseroan, pembagian
tugas Dewan Komisaris dan lain-lain.

Penilaian Kinerja Dewan Komisaris dilakukan setiap
tahunnya yang kemudian disampaikan dalam RUPS dan
pihak yang melakukan penilaian kinerja Dewan Komisaris
dilakukan secara self-assessment kolegial berdasarkan
indikator kinerja yang ditetapkan.

Realisasi pencapaian indicator kinerja Dewan Komisaris
tahun 2021 adalah sebagai berikut:

There are 4 aspects in the KPI of the Board of

Commissioners, including:

1. Planning aspect, the parameters of which are RKAP
planning and the determination of corporate targets
by the Commissioner.

2. Aspects of supervision and advice, measured
through compliance with the schedule, attendance
at meetings of the Board of Commissioners in the
Company, joint meetings of the Board of Directors
and GMS as well as follow-up to the results of
these meetings and conformity with the expected
output . The quality of the Board of Commissioners'
responses and recommendations in the form of
RKAP, Annual Report and Quarterly Performance
Analysis.

3. Reporting Aspect: Supervisory Report of the Board
of Commissioners.

4. Dynamic Aspects: Proposing external audits, follow-
up to the resolution of the Company's problems,
division of tasks for the Board of Commissioners and
others.

Performance assessment of the Board of Commissioners
is carried out annually which is then submitted to the
GMS and the party who evaluates the performance of
the Board of Commissioners is carried out by collegial
self-assessment based on the performance indicators
set.

The realization of the achievement of the performance
indicators of the Board of Commissioners in 2021 is as

follows:
Jumlah Persentase
Parameter Bobot/ Realisasi/ Skor / (%) /
No Aspek/Aspect / Total Weight Readlization  Score Percentage
Parameters (%)
| Aspek Pengawasan dan Penasihatan / Supervision and Advice Aspect
1 Review/Analisis K|nerja Peru;ahaan / Company 7 20 7 20 100%
Performance Review/Analysis
5 Pengav.ve?san dan Pemberlan Nasihat Atas / 10 15 10 15 100%
Supervision and Advice on
2 Pemantauan Tindaklanjut Temuan Audit / Audit 1 5 1 5 100%

Finding Follow-up Monitoring
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Commuter
Jumliah Persentase
Parameter Bobot/ Realisasi/ Skor / (%) /
G ek / Total Weight Realization @ Score Percentage
Parameters (%)
Monitoring Penugasan Pemerintah/KAl
Dan Investasi Perusahaan / Monitoring of o
Government/KAIl Assignments and Company 4 5 10 5 100%
Investment
Rapat / Meeting 2 10 10 10,00 100%
Aspek Pelaporan / Reporting Aspect
Program Kerja Tahunan (RKA Dekom) / Annual o
Work Program (RKA of BOC) 1 10 1 10 100%
Laporan/Pendapat Saran Kepada RUPS / o
Report/Opinion Suggestion to GMS 2 10 | 10 100%
Laporan Manajemen (Audited) Tahun 2020 / o
Management Report (Audited) of 2020 L 5 1 5 100%
Aspek Dinamis Dan Lain-Lain / Dynamic Aspect and Others
Peningkatan Kompetensi / Competency 2 10 2 10 100%
Improvement
Rekomendasi/Tanggapan Atas Usul Yang
Disampaikan Direksi / Recommendations/ o
Responses to Proposals Submitted by the Board L 10 10 10 100%
of Directors
Total 31 100 53 100 100%

Uraian / Description

Dewan Komisaris/Dewan Pengawas melaksanakan program pelatihan/pembelajaran secara
berkelanjutan. / The Board of Commissioners/Supervisory Board carries out sustainable training/
learning programs.

Dewan Komisaris/Dewan Pengawas melakukan pembagian tugas, wewenang dan tanggung jawab
secara jelas serta menetapkan faktor-faktor yang dibutuhkan untuk mendukung pelaksanaan
tugas Dewan Komisaris/Dewan Pengawas. / The Board of Commissioners/Supervisory Board
performs a clear division of duties, authorities and responsibilities as well as determines the
factors needed to support the implementation of the duties of the Board of Commissioners/
Supervisory Board.

Dewan Komisaris/Dewan Pengawas memberikan persetujuan atas rancangan RJIPP dan RKAP
yang disampaikan oleh Direksi. / The Board of Commissioners/Supervisory Board approves the
draft ROPP and RKAP submitted by the Board of Directors.

Dewan Komisaris/Dewan Pengawas memberikan arahan terhadap Direksi atas implementasi
rencana dan kebijakan perusahaan. / The Board of Commissioners/Supervisory Board provides
direction to the Board of Directors on the implementation of company plans and policies.

Dewan Komisaris/Dewan Pengawas melaksanakan pengawasan terhadap Direksi atas
implementasi rencana dan kebijakan perusahaan. / The Board of Commissioners/Supervisory
Board supervises the Board of Directors on the implementation of company plans and policies.

Dewan Komisaris/Dew<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>